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OPENING SPEECH

OF THE CHAIRMAN OF THE BOARD
OF DIRECTORS AND THE DIRECTOR
GENERAL

Dear Friends,

When | was thinking about the introductory wording of the Annual Report of the Prague
Public Transit Co., Inc., | opened the pages of the previous report to remind the tasks,
on which we had placed emphasis at that time. | feel this looking-back very personally,
because | had firstly the opportunity to manage the Prague Public Transit Co., Inc.
during the entire calendar year.

We entered this year with the intention to amend the contractual conditions with the
Skoda Transportation, a.s. company, the supplier of new tram sets Skoda 15T ForCity
Alfa, for the benefit of the Prague Public Transport Co., Inc. Furthermore we had
completion of the new section of the V.A extended metro line from Dejvice to Motol on
our mind. And finally, we wanted to stabilize the company in terms of economy, finances
and human resources.

Improvement of the image of the Prague Public Transit Co., Inc. in media went hand in
hand with this. | feel sorrow that image of our company is often built on biases of those,
who are not professionally engaged in transport, and many a time incorrect historic
biases, according to which it is modern to complain on the Prague’s transport.

As the first target is concerned, we actually signed amendments to the contract with the
supplier of 15T trams in 2014, where the main attribute was allocation of instalments
for the given vehicles to eight years. In addition to that we agreed on a lot of technical
modifications, as they are air-conditioning of vehicles, wireless internet connection,
improvement of conditions for maintenance of trams and similarly.

The second target was construction of the already mentioned and carefully monitored
V.A. metro line. We succeeded in establishment of a functional model of cooperation
between the Prague Public Transit Co., Inc., on the part as the Investor, and contractors
forindividual metro section. We were together followed the agreed work schedule during
the year, so that acceptances of constructed sections and technological equipment run
successfully at the end of this year, as the precondition for the planned commencement
of operation of the extended metro line in April, 2015.

The fact that the construction of the extended “A-line” was not more expensive compared
to assumptions is not greatly accepted by the public. What is more, it was cheaper with
2 milliards.



Metro belongs between the so-called line constructions, which by many reasons belong
to the most demanding ones in the civil engineering, for example due to unforeseen
geologic conditions, use of many types of technologies or long realization time and
complicated legal environment.

As the third target is concerned, i.e. the stabilization of the company, let's the figures to
talk in terms of economy. We succeeded to reverse the tendency, when the company’s
financial loss in the amount of 372 mil. at the end of the year 2013 turned to profit of
316 mil. at the end of the last year.

This situation is also illustrated with considerations, which accompanied the year 2013,
about the necessity to open negotiations with unions about reduction of wages. Finally,
it was not necessary and the company management fulfilled the conditions about the
level of wages and benefits to employees of the Prague Public Transit Co., Inc. This
certainly contributed to social peace and comfortable atmosphere at the company
during the last year.

The topic of the company of stabilization also includes considerations, which were
held in the past. Separation of different parts of the company and their gaining of
independence in form of privatization were highly discussed. | feel proud that the Prague
Public Transit Co., Inc. stayed as a whole in a consolidated form. | believe in its future
and in functionality of its actual arrangement.

Ing. Jaroslav Duris

Chairman of the Board of Directors
Director General
Prague Public Transit Co., Inc.
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BASIC IDENTIFICATION DATA

ON THE COMPANY

Company’s name:
Registered office:
Company’s ID No.:

Vat No.:

Date of foundation:
Date of establishment:
Legal form:

Founder:

Persons having share

in the company’s capital stock:

Companies Register:

Capital stock:

Prague Public Transit Co., Inc.
Sokolovska 217/42, 190 22 Prague 9
00005886

CZ00005886

19. 3. 1991

11.7.1991

Joint-stock company

The Capital City of Prague

The Capital City of Prague 100 %

Prague Public Transit Co., Inc. was entered into
the Companies Register maintained

by the Municipal Court in Prague on 11. 7. 1991,
file ref. Rg.: B 847 (in Section B, Insert No. 847)
CZK 30,726,125,000



ORGANIZATIONAL CHART

AS OF 31.12. 2014

Supervisory Board

Transport Department

Technical Department Economic Department

Metro Operation
Division

Tram Operation
Division

Bus Operation
Division

Historic Vehicles
Division

Metro Vehicles Information Technology
Management Division Division

Tram Vehicles
Management Division

Vehicles and Buses
Management Division

Metro Traffic Track
Division

Tram Traffic Track
Division

10



GENERAL ASSEMBLY

COMPANY’'S BOARD OF DIRECTORS

Auditing Committee

GENERAL MANAGER

Human Resources Department Security Department Company’s Management

Department

11






COMPANY’S BODIES AND MANAGEMENT
ORGANIZATIONAL STRUCTURE IN 2014

BOARD OF DIRECTORS

The company’s Board of Directors at its first session in the year 2013 in the composition:
Ing. Jaroslav Durig, the Chairman of the Board of Directors, Bc. Magdalena Cegkova,
the Vice-Chairman of the Board of Directors, Ing. Petr Blazek, Ing. Ladislav Urbanek and
Ing. Petr Vychodil, the Members of the Board of Directors.

On 20. 8. 2014, the company’s Supervisory Board with its resolution No. 10/2014/2.1
withdrew Ing. Petr Blazek from the office of the member of the Board of Directors and
PhDr. Jifi Spicka was elected to this office on 21. 8. 2014.

SUPERVISORY BOARD

The company’s Supervisory Board at its first session in the year 2014 in
the composition: Ing. Jifi Parizek, the Chairman of the Supervisory Board,
Ing. Marek Dolezal, the Vice-Chairman of the Supervisory Board, Bc. OldFich Schneider,
the Vice-Chairman of the Supervisory Board, Ing. Jan Vasi¢ek, Ing. Michal Stépan,
Doc. Ing. Martin Dlouhy, Dr., MSc., Josef Burianek, Frantisek Kadlec, Vaclav Pospisil,
Jan Kolar, DiS., JUDr. Jan Blecha, Ing. Vojtéch Kocourek, Ph.D., Ing. Karel Bfezina,
Andrea Vlasenkova, the members of the Supervisory Board.

On 11. 1. 2014, membership at the Supervisory Board expired to JiFi Obitka with ex-
piration of the 4-year office. On 15. 1. 2014, the Supervisory Board with the resolution
No. 1/2014/1.4 elected Bc. OldFich Schneider to the office of the Vice-Chairman of the
Supervisory Board.

On 28. 1. 2014, the Council of the Capital City of Prague, having the competence of the
general meeting, with its resolution No. 129 elected Ing. Vaclav Novotny to the office
of the member of the Supervisory Board, who withdrew from the office of the mem-
ber of the Supervisory Board on 31. 1. 2014, and the Supervisory Board approved his
proposal with the resolution No. 2/2014/1.5. Expiration of his office as of 31. 1. 2014.

On 29. 4. 2014, the Council of the Capital City of Prague, having the competence of
general meeting, with its resolution No. 888 elected Ing. Pavel Valecka to the office of
the member of the Supervisory Board. On 26. 9. 2014, the office of the member of the
Supervisory Board expired for JUDr. Jan Blecha, be specific in consequence from his
withdrawal from the office.

Other personnel changes at the Supervisory Board occurred with the resolu-
tion of the Council of the Capital City of Prague, having the competence of the gen-
eral meeting, No. 3153 of 9. 12. 2014, when as of this date Ing. Karel Bfezina,
Doc. Ing. Mgr. Martin Dlouhy, Dr., MSc., Ing. Marek Dolezal, Ing. Vojtéch Kocourek,



Ph.D., Ing. Jifi PaFizek, Ing. Michal $tépan, Ing. Pavel Valeéek, Ing. Jan Vasicek and
Andrea Vlasenkova were withdrawn from the office of the member of the Supervisory
Board.

The Council of the Capital City of Prague, having the competence of the general
meeting, elected JUDr. Petr Novotny, Ing. Jarmila Bendova, Jaroslav Spépanek,
Martin Slaby, Mgr. Petra Kolinska, Ing. Petr Hlubucek, Ing. Vojtéch Kocourek,
Ph.D, and Petr Dolinek to the office of the member of the Supervisory Board as of
10.12. 2014.

On 17. 12. 2014, the Supervisory Board with the resolution No. 14/2014/1.1 elected
Petr Dolinek to the office of the Chairman of the Supervisory Board and with the reso-
lution No. 14/2014/1.2 Ing. Jarmila Bendova to the office of the Vice-Chairman of the
Supervisory Board.

On 28. 1. 2014, the Supervisory Board with the resolution No. 14/2014/1.1 elected
Petr Dolinek to the office of the Chairman of the Supervisory Board and with the reso-
lution No. 14/2014/1.2 Ing. Jarmila Bendova to the office of the Vice-Chairman of the
Supervisory Board.

On 28. 1. 2014, the Council of the Capital City of Prague, having the competence of
the gveneral meeting, with the resolution No. 129 elected Ing. Marek Dolezal and
Petr Simunek to the office of the member of the Supervisory Board.

AUDITING COMMITTEE

The company’s Auditing Committee started the year 2014 in the composition:
Ing.MiroslavZamecnik, the Chairman ofthe Auditing Committee, Ing.ZdenaJavornicka,
the Vice-Chairman of the Auditing Committee, and Ing. Pavel éern)’l, the member of
the Auditing Committee. As of 18. 1. 2014, the office expired to Ing. Zdena Javornicka.
She was again elected to the office on 4. 2. 2014. At the session of the Auditing Com-
mittee held on 13. 2. 2014, Ing. Zdena Javornicka was again elected to the office of the
Vice-Chairman of the Auditing Committee.






COMPANY’'S MANAGEMENT
ORGANIZATIONAL STRUCTURE IN 2014

DIRECTOR GENERAL
In 2014, Ing. Jaroslav ﬁuri§, held the position as the Director General.
DIRECTOR IN CHARGE OF THE ECONOMIC DEPARTMENT

In 2014, Bc. Magdalena Ceskova held the position as the Director in charge of the
Economic Department.

DIRECTOR IN CHARGE OF THE TRANSPORT DEPARTMENT

In 2014, Ing. Ladislav Urbanek held the position as the Director in charge of the Trans-
port Department.

DIRECTOR IN CHARGE OF THE TECHNICAL DEPARTMENT

In 2014, Ing. Jan Surovsky, Ph.D. held the position as the Director in charge of the
Technical Department.

DIRECTOR IN CHARGE OF THE SECURITY DEPARTMENT

In 2014, RSDr. Antonin Fedorko held the position as the Director in charge of the
Security Department.

DIRECTOR IN CHARGE OF THE HUMAN RESOURCES DEPARTMENT

After resignation from the office by the former Director in charge of the Human Re-
sources Department Ing. Vaclav Turek (i.e. including January 2014) Ing. Dusan Palkovi¢
was authorized to hold the office of the Director in charge of the Human Resources
Department. On 1. 2. 2014, PhDr. JiFi Spi¢ka was appointed as the Director in charge
of the Human Resources Department.



Director General

Ing.Jaroslavburi§ 01.01.2014 -31.12. 2014

Director in charge of the Economic Department

Bc. Magdalena Cegkova 01.01.2014 -31.12. 2014

Director in charge of the Transport Department

Ing. Ladislav Urbanek 01.01.2014-31.12.2014

Director in charge of the Technical Department

Ing. Jan éurovsk)'l, Ph.D. 01.01.2014-31.12.2014
Director in charge of the Security Department

RSDr. Antonin Fedorko 01.01.2014-31.12.2014

Director in charge of the Human Resources Department

PhDr. Jifi Spi¢ka 01.02.2014-31.12. 2014
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CALENDARIUM 2014

January

The Prague Public Transit Co. started the three-stage reconstruction of the tram track
in the Trojska street. The existing construction made from wooden and reinforced-con-
crete sleepers laid in gravel bed with covered panels was replaced with the construction
laid on reinforced-concrete sleepers with cover made from poured asphalt. Owing to the
use of modern elements the service life of the entire section was significantly extended
and thereby the security and operating speed was enhanced.

February

The Prague Public Transit Co., Inc. tested the electric bus EBN 8 from the SOR company
on the line No. 216 during the days from 7th February - 11th February. The Capital City
of Prague with the testing of the next electric bus (Siemens-Rampini was the first one)
clearly declared its long-term target to reduce the load imposed on the city traffic and
gradually introduce the environmental-friendly manner of transport on selected lines.

March

From the commencement of daily operation held on 2nd March, the number of tram
request stops extended. The new tram stops were put into operation: i.e. Depot Hostivar,
MalesSicka tovarna, Na Homoli - for both directions, Vozovna Kobylisy - newly established
tram stop in the Klapkova street in the direction to the city centre. The CSAD Smichov
was the first request stop within the Prague’s tram network in December 2012.

April

Workers of the Prague Public Transit Co., Inc. replaced three sliding rails at one time
during the Easter traffic closure (18th - 21st Aprill, this occurred for the first time in
the history of these works. Two sliding rails at the Namésti Miru and one sliding rail at
the Dejvicka station were concerned. Metro operation on the A line was interrupted in
both directions.

May
During the week from 5th May till 9th May, the Prague Public Transit Co., Inc. reminded

the 40th anniversary of the metro operation. Passengers had the opportunity to make the
acquaintance of the |.C. line stations history through expositions at the metro vestibules,



as well as with interesting things of underground tracks worldwide or with hidden works
of art, around which they only walk everyday. The favourite "Music in metro” made the
Wednesday's day more pleasant to Prague citizens. On 8th May on Thursday, on the
state holidays, the Prague Public Transit Co., Inc. invited the public in framework of the
Opening Day to visit the Kacerov depot. The web pages informed in details about the
program and interesting events associated with this anniversary. These web pages were
created from the initiative of employees of DPP — www.m40.cz.

June

On 27th June, the modernized Narodni tfida metro station was ceremonially opened
with the participation of Tomas Hudecek, the City Mayor, Jifi Parizek, the councillor for
the transport, and Jaroslav Durig, the director general of the Prague Public Transit Co.,
Inc.

July

The Museum of the Public Mass Transport opened its 22nd season on 5th July on
Saturday. Due to anti-fire painting the opening ceremonial was postponed. The first two
halls of the StreSovice carriage shed were provided with the anti-fire paint. The Museum
of the Public Mass Transport introduced to visitors also a new exposition - a motor and
trailer set, which also presents appearance of trams from the Second World War period.

August

The Prague Public Transit Co., Inc. reminded also the 36th anniversary of the A metro
line operation on 10th August on Sunday. On this occasion, the company dispatched
the historic Soviet set 81 - 71, accompanied with a special announcement about the
A'line history and driven by a locomotive driver worn historic brown dress.

September

The regular operation of Karosa B731 buses terminated at the Prague Public Transit
Co., Inc. on 12th September on Friday. Three vehicles were dispatched to the 158 line
truck during the official farewell party at the Kli€ov garage with the participation of the
representatives of the Prague Public Transit Co., Inc. management. These vehicles were
transporting enthusiastic fans up to approx 20:00 h.



October

The modernized yellow-black tram KT8D5.RN2S called as “Méaja Bee” was dispatched
to Strausberg in Germany at the end of this month. The repair shop of the Prague
Public Transit Co., Inc. performed the general repair, in framework of which the tram
was fitted for example with a new energy-saving equipment TV Progress and the
low-storey medium element.

November

Workers of the Prague Public Transit Co., Inc. used the prolonged weekend from 15th
to 17th November to replace two sliding rails at the Zelivského metro station. The
original sliding rails from the year 1980 were replaced.

December

Black ice calamity paralyzed the Prague’s transport at the beginning of the month.

The tram operation was completely stopped due to massive frost on the trolley lines.
99 extra buses were dispatched to ensure substitute transport.






INVESTMENTS

At the course of 2014, we expended for acquisition of investments these financial means:

Own funds of DPP MCZK 4,036,799/*

Bill program for purchase of 15T trams MCZK 1,578,608
Grants from the budget of the Capital City of Prague, including

the Prague’s Operation Program (OPPK] MCZK 2,685,313
Compensation 2014 (adequate profit) MCZK 534,000
Retained compensation from the year 2012 MCZK 133,286
Grants from EU - OPPK MCZK 217,323

Contribution from the Metropolitan District Prague 10 to RTTV V OlSInach ~ MCZK 2,518

In total MCZK 9,187,847

/* own resources in the total amount of MCZK 4,036,799 were used as follows:

e MCZK 2,058,975 was used for transition financing of the Metro A line construction
(Dejvicka - Motol)

e MCZK 1,977,824 was used for investments of DPP

Current grants from the budget of the Capital City of Prague in total: MCZK 2,666.137

Out of it:

A metro line (Dejvickd - Motol) MCZK 2,606.610
I. operating section of the D metro line (preparation) MCZK 55.167
Barrier-free measures MCZK 1.951
Reconstruction of the U Kastanu tram stop MCZK 1.500
RTT Karlovo nédmésti (Myslikova - Morar) MCZK 0.909

Grants for the projects financed in framework of the Operation Program Prague
- competitive power:

a) Grants from the budget of the Capital City of Prague in total MCZK 33.521
Out of it:
Investment + non-investment Investment + non-investment
Proiect financial resources received financial resources used
) in 2014 for settlement of invoices for settlement of invoices
paid before the year 2014 paid in the year 2014
RTT Pribézna - Svehlova 0,007 9,642
RTT Podébradska 5,883 0,000
RTT Evropska 8,437 0,003
Andél elevator 0,010 0,825
|. P. Pavlova elevator 0,008 0,595
RTT Bélohorskéa 0,000 8,111

In total 14,345 19,176



b] grants from EU in total MCZK 379,904
out of it:

Investment + non-investment Investment + non-investment

Proiect financial resources received financial resources used for

) in 2014 for settlement of invoices settlement of invoices paid

paid before the year 2014 in the year 2014

RTT Pribé&zn4 - Svehlova 0,085 109,275
RTT Podébradska 66,673 0,000
RTT Evropska 95,625 0,030
Andél elevator 0,114 9,351
|. P. Pavlova elevator 0,084 6,746
RTT Bélohorska 0,000 91,921
In total 162,581 217,323

We spent the large amount of financial resources for renovation and modernization of
the company’s fleet:

* 30 pcs of 15T trams for the amount of MCZK 2,135.608 and 1 pc of KT8D5 tram for
the amount of MCZK 20.650 were delivered

e purchase of buses (articulated low-floor buses and mini-buses) for the amount of
MCZK 430.147

We also settled the instalment of loan in the amount of MCZK 285.064 for the purchase
of new metro sets M1.

In 2014, construction of the A metro line extension from the Dejvickd station conti-
nued as well as preparation for the construction of the D metro line.

We spent a significant part of financial resources for reconstruction of tram tracks, i.e.
MCZK 537.760 expended for this purpose.

The Pr&ib&zna - Svehlova, Bélohorska tram line underwent reconstruction. In frame-

work of own performances the Moskevska, V OlSinach, Lazarska - Vodickova - JindFis-
ska tram line underwent reconstruction.
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TRANSPORT

QUALITY OF SERVICES

Well-functioning and consistently developing the quality management system, which
takes the needs of customers into account and satisfies their expectations, is the pre-
condition for achieving success when DPP ensures public transit of passengers.
Quality management is ensured in DPP by the Transport Department.

Implemented quality standards in compliance with the requirements and recommenda-
tions in the EN 13816 standard allow for improvement of the level of services provided
in DPP. In framework of the Service Quality Program DPP monitors, analyses and with
the measures taken helps improving the level of fulfilment of individual quality stan-
dards. Tendencies in individual quality standards prove the high level of service provided
- transportation of passengers, and satisfy the long-term company’s target - improve-
ment of the level of public city transit service provided in Prague and in its vicinity, and
thereby improving satisfaction of passengers. At the course of this year, we focused
our attempt on further development of quality standards for the service provided with
putting emphasise on safety and protection of environment.

The service quality program guarantees regular measuring of quality standards:

e Accuracy of operation - accuracy and reliability of transport, observance with the
timetables

e Information to public - provision of actual and comprehensible information

* Approach to passengers - the level of behaviour and approach to passengers taken by
our operation workers

e Working uniform - appearance of an employee - tidiness of an employee, observance
with the working uniform discipline

¢ Functionality of transit ticket wending machines - overall functionality and reliability
of transit ticket wending machines and completeness of informative elements on these
machines

» Accessibility of barrier-free equipment - operating reliability of passenger elevators
and special platforms in metro stations, making public transport accessible mainly to
passengers with disability of movement and orientation

* Fulfilment of the graph of metro operation (GVD) - fulfilment of the volume of planned
traffic performances

 Transit availability in metro stations - observance with the guaranteed metro transit
availability to passengers

e Cleanness and appearance of vehicles - monitoring the external and internal
cleanliness and appearance of vehicles



e Metro operation safety — analysis of extraordinary events having impact on passengers,
prevention against injury to passengers and functionality of emergency stop buttons in
a train

¢ Energy demandingness of metro vehicles operation - monitoring the electric energy
consumption in relation to driven kilometres, comparison of impact of metro and
individual automobile transport on the environmen

Performance of the quality standards in 2014

Quality standard Level of demandingness of performance Performance
. 85% of connections are performed exactly
Accuracy ofioperation or within permitted deviation 71,18
Information in the metro 90% of stations are equipped with actual, legible, 9816
stations official and visibly placed information '
Information in metro 95% of vehicles are equipped with prescribed 96 4
vehicles information '
Information at land 90% of stops are equipped with actual, legible, 9670
transport stops official and visibly placed information '
Information on and in land 95% of vehicles are equipped with prescribed 99 66
transport vehicles information '
90% of passengers are satisfied with behaviour
Approach to passengers of employees 94,69
. . 95% of employees wear working uniforms
Workingliniformy and satisfy the request for tidiness 99,70
Functionality of the land 90% of transit ticket wending machines
transit ticket vending are functional and in terms of design they 95,67
machines are acceptable
Accessibility of barrier-free 90% of equipment is accessible and has 9687
equipment in metro adequate design '
Performance of GVD for 99.75% of performance of the planned volume 9983
metro of kilometres per vehicle '
Availability of metro transit EEUS:Q) of stations are available during operating 99,91
Cleanness and appearance 85% of vehicles are perceived clean and in 9112
of vehicle maintained condition by passengers '
Metro operation safety Metro operation safety Fulfilled
Energy demandingness for The determined energy demandingness was 8765
metro vehicles operation not exceeded (100%) '

In 2014, the quality management systems underwent a review in terms of fulfilment of
the requirements imposed by criteria standards through auditing performed by a supra-
national certification organization.
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List of performed external QMS auditings in 2014

e e

H\Ejg?gr?rt Public transport of passengers Certifying ‘Esl\loég[]]é LRQA
g Repair of compression ignition
FTemIEEs o s engines, gearboxes, axles and o
Central BUS } A ’ Recertifying | 1SO 9001 LRQA
Workshons braking, air-controlled and electric
P components in road motor vehicles
Purchase and storage of spare
L parts and products for purposes o
Logistics Dpt. of the Prague Public Transit Recertifying | 1S0 9001 LRQA
Co., Inc
STK Dpt. Operation of the state technical | po o iving | 150 9001 LROA
inspection activities
Repairs and modernization of
Tram repair electric machines and apparatuses o
workshop in traction vehicles and Recertifying | 150 9001 LRQA
components for rail vehicles

Auditors of the certifying organization did not find any serious deficiencies and
confirmed fulfilment of the requirements imposed by the criteria standards concerned.
Auditors assessed as strengths of our quality management systems under review
professional competence of our employees and helpful approach towards passengers.

In 2014, the quality management system was extended for the entire transport sector
(Bus Operation Division, Tram Operation Division, Historic Vehicles Division and de-
partments directly controlled by the Transport Directorate).

In order to enhance the level of service provided in the territory of the Capital City of
Prague and in its vicinity we cooperated in evaluation of PID quality standards. The
ROPID company always evaluated DPP as a .Transporter with high quality”. In 2014,
the PID quality standards underwent measuring not only with respect to bus trans-
port, but also newly with respect to tram transport and metro transport.
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DEVELOPMENT OF TRAFFIC NETWORK

Metro
In 2014, 3 lines - A, B and C were in operation. The number of stations is 57 on metro lines
in the total length of 59.4 km. No changes concerning metro operation took place in 2014.

Trams
The tram network, which as at 31 December 2014 had 142.7 km of track, was served by
twenty-two daytime and nine night lines with a total track length of 510.3 km.

During the touristic season from 5.4. till 17. 11. 2014 also a historic tram line was in
operation on Saturdays, Sundays and holidays.

By reason of metro construction the Cerveny vrch swinging area is closed for a long
time. The tram line in the Svehlova street and in the Priib&Zn4 street and further the
tram line in the Bélohorska street and in the PatoCkova street including the Vypich
swinging area underwent closure during the summer holiday and in September due
to reconstruction. At the same time reconstruction of the Branik - Modrany tram line
underwent reconstruction during the summer holidays. Closures in the Karlovo namésti
area took place at the same time.

Buses

As at the end of 2014, the Prague Public Transport Co., Inc. operated 96 daytime urban
bus lines, 16 suburban bus lines, 19 school bus lines, 15 nighttime urban bus lines and
2 lines for persons with disability of movement in the Prague Integrated Transit (PIT)
system within the communication network with length of 846.96 km. Total length of all
148 lines was 1 685.85 km.

TRANSPORT PERFORMANCES

The total traffic performance of urban and suburban lines in the Prague Integrated
Transit (PIT) system, operated by DPP, including a special line transit for persons with
disability of movement and orientation, reached 155 223 thousands of kilometers per
vehicle. Volume of traffic performances expressed in km per one place (mkm) represents
20 498 499 thousands of mkm (see the table]. As concerns traffic performance in km
per vehicle [vozkm) compared to the year 2013 a decrease by 1.99% was recorded and
the volume of km per one place recorded a drop by 0.63%. This difference was affected
by a higher number of deployed articulated vehicles to the detriment of the standard



vehicles (further deployment of 15T trams and in particular higher use of articulated
buses).

SERVICES FOR PASSENGERS WITH DISABILITY OF MOVEMENT AND
ORIENTATION

Metro

From the total number of 57 metro stations as at the end of 2014, 36 stations were
accessible through public passenger elevators, slanting staircase platforms or
barrier-free entrances. It concerns 5 stations on A line (Dejvicka, Muzeum, Strasnicka,
Skalka, Hostival depot), 14 stations on B line (Zli¢in, Stoddlky, Luka, LuZiny, Hdrka,
Nové Butovice, Smichovské nadrazi, Narodni trida, Florenc, Vysocanska, Kolbenova,
Hloubétin, Rajska zahrada, Cerny Most) and 15 stations on C line (Letriany, Prosek,
Strizkov, Ladvi, Kobylisy, Nadrazi HoleSovice, Vltavska, Florenc, Hlavni nddrazi, Muzeum,
Vysehrad, Pankrac, Budéjovicka, Chodov and Haje). Other 2 stations on C line provide for
barrier-free movement accompanied by trained personnel through goods lift in Opatov
and Roztyly stations.

Elevators in the Andél station on B line, |. P. Pavlova station on C line and in the Mdstek
station on A and B lines are under construction.

Buses

The guaranteed low-floor vehicles are being deployed on all daytime urban lines and
14 suburban lines. In total 581 low-floor buses were dispatched during working days
in 2014, which represents 61% of dispatched vehicles.

Tramvaje

Guaranteed traffic connections are also ensured for all daytime lines within the tram
network. Dispatching of low-floor tram vehicles was extended in particular due to
supplies of new vehicles of 15T type. As at the end of 2014, in total 138 guaranteed
low-floor vehicles, i.e. 34% from the total number of dispatched tram trains, were
operated during working days.

HISTORIC VEHICLES

The year 2013 was partly exceptional as the Museum of the Public Mass Transport is
concerned, when due to renovation of anti-fire paint of wooden constructions on the
museum hall the season was commenced with three-month delay. Even though the



number of exposition days was reduced by more than one third than we expected, we
lived to see several records as the number of visitors is concerned. Even 657 visitors
attended the Museum during the usual visitor’'s day, which is for the time being the
highest number in the history of the Museum MHD.

In total numbers, people who came to be pleased by the history, were more than 15 000.
The collection of vehicles was extended by buses Citybus No. 3251 and lkarus E91 No.
2004, tram T3SU No. 7292 and the welding machine Praga V3S.

Educative activities also consisted in participation of historic buses and trolleybuses
during anniversaries of transport companies in the Czech Republic and involvement of
the Museum of the Public Mass Transport in social activities.

Operation of the line No. 91 also met with success and the number of contractual rides
still confirms interest in this occasion of enlivening of the MHD history.

PREFERENCES OF THE PUBLIC CITY TRANSPORT

Works on the “Preferences of the Public City Transport in Prague Project” continued
in cooperation with the municipal bodies, the traffic department of the Police of the
Czech Republic and other organizations.

As concerns tram operation attention was paid in particular firstly on installation of
lengthwise separating shaped pieces between the rail body and drive-way and secon-
dly on adaptation of light signalling equipment for tram preferences. Implementation
of separating sills came from assumptions as contained in the “Preferences of the
Public City Transport in Prague Project” and in compliance with coordination of in-
vestment and reconstruction projects. Length of the separating elements on the entire
tram network was 11 134 m as at the end of 2014.

At the course of the year 2014, light signalling equipment was equipped with tram
preferences at 10 crossings or crossovers. The number of light signalling equipment
(SSZ]) with tram preferences reached 74.8% from the total number of 246 at the end
of the year 2014.

As bus operation is concerned, the preferences development continued in particularin
the area of active preferences for buses on light-controlled crossings. Reserved traffic
lanes for the public city transport buses were marked on approx. 5 210 m of drive-



ways and in the tram lane in 2014. The total length of reserved traffic lanes reached
34 435 m as at the end of 2014.

THE NEW SOFTWARE FOR TIMETABLES AND ASSOCIATED TASKS

In 2014, the software for timetables underwent continuous development according to
needs and comments from users in order to ensure all necessary supporting docu-
ments for preparation of operation.

TIMETABLES

At the course of 2014, in order to ensure operation of the public transport lines in total
9 046 records were processed in the database of graphical timetables. This number
was affected in particular by closures in the metro, tram and bus network. The valid
graphical timetables are adapted to the transit demand. So, not only graphical time-
tables for the standard holidays limitations are processed, but also for limitations
during Easter or autumn holidays, limitation of operation in January, June or during
Christmas holidays and New Year's holidays. In 2014, limitations were due to holidays
in May. In case of each change of the graphical timetable it is necessary to prepare all
supporting documents for operation of DPP s lines and provide actual information to
passengers on the stop timetables and through the actual searcher of connections on
the DPP s internet pages.

TRANSIT INSPECTION

Losses from freight revenues, which are caused to transport companies with non-pay-
ment of fare on the side of undisciplined passengers, are significant. They are estima-
ted for MCZK 340 in Prague. On that account the Council of the Capital City of Prague
applied the amendment of Act No. 111/94 Coll., on road traffic, and Act No. 266/94, on
railways, from the year 2013 and with its resolution increased surcharges to fare to
CZK 1,500 from 1.1. 2014. At the same time surcharge to fare in case of payment on
the spot of inspection or during the determined time limit at the additional payment
cash desk of DPP for the amount of CZK 800.00. This relatively lower surcharge to fare
in case of payment on the spot of inspection or at the additional payment DPP cash
desk is well-grounded, because these reduced surcharges represent all transporter’s
income and at the same time share of claims is reduced, i.e. claims enforced addi-
tionally in framework of legal proceedings or with assignment to another body with
lower profit to DPP.



We continued in cooperation with the City Police and the Police of the Czech Republic
during planned common inspection events. During these inspections, 3 075 passen-
gers were excluded from transit, of whose behaviour bothered other passengers and
they were polluting the vehicle. Out of everyday cooperation on night-time lines 174
inspection events were organized together with the Police.

Due to glaze ice in Prague (2nd - 3rd December) operation of tram lines was closed
and substitute bus transport was in operation. Transit inspection was not performed
during these days and ticket inspectors worked on the field as informers and provided
passengers with qualified information on actual operation in framework of the Prague
Integrated Transport (PID). With the suspension of inspection activities the number of
performed inspections and imposed penalties slightly decreased.

We continued in cooperation with the Fidentia s.r.o company on the assignment of un-
paid claims from transit also during this year. As of 1.7.2014, the Decree of the Minis-
try of Justice No. 120/2014 Coll., on compensation for the provision of legal services,
took legal force. Thereby expenses awarded in framework of judicial enforcement of
claims significantly decreased. Nevertheless the Fidentia s.r.o. company continues in
repurchase of claims without selection of enforceability for contractually amended
values. The company repurchased claims for MCZK 12.7 at this year.

Income from penalties

Number of imposed penalties (including repurchase of claims)

276 640 MCZK 134.5

i.e. + 9.4% compared to the year 2013 i.e. -1.3% compared to the year 2013

TRANSIT AND TRANSPORT SURVEYS

In 2013, we conducted transport surveys within the PID network, which served as a base
for designing transport in the territory of the Capital City of Prague and its adjacent re-
gions, of which target was to reach optimal harmonization of transit offer with demand:

e All-network survey on all daytime tram lines in April

* Regional survey on total 74 bus lines in the south-western area of the Capital City
of Prague, including the adjacent region, in October

e 4 all-network surveys of passengers turnover in metro by means of data reading



from automatic counters at the regular quarterly interval (remote data transfer
from 70% of vestibules, manual recording at remaining vestibules without remote
data transfer)

e Metro transit surveys at the maximal profile of individual lines at the regular
monthly interval

e Arange of surveys of operative character were conducted at the course of the year:

- we were reviewing the transit capacities of vehicles of substitute bus transport,

- we were monitoring the regular PID lines at selected stations,

- we were discovering transit demand on newly implemented PID lines,

- we were conducting review surveys of error-free functionality of automatic counters
of passengers in metro,

- we were reviewing preferences of buses at selected crossings.

According to results from the transit surveys the means of transport of the Prague
Public Transit Co., Inc. transported for the year 2014:

¢ 450,136 thousands of passengers through metro,

¢ 358,817 thousands of passengers with trams and the Petfin cable railway,

e 345,545 thousands of passengers through the city bus lines, including ZLD and AE

e and 8,095 thousands of passengers through suburban lines including external zones.

In total numbers, the transportation vehicles of the Prague Public Transit Co., Inc.
transported 1,162,593 thousands of passengers for the year 2014.

ACCIDENT RATE

In 2014, accident rate increased by 1.21%; year-to-year increase amounted to 36 acci-
dents (3021/2985).

As concerns metro operation, the number of accidents increased with 2 (18/16) and tram
operation recorded increase with 92 accidents (1394/1302) and bus operation recorded
decrease with 58 accidents (1609/1667).

The number of accidents caused by DPP’s employees recorded a decrease by 2.09%
on year-to-year base; decrease amounted to 23 accidents (1075/1098); out of it due to
metro operation it was decrease with 1 accident (2/3), due to tram operation increase
with 19 accidents (234/215), due to bus operation decrease with 41 accidents (839/880).



During traffic accidents of DPP“s vehicles 11 persons were killed, which is with 2 per-
sons more compared to 2013 (due to metro operation 6/3, due to tram operation 4/6, due
to bus operation increase with 1/0).

INFORMATION FOR PASSENGERS

Information on line connections, timetables, tariff or tickets etc, form a substantial
part of services offered by the Prague Public Transit Co., Inc. to passengers. Accurate,
actual and high quality information belong in this area to the most demanding ones
and they contribute to creation of positive awareness of the entire enterprise’s activi-
ties among the public.

Passenger can find them in printed, electronic or acoustic form for example in me-
tro stations, land transport stops and directly in vehicles. Other printed information
materials, which are updated with substantial changes on line connections, tariff etc.
appear also for example at stands, the so-called wire program in metro stations.

In 2014, information measures in connection with the glaze ice in February belonged
between the most perceived events by the public. The non-standard traffic situation
during the days from 2nd December till 3rd December required highly intensive works
in the area information to passengers, both regular information updating on DPP s
web pages (in total 9 diagrams and 15 textual information were prepared) according to
change progress and the organization of deployment of informers directly in the field
(more than 90 deployed informers).

In addition to textual noticeboards at land transport stops concerned also 40 notice-
boards with a lay-out plan of the area concerned were prepared for other planned and
also exceptional events having impact on line connections, permanent and temporary
changes (for example closures of metro sectors due to necessary repairs of the track,
closures of tram operation in connection with works on construction of the City circuit
or other constructional and reconstruction works in Holedovice, Tréja, in the Pribézné
street and in the Svehlova street or Prague 6). Leaflets in several different forms were
distributed for 31 events [the number of leaflets for individual projects differentia-
tes according to gravity and impact on line connections). At the course of the year,
166 press releases were prepared to be possibly published in press media and on
DPP s internet pages and 105 announcements in metro stations. Large information
tables located in areas affected by change were used for 26 events, informing about
serious changes in PID s operation. They are administered by DPP. Informers, who



were informing passengers about traffic measures in relation to a change concerned
directly in situ, were deployed at large extent at important traffic junctions and in pla-
ces affected by changes during closures. In 2014, they were deployed during 22 events
(the total number for the year amounted to approx 430 informers).

In order to update and maintain information at the land transport stops approximately
1 600 drives to all tram stops and bus stops equipped with stops markers in assets of
DPP were realized in 2014, both on the territory of the Capital City of Prague and also in
the adjacent region served with PID ‘s lines (placement and removal of transportable
stops markers during temporary traffic measures, adaptations and changes of stops
information elements, replacement of stops timetables, distribution, installation and
again removal of information noticeboards after termination of an event, changes and
small maintenance of noticeboard accessories of stops markers etc.).

Some information materials to passengers were also issued in updated form, as
they are for example maps of Prague with the plotted network of line connections,
information on night transport and transport at the airport.

TRANSIT INFORMATION CENTRES

Transit Information Centres (SDI] provided passengers with information on operation
and PID “s tariff, ensured sale of individual tickets and also electronic transit documents
on Opencard and last but not least also distribution of information and promotion
materials of DPP also in 2014. An important helpful step towards passengers was the
extension of offer with coupons in paper form, which are now offered in all localities,
where SDIs are located. The Transit Information Centres with their new offer of tourist
Prague Card and an integrated range of Prague’s plans intensified their orientation
towards foreign visitors in the Capital City of Prague. In 2014, SDIs attended to more
than 1.4 millions of passengers with it that the share of clients speaking foreign
language reached 35%, 82% of visitors then purchased some of the offered transit
documents. A new information office situated at the Hlavni nddraZi station was the
most occupied. This information centre attended to on average more than thousand
of clients. The total revenues reached more than MCZK 554 (without VAT], which
represents a growth with approx 45% compared to the previous year. Branch offices
at the Hlavni nadrazi station and the Hradcanska station contributed with the largest
share in growth of revenues and visitors. Both these branch offices were opened in
autumn 2013.






TECHNIQUE

At the beginning of the year 2014, modernization of KT8DB trams lasting several years
was finished. Already the hundredth low-floor tram of type 15T was put into operation
with passengers in June. Reconstructions of tram lines and trolley lines continued,
during which barrier-free stops were increased with 38. Renovation of the company’s
fleet continued with respect to bus operation, be specific in particular buses of articulated
low-floor category. Construction of V.A metro section continued as well as designing
preparation for the new D line. The Narodni tfida station underwent reconstruction and
was newly opened in July. Renovation of sliding rails was realized during prolonged
weekend's closures.

COMPANY 'S FLEET

Metro

As of 31. 12. 2014 the operating metro fleet consisted in total of 730 vehicles, out of it:
e vehicles of 81-71M 465 type, which underwent reconstruction

e vehicles of M1 265 type.

It concerns a steady number and no increase is expected for the coming period. The
operating state of metro fleet does not include 2 historic sets, consisting of 3 ECS vehic-
les and 5 vehicles of 81-71 type. These sets are intended for realization of the “Experience
tourism” program.

The total percentage of mends was 14.37% for the year 2014. In particular putting the
M1 vehicles out-of-operation negatively affected this amount due to crack on frames of
undercarriages. The average service life of operating vehicles was 9.35 years.

Trams

As of 31. 12. 2014, the operating tram fleet consisted of in total 920 vehicles, out of it:
e modernized low-floor KTBD5.RN2P 46

e T6A5 145 vehicles

e low-floor 14T 57 trams

e low-floor 15T 123 trams

e T3R.P 350 vehicles

e partly low-floor T3R.PLF 33 vehicles

e T3 vehicles with various modification 166

Modernization of own vehicles KT8D5 to low-floor tram of type KT8D5.RN2P was com-
pleted at OT Hostivar in the year 2014. Modernization of two other supplied vehicles



KT8D5 is expected in 2015. 2 trams 14T and 10 trams T3M and T3SU will be put out of
operation or possibly liquidated. 16 trams of type T3M and T3SU were sold. One tram
6A5 and one tram T3SU was delivered to the Museum of the Public Mass Transport. In
total numbers, 18 trams were discharged from the inventory. The Prague Public Transit
Co., Inc. accepted from the supplier 30 new low-floor trams of type 15T, which were
placed at the Vokovice carriage shed. Owing to purchase of other new trams expected
for the next years it will be necessary due to capacities at individual carriage sheds to
approach to reduction of the existing fleet in proportion to deliveries of new trams and
their putting-into-operation.

The average service life of operating vehicles was 12.73 years. Taking into other
deliveries of new trams 15T into consideration and thereby associated rejecting of trams
of older year of manufacture the service life of company’s fleet will continue to reduce.
For the year 2014, the total percentage of mends was 10.74%, on which amount in
particular putting most of vehicles 14T out of operation had negative impact.

Buses

As of 31. 12. 2014, the operating bus fleet consisted of in total 1 170 buses; out of it
489 articulated buses including 349 low-floor buses, 626 buses of standard length
(12-13 m) including 469 low-floor buses. In total the number, the low-capacity low-floor
buses were 55. At the course of the year, the bus fleet underwent partial renovation.
75 new buses were put into operation, out of it 59 articulated SOR NB 18 buses, one SOR
BN 12 buses of standard length and 15 small-capacity SOLARIS Urbino 8,9 LE buses. All
delivered buses have low-floor design. Supplies of new buses, in particular articulated
buses, allowed for extension in the percentage of dispatched articulated buses and
extend the number of lines, where they are operated. At the same time we could put
135 buses out of operation, out of it 105 buses of standard length and 30 articulated
buses, mainly of Karosa B 700 and 900 series, which were put into operation in the
nineties of the last century. On the basis of realized renovation and displacement of
buses the average service life of bus fleet remains closely under the limit of nine years,
i.e. in compliance with the valid legislation. All newly supplied buses are equipped
with engines, which satisfy the emission limits as determined in the EURO 5 EEV
standard, which compared to displaced buses, which satisfied mainly only the EURO 1
and 2 emission limits, decrease the emission level produced by buses significantly and
contributes to improvement of air environment quality in Prague. Buses contributed
significantly to managing of transport services in case of failure of tram operation at the
course of December 2014. More than 1 000 buses were dispatched to the transit network
during the most critical period, out of it 616 standard buses and 425 articulated buses.



The total percentage of mends for the year 2014 was 7.27% and the average service life
of operating vehicles was 8.51 years.

Intra-corporate transport

The company was ensuring services with passenger, freight and special vehicles,
building machines and machinery in the standard mode during the course of the year
2014. In addition to its routine operations it participated in removal of consequences of
glaze ice and recovery of the tram operation in Prague. In 2014, the fleet was renovated
- a new wheel loader MACALAC AS 150E was supplied and it will be used during recon-
struction of tram lines. Furthermore 10 new passenger vehicles Skoda Rapid were put
into operation. Ford Ranger vehicle was put into operation. These vehicles will replace
the vehicles gradually returned from the operative leasing.

TRAFFIC TRACKS

Metro
The Metro Traffic Track Division ensured operation, maintenance and repairs of techno-
logical systems.

The backbone supply system, of which base consists of the input supply cables 22 kV
with the total cables length of 482 km from 14 distribution centres 110/22kV PRE to
17 electric power stations and 22 kV distribution cables with the total length of 460 km,
65 electric stations - out of it 25 distribution transformer stations and 40 substations
and distribution transformer stations, where 264 transformers are located, out of it
86 traction transformers and 178 distribution transformers, the traction supply network
with cable network 276 km in length. The lighting system consists of 38 431 units of lamps
located in public areas, 41 708 units of lamps located in service areas and 22 717 units
of lamps in tunnels, at connections, ventilation shafts etc., i.e. in total 102 856 units
of lamps, the lighting control system, 147 units of uninterrupted power sources (UPS),
automated systems for dispatcher’s control of electric equipment and lighting. Security
and automation equipment, which consists of the station and track security equipment,
the stationary part of train security systems at all metro stations, automated system
for the dispatcher’s transit management ASDR-D. Communication equipment, i.e.
telephone equipment, including telephone network of DPP s buildings, DPP s access
system, the electric fire signalling systems (EPS), the electronic security signalling (EZS),
the industrial television system (PTv], clock's equipment, radio equipment, dispatching
system, information systems (AIS, VIP), the technological optical network, the systems
for guidance of blind persons, equipment for radio connection (VKV] etc.



Metro stations, tunnels and operational/constructional works, which represent 57 metro
stations covering approximately 4.1 mil. of enclosure, 26 bridge objects and 117 km of
tunnels, 139.2 km of rail superstructure and substructure (counted without depot].

Rail vehicles on independent traction used for maintenance and repairs of metro lines:
37 driving vehicles, 4 special driving vehicles and 103 driven vehicles.

In 2014, in total 251 arms of escalators, 136 elevators and platforms were operated.

Mechanical/technological equipment, which consists of 164 ventilators in the main
ventilation system, 1 447 air-conditioning equipment, 490 gully pumping stations and
pumping stations, 25 exchanger stations and 13 boiler rooms.

Equipment of the metro protective system, except for the basic mechanical/technological
equipment, special equipment designed for filtration-ventilation, pressure protection,
equipment to ensure independent energy and water sources. The metro protective
system includes at some stations a newly constructed anti-chemical warning system.

In 2014, the following projects of larger extent were realized:

Closures during extended weekends were used for realization of complete renovation
(replacement of wooden ties, sliding rails parts and contaminated gravel] of the sliding
rail No. 1 at the Dejvicka station, sliding rails No. 3 and 4 at the Namésti Miru station,
sliding rail No. 3 at the Prazského povstani station and sliding rails No. 2 and 3 at the
Zelivského station. At the same time replacement of worn-out wooden ties for the
reinforced-concrete ones together with replacement of rails was performed at the
Dejvicka station. Together with the renovation of sliding rail replacement of wooden ties
at the rail No. 2 were performed at the inter-station section to the Pankrac station.

In framework of construction of the V.A line connection of the security equipment was
realized at the Dejvickd station in advance at two stages in November 2014. Firstly,
the temporary security equipment was connected with suspension of the Saturday’s
night-time operation and then the electronic security equipment ESA 11 M was put into
operation during the two-day associated closure during weekend.

Realization of the "“Complex safety system” (KBS) project continued, in framework of
which the station radio was reconstructed at five stations of the A line, the Camera
System equipment (CCTV) at six stations of the C line and the Electric Fire Signalling at
two stations of the B line.



Reconstruction of Al panels was conducted within the scope of all metro stations, on
which in addition to the terminal station of the next train also actual date and time to
arrival of the follow-up set are displayed.

Assembly of the stationary part of the train security equipment LZA was commenced on
the B line.

After completion of construction of the over-ground multifunctional building, associated
with repair and reconstruction of the station itself, the Narodnf tfida station was again
put into operation on Friday 27th June 2014. In addition to the reconstruction of the
arrival platform 6 arms of new escalators and one load lift were installed. In framework
of reconstruction of the escalator tunnel LCD panels were firstly installed instead of
areas for posters.

Second stage of reconstruction of fire road before the depot halls and at the same
time replacement of hook-type closures of three sliding rails with jaw-type ones at the
Kacerov depot from September to October.

Grinding of rails with the use of grinding machine took place on the B line. In this manner
defects on the rail heads due to operation will be removed on the B line.

Dilatations of the bridge construction were repaired, including jacketing of the metro
bridge between the Rajska zahrada station and Cerny most station.

Revitalization of public toilets was realized at the Mdstek A and B stations, which should
gradually run also at the next stations.

In framework of elimination of undesirable noise load replacement of rails and rubber
rests between Jinonice and Smichovské nadrazi stations was commenced.

Reconstruction of the barrier-free access to the I.P. Pavlova, Andél and Mdstek A/B
stations was commenced.

Leakage and other defects of constructional character were gradually removed at
the station and tunnels. Removal of risks on 8 elevators in compliance with the valid
legislation was realized at the course of the year.



Trams

The Traffic Track dpt. ensured operation, maintenance and repairs of technological
systems. In 2014, the process of tram lines modernization continued with the target to
enhance transit comfort, extend the service life with the use of modern constructions and
decrease the noise level.

The main investment project of the last year was reconstruction of the tram line in the
PriibéZna and Svehlova streets. This project included construction of new tram stops
- Obchodni centrum Hostivai and Dubecéska. The new stops are provided with barrier-
free access as well as the reconstructed ones. In order to speed up the operation the
entrance to the RadoSovickad swinging area was simplified. Due to the reconstruction
the No entry prohibit for vehicles of type 15 to the entire track to Hostivar was cancelled.
Extended building activities from the previous years continued in Prague 6 with
reconstruction of the tram track in the Bélohorska street, in the sector between the
Kralovka swinging area and crossover with the Ankarska street. In framework of the
construction the section of the tram track between the Obora Hvézda and Maly Bevnov
stops, which underwent reconstruction in 2009, was grassed over. The Vypich swinging
area also underwent reconstruction. A bus terminal was constructed in the middle of this
swinging area in framework of V.A metro line.

In framework of closure in the Trojska street the Prague Public Transit Co., Inc. with
its own capacities realized reconstruction of the tram track in the sector from the Zen-
klova/Klapkova crossing up to the U Sloupu street.

In October 2014, in framework of construction of the new Trojsky most the relaid tram
track on the new bridge and in the Pod Lisem street was put into operation.

Media observed the most reconstruction of the tram track and trolley lines in the
Lazarska, Vodickova and Jindrisska streets. Reconstruction of the tram track, realized by
own capacities of the Prague Public Transit Co., Inc., was conducted in coordination with
reconstruction of pavements, of which result was construction of two pair of barrier-free
stop islands - in the VodiCkova street and in particularin the Lazarska street. Barrier-free
access is now enabled there through the shortest way from elevators of the newly opened
Narodni tfida metro station. In order to eliminate the noise load and wear-out of rails
a lubricating equipment was installed at arch on the crossings of Lazarska and Vodi¢kova
streets. The Vodickova section between Véclavské namésti and the Palackého street
underwent repair and replacement of covering with smooth paving.



Other projects realized by own capacities of DPP were reconstruction of the Elektrarna
HoleSovice crossing with associated sections in northern direction towards the Trojsky
bridge and in eastern direction towards the Na Zatordch and Plynarni streets up to the
Zeleznitard street.

Reconstruction of the tram line and trolley line in the Karlovo namésti was also realized
with own capacities of DPP at two stages. These activities included commencement
of revitalization of roads within the entire area of the Karlovo namésti, which will also
continue in the next period. The first phase followed the section behind the Zitna ulice
crossover, reconstructed in 2010, up to the triangle in the middle of the Karlovo namésti.
Section up to the Moran crossing was reconstructed at the second phase.

Damages caused by flood in June 2013 were repaired near the Nadrazi Branik and
Nadrazi Modrany tram stop on the tram track to Modrany. Their realization allowed for
achievement of the required parameters of the railway yard and trolley lines and thereby
driving speed was refreshed. Extensive replacement of rails and ties and modification of
the trolley lines run in parallel within the closed section.

The last reconstruction project held in the year 2014 was reconstruction of the tram
line in the Stefanikova street, realized with own capacities of DPP. Reconstruction of the
tram line on the entire length of the street was accompanied with shift of a railway yard,
which enabled establishment of a full-blown traffic lane before the crossing with the
Kartouzska street from the north and barrier free access to the Arbesovo namésti stops
in both directions, where the Technical Administration of Roads constructed stop islands.

In framework of modernization of trolley lines and cable network in 2014 in particular
replacement of divide boxes with plastic boxes, recovery of back cables from rails,
reconstruction of cable lines in framework of reconstruction of tram stops, replacement
of worn-out and damaged bearing towers of trolley lines. LED light sources were
installed at the stop markers in connection with the tendency of electric consumption
reduction. Motor-driven engines of remote control of cable disconnectors were installed
on the tram track relocation in Tréja. In framework of the RTT Karlovo namésti project
the reconstructed cable line connecting the PersStyn and VySehrad substations were
strengthened. In coordination with reconstruction of the floor slab Dejvicka the capacities
of the cable line were extended and ensured full-fledged connection of Vokovice and
StieSovice substations during the continuing construction of V.A metro.

The largest project with respect to substation was replacement of the high-voltage



distribution board 22 kV having an oil switch at the Podoli substation with a new complete
vacuum-closed distribution board.

Reconstruction or construction of new electric remote-controlled exchanges (EOQV] with
the target of unification of the method of control took place during reconstruction of tram
lines in 2014. In total 11 EOV were realized.

The lighting signalling equipment at crossings was completed with the tram detection by
means of preference inputs, realized also in 11 pieces.

In connection with reconstruction of the tram line in the Francouzska and Moskevska
streets held in 2013 a pavement program under management of the Technical Adminis-
tration of Roads including construction of new stop islands at the Vrsovické and Cechovo
nameésti was completed in 2014.

Due to the high number of reconstructed tracks a significant increase in the number of bar-
rier-free stops was recorded compared to the previous year, in particular with 38 stops.

REVISION

The main scope of activities is guarantee to the entire company for correct operation of
UTZ and VTZ equipment in terms of valid legislation in accordance with the Regulation
No. 100/1995 Coll. These activities were focused on and concerned prescribed revisions
on selected and reserved equipment (gaseous, pressure, electric, lifting and traffic
equipment], which belong under the competency of the Railway Authority and TICR,
in 2014. Technical inspections and tests for issuance of the so-called Certificate on
capability under conditions as determined in Act No. 266/1994 Coll. and Regulation
No. 100/1995 Coll. were conducted. Further inspections of gaseous equipment in
accordance with the regulation CUBP No. 85/1978 Coll. were conducted.

Electric Equipment
In total 670 revisions of electric equipment, 88 inspections and tests of UTS including
drawing of protocols were conducted.

Machinery equipment

In total 1 914 operating revisions, inspections, tests and controls of machinery equip-
ment were conducted. Out of it mostly on the traffic equipment (931), lifting equipment
(359) and other equipment (624).



FACILITY MANAGEMENT

It ensures facility management of individual complexes in metro depots, tram carriage
sheds, bus garages, Sokolovska administrative building, the Central Dispatching
building, network of social facilities at end stations, recreation centers, lands and other
buildings. In 2014, approximately 4 750 cases were resolved by means of the HelpDesk
application in framework of the operating and technical maintenance of allocated real
estate. In the area of environmental protection, the Environmental dpt. Prepared new
regulations regulating the listed stationary air pollution sources and new permits for
operation of these sources were issued by the Town Council of the Capital City of Prague.

POWER ENGINEERING

In 2014, we continued in enforcing positive changes in contractual relations, and thereby
decreasing costs of energies. Another area of priority was discovering and enforcing of
possible savings on energies.

Electric energy

The Prague Public Transit Co., Inc. is also currently the biggest metropolitan electric
energy consumer. In 2014, the total electric energy consumption was 350 mil. kWh. Fi-
nancial costs of electric energy amounted to MCZK 901 for the year 2014. 224 mil. kWh
was consumed for traction operation of metro and trams. Costs of these energies
amounted to MCZK 576.

In 2014, the Energy dpt. completed the tender procedure for the public order titled
“Electric energy supplies for metro and tram consumption and other wholeconsumtion
for the year 2015. The winner of the tender procedure and so a new electric energy
supplier for the year 2015 was the Prazska energetika, a.s. company. A newly concluded
contract will bring savings on electricity in the expected amount of approx MCZK 150
in 2015.

Heat supplies

The Ceské teplo s.r.o. company remained as the main and biggest heat supplier for DPP
also in the year 2014. This company ensures heating, maintenance of heat distribution
lines within premises and water distribution lines in Hostivar and Kacerov premises and
in the Pankrac carriage shed (1st stage), in Zli¢n depot, in Motol carriage shed, in Repy
garage, in Klicov garage and in VrSovice garage (2nd stage). In 2014, we purchased from
this supplier 178 thousands of GJ of heat, for which we paid MCZK 135.



We were supplied with heat from other suppliers in the amount of 42 thousands GJ, for
which we paid MCZK 20.

Natural gas

We produced heat from our own sources (gas boiler rooms] to the Zizkov, Vokovice,
Strasnice and StreSovice depots, to Florence metro station and to the Radlice tech-
nical centre and to the Central Dispatching. Gas consumption for the year 2014 was
1469 thousands m3 for the price of MCZK 15.

Water and sewage rates

Prazské vodovody a kanalizace, a.s. supplies water to DPP. In 2014, we consumed
622 thousands of m3 for the price of MCZK 23. Sewage rate includes not only water
supplies, but also water leakages in metro and rainfall water. We paid sewage charge
for 2 152 thousands of m3 in the amount of MCZK 59 for the year 2014.

Total costs of all types of energies (electric energy, heat, gas, water and sewage rates)
amounted to MCZK 1,153 in 2014.






ECONOMY

INTRODUCTION

The Prague Public Transit Co., Inc. ensures the transport service in the Capital City of
Prague and suburban areas within the Prague Integrated Transport (PID) system.

A long-term contract on public services is concluded with the Capital City of Prague,
represented by the ROPID organization, (hereinafter HMP Contract) for ensuring
transport services in the territory of the Capital City of Prague.

Contract on public services are concluded with more clients for operation of suburban
lines within PID, be specific:

e basic transport services in the territory of the Capital City of Prague - contract with
the Capital City of Prague, represented by the ROPID organization,

e basic transport services in the territory of the Central Bohemia region - contract with
the Central Bohemia region,

e other transport services - contracts with individual municipalities in the Central
Bohemia region.

Furthermore a separate contract on the commitment of public service to ensure
transport services on the line No. 292 Nemocnice pod Petfinem - Malostranské nameésti
within PID, operation of the line was terminated as of 6. 10. 2014.

DPP fully respects requirements imposed by the Act No. 319/2006 Coll. to conduct
separate accountancy with respect to individual commitments to public services and
other activities.

DPP does not have any organizational unit abroad.
THE CAPITAL CITY OF PRAGUE

The Annex No. 9 to the HMP contract, of which subject-matter was determination of
preliminary estimate of compensation for the calendar year of 2014, determined
a preliminary estimate of operational part of compensation in the amount of
TCZK 11,095,492 in case of ordering of transport performances of 163 000 thousands of
km per vehicle. The amount of adequate profit was fixed for the year 2014 in the amount
of TCZK 534,000. The preliminary estimate of compensation corresponds with the total
amount of TCZK 11,629,492 for the calendar year 2014.



Annexes No. 10, 11, 12 and 13 increased the operational part of compensation for the
year 2014 with the amount of TCZK 9,328. The subject-matter of individual Annexes was
increase of the order and final financing of lines 128 and 180, bus transport operation
during the Advent time and extended transit inspection in connection with elimination
of negative effects associated with homeless people. In accordance with the payment
calendar the total amount of compensation for the year 2014 was increased to the
amount of TCZK 11,638,820 in case of ordering of 163,194 thousands of km per vehicle.

The amount for lower performance of traffic performances (162,379 thousands of km per
vehicle were actually driven in the territory of the Capital City of Prague in 2014) in the
amount of TCZK 28,760 is transferred as an advance payment to compensation for the
year 2015 and the planned compensation, including adequate profit for the year 2014,
was so in the total amount of TCZK 11,610,060.

SUBURBAN TRANSPORT

Agrantin annual amount of TCZK 62,278 was provided for bus transport - suburban lines

and line No. 292:

e for bus lines on the territory of the Capital City of Prague within 0 zone and line 292
(TCZK 46,568),

 for bus lines within external zones 1, 2 (TCZK 9,500 from municipalities and TCZK 6,210
from the Regional Authority for the Central Bohemia region).

Other Activities and Accounting Items

As other activities not included into individual commitments of public services are
concerned, DPP proceeds at planning of their amount in the manner to reach their
profitability and realization was purposeful with regard to utilization of capacities and
productivity.

Accounting units, which DPP must record from the view of its establishment as a trading
company, are allocated according to their purpose to individual activities. They are for
example creation of reserves, contingencies or adjustments or deferred tax. The last
one of the mentioned ones is recorded out of the commitments of public service and
due to substantial difference between accounting depreciations and tax depreciations it
significantly charges the total economic result in terms of costs. It was planned in the
amount of MCZK 480 for the year 2014.



ECONOMIC RESULT

DPP broken down with the plan for the year 2014 a profit amounting to TCZK 132,574 into
the total economic result. Actual profit for the period under review was TCZK 315,956.

From the view of separate record for individual activities this economic result is affected

in particular with:

* savings on the main operations, which is ensuring the commitment of public service in
the territory of the Capital City of Prague in the amount of TCZK 58,138,

e more successful collection of surcharge to fare in connection with increase of the
nominal value with positive impact TCZK 55,256,

e partial economic results from secondary operations, as they are for example provision
of services to external customers, sale of discarded tangible assets, secondary raw
material and goods, lease of real estate with the total positive impact in the amount
of TCZK 91,954. Results are the direct consequence of revision of all processes, which
concern utilization of resources out of the commitment of public service and increase
of productivity and effectiveness of these secondary operations,

¢ positive balance of covering of the deferred tax accounting item from the adequate profit
in the amount of TCZK 72,140. Provision of adequate profit as a part of compensation
from the side of the Capital City of Prague allowed for financing a part of recovery of
assets and covering in terms of revenue of this item demanding high expenses.

From the view of comparison of the actual situation compared to the planned values the

economic result was better by TCZK 183,382, which is the consequence of exceeding the

planned costs with TCZK 68,622 and exceeding the planned revenues with TCZK 252,004.

The economic result includes:

e Extraordinary economic result in the amount of - TCZK 2,822 and includes costs of
removal of damage due to flood in June 2013 in the amount of TCZK 11,796 compared
to the insurance benefit in the amount of TCZK 8,974.

e The financial economic result was actually -TCZK 290,799 and was affected by a loss
higher with TCZK 12,625 compared to the plan.

e The operating economic result was actually affected compared to the planned value of
TCZK 890,748 with a profit higher with TCZK 180,689, out of which the operating costs
are higher with TCZK 104,107 and operating revenues are higher with TCZK 284,796.

REVENUES FROM FARE

Revenues in framework of the entire PID system for the year 2014 (without surcharges



to fare) recorded a drop by 2.70% compared to the year 2013. Increasingly growing share
of contractual transporters reached a growth by 5.62% compared to the previous period,
and so revenues from fare, which are the actual impact on the economic result in DPP,
i.e. without share of contractual transporters, recorded a growth with 2.27% compared
to the previous period.

Revenues from sale of favoured time-limited tickets recorded a growth with 1.53%
compared to the year 2013. Revenues from civil time-limited tickets with 5-month term
of validity within the Prague zones P+0 increased with 13.66% during the past year
Revenues from sale of time-limited tickets with 365-day term of validity recorded a drop
by 2.57%. Decrease in revenues from sale of civil time-limited tickets with 365-day
of term of validity slightly decreased by 0.86%. As the senior category is concerned,
revenues from sale of coupons with 90-day term of validity recorded a drop with 15.78%
compared to the growth of revenues from sale of coupon with 5-moth term of validity,
which recorded a growth with 23.77%. As well as the student category is concerned, we
record increase of revenues from sale of coupons with 10-month term of validity, but
revenues from sale of coupons with 90-day term of validity recorded a drop with 7.79%.

Total revenues from sale of favoured time-limited tickets, including transferable and
employees ‘tickets are higher by 2.20% compared to the same period of the last year.
Revenues from sale of transfer individual tickets for 90 minutes decreased by 2.27%
compared to the same period of the year 2013. On the contrary revenues from sale
of transfer tickets for 30 minutes recorded growth by 4.85%. Revenues from sale of
individual and short-term fare are in total numbers higher by 3.46%.

The PID s revenues plan was fulfilled for 103.07% in 2014.

IT DIVISION CONTINUES IN ITS ESTABLISHED WAY

Fulfilment of the strategic Concept of the IT division continued successfully during all the
year 2014. The Strategy and IT Development department became a full-fledged partner to
the strategic and project management with respect to most ICT activities within the entire
Prague Public Transit Co., Inc. We completed a number of important project and transfor-
mation activities in compliance with the planned schedule for realization of this Concept.
Then internal instructions were formed from these projects and transformation activities.

In compliance with the strategic JIT Concept and successful transformation to a model,
when most activities concerning administration of the server and network infrastructure



are ensured by our own workers, it was necessary to ensure some services provided
by the previous outsourcer, which cannot be ensured by DPP. They are for example
internet connectivity, data circuits and connections to remote branches, manufacturer’s
support to used hardware etc. At the beginning of 2014, we succeeded to realize two
from three parts of VR, when a significant price reduction in the area of data circuits
and manufacturer’s support to active elements of data network occurred. Both these
services turned into usual operation during several weeks and were set to transparent
supplier-customer relations.

Exchange of Enterprise disc field was performed in the area of server administration.
It was associated with demanding data migration from the original disc fields to new fields.
This migration was realized from the major part under operation, only with short-term
failures of critical systems. Furthermore development of systems for server virtualization
commenced, which will allow for reduction in the number of physical servers in the next
years. This fact should lead to reduction in costs of HW infrastructure in the server area.

As the data network area is concerned, active elements for the types out of support
underwent replacement every year (terminated support from the manufacturer’s side).
WIFI network was gradually extended at individual workrooms.

In connection with the previous renovation of the vertebral lines in the CORE data
network, upgrade of vertebral switches for data centres was realized. This was the
precondition of the future logic unification of data centres in the Sokolovska and Kacerov
localities, and planned virtualization of application servers. At the course of the year
2014, the infrastructure division participated in launching of several pilot projects in the
area of care of passengers, using the data infrastructure of IT division. For example new
vending machines located within prominent localities of Hlavni nadrazi and the Vaclav
Havel airport are concerned. They offer better comfort and new services to users.

Print centralization in the Hostivar depot locality was in practice terminated in the area of
user support at the course of the year 2014. Furthermore 6 complete information kiosks
were replaced (CD, KA, MO, PA, RE, DK) with the more actual model of EAGLE Standard.
Replacement of information kiosks EAGLE for All-In-One computers with the SiteKiosk
application took place in 6 localities on the metro lines. Furthermore reinstallation of PC
in information kiosks took place. A more updated system with the SiteKiosk application
was used, which allowed for more operative administration of this equipment and finally
it brought a higher quality of service to customers. Currently, 15 information kiosks
is modernized in DPP. A global migration to MS Windows 7 information system was



launched at the half of the year 2014. It runs according to the time schedule.

In the area of Application, the biggest change was termination of a contract for support
and application development provided by the CSC company from the year 2008 till
February 201. A part of services ensured on the basis of this contract [support to SAP and
DMS systems) was a subject of a public tender, published at the end of the year 2013. As
the second main part is concerned, the manner of demanding these services was firstly
solved owing to extending issues. Finally a negotiation procedure without announcement
was prepared on the basis of expert’s opinion on ownership rights to this SW.

After termination of the contract for support and application development a part of
activities was ensured by internal employees. This brought significant savings in the area
of costs, which reached more than MCZK 28 for the period of 10 months.

ARCHIVE

Pursuant to the Act on archiving and registry service the Archive department ensured
professional administration of documents produced from activities of DPP also in 2014:

e The principal eventin the year 2014 was adaptation of premises of the former clothing
factory to a new central document registry, of which operations commenced on 17th
September 2014. The Archive department was provided after many years of delays
a very urgently demanding premises for storing of documents with the destroying
time limit of 1-10 years.

e 350.26 running metres (bm) of documents intended for temporary saving, usually
with the period of 1 - 10 years, were filed into the archive. With the approval of the
Archive of the Capital City of Prague 401.85 running meters (bm) of documents were
discarded in framework of the discarding procedure.

 Intotal 40 555 kg of documents were discarded (together with the documents approved
for liquidation at the end of the previous year).

e 18.1running meters (bm) of documents, 967 pcs of personal card, 1330 pcs of earnings
records and other documents were permanently deposited at the DPP “s archive.

e 17 research workers - professional historians, publicists, private persons interested
in transport history and mainly students in secondary schools and universities, who are
preparing their school leaving examination works, Bachelor’s and Diploma’s works,
registered at the research centre of the archive in 2013 to study the historic documents
deposited at the DPP s archive. They visited the research centre of the archive in total
25 times.



e |n addition to that DPP s archive provided as a tradition professional consultancies
and interviews to media and other professional institutions. DPP “s archive organized
7 lectures concerning the history of the Prague’s public city transport for interested
persons from professional institutions, civil associations and schools.

e DPP’sarchive closely cooperated with the Marketing and public relations department
and with the External and Internal Communication department at the course of the
year, as well as with the Museum of the Public Mass Transport in Prague.

e The most significant event organized in 2014 was the 40th anniversary of com-
mencement of Prague’s metro operation, in framework of which expositions at the
metro station on C line were organized, and in particular the first part of gradually
published Encyclopaedia of the Prague’'s Public Mass Transport was introduced.
The Public Mass Transport Museum in Stresovice and DPP s Archive prepared an
exposition on the occasion of 75th anniversary of start of the Second World War.

SUPPLYING

The Supplying department was established through an organizational arrangement
from the Supplying division as of 1. 1. 2014. This department was passed under direct
management by the economic director. This new arrangement allows for more effective
management and puts higher demands on communication between independent logistics
departments. We succeeded to establish all associated procedural, personnel and
organization matters already at the course of the first half year, so that the operating
departments did not record any worsening of intra-company services in the area of
logistics. On the contrary enhanced operability of the Supplying department brought
acceleration and economic savings.

The Supplying department fulfilled all tasks, which were set for the year 2014. It was not
easy due to many internal and external unexpected changes. One of the important events
was for example intervention on the side on the Czech National Bank at the end of the
year and resulting changes of exchange rates. The Supplying department managed this
situation and introduced other controlling and planning measures for the year 2015 to
stabilize the logistic processes.

REAL ESTATE DEPARTMENT

The Real Estate Department has been a part of the Economic sector since the second
half of 2012. Until this time, it was included into the Real Estate Administration Division.
The main scope of activities of this department is ensuring contractual relations in



relation to handling with real estate and at the same time also contractual protection
of DPP s interests in cases, that DPP s interests affect real estate of another entity.
In 2014, the Real Estate department entered into 188 new contracts in relation to real
estate and 65 amendments to previously closed contracts. Lease contracts, contracts
on establishment of easements, purchase contract and last but not least unspecified
contracts concluded in relation with contractual provision of relations in framework
of wider interferences with real estate were concerned. In framework of concluded
lease contracts DPP invoiced for the year 2014 a rental amount in the total figures of
CZK 160,294,330. The contractual agenda also includes solution of performances to
third entities, when settlement of costs incurred from DPP s investment development
(relocations etc. Jwere concerned. Furthermore the agenda of the Real Estate department
includes solutions for use of real estate without any legal ground.

The activities mentioned above are then complexly processed in terms of economy,
be specific in the manner of direct invoicing for lease contracts and completing of
documents for further processing at the DPP’s specialized divisions. It also keeps
records of contracts, including electronic records and their archiving.

Apart from the activities as mentioned above the Real Estate department also ensures
technical record-keeping of real estate in the property of the Prague Public Transit Co.,
Inc., which is recorded both at the Land Registry and is not a subject to making a record
at a public register. When keeping records an emphasis is laid on accord within the
matter of fact and the state in accounting records and the state in the Land Registry.
These activities for the purpose to ensure accord are include activities regarding
proprietary review of ownership of real estate. Ownership of real estate on the side of
DPP is completely reviewed and in 80% documented. Real estate of the Prague Public
Transit Co., Inc. is recorded at the public register within 99 cadastral territories on the
entire Czech Republic, out of it 86 within the cadastral territory of the Capital City of
Prague and 13 within the cadastral territories out of the Capital City of Prague. From the
total number of 4 984 items recorded in the real estate registry 2 297 lands with the total
area of 2 935 285 m2 and 530 buildings are recorded at the public register.

A module SAP/R3 RE-FX is furthermore methodically maintained in framework of
operations of the Real Estate department. It keeps records of all DPP s real estate, all
consumer’s lease contracts and their invoicing. It perform charging of costs to internal
tenants in relation to charging of costs proved to the public service.



PUBLIC ORDERS, TENDER PROCEDURES

The Public Orders and Tender Procedures department is an organizational unit of the
economic sector and it was established on 1. 1. 2014. It was formed with division of the
Supplying division to three independent departments, which are still under management
of the economic director with exactly defined targets and competences.

The basic task of this department is to ensure due course of the process of preparation
and organization of the tender procedure pursuant to the Act No. 137/2006 Coll., on public
orders, organized by the department, including ensuring of strict compliance with the
Act No. 137/2006 Coll., on public orders, as amended, and its implementing regulations.
The task of this department also includes preparation of supporting document for conclu-
sion of contracts on the basis of results from successfully completed tender procedures.

This department receives requirements from an internal customer and in cooperation
with him prepares supporting documents for making a decision, whether an under-limit
public order or an above-limit public order is concerned.

The Public Orders department has also in particular a competence to complexly secure
realization of the process on public orders pursuant to the Act No. 137/2006 Coll., on
public orders, when it simultaneously controls, organizes and ensures processing of all
supporting documents for public order within DPP on the basis of requirements from
an internal customer. It prepares supporting documents for the Board of Directors and
Supervisory Board in the area of public orders and administers the public order archive.
In framework of an organizational change there is a strong tendency to shift the centre of
gravity of administration of the tender procedure from external entities towards internal
executive resources.

The Tender Procedure department has a competence to complexly ensure realization
of the tender procedure process, realized out of the mode of the Act No. 137/2006 Coll.,
on public orders. It simultaneously controls, organizes and ensures processing of all
supporting documents for the tender procedure within DPP on the basis of requirements
from an internal customer.

STOCK ECONOMY

The Stock Economy department, which is within the economic sector at the organizational
chart, continued in optimization of established purchase levels in the environment of



operating storages suitable for setting of the principle of management of stock with high
turnover rate by means of the functionality of minimal and maximal levels and at the
same time with concentration of material stock with low turnover rate into one locality.
It thereby achieved other increase in turnover and decrease in stock value at these
storages without inappropriate load on other parts of logistics processes.

Rules for material stock management were established in the area of operating storages
of the SVT division, i.e. material stock included into the so-called exchange system.
Records of movement of disassembled and renovated spare parts at its own repair shop
were more specified directly in the SAP/R3 application.

At the same time the process of effective use of spare parts and their follow-up use
during repair of vehicles was launched in cooperation with JSVA.

At the course of the year 2014, conditions for implementation of the long-expected “bar
code” project into the environment of the DPP "s Central Storages were created. After its
realization, which is expected in the year 2015, it will be reflected without any doubts into
quality and speed of services provided to internal customers in framework of the entire
DPP in the area of storing.

The Stock Economy department further complexly coordinated and then ensured setting
of processes in framework of cooperating logistics departments to comply with the
conditions in certification QMS according to ISO 9001:2008 at the course of the year 2014.
These tasks were completed with successful recertification at the end of the year.

HUMAN RESOURCES
HUMAN RESOURCES DEVELOPMENT

As of 31. 12. 2014, 10 829 employees were recorded, out of it 9 303 men and 1 526 wo-
men. The number and composition of employees comes from needs and possibilities
of employment in our company. The highest numbers are public city transport drivers
(38.8%), followed by workers (33.4%) and technical-economic workers (27.8%).

Composition by education and age did not change significantly for the year 2014. Employe-
es of middle age with secondary education completed with school leaving examination
and secondary education without school leaving examination are predominant.



The composition by education corresponds with the composition of professions in the
transport-technical field.

WAGE POLICY

Company’'s wage policy was realized in the sense of a uniform collective agreement
including common rules for remuneration of all company’'s employees.

The average monthly wage for 2014 amounted to CZK 33,127, wage costs were expended
in the total amount of MCZK 4,357,057. The amount of wage costs was affected by
payment of severance pays by organizational and health reasons.

As concerns overtime work, a drop by 57 567 hours was recorded compared to 2014.
Share of overtime work in worked hours amounted to 4.42% in 2014.

PERSONNEL STRATEGY AND HUMAN RESOURCES DEVELOPMENT

The year of 2014 was a successful one for DPP as the most important strategic
passenger transporter in the territory of the Capital City of Prague and in suburban
areas, in particular from the view of fulfilment of the main scope of activities, in which
all employees participated. Thanks to their common effort DPP ended the year 2014 with
a significant positive economic result.

This economic result was achieved on the basis of DPP s personnel optimization, i.e.
achievement and maintaining of such personnel occupation, so that a required number of
employees with relevant professional competences and experiences, experts motivated
and resolved to fulfil all corporate functions in compliance with their mission, targets,
intended development and strategy, is available.

In 2014, a significant organizational change occurred within the DPP’s personnel
department. It was realized due to optimization of its activities, in particular in the area of
strategy and human resources management. The main reason was ensuring creation and
development of the human resources strategy in connection with strategic targets and
visions of the company management. The process of analysis of the personnel area and
human resources management was commenced with focusing on mapping of internal
factors of the personnel department, which influence its processes and activities.

In 2014, the main priorities of DPP“s personnel activities included support to managers



during human resources management and also during evaluating of works performed
by their subordinate workers, which entered into a Contract on wage with DPP.

SELECTION AND RECRUITMENT OF EMPLOYEES

In 2014, DPP focused on filling vacancies with qualified applicants not only from
DPP s employees, but also from external resources. A particular attention was paid to
recruitment of employees to fill vacancies on the V.A line, which will be completed in the
year 2015. We also managed without any problems the process of filling vacancies at the
Sale of transit documents department.

DEVLOPMENT AND EDUCATION

Education of employees and their professional development are integral parts of the
DPP’s personnel strategy. The target of the Education and Development of Employees
department is to ensure professional development of employees with the target to
optimally ensure the actual educational needs of DPP and respond timely to the
requirements of future needs of performance and employment of employees at the
company. In 2014, the Education and Development of Employees department ensured
professional growth of DPP s employees with the target to ensure their professional and
personal development. Development of employees included into the System of personnel
reserves was its integral part.

Employees were offered with a lot of interesting trainings and workshops in the area of
legislation and new technologies within the Program of professional skills development.
In 2014, 739 employees participated in these projects.

We successfully followed the workshop with the topic “Selected personnel processes in
DPP”. This workshop was prepared in a modified form also for employees, who played
the role as mentor during adaptation of new employees.

IT courses were again included into the offer, where 79 employees improved their IT skills.

11th anniversary of the Management course took place (formerly the School of line
management), in which 29 employees participated.

Input training of the personnel department became an integral part of education. This
training is obligatory to new DPP s employees. In 2014, 732 new employees attended



this training. Retraining of employees in framework of the Compliance program became
a part of the input training. It was established in DPP under the title Prevention to
criminal activities.

DPP allows as a tradition professional training and practice to students in secondary
schools and universities on its workplaces. In 2014, this area was completed with the
POSPOLU project — Support to cooperation with schools and companies focused on
professional education in practice. 86% of students and 5 pedagogues at the Stiednf
pramyslova Skola dopravni, a.s. (in English refers to: Secondary Specialized School in
Transport] attended to this project.

Training in the area of transport psychology was realized for 542 employees of the Metro
Operation Division.

The Graduate’s motivation program intended for graduates from the Secondary
Specialized School in Transport was further developed. The first year of the Graduate 's
motivation program was commenced for graduates from university.

Preparation of a new program Carrier consultancy with the option of help during
searching for occupation to employees with university qualification, who want to change
their position within DPP, was commenced.

SOCIAL POLICY

Privileges and benefits for employees, through which the company endeavours to
enhance their motivation, were set in accordance with the collective agreement for the
period of years 2010 - 2015, including appendices thereto.

DPP provides to its employees contributions for occupational pension scheme, life
insurance, vouchers for leisure time activities, contributions for recreation of children,
contributions for catering, contributions in case of work anniversaries and in case of
termination of employment in connection with old age retirement or disability retirement,
help at social distress, favoured fare for employees, their family members and retired
persons - former employees.

DPP pays to selected professions, set in the collective agreement, a part of liability
insurance for damage caused to the employer.



SAFETY

CRISIS PLANNING

The tasks of the Crisis Planning department are preventive measures and effective and
adequate response to emergency situations. In the field of crisis planning we attended
to mainly tasks resulting from the Crisis Plan of the Capital City of Prague also in 2014.

Our department realized harmonization of crisis standards of DPP with standards of
the Town Council of the Capital City of Prague as well as in relation to organizational or
technological changes in DPP. Because changes occurred on managerial positions also
in the year 2014 and also by reason of reorganizations and renaming of titles of individual
departments, it was necessary to reflect these changes also into internal standards, which
are being issued by the Crisis Planning department. In framework of the harmonization of
standards for example a new Flood Plan was processed, which was approved by the Board
of Directors of the company, and also associated other internal standards.

Workers in the 600110 department cooperated and participated in exercises on different
topics, which were targeted to verify readiness of DPP to different crisis situations. In
connection with creation of the anti-chemical warning system in the Prague’'s metro
and with issuance of the so-called Catalogue set of standard activities - STC - 13/IZS
“Response to chemical attack in metro” they attended to an extensive tactical exercise
“METRO 2014" to verify actuality of expected activities.

This exercise took place after midnight on 22nd October 2014 and lasted a couple of hours.
All components of the Integrated rescue system participated in this exercise, be specific
on the tactical, operating and strategic level. In addition to other organizations the main
trainers were the Fire Brigade, Medical Rescue Service, Police of the Czech Republic and
a quartet of hospitals together with the Central Army Hospital.

The target of the exercise was to verify deployment and cooperation of IZS components and
other components, which would participate in rescue and liquidation operations in case of
chemical attack in the underground lines. The exercise was not only a demonstration, it
was tactical to help participants to have first-hand experience of this situation.

In total 80 employees at dispatching centres of DPP participated for DPP, furthermore
3 emergency groups of the Fire Rescue Brigade of DPP with the power of 31 persons
participated as well. They were transporting injured persons to Prague’s hospitals with
3 buses of DPP. In total 800 members from the rescue system components and 90 helpers
were involved in the exercise.



SAFETY AND PROTECTION OF PROPERTY

The Safety and Protection Property is actually ensured by the 600120 department and

the newly established 600140 department, which was established as of 1st July 2014

with splitting-off of part of issues of securing DPP “s building by the 600120 department.

The concept of security of property across the entire Prague Public Transit Co., Inc is the

most extensive activity of the 600120 department. This demanding task can be fulfilled

only under precondition that the department closely cooperate with:

e safety agencies, which ensures the security physically,

e professional companies, which ensure operation of the technical security systems,
which are directly associated with security,

e the Police of the Czech Republic and the Patrol Division of the Metropolitan Police.

The Safety and Property Protection Department also performs the functions of adminis-
trator in the area of personal data protection and secret information. Last but not least it
ensures all administrative works, associated with issuance of cards for external workers
of companies performing their activities within DPP, be specific both magnetic cards and
entrance cards.

Another necessary part of the department’s agenda is solution and provision of camera
records. In 2014, the department realized for example installation of the safety cam-
era system in the Kacerov bus garage with IP cameras monitoring the entire building.
23 camera records of emergency events at depots and garages were provided in the last
year. These records were then provided to authorized components for taking follow-up
measures.

The 600140 department - Security of buildings - it ensures security of the Hloubétin, Ko-
bylisy, Zizkov, Pankrac, Stfedovice, Vokovice and Stragnice depots. The guarding service
is performed by eight tens of DPP"s employees on the basis of an employment contract,
in less than 1/8 are workers on the basis of an agreement on performance of works.

Unification of tourniquets across all porter’'s lodges has run at the mentioned depots
since 1st September 2014. A modified attendance system ISP has been launched as
of 1st November 2014. This system simplifies and makes the records of attendance of
DPP“s workers easier.

The 600140 department closely cooperates with the personnel division and professional
organizations. Together with establishment of the Commission of the social program of



DPP and final forming of a particular character of the “Principles determining the KSP
procedure” clear rules and procedures have been set for employees in case of loss of
health ability to perform the original profession and their repeating engaging in the work
process on the position as a worker of property and persons security.

Our attempt for the future will be to deepen cooperation with individual department in
case of need to place workers with limited work ability, which would not enable them to
further perform their original work and they would be faced to a notice from the employ-
ment. The social program is actually primarily focused on employees workings within
unequally organized working time or employees without a specific schedule of shifts.
Nevertheless, we aim to help to all, who wan to be placed back to full-fledged work
process.

OCCUPATIONAL HEALTH AND SAFETY

The target of BOZP (Occupational Health and Safety) is to ensure that work remains
asafetyactivity. Itisvalid in general that the work environmentand performance of working
activities are always more risky compared to the civil environment. This fact applies to
all workplaces, including administrative workplaces. There are no fully safe workplaces
or fully safe work. By this reason the main interest of workers in the Occupational Health
and Safety Department (BOZP) during the past period was to monitor and update files
with rules and measures, which protect DPP s employees against negative effects of
stay in the work environment, and help to apply them also in practice.

Our workers participate actively in the process of putting the extended section of the
metro V.A. into operation in this concept of understanding the prevention and setting of
the basic principles of Occupational Health and Safety. Workers of this department had
the option to influence creation of the Occupational Health and Safety system with their
comments and observations taken during controls of newly constructed stations and
the technical background. We will have the option to become convinced about efficiency
during coming reviews of Occupational Health and Safety, when we will evaluate a level of
measures taken to eliminate risks, which would cause for example occurrence of injuries,
under full operation on this metro line. Annual reviews of safety and protection of health
performed in the sense of Section 108, item 5, of the Labour Code, in cooperation with 00
contribute in the main principle of the Occupational Health and Safety.

In connection with the metro operation we state that the 600130 department participate
among other things in the training of engine-drivers on the actual three lines the last



year. 320 engine-drivers were trained and in total figures 4 514 employees of DPP or
representatives of foreign organizations cooperating with DPP underwent trainings. We
must mention the fact that the closely profiled training in the topic of legislation with
respect to Occupational Health and Safety was organized for members of 00, which are
authorized in the area of Occupational Health and Safety, was organized for the second
year. The constant problem of DPP are work injuries, when 368 injuries were investigated
and further processed in 2014. They required incapacity for work of our employees in the
number of 26 403 missed calendar days, this means that 70 missed days belong to one
work injury. In addition to usual work injuries also 48 cases, which were caused due to
attack by a foreign person, be specific mainly with respect to the profession of transit
inspector, were recorded.

In spite of the fact that reserves are still at introducing of the safety processes under par-
ticular conditions of workplace, our practice indicates great improvement of knowledge
and awareness about the necessity of observance of the Occupational Health and Safety
in routine works of our employees.

FIRE PROTECTION

The target of activities in the area of fire protection is prevention to fires, create condi-
tions for their successful elimination and minimize impacts on lives, health and property.
The DPP’s Fire Rescue Brigade (hereinafter as the "HZS DP") is a guarantor for en-
suring fire protection within DPP and a partner to the state administration bodies. HZS
DP s competencies include fire prevention, care for aids for liquidation of fires and fire-
security equipment and securing permanent action readiness of the HZS DP “s units to
liquidation of fires and solution of other extraordinary events in buildings and at DPP s
operations.

In 2014, we realized in total numbers 552 interventions by the HZS DP s units for ex-
traordinary events. Out of this number, 31 fires, 36 interventions in case of accidents of
road and rail vehicles, 178 of technical character - technical assistances and other helps,
37 liquidations of escape of dangerous substances, 22 natural disasters, 28 examining
exercises and 220 interventions as response to signalling by the electric fire signalling
system.

In accordance with the Plan of professional training of fire protection units for the
year 2014 a consistent and systematic professional and physical training of HZS DP s
employees was realized. Practising of emergency procedures for individual types of



rail metro vehicles, trams buses continued. We organized professional occupation of
members of climbing groups and power saws ‘attendants. We ensured the regular
professional training of members of voluntary fire brigade at the enterprise ensuring the
fire protection of bus garages. Great attention was paid on managing of servicing of newly
acquired extinguishing means - oxygen breathing apparatuses, gas detectors, thermo-
cameras and automatic external defibrators.

In framework of the Integrated Rescue System (IZS) we participated in preparation and
realization of the exercising with the topic of a collective accident of passenger vehicles
and bus at the Blanka tunnel, which was held in September. Furthermore we joined
the implementation of one task of the 3rd anniversary of the methodical exercising of
medical rescue services “Prazskéa 155" in September. An extensive tactical exercising of
units of 1ZS and DPP “Metro 2014" was conducted in October on the topic of occurrence
of dangerous chemical substance in the Andél metro station.

We conducted inspections of all ground, underground and wall-type hydrants and dry-
ducts in DPP (in total 2 164 units of equipment]) and coordinated inspections and revisions
of portable and mobile fire extinguishers in DPP (in total 13 891 pieces). We have been
continuously updating documentation for fire elimination, in particular in connection with
reconstructions of the Electric Fire Signalling (EPS) and building adaptations in metro
stations.

Fire prevention activities consist mainly in prevention to fire and emergency situations.
Performance of the fire prevention tasks results from the valid legal regulations, in
particular Act No. 133/1985 Coll., on fire protection, as amended by later regulations
and guidelines of DPP, which are aimed at fire security of employees and passengers
from public. The Fire prevention department determines in framework of inspections
and processing of fire protection documentation measures to secure minimal risk of
fire origin. In connection with this assignment cooperation with all DPP“s bodies and
to a considerable extent with organizations of others has a priority. In framework of fire
protection design of constructions 173 negotiations with designers were conducted.

We conducted inspections for observance with the obligations imposed by the fire pro-
tection regulations in all premises and facilities of DPP, i.e. in the number of 462 pre-
ventive fire inspections. When defects were discovered, measures for their removal
were determined.

In 2014, 2 328 employees on managerial positions, including professional training of



preventive fire patrols and fire supervisors, and then 90 managerial workers of supplier’s
companies underwent training. In the area of fire protection of constructions, we
participated in approving and assessment of building projects for new constructions
and constructions under reconstruction and attended to 405 technical inspections,
acceptances and final approval of constructions.

Update of the intra-company regulation concerning fire protection at metro stations was
prepared at the course of the year.

We have continued in marking DPP s buildings and facilities with safety marks. Nine
training fire alarms were realized for selected buildings in cooperation with the rescue
unit of HZS DP.

Another agenda consists of approving works in metro stations. The Fire prevention
department participated in such 211 negotiations.

All divisions of the Fire Rescue Brigade participated in work associated with completion
of the new V.A metro sector. It included participation in technical inspections, accept-
ances, equipping with all fire protection equipment and processing of documentation to
eliminate fire.

INSPECTION

In 2014, the Inspection department have been performing the function of internal
controller in framework of DPP with the target to provide a complex overview of
functioning of work processes, company’s means economy, but also about the level and
quality of DPP s services.

Inspection events were realized in accordance with the inspection plan in the year
2014. This plan included proposals of individual DPP“s departments and inspections as
determined by internal standards. These inspections were focused on observance with
the internal and general legislation. Inspection activities of operative character together
with exceptional events were realized on the basis of requirements from the company
management, professional organizations, external entities or stimulus from employees
and passenger public.

Evaluated information from realized inspections provided relevant data on a particular
state of the given issues. Analysis of situations and accepting of conclusions contributed



in removal of occurred deficiencies, finding optimal solution of the given problem and
follow-on improvement of activities of our company on the side of managerial employees.

Inthe area of inspection of employees temporary incapable of work all requirements from
managerial employees for their performance were fulfilled. The Inspection department
cooperates in this connection with the Social security administration and the Personnel
department.

Performance of inspections with respect to alcohol and other habit-forming drugs
at DPP’s employees is an integral part of activities undertaken by the Inspection
department.

In 2014, supervisory auditing of the quality management system (QMS) EN ISO 9001:2008
within the scope of certification took place at the Technical inspection station. On the
basis of the auditing results it was stated that the organization was capable of recovery
of the certificate according to ISO 9001:2008 standard for the next three-year certifying
period. The system is maintained and it is effective. Certification was realized by the
LRQA company (Lloyd s Register Quality Assurance).



MARKETING AND COMMUNICATION

The area of marketing and communication also in 2014 was focused on proven projects
for passenger public, however introduced new projects and did not fail to communicate
with DPP“s employees. One of the principal targets in 2014 was as the last year to
strengthen reputation and present the Prague Public Transit Co. as a strong, stable and
constantly developing company.

The pivotal project of the year was in particular the celebration of the 40th anniversary
of putting the Prague’s metro into operation. These celebrations were started with the
launch ceremony of the Prague’s Public Mass Transport Encyclopaedia and ceremonial
opening of the exhibition "How metro was built” on 5th May 2014. The Prague Public
Transit Col, Inc. blew down the next imaginary candle on its birthday's cake, when it
invited metro employees, journalists and city representatives for celebrating meeting
associated with premiere projection of a film on the occasion of metro anniversary
at the social hall at the Kacerov depot on é6th May. When the meeting ended, invited
persons came to the bridge at the depot hall, where the Ecs three-vehicle set was waiting
together with a crew wearing historic costumes and transported guests to the Florenc
station. As well as during trips of experience tourism it was possible to slow down and
look into a connector between tracks or stop by the tube of the Nuselsky bridge and feel
its rocking when the oncoming set drives. The trip was accompanied by a knowledgeable
interpretation and responses to questions from journalists. A unique exposition “Metro
in World” was opened at the Florenc C metro station vestibule.

Six hours in the morning and celebrations? On 7th May on Wednesday, the music
marathon “Be in good mood in metro” was opened at this morning hour, as an integral
part of celebration of the Prague’s tube. Three tens of music bodies played more than
45concertsatthe C metro line stations. When music bands were packing theirinstruments
at the metro station, other groups of people were preparing all for successful Opening
Day. Before queues had been forming before the depot gate on Thursday 8th May, people
crowed together at the Kacerov station. The Ecs set was dispatched from this point at
9:19, i.e. at the same time as in 1974 (only by one day sooner) on the I.C line. After half
an hour other fans were waiting at the platform, when Ecs set with the five-vehicle set
81-71 arrived, which opened operation on the II.C sector from Kacerov to Kosmonautl
station (today's Haje) in 1980. A unique collective taking pictures of both sets took place
at the Hlavni nadrazi and Prazského povstani stations during this day. DOD, as used
abbreviation for the Opening Day, surprised. It does not matter whether it is a holiday
day or not, almost ten thousands of fans arrived to the depot and they were interesting to
see the background of the Prague’'s metro operation, spiced with demonstrations from
activities of the company’s Fire Rescue Brigade.



Celebrations of opening of the metro operation were demonstrated also on land.
So, Prague’s citizens were surprised with sets of historic double-axis trams on lines 3, 18
and 23 on 9th May 2014. They reminded termination of operation of three lines with these
vehicles on 8th May and a farewell party convoy of old trains from 9th May 1974.

They were dispatched from the StfeSovice carriage shed to their lines to meet together
and welcome fans at the Brati Synk( square at midday. Then line No. 3 was dispatched
towards HoleSovice, line No. 18 to the Pankrac depot and line No. 23 to Spofilov. A newly
reconstructed motor vehicle 2172 from the last train, which ended tram operation forty
years ago, was introduced on the line 18.

Finally, the Prague Public Transport Company did not leave an exceptional event, which at
first sight did not belong to the hits of the all day celebrations. However, how it appeared
the project “Art in metro” found its fans. Twenty four music bodies proved that the space
we are using for travelling does not have only practical purpose, but it demonstrates also
its aesthetical face in form of sculptures, art of work or art design of individual stations.

The celebration week had positive impact on media outputs. In 2014, in total 8 849 outputs
were recorded with it that this number includes publicizing of the Prague Public Transit
Co., Inc. at press, TV and radio. Compared to the year 2013 it was increase almost by one
third and at the same time a record number for the last five years. The month of February
recorded a record number of contributions (1 029), i.e. the lawsuit regarding supply of
tickets from the Neograph company, which was followed by media after detention of the
businessman Ivo Rittig. Media were very interested in development regarding the lawsuit
and future of the Opencard. On the contrary the lowest number of contributions was
recorded in January (534). Many topics were perceived positively by media at the course of
the year 2014 for example: accompanying projects associated with the 40th anniversary of
the Prague’s metro or outputs about the agreement with Skoda Transportation regarding
amendment of the problematic contract for supply of 15T ForCity trams for DPP. New
opening of the Narodni tfida metro station contributed to the number of positive press
releases aswellas DPP “s projects as they are partnership with the Prague’'s museum night
or the Kinobus project. A prize awarded by the Association of public relations agencies can
be perceived positively in the area of public relations. This agency ceremonially published
results of the 9th year of the professional competition “Czech prize for public relations”
on 10th June 2014. The Prague Public Transit Co., Inc. was also awarded with one prize
for the project “Three-day closure of Prague’s metro by film-makers from Hollywood",
which took place in August of the previous year. DPP was awarded with 3rd place. Prizes
were awarded in total at 19 from 20 categories, be specific to the record number of



146 enrolled projects. DPP "s web pages recorded a slight drop in visitors rate, be specific
by 1.44% compared to the year 2013, with the total number of 23 026 756 visitor. General
information about the transport in Prague and then information on prices of fare and
Opencard were searched on the web pages after the main page (when actual information
on the network state are directly displayed). Each visitor displayed on average 3.33 pages
on the web in 2014. The average visit time on the web page was for the year 2014 1 minute
and 43 seconds (by 5 seconds less than on average compared to the year 2013). From
the total number of visits 29.01% was realized through mobile phones and tablets. The
number of visits from this equipment recorded a growth by 10.84% compared to the year
2013. The most visited day was Tuesday on 2nd December 2014, when 296 668 visits were
recorded due to significant measures and limitations associated with glaze ice, which
paralyzed in practice the entire network of Prague’s trams during a couple of hours. The
most searched terms were “opencard” (including the variant “open card” with the share
of 3.62%), “metro” (1.59%) and “timetables” (1.18%).

The Prague Public Transit Co., Inc. recorded the same tendency, i.e. a slight drop, in the
area of stimulus from the passenger public. In 2014, workers in the Marketing and Com-
munication department processed 14 441 submissions of different character, including
7 817 complaints, which is less by 2% compared to the previous year. A contact form was
modified at the half of October 2014, which newly requires confirmation of authorization
e-mail. Due to this modification vulgar and anonymous stimuli decreased by 12%.

In framework of the internal communication activity Intranet played an irreplaceable role
in 2014. For example more than 200 reports were communicated on the main Intranet
page, which were in form of news distributed to Communication points (noticeboards)
within DPP s premises. They were available to employees, who does not have access to
electronic communication on their workplaces. Intranet, through almost 130 competi-
tions, brought to employees the chance to win tickets for cultural, social and sport events
of organizers, who were partners to DPP. DPP s bulletin and the traditional monthly
journal - DP kontakt were efficient internal communication tools. DP kontakt rounded
off its 19th year of existence.

Facebook was a necessary communication tool of the Prague Public Transit Co., Inc. also
in 2014. The Facebook page, functioning since 2013, could be proud of 4 350 fans at the
end of the year 2014. The “Communication wagon” project set off a new way in 2014. Its
target is to make the time spent in metro more entertaining. Not only teasers for DPP s
projects and non-profit making organizations were placed in the central wagon of the
train set dispatched on the A line, but a new campaign “Meet with...” was launched. This



campaign brought to passengers news concerning selected topics (for example Czech
Republic, Ice Hockey Championship, 90 years of bus operation, 140 years of the public
mass transport in Prague etc.). Prague citizens can meet with visual campaigns “Do you
know that... The original 20 motives, divided into four chapters (buses, trams, metro and
general information from the “kitchen” of DPP) since October 2014. It grew with other
twenty of interesting data of the biggest Prague’s transporter.

Traditional and popular projects of the Prague Public Transit Co., Inc. were not missing in
the year 2014, for example Kinobus, Opening days, St. Nicholas, Be in good mood in metro.
Kinobus, which was dispatched to its tour on 23rd June, attracted again a considerable
group of fans of Czech films. On average 300 viewers came to see one projection, which
in final consequence meant the visit rate almost 15 thousands. The most visitors came to
Stromovka, Prosek and Opatov. The “Vejska” film recorded absolutely highest number of
visitor, 950 visitors. A money box travelled with the collection “Help to children” also in the
year 2014. In total CZK 10,040 was collected.

The Prague Public Transit Co., Inc. opened its gate to public two times. Firstly it was in
framework of celebrations of 40 years of Prague’s metro, on 8th May, when DPP made the
Kacerov depot accessible to the public. Secondly, it was on 20th September, when visitors
could see premises of depot and garage in Kacerov and Pankrac carriage shed, which are
not accessible at another time. Both Opening days met with considerable interest on the
side of public and the Prague Public Transit Co. Inc. could be introduced to small and also
big visitors with the best image.

On Saturday 6th December, the Prague Public Transit Co., Inc. prepared for children and
their parents a St Nicolas’s distribution of presents at the StfeSovice carriage shed. Apart
from this project passengers could arrive to the St. Nicolas’s distribution of presents in
the Communication wagon, where these three popular figures were distributing sweats
and small presents to all children, who recited or sang. Dispatching of a St. Nicholas’s
tram and also a historic set 81-71, which drove on the A line, was a welcomed change.

The Prague Public Transit Co., Inc. made the travelling more entertaining to Prague's
citizens with the music project “Be in good mood in metro”. lts first part, on 7th May, in
framework of which more than three tens of music bodies were introduced at 45 concerts,
was completed with the “Christmas premiere” on 17th December, when for example the
Singing body of DPP, Big Band VOS Jaroslava Jezka or children’s singing bodies Kli¢ek,
Brunclik and DPS Jiskricka brought Christmas mood. 16 Christmas concerts took place
at vestibules of four metro stations.






PROFESSIONAL RELATIONS

DPP in framework of membership in the International Association of Public Transport
(UITP) has been participating in the 3iBS European research project (intelligent,
innovative and integrated bus systems] within the so-called expert’s group. The project
is aimed at coordination and support to further development of effective bus systems
in the city environment. In 2014, topics of standardization and modernization of the
board information and check-in systems and management and improvement of services
provided were monitored and solved, including utilization of DPP s experiences with
implementation of international standards ISO 9001 and EN 13816.

In 2014, DPP participated also in the UITP project focused on the issue of CBTC
communication (Communications - Based Train Control; train control based on
communication), concerning the signalling and security equipment of the underground
line systems. In this manner DPP has the option to be a part of international expert’s
group and share the most advanced technological know-how in this area. Technical and
economic aspects of approaching train security equipment to track (ETCS) and to metro
(CBTC). Another area of interest was optimization of the existing systems in the sense to
increase the system reliability and increase transport capacities of tracks.

In 2014, the so-called benchmarking studies continued in DPP, targeted at comparison
with other foreign and domestic transport enterprises with the aim to improve DPP"s
activities in problematic areas. These studies were dealing in addition to others with
empolyees “uniforms at selected transport companies in Europe, issues of free-charge
public mass transport in CR and Europe, railway vehicles for maintenance of track in
metro, technological procedures at construction of metro or possibilities of use of signal
for mobile phones at tunnels at foreign transport companies.

Important position of DPP amongst European transporters is proved with tens of foreign
delegations, which visited the Czech Republic and were interested in particular in the
technological, repair and dispatching centres. DPP is a popular partner not only due to
exchange of experiences in the area of operation, organization and financing, but often
also due to a number of other detailed aspects of the city public transport. For example
DPPwelcomed experts from Hungary - Budapest Research Transport Institute in January,
who were interested in particular in the process of renovation and modernization of tram
fleet and tram infrastructure. Delegation from the Netherlands came to Prague in March.
They were interested in particular in the transport company’s information centre and rail
traction. Apart from junior professionals from the International Association of Public
Transport (UITP), who came to the Kacerov depot and appreciated professional level and
high quality of provided services, delegation from Wales came to Prague in April.



DPP also welcomed experts from Poland and the Federal Republic of Germany in spring.
Both these groups wanted to be acquainted mainly with the rail traction and appreciated
the number of passengers transported through metro and trams. As summer professional
visits of DPP are concerned we can mention for example delegation from Switzerland.
Representatives of the transport company in Lausanne were interested in Skoda 15T
trams and for that reason their visit took place at the Pankrac carriage shed. Apart from
discussions with the technical director a specific inspection of the vehicle followed.
A group of experts from Malaysia came to Prague during holiday time. They wanted to
be informed in particular about tram transport. This group of experts was provided with
detailed information on the company’s fleet, technical background at the DPP s Central
repair shop, infrastructure and also preference measures at the metropolitan street
network. On the invitation of the general director delegation from Hungary visited DPP
in September. They wanted to be acquainted with the system of petroleum pumping to
buses at selected DPP s garages. They appreciated high professional level of processes
and use of top technologies. Three groups of transport experts from the South Korea
came to visit in autumn. Representatives of the Capital City of Soul were interested in
setting of the system of public transit in Prague. They had admiration for practice of
the territorial planning in Prague with respect to potential routing of metro and tram
lines without collision with other constructions. Other group from Korea was interested
in relations of the employer with unions. Representatives of the personnel department
and representatives of one of DPP “s union took part in discussion. In October, a group of
students from Denmark (the Technical School Mastrinmestreskole) again came to visit
DPP. They wanted to again visit the Central workshop of DPP. Apart from a professional
lecture the main topic was ensuring of tram operability. Delegation from the Ukraine
arrived to DPP on the last day in October. The director general of the transport company
in Kiev together with representatives of the City of Kiev communicated mainly about tram
transport. After excursion at the tram dispatching centre of DPP the delegation came to
Hostivar and visited the tram repair shop. We welcomed transport experts from China at
the course of autumn. Representatives of the town council of Peking were specifically
interested in the public transport system in Prague. They appreciated high professional
level of DPP“s employees, the level of services provided with respect to low-floor vehicles
and barrier-free access and they also had admiration for the navigation system for blind
persons. Students from the university in Zilina came to visit in November, who then
participated in other professional discussions of students of secondary schools and
universities, future experts in the area of public transport. As well as other years, a group
of students of the Secondary Industrial School of Transport from Dresden, Germany,
visited different workplaces of DPP in framework of two-week study visit.



PRIORITIES FOR THE COMING PERIOD

The Prague Public Transit Co., Inc., the most significant entity within the system of
Prague’s integrated transport, pays special attention to enhancement of the scope and
quality of its services and thereby contributes significantly to maintain the great share
of the public city transport in the overall transport work in the territory of Prague. This
is one of critical conditions to ensure acceptable traffic load. Fulfilment of this target
is associated with the need of corresponding recovery and development of all parts of
the technical background, which together with the optimization measures in operating
activities belong to the key tasks for the coming period. However, the determining factor
is unfavourable economic situation, which requires a consistent review of realization
demandingness of individual intentions with determination and follow-up maximal
support to definite investment priorities. Owing to limited investment possibilities
of the municipal budget the precondition for realization of financially demanding
project is primarily in the area of traffic construction the security of co-financing from
European funds. This means that it is necessary that preparation corresponds with it
and a situation allowing for asking for relevant grants with adequate preconditions of
success is achieved.

The critical priorities, coming from the principal metropolitan development documents,
definitely include further extension of the metropolitan rail transport network
ensuring corresponding growth in a share of segregated public city transport lines.
Preconditions to enhance regularity, speed and safety of the public city transport are
created. Associated reduction in ecologic load on the city territory, given by higher use
of electric traction, cannot be neglected. The primary precondition for realization of new
lines of the metropolitan rail transport is their inclusion into the territorial planning
documentation. The key aspect in this area will be that accented intentions, in particular
in the area of new tram lines, are confirmed in the actually acquired Metropolitan plan.
The Prague Public Transit Co., Inc. will pay maximal attention to it in framework of
negotiations about work output on this primary development document. The process
of reflection of some new tram lines into the valid Master Plan of the Capital City of
Prague in form of its amendments requires the same approach. The city management
decided on acquisition of important changes of the given orientation in view of all the
city for the sake of acceleration of inclusion of some selected development projects into
the territorial planning documentation. In particular tram lines, directed to the territory
of Jizni mésto and Suchdol, tram connection Na Veseli - Budéjovicka, are concerned.
Special attention is paid to the issue of completion of tram lines at the city centre.

The year 2015 is significant in the area of completion of the realization phase of
principal projects for the metro network. It includes primarily putting the metro V.A



Dejvicka (excluding) - Nemocnice Motol into operation. Thereby transport services in
the municipal district of Prague 6 and hospital premises in Motol will be ensured with
achieving corresponding reduction in bus transport. Non-excludable benefit is reducing
of load on traffic within the exposed Vitézné namésti, which is allowed with termination
of bus lines at a new terminal by the Nadrazi Veleslavin station. A significant movement
was achieved within the extraordinarily monitored area of barrier-free access to metro
stations, because elevators interconnecting the platform with the surface level at the
Mdstek A/B, Andél and I.P. Pavlova stations will be put into operation. Conditions for
realization of new tram constructions are not created for the given year. So the centre
of gravity of enhancement of technical level of the tram lines network will consist in
realization of prepared reconstructions of their key sectors. In particular RTT Bé-
lehradska, RTT VrSovickd and RTT StfeSovickd - Na Petfinach belong to the most
important projects, of which realization is intended for the given period.

Preparation of realization of other important constructions of the metropolitan rail
transport will continue. After termination of negotiations about the draft documentation
for issuance of a building permit for the introductory realization sector of the metro
line D Pankrac - depot Pisnice a fair copy of this documentation will be processed.
Purchases of lands will be realized. Submission of a request for building permit is ex-
pected at the end of the year 2015. The next task for the given period is preparation of
documentation for the selection of a contractor for the construction.

Attention will be focused on two projects, for which realization conditions in the master
plan are fully created, in the area of preparation of new constructions of tram lines. In
case of TT Sidlisté Barrandov — Holyné - Slivenec, for which a valid territorial planning
decision was confirmed by a court, documentation for the building permit will be
completed according to results of negotiations. Relevant steps will be taken with respect
to proprietary security of the project and then an application for the building permit will
be submitted. The tram line concerned is directed in view of functions to ensuring of
transport services in the predominant part of the Barrandov s plain with preconditions
of significant urban development. The matter of its realization is the centre of exceptional
interest on the side of investors gradually building new residential complexes and also
on the side of citizens within the existing development of Holyné and partly Slivenec.
The second project, which is now at the advance phase of preparation, is TT Divoka
Sarka - Dédinska, which will ensure connection of the existing Na Dé&diné housing
development and adjacent areas (with a significant transformation and development
potential) to the system of the metropolitan rail transport and at the same time it will
be the phase of target intention in the master plan, which is extension of the tram line



to the area before the field of the Terminal 3 at the airport. After the EIA process is
closed, its results will be included into the documentation for the territorial planning
proceedings for this construction, followed with filing an application for issuance of the
territorial planning decision. Owing to the previous course of the project preparation it
is evident that realization of the given tram line can be complicated with conditioning
requirements resulting from negotiations, firstly with condition concerning solution of
reduction in parking places in the manner of construction of a parking house.

Preparation of the barrier-free access to other older metro stations will run simultane-
ously. This preparation is at later phase (preparation of documentation for the building
permit or possibly for selection of a contractor to the construction) in case of Palmovka,
Karlovo namésti and Roztyly metro stations.

Continuous recovery of the company’s fleet will be ensured, realized specifically with low-
floor vehicles. 34 vehicles of the given type will be supplied on the basis of a long-term
contract for supplies of modern low-floor trams 15T in 2015. In addition to that recon-
struction of two trams KT8D5 with insertion of a low-floor element will be ensured. Supply
of 81 vehicles (out of it 41 articulated vehicles) and 10 midi-buses is planned for this year
in the area of renovation of buses.
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COMPANIES WITH INVESTMENT INTEREST
OF THE PRAGUE PUBLIC TRANSIT CO., INC.

Prazska strojirna a.s.

The main scope of activities is development, production and assembly of components
and equipment for construction and maintenance of tram lines.

The Prague Public Transit Co. Inc. is the sole shareholder.

RENCAR PRAHA, a.s.

The company has been pursuing all types of advertising activities from operation of
advertising all-decorated trams, buses and metro sets to rent of showcases in bus
stops.

The Prague Public Transit Co. Inc. owns 28% of shares.

The Secondary Technical School of Transport, Inc. [in Czech: Stfedni primyslova
Skola dopravni, a.s.)

The main activities of the company are teaching, training and education in three
bodies of the school, i.e. the Secondary Technical School of Transport, the Vocational
Secondary School and the Vocational School.

The Prague Public Transit Co. Inc. is the sole shareholder.



REPORT FROM THE SUPERVISORY BOARD
OF THE PRAGUE PUBLIC TRANSIT CO. INC. IN 2014

COMPOSITION AND COMPETENCES:

The company’s Supervisory Board at its first session in the year 2014 in the composi-
tion: Ing. Jifi Pafizek, the Chairman of the Supervisory Board, Ing. Marek Dolezal, the
Vice-Chairman of the Supervisory Board, Bc. Oldfich Schneider, the Vice-Chairman of
the Supervisory Board, Ing. Jan Vadi¢ek, Ing. Michal 5t&pan, Doc. Ing. Martin Dlouhy,
Dr., MSc., Josef Buridnek, FrantiSek Kadlec, Vaclav PospiSil, Jan Kolar, DiS., JUDr. Jan
Blecha, Ing. Vojtéch Kocourek, Ph.D., Ing. Karel Brezina, Andrea Vlasenkova, the mem-
bers of the Supervisory Board.

The following personnel changes took place at the Supervisory Board during the
course of the year 2014:

On 11. 1. 2014, membership at the Supervisory Board expired to Jifi Obitka with
expiration of the 4-year office. On 15.1. 2014, the Supervisory Board with the resolution
No. 1/2014/1.4 elected Bc. Oldfich Schneider to the office of the Vice-Chairman of the
Supervisory Board.

On 28.1. 2014, the Council of the Capital City of Prague, having the competence of the
general meeting, with its resolution No. 129 elected Ing. Vaclav Novotny to the office of
the member of the Supervisory Board, who withdrew from the office of the member of
the Supervisory Board on 31. 1. 2014, and the Supervisory Board approved his proposal
with the resolution No. 2/2014/1.5. Expiration of his office as of 31. 1. 2014.

On 29. 4. 2014, the Council of the Capital City of Prague, having the competence of
general meeting, with its resolution No. 888 elected Ing. Pavel Valecka to the office of
the member of the Supervisory Board. On 26. 9. 2014, the office of the member of the
Supervisory Board expired for JUDr. Jan Blecha, be specific in consequence from his
withdrawal from the office.

Other personnel changes at the Supervisory Board occurred with the resolution of the
Council of the Capital City of Prague, having the competence of the general meeting,
No. 3153 of 9. 12. 2014, when as of this date Ing. Karel Brezina, Doc. Ing. Mgr. Martin
Dlouhy, Dr., MSc., Ing. Marek Dolezal, Ing. Vojtéch Kocourek, Ph.D., Ing. Jifi Pafizek,
Ing. Michal Stépan, Ing. Pavel Valedek, Ing. Jan Vasitek and Andrea Vlasenkova were
withdrawn from the office of the member of the Supervisory Board.

The Council of the Capital City of Prague, having the competence of the general meeting,



elected JUDr. Petr Novotny, Ing. Jarmila Bendova, Jaroslav épépa’nek, Martin Slaby,
Mgr. Petra Kolinska, Ing. Petr Hlubucek, Ing. Vojtéch Kocourek, Ph.D, and Petr Dolinek
to the office of the member of the Supervisory Board as of 10. 12. 2014.

On 17. 12. 2014, the Supervisory Board with the resolution No. 14/2014/1.1 elected
Petr Dolinek to the office of the Chairman of the Supervisory Board and with the
resolution No. 14/2014/1.2 Ing. Jarmila Bendova to the office of the Vice-Chairman of
the Supervisory Board.

On 28. 1. 2014, the Supervisory Board with the resolution No. 14/2014/1.1 elected Petr
Dolinek to the office of the Chairman of the Supervisory Board and with the resolution
No. 14/2014/1.2 Ing. Jarmila Bendova to the office of the Vice-Chairman of the Super-
visory Board.

On 28.1. 2014, the Council of the Capital City of Prague, having the competence of
the general meeting, with the resolution No. 129 elected Ing. Marek Dolezal and Petr
Sim@nek to the office of the member of the Supervisory Board.

In 2014, 13 regular and one extraordinary sessions of the Supervisory Board were

performed. Among other matters, the company’s Supervisory Board on regular base:

» monitored operating economy of DPP and development of sales (discussing the
quarterly and semi-annual economic results, annual financial statement, calculation
of PID s costs and development of financial means drawing],

e discussed fulfilment of the plan of public orders and their members participated in
rating commissions evaluating suppliers ‘tenders,

e discussed supporting documents and adopted conclusions from session of the
company's Board of Directors and the General Meeting,

e discussed the proprietary relations: granted approvals to conclusion of individual
contracts resulting in limitation or proprietary rights or creation of a lien to movables
or immovables in property of the Prague Public Transit Co. and granted approvals to
conclusion of individual contracts concerning sale of DPP s real estate and lease of
DPP s real estate for a definite period (above 1 year of lease period),

e monitored the course of construction of extension of V.A metro line,

e monitored preparations for construction of I.D metro line,

e granted approval to election and withdrawal of members of the Board of Directors of
the company with proprietary interest in the Prague Public Transit Co.,

* became acquainted with results from individual internal auditing and monitored
fulfilment of recommended remedial measures,



e discussed and granted approval to a change in the DPP s investment plan for the
year 2014 and monitored its performance.

The Supervisory Board was dealing with a number of issues across all areas of the
company’s business. The scope of activities of the inspection body was supervision
over the issue of financing and solution of defects on accepted 15T trams or issues
of drawing grants from EU funds. It was necessary to monitor also the state of issues
concerning amendment of the organizational and signature rules, revision of Articles of
Association of DPP or approve contracts on exercise of office of members of the Board
of Directors of the company. In addition to others the Supervisory Board delt with the
strategy of the check-in system, merger of PS Renovace s.r.o. and Prazské strojirny
a.s. companies, strategy of sale of remaining immovable property or implementation of
a program of prevention to criminal activities in DPP.

ACTIVITIES OF THE SUPERVISORY BOARD 'S COMMISSIONS:

The Supervisory Board continued in its set trend of sessions of work commissions
held before session of the Supervisory Board. This trend contributed to improvement of
awareness and thereby more consistent control activities by the Supervisory Board. The
work commissions were dealing in details and discussing the supporting documents
submitted at the session of the Supervisory Board as well as professional and specific
information, which they required about activities of the Prague Public Transit Co.

Commission for Safety and ICT

The Commission for Safety and ICT was engaged mainly in the project of insourcing of
processes of the IT unit. Furthermore, among other things, the commission discussed
possibilities of internet connection at metro tunnels and publication of contracts on the
company’s web pages.

Commission for strategy

The Commission for Strategy was dealing with a number of topics. In addition to
supporting documents, intended directly to the session of the company’s Supervisory
Board, it was asking for information about the state of acceptance of 15T trams on
regular base. Furthermore it discussed the report on the project of Complex security
systems and the issue of take-over of sale of transit documents.



Commission for personnel and wage policy

The Commission for Personnel and Wage Policy was dealing at its sessions with the
issues of contractual wages development, the state of personnel reserves, the system
of evaluation of employees and costs of the program of prevention to criminal activities.

CONCLUSION:

The Supervisory Board of the Prague Public Transit Co. during the entire year very
carefully monitored the continuous economic results, discussed quarterly reports on
achieved economic results, including calculations of costs for PID, on regular base.
Its activities contributed in large extent to functioning of the Prague Public Transit Co.

The Supervisory Board paid great attention to acceptances of 15T trams, financing of
DPP s obligations or results of internal auditing. Control activities conducted by the
Supervisory Board were also aimed at conclusion of amendments to contracts with the
SKODA TRANSPORTATION a.s. company for supplies of 15T trams.

At the course of 2013, delegated representatives of the Supervisory Board participated
in large extent in work of evaluating commissions during announced tender procedures
and public orders.

We must state that the Supervisory Board of the Prague Public Transit Co. worked with
due care of economist and duly performed its powers as the control body of the company
in compliance with valid law, articles of association of the company, other regulations
and interests of the sole shareholder - the Capital City of Prague and it supervised the
performance of office of the Board of Directors and company’s economy at the course
of the year 2014.



REPORT FROM THE AUDITING COMMITTEE
OF THE PRAGUE PUBLIC TRANSIT CO. INC. FOR THE PERIOD
FROM JANUARY - DECEMBER 2014

In compliance with the Act No. 93/2009 Coll. on Auditors, the General Meeting decid-
ed to establish an Auditing Committed ((hereinafter only as "VpA”, as the body of the
Prague Public Transit Co. Inc. (hereinafter as “DPP") on 19. 1. 2010. In 2014, VpA worked
as an independent company’s body and drew resolutions and records from its sessions.
These resolutions and records were archived.

VpA has three members, which were elected by the DPP s General Meeting:
¢ Ing. Miroslav Zamecnik (Chairman)

¢ Ing. Zdena Javornicka (Vice-Chairman)

« Ing. Pavel Cerny.

On 18. 1. 2014, the office of Ing. Zdena Javornicka expired. She was again elected to the
office on 4. 2. 2014. Ing. Zdena Javornicka was elected to the office of the vice-chairman
of VpA at the session held on 13. 2. 2014.

In 2014, VpA met at 9 sessions. Individual sessions were always governed by the ap-
proved agenda and supporting documents, which were sent to VpA“s members always
in advance.

VpA was dealing at its sessions in particular with the following topics:

e process in formation of the Financial Statement,

e recommendations from the external auditor,

e evaluation by an independent statutory auditor,

e the process of mandatory auditing of the Financial Statement,

e continuous quarterly economic results of DPP,

¢ information on activities of the Internal auditing department,

¢ final reports from internal auditing,

¢ information on performance of remedial measures,

¢ information from meetings of DPP “s Board of Directors and the Supervisory Board.

Considering the issues discussed the director general, the director in charge of the
economic department, the director in charge of the internal auditing department and
possibly other professional employees were invited to meetings on regular base.

In 2014, VpA fulfilled its obligations given by the valid legal regulations and the articles
of association of the Prague Public Transit Co., Inc.
As activities of VpA are concerned, we can mention the following:



On 23. 1. 2014, VpA acknowledged the report on activities of the Internal audit depart-
ment and approved the plan of activities of DPP s for the first half of the year 2014 at
the session held on 13. 2. 2014.

VpA acknowledged in its resolution No. 3/2014/5 of 28. 3. 2014 the auditor’s statement of
17.3. 2014 to the Annual Financial Statement of DPP for the year 2013 and the report on
relations between interconnected persons for the year 2013. It states that it discussed
the DP s regular Financial Statement as of 31. 12. 2013 and the auditor expressed his
statement without any objections and found that “The Financial Statement provides
a faithful and true picture about the financial situation of the Prague Public Transit Co.
Inc. as of 31. 12. 2013 and that their financial performances and cash flows for the year
ending on this date were in compliance with the Czech accounting regulations”. At the
same time VpA received from a representative of the external auditor, the Deloitte Audit
s.r.o., a declaration on independency of auditor.

VpA at its session held on 17. 4. 2014 adopted the resolution No. 4/2014/4, in which it
recommends appointment of the Deloitte Audit s.r.o. company as a company’'s auditor
for the year 2014 and instructed the VpA“s chairman to submit such recommendation
to the DPP“s General Meeting.

VpA approved the “Strategy of DP’s internal auditing” for the 2nd half of 2014 on
7.8.2014.

Then owing to workload at the Internal audit department VpA approved change in the
plan of Internal audit for the 2nd half of 2014 at its session held on 18. 12. 2014.

VpA with its resolution No. 7/2014/ of 2. 10. 2014 approved the document Status of in-
ternal auditing of the Prague Public Transit Co., Inc., which defines in particular the
mission and targets of the Internal audit department, furthermore its position, power,
responsibility and obligations in framework of DPP as well as power, responsibility and
obligation of company’s bodies, management and all DPP “s divisions towards this de-
partment. The Status furthermore regulates exercise of activities of the Internal audit in
framework of DPP. With respect to amendments of provisions in the Status of internal
audit, which were produced on the basis of a requirement of the company's Board of
Directors, revoked its resolution No. 7/2014/7 and approved a new wording of the Status
with its resolution No. 8/2014/5 at its session held on 6. 11. 2014.



VpA was acquainted with the deadline for the annual Financial Statement as of
31. 12. 2014 and with the time schedule for auditing of the DPP“s annual Financial
Statement at its session held on 18. 12.

On 18. 12. 2014, VpA discussed the expected report from auditing System of risk
management and recommended creation of a risk management system in framework
of the Internal audit department.

VpA has an ambition for the next year in addition to other things to monitor implementa-
tion of the risk management system in DPP.






PROVISION OF INFORMATION
PURSUANT TO THE ACT NO. 106/1999 COLL. ON FREE ACCESS
TO INFORMATION, AS AMENDED

In compliance with provisions in Section 18, para 1, of Act No. 106/1999 Coll., on free
access to information, as amended, (hereinafter as the "Act on Information”] this An-
nual Report for the year 2014 about activities of the Prague Public Transit Co. Inc.
(hereinafter only as "DPP”) in the area of provision of information pursuant to the Act
on information, is submitted.

1. The number of submitted requests for information and the number of
issued decisions about refusal of requests:

a) The number of submitted requests for information: 203

b) The number of issued decisions about refusal of requests: 26

2. The number of submitted appeals against decisions: 3

3. Data on judicial review of decisions about appeal:

a) Transcription of substantial parts of each judgement on merits of review of

legality of the decision on refusal of request for provision of information:
e JUDGEMENT of the Municipal Court in Prague ref. No. 10A 18/2013-62
of 14. 5. 2015 (see the Annex)

b) List of all expenses, which were expended in connection with the judicial proce-
edings concerning rights and obligations pursuant to law, be specific including
expenses for own employees and expenses for legal representation:
¢ total expenses: CZK 9,800

4, Enumeration of granted exclusive licences including grounds for the
necessity to provide exclusive licence: no exclusive licences were granted;

5. Data on complaints submitted against the procedure when attending to
the requests for information (hereinafter only as the “complaint”):
a) The number of submitted complaints: 1
b) Reason for submission of a complaint against the procedure conducted by the
Prague Public Transit Co. Inc.:
e § Section 16a, para 1, letter ¢ 1
c) Manner of settlement by the Prague Public Transit Co. Inc.:

e 8 Section 16a, para 6 1



al

Other information relating to settlement of requests for provision
of information:
Requests for the provision of information related to most often:

e provision of the public city transport timetables data in GTFS
format



CESKA REPUBLIKA

ROZSUDEK
JMENEM REPUBLIKY

tsky soud v Praze rozhodl v senitd sloZeném z pledsedlyn _
.
OZiveni, o. s., se sidlem Lublatiskd 18, Praha 2, IC 67365353, zasL_
advokdtkou, se sidlem Praha 6, proti Zalovanému Dopravni podnik hi. m,
Prahy, akciova spolegnost, se sidlem Sokolovskd 217/42, Praha 9, IC (0005886, v Fizeni o
zalobé proti rozhodnuti predstavenstva %alovaného ze dne 9. 1. 2013 &. PP/9/2013

takto:

L Rozhodnuti piedstavensiva Dopravniho podniku hl. m. Prahy, akciové
spoletnosti, ze dne 9. 1. 2013 &j. PP/9/2013 a rozhodnuti Dopravniho podniku
hl. m. Prahy, akeiové spolefnosti, ze dne 13. 11. 2012 &. KS/312/2012 se
zxusuji.

18 Dopravnimu podniku hL m. Prahy, akciové spolefnosti, se nalizuje
poskytnout Zalobei kopie viech faktur, které byly 7alovanym proplaceny na
7ikladé smluv uzavienych mezi Zalovanym a spolefnosti Bitmedia, a. s.,
I¢ 281 89 108, a to do patnsicti dui od pravai moci tohoto rozsudku.

IIL.  Zalovany je povinen zaplatit alobci ndhradu nakladi fizeni ve vy&i 9.800 K&
a_to do_t¥iceti duil od pravni moci tohoto rozsudku, k rukam —
dvokatky.

Odiivodnéni

Zalobce se podanou Zalobou doméha pfezkoumani rozhodnulf piedstavenstva
Zalovaného ze dne 9. 1. 2013 &j. PP/9/2013, kierym bylo zamitnuto odvolén{ Zalobce proti
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rozhodnuti Zalovaného ze dne 13. 11. 2012 &j. KS/312/2002, jim? byla &aste¢né odmitnuta
24dost Zalobee o informace ze dne 1. 12. 2011,

Zalobce v Zalob& uvddi, Ze Zalobee se svoji zadost{ domdhal poskytauti kopii viech
smluv uzavienych mezi Zalovanym a spolednosti Bitmedia, a. s., a kopif viech faktur, které
byly Zalovanym proplaceny na zklad$ t&chto smluv. Zalovany zalo‘ocl poskytl kopie smluy,
odmitl viak 7alobei poskytout kopic ploplabcnych faktur s odiivodnénim, Zc je nelze chapat
jako informace ve smyslu ust. § 3 zdkona & 106/1999 Sb., o svobodném piistupu
k informacim, ve zo#ni pozd&jich piedpisi. Zalohce v Zalobé uvddi, ¥e se doZaduje informaci
o skuteSném Zerpani vefcjnych prostiedld, tedy vyzaduje informace, které z logiky veci
nejsou a ani nemohou byt obsa¥eny v uzavienych smlouvach.

Zalovany tvidi, %e faktura nen{ informaci a v napadeném rozhodnut! sm&%uje pojem
informace® a ,nosi¢ informace, kdy zdkon vykladd tak, %e Zalovany sice na jedné strané
neméZe odmitnout vydat informaci s odkazem na skuteénost, Ze je zaznamendn na tom &i
onom nositi, aviak na druhé stran& miFe informaei odmitnout proto, Ze nen] dle jejiho nézoru
zicjmé na Zdném nosidi informact, coZ vyplyvd z tvizeni, %e dailovy doklad neni nosi¢em
informace.

Zalobee k tomu uvadi, Je nikdy netrval na n&jakém konkrétnim nosi&i informact, ale
na informaci samotné obsa¥ené v daném piipads v proplacené faktuke, at’ je jiZ tato informace
zaznamenana v listinné & elektronické podob&. Informace obsaZené ve fakturdch sice mohou
byt, ale zpravidla nebgvaji totozné s informacemi obsaZenymi v uzavienych smlouvach.
Polemiku Zalovaného, zda faktura obsahuje &i neobsahuje n&jaké informace, povaZuje Zalobee
za zeela bezobsazné a ulelové protahovini fizeni.

Zalobce trva na tom, ¢ na poZadovanou informaci mé narok. Informaci podle § 3
odst. 3 zakona o svobodném piistupu k informacim je naprosto vie, co existuje a je n&jak
7aznamendno, at na tom & onom nosidi. Dle plesvédgeni Zalobce faktura je informaci ve
smyslu zakona o svobodném pifstupu k informacim, nebot’ je zcela jisté zaznamenéna, at’ jiz

v listinné & elektronicke podobe m4 sviij zeela jasny obsah a tvolf podklad pro tidetnictvi
salovaného. Zalovany pritom zjevnd nemd problém poZadované informace nalézt ve svém
tetnictvl, a tedy se nejednd o informace hypatetické, t&7ko uritelné &i neexistujicf, coZ
nakonec ani #alovany netvrdi. Z rozhodnuti, ktcré bylo Zalobei dorudeno, je viak ziejmé jen
tolik, % Zalovany informaei poskytnout nechee, byt pro tento postup nenadel oporu v zdkon&
o svobodném pifstupu k informacim.

Zalovany ve vyjadienf k podané Zalob¥ uvedi, Ze divodem Zaloby je toliko odliSny
pohled Zalobce Zalovaného na okruh povinnosti, které musi Zalovany s ohledem na dikei
zdkona o svobodném pifstupu k informacim poskytovat. Domnivd se, Ye poZadavek na
poskytovani kopii faktur dokladuje dal3i posun a rozsifen{ dopadu zdkona o svobodném
pifstupu k informacim vyrazn& nad ramec puvodmho zém@ru zdkonodiree. Zalovany sc
domniv, Ze posumm okruhy informaci, na 08z mé Zalobee narok, zplisobem poZadovanym v
tomto pipads, miZe vést v extrémnim piipadg k tomu, Zc ndsledné jakykoliv Zadatel s
odkazem na skutefnost, Ze potfebuje ov&fit, zda k vynaloZen{ vefejnych pmstledku slartedné
doilo, pozadd o piistup k bankovnimu G&tu povinného subjektu. Zalovanému je zicjmé, Ze
vyklad chnothvych ustanoveni zakona o svobodném pristupu k informacfm se neustdle
roz§ifuje, nieméné domniva se, Ze stanoveni jednoznadnych pravidel a okrulw toho, co jeaco
naopak nenf informaci ve smysiu zdkona, by bylo ku prospéchu nejen povmnych subjektd, ale
i #adatclli samotnych, Zalovany proto Z4d4 soud, aby se zabyval otdzkou, zda je opravnEnym
poZadavkem ve smyslu 7akona o svobodném piistupu k informacim, aby Zadatel poZadoval
pa povianémn subjekiu kopie datiovych dokladii, at' jiz byly vydany ze strany povinného
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subjektu &i dokonce ze strany tieti osoby od povinného subjektu odlidné, jako je tomu v tomto
pipadé,

Zalovany nezastiva Zalobellv pravaf ndzor, ¥e cokoliv, co je n&jakym zpiisobem
hmotng zachyceno, je informaci, na kterou se vztahuje informadni povinnost ve smyslu
zékona o svobodném pifstupu k informacim, Zalovany se domniva, Ze definice pojmu
informace je nutno vyloZit uz8im zpfisobem a dovoznje, Ze informace pozadované ze strany
Zalobce byly jiz zpFistupn&ny jingm zplsobem, a to kdyZ mu byly poskyinuty kopie
uzavienych smluy, Podrobné zddvodn&ni tohoto nézorn bylo Zalobei sd&leno jiZ v rdmei
zalobou napadeného rozhodnuti.

Tvrzeni zalobee, Ze mé pochybnosti o souladu mezi uzavienou smlouvou a skutegné
zaplacenou fakturou, j¢ na mist& dle ndzoru alovaného odmitnout, stejng tak jako tvrzeni, Z¢
jeding se znalosti konkrétnich faktur lze efektivng kontrolovat hospodaieni povinného
subjektu s vefejnymi prostredky. Zalovany se domnivé, %e neni mozné pifjmout argumentaci
Zalobee, ktery a priori piedpoklada, Ze informace obsaZené v poskytnuté smlouvé jsou odlifné
od informaci obsaZenych v dokladech, a je proto nutné dopad zékona roz&ifit tak, aby moh!
1épe plnit svou roli ochrdnce efekiivnosti hospodafeni s vefejnymi prostiedky. Dal3i roz3ifeni
informadni povinnosti Zalovaného by dle ndzoru Zalovaného vedlo pouze k dal§im pokusim
o dalif posunuti smyslu a iSelu zdkona o svobodném pifstupu k informacim. Zalovany se jiz
dnes s dopady netplného vykladu jednotlivych ustanoven{ zdkona setkava velice éasto, kdy?
je napt. Zadan, aby poskytl Zadateli pifmo pln&ni nebo jeho &dst, napiiklad studii &i podobnd
plnénf s odkazem, Ze jsou obsaZeny ve form& pisemného zdznamu. Zalovany vzhledem
k netplnosti dosavadnich vykladi zakona ponechdva na rozhodnut{ soudu, zda je se znénim
zékona konformn{ vyklad Zalobetv &i Zalovandho.

Zéav&rem Zalovany uvédi, Ze se domnivd, Ze bod 3 petitu Zaloby je tieba odmitnout,
nebot’ tak, jak je definovan, je dle nazoru Zalovaného neurdity a nemé oporu v probghlém
spravnim fizen{.

Zalobce podal k tomuto vyjadieni repliku, ve které strudnd uvedl, e Zalovany nijak
nespecifikoval, v dem je petit neurity &i v jakém smyslu nemd oporu ve sprévnim fizenf.
7 celého vyjadien! Zalovaného je naopak podle nizoru Zalobee ziejmé, Ze je mu zndmo, jaké
informace jsou na ném pozadovdny. Petit odpovidd podané Zddosti o informace, kdy Zalobei
nebylo a ani nemohlo byt znémo, jaké smlouvy byly mezi stranami uzavieny.

Ze spravniho spisu byly zjidtény nédsledujici pro rozhodnuti soudu podstatné
skutednosti:

Zédost! o poskytnut{ informaci ze dne 31, 1. 2012 dorudené Zalovanému dne 2. 2.
2012 Zalobee Z4dal Zalovaného o poskytnut! nasledujicich informaci:

1) kopie vech uzavienych smluv uzavienych mezi Zalovanym a spolednost{ Bitmedia,
a.s.,

2) kopie viech faktur, které byly Zalovanym proplaceny na zékladg smluv uvedenych
pod bodem 1).

Zalovany na tuto #4dost reagoval pifpisem ze dne 13, 11, 2012, jimZ vyhovél Zadosti
Zalobce v bodu 1) a &dstetnd zamitl Z4dost v rozsahu bodu 2) Zadosti. V odivodnéni
rozhodnuti Zalovany uvedl, Z¢ kopie proplacenych faktur nelze chépat jako informace ve
smyshu ust. § 3 zdkona o svobodném p¥stupu k informacim.
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Proti rozhodnuti o &dstedném odmitnuti Zadosti podal Zalobce odvoldni, ve kierém
uvedl, Ze postup Zalovaného je podle jeho nazoru v piikeém rozporu se zakonem o svobodném
pristupu k informacim. Zalobce poukdzal na to, % Zalovany svilj nézor, ¥c faktura neni
informaci, nijak bliZe nevysvétlil. Podle ust. § 3 odst. 3 zdkona o svobodném pifstupu
k informacim je informaci naprosto vie, co existuje a je ngjak zaznamenang, at’ na tom &i
onom nosidi. Dle presvédSeni Zalobce tak faktura je informaci ve smyslu zakona
o svobodném pifstupu k informacim.

O odvalani bylo rozhodnuto Zalobou napadenym rozhodnutim piedstavenstva
Zalovaného ze dne 9. 1. 2013 &j. PP/9/2013 tak, Ze odvoldn{ bylo zamitnuto a rozhodnuti
povinného subjektu potvizeno. V odiivodnéni tohoto rozhodnuti Zalovany uvddi, Ze se
s nazorem Zalobce neztotoZiuje, nebot' je zfejmé, Ze smyslem ust. § 3 odst. 3 zékona
o svobodném pifstupu k informacim neni bezbichy pfistup Zadatele k Semukoliv, ale
zamezen{ vyloudeni informaci ze strany povinného subjektu s odkazem na nosic, na kterém je
informace zaznamendna. Jinymi slovy informaci je urdity obsah bez ohledu na to, na jakém
nosi¢i je hmotng zachycen. Na druhé strang ne kazdy nosi¢ zachycuje informaci v zékonném
smyshi. Zalobce je opravnén poZddat o informaci, tj. vymezil sviij pozadavek urSenfm
informaci, o které ma zdjem, nikoliv uréenim noside, na kterém je obsah zachycen. V praxi je
b&Zn& prijiméno, e pokud Zadatel pozaduje kopii urdité smlouvy, ma se za to, Ze poZaduje
jejf obsah, respektive viechny informace, které jsou ve smlouvé zachyceny. Otézkou ziistdva,
zda stejny postup aplikovat i v pripadé, kdy Zadatel specifikuje svou Zddost tak, Ze poZaduje
kopii urgitého datiového dokladu. Zalovany sc domnivd, % tomu tak neni, nebot datiovy
doklad sém o sob& nenf nosidem obsahu, tedy informace ve smyslu zakona o svobodném
pifstupu k informacim. T pokud by nahled na doklad jako nosi¢ informace byly jiny, Zalovany
povaZuje vykladovou praxi v télo otdzce za dosud neuzavienou a nebyl by povinen daiiové
doklady predat. Zalobce mi prévo toliko na informace, nikoliv na konkrétni nosite téchto
informaci. Z podané Zadosti je ziejmé, ¥e zalobee poZaduje vyddn{ uzavienych smluv a revizi
doklad(, které se k uzavienym smlouvam vézi. Odvolaci orgdn viak ma za to, %e ke splnéni
informadnl povinnosti dochézi ji# poskytnutim kopii smluv, nebof datiovy doklad jiz
neobsahuje Zddnou novou informaci, kierd by nebyla zaznamendna na jiném nosici, tj.
pledevsim zachycena ve smlouvg,

Meéstsky soud v Praze #alobou napadené rozhodnuti, jakoZ i fizen/, které jeho vydani
predchézelo, prezkoumal v rozsahu uplatngnych Zalobnich bodi, kterymi je vazan, a vychdzel
pitom ze skutkového a pravaiho stava, ktery tu byl v dob& rozhodovan{ spravniho orgédnu.
Ovéel pritom rozhodl bez jedndni, nebot stim oba Wastnici ¥{zenf souhlasili, resp.
nevyslovili ve stanovené 1niité€ nesouhlas.

Mastsky soud v Praze véc posoudil takto:

Podle § 3 odst. 3 zdkona o svobodném pFistupu k nformacim informaci se pro iicely
tohoto zdkona rozumi jakypkoliv obsali nebo jeho édst v jakékoliv podobé, zaznamenany na
Jakémkoliv nosiéi, zejména obsah plsemného zdznamu na listing, zdznamu uloZeného v
elektronické podobé nebo zdznamu zvukového, obrazového nebo audiovizudiniho.

Zalovany s poukazem na toto ustanoveni tvrdi, zc faktura nemiiZe byt informaci ve
smyslu zdkona o svobodném pHstupu k informacim. Takovy zdvér je viak ve ziejmém
rozporu s texien tohoto ustanoveni. Pokud miZe byt informact , jakykoli obsah®, v ,jakékoli
podob&* a zaznamenany na ,jakémkoli nosisi, pak jim zcela nepochybn& miZe byt i obsah
faktury zaznamenany v pisemné podobg na listinném vyhotovenf faktury. Zadnym rozumngm
vykladem tohoto ustanoveni nelze dospét k zdvéru opatnému, ktery zaujal Zalovany.
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Zceela mimob&Zna je pritom argumentace Zalovaného o tom, e jde o informace
obsaZené jiz ve smlouvé. Takova argumentace se soudu jevi jako zmatednd a nelogickd,
naprosto nemajici Zadnou opotu ve znéni zdkona. Obsahem uzaviené smlouvy jsou vzéjemné
zévazky jednotlivich stran, nelze z ni viak zjistit, jak konkrétng (napf. kdy a v jakém rozsahu)
bylo na zékladg takové smiouvy plnéno. V daném konkrétnim piipad® jde o smlowvy, jejimz
predm&tem je technicky servis a opravy technologickych zafizen! informadniho a
bezpednostniho systému v metru, Cena za objednané plndni je stanovena dohodou ve vys$i
konkrétn{ fixnf &dstky za mésic a ceny za cestovni ndklady a dale fixni &astkou za mésfc a
projektor s tim, Ze cena nezahrnuje dafi 7 piidané hodnoty, ujedndni o cend déle obsahuje
inflagni doloZku a ujedndni, %e v piipadé poskytovani sluzeb mimo predmét této smlouvy,
napt. v piipadé odstratiovani ndsledkd mimotadnych havérif, bude cena takovych sluzeb
utovana zvlast. Je tedy zccla ziejmé, Ze jen se znalosti obsahu uzaviené smlouvy nelze
plesné zjistit, jaka dastka méla byt zhotoviteli objednaného dila vyplacena (tim méné pak,
Jjaka mu skutedng vyplacena byla), nebot’ napt. cestovni néklady se u&tuji zvl4¥t" a mohou
dosahovat prom&nlivé dstky. Nelze rovn&z vyloudit, Zc nekteré ze servisovanych zaffzeni
bude v urditém obdobi mimo provoz a &istka za n& nebude fakturovéna, déle je zcela nejasny
rozsah pifpadnych praci uskuteéning pii odstrafiovén{ mimotddnych havdrif (a #da vibee
takové prdce byly poskytovdny). Nadto pak vilbec neni vylouSeno, 7e platby uskutetiované
na z4klad& této smlouvy budou Zalovanym uhrazeny se zpoZdénfin a vznikne v disledku toho
povinnost platit Girok z prodleni. Informace o tom, jakd &4stka byla Zalovanym na zikladg této
konkeétnf smlouvy skute&ng uhrazena, tedy v textu uzaviené smlouvy obsaZena neni, a lzc ji
7jistit pravé zplisobem, ktery Zalobee zvolil, tj. poskytnutim kopif proplacenych faktur.

Je-li primdrnim OSelem zékona o svobodném p¥fstupu kinformacim umoZnéni
kontroly vefejnosti nad hospodafenim povinnych subjektl, pak monost pifstupu k obsahu
proplacenych faktur je zcela zjevn& vsouladu stimto cilem zdkona, Pokud by soud
akceptoval nézor Zalovaného, Ze Zadatelé maj{ narok pouze na poskytnuti textu smlouvy,
nikoli v¥ak jiZ na informace o tom, jaké prostfedky na zdkladg takové smlouvy byly skutetn&
vynaloZeny, v zdsadg by tim byla kontrola hospodareni povinnych subjektl vyrazng omezena,
ne-li zeela znemonéna. Néazor Zalovanébo je tedy ve ziejmém rozporu nejen s textem zdkona
o svobodném pristupu k informacim, ale i s jeho smyslem a G&elem.

Divody uvddéné Zalovanym pro odmitnuti Zadosti tedy v soudnim piezkumu
neobstdly a soud musel zrudit jak prvoinstandni rozhodnut! o odmitnuti Zddosti, tak i
rozhodnuti o odvoldnf. Soud soudasné neshledal Z4dné diivody, pro n&% by mélo byt
poskytauti informaci odmitnuto, a to ani poté, co sobsahem Yalobcem poZadovanych
informact sezndmil. V tomto ohledu je tieba pitpomenout, Ye Zalovany v podstat& ani zidny
davod pro odmitnuti informaci netvrdil, kdyZ zastdval (zcela chybné) stanovisko, Ze
informace jiz Zalobei poskytnuty byly. Pokud by tedy ngjaké zdkonné divody v poskytnut{
informaci branily, jisté by je Zalovany zalobci neposkytl. Proto soud postupoval podle § 16
odst, 4 zakona o svobodném piistupu k informacim a spolu se zruSenfm rozhodaut{ vydanych
v obou stupnich nafidil Zalovanému jakoZto povinnému subjektu, aby Zalobei poZadované
informace poskytl.

Soud neshledal, Ze by petit Zaloby odpovidajci vyroku II rozsudku byl newrdity, jak
namftal Zalovany. Fakt, Z¢ vyrok tohoto rozsudku formulovany v souladu s petitem Zaloby je
urdity a vykonatelny, nejlépe dokldda skutednost, e soud sohledem na prévni nazor
Nejvyssiho spravntho soudu vyjadieny vrozsudku ze dne 31. 7. 2006 &. A 2/2003-73
Zalovaného shodnym: zplisobem vyzvat k piedloZeni Zalobcem poZadovanych informaci a této
vyzvé soudu Zalovany vyhovél, Neni proto divodu, pro§ by shodn& formulovanou povinnost
nemohl Zalovany spluit také vagi Zalobei.
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Vzhledem ke shora uvedenému soud %alob& vyhovél a napadené rozhodnuti podle § 78
odst. 1 s. F. s. zrudil a v&e vrétil Zalovanému k daliimu Fizeni (§ 78 odst. 4 s. i s.). Prdvafm
nazorem, ktery soud vyslovil v tomto rozsudku, je v dal3im F{zenf spravai orgdn vézén (§ 78
odst. 5 5. 1. s.).

7alobce mél se svoji Zalobou fispéch a naleZ{ mu proto néhrada ditvodnd vynalozenych
a prokdzanych ndkladl ifzeni podle ustanoveni § 60 odst. I s. ¥ s. Tyto ndklady spodivaji
v nékladech souvisejicich se zastoupenim advokdtem podle vyhlasky & 177/1996 Sb., ve
znéni pozd&jdich predpisl za 2 Gkony prévnf sluzby po 3100 K& (za pievzeti vEci a sepis
Zaloby), a 2 reZijn{ paudily po 300 K& Celkem tedy &ini naklady na prévni zastoupeni
6.800 K¢&. Dalsi néklady piedstavuje zaplaceny soudni poplatek ve vysi 3.000 K&. Proto soud
piiznal Zalobei pravo na nahradu ndkladd fizeni ve vysi 9.800 K&,

Poudeni:

Proti tomuto rozhodnut{ 1ze podat kasa&ni stiznost ve thiit¢ dvou tydndl ode dne jeho
doruéeni, Kasadn stiZnost se podéva ve dvou vyhotovenich u Nejvy3siho spravniho soudu, se
sidlem Moravské ndmésti 6, Brno. O kasadni stiZnosti rozhoduje NejvySi spravni soud.

Lhéita pro poddni kasaéni stiznosti kondi uplynutim dne, ktery se svym oznadenim
shoduje se dnem, ktery wrgil podatek Ihiity (den dotudeni rozhodnutf). Pripadne-li posledni
den Jhiity na sobotu, ned&li nebo svatek, je poslednim dnem lhity nejblize ndsledujici
pracovni den. Zmeskan{ lhiity k podén{ kasa¥ni stiZnosti nelze prominout.

Kasadni stiznost lze podat pouze z ditvodii uvedenych v § 103 odst. 1 s. i s. a krom&
obecnych ndleZitost! podani musf obsahovat oznaleni rozhodnuti, proti némuZ sméfuje,
v jakém rozsahu a z jakych dfivodil jej stéZovatel napadd, a tdaj o toni, kdy mu bylo
rozhodnut{ dorudeno.

V Fzen( o kasadnl stiZnosti musi byt st€Zovatel zastoupen advokdtem; to neplati, md-
li stéZovatel, jeho zamé&stnanec nebo &len, kiery za n&j jednd nebo jej zastupuje,
vysokoskolské pravnické vzd&ldni, které je podle zvldstnich zdkond vyZzadovano pro vykon
advokacie.

Soudni poplatek za kasagni stiznost vybird Nejvy3i spravn{ soud. Variabilnf symbol
pro zaplaceni soudniho poplatku na udet Nejvysstho spréavniho soudu lze ziskat na jcho
internetovych strankdch: www.nssoud.cz.

'V Praze dne 14. kvétna 2014

pfere! kyne senatu

Za spravnost vyhotoveni_
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Introductory provisions

The Report on relations between the controlling entity and the controlled entity and
between the controlled entity and entities controlled by the same controlling entity
("Report on relations”) was prepared pursuant to provisions in Section 82 of the Act No.
90/2012 Coll., on trading companies and cooperatives (the Act on trading corporations).
This report for the previous accounting period (year 2014) will be attached to the Annual
report in compliance with legal regulations regulating accountancy. The sole shareholder
of the Controlled entity will have the option to become acquainted with this report within
the same time limit and under the same conditions as for the Financial Statements.

1. Structure of relations between the controlling entity and the controlled entity
and between the controlled entity and entities controlled by the same controlling
entity. The task of the controlled entity within the structure of these relations,
manner and means of control

1.1 The trading company - the Prague Public Transit Co. Inc. with the registered office



1.

N

in Sokolovska 217/42, Prague 9, Postal Code: 190 22, ID No.: 00005886, recorded in

the Companies Register, maintained by the Municipal Court in Prague, Section B,

Insert No. 847 (hereinafter only as the “Controlled entity”] is the entity controlled by

the Capital City of Prague. The Capital City of Prague is the sole shareholder of the

Controlled entity.

According to data available to the Controlled entity the Controlling entity controls

directly these other controlled entities:

a) Kolektory Praha, a.s. with the registered office in Prague 9, Peslova 341/3, Postal
Code: 190 00, recorded in the Companies Register maintained by the Municipal Court
in Prague, Section B, Insert No. 7813, ID No.: 26714124 (100% share)

b) Kongresové centrum Praha, a.s., with the registered office in Prague 5, 5. kvétna 65,
Postal Code: 140 21, recorded in the Companies Register maintained by the Muni-
cipal Court in Prague, Section B, Insert No. 3275, ID No.: 63080249 (45.65% share)

c) Obecni dlim, a.s., with the registered office in Prague 1, ndm. Republiky 1090/5, Po-
stal Code: 111 21, recorded in the Companies Register maintained by the Municipal
Court in Prague, Section B, Insert No. 9990, ID No.: 27251918 (100% share)

d) Prazska energetika Holding a.s. with the registered office in Prague 10, Na Hroudg 4,
Postal Code 100 05, recorded in the Companies Register maintained by the Municipal
Court in Prague, Section B, Insert No. 7020, ID No.: 26428059 (51% share)

e) Prazska plynarenska Holding a.s., with the registered office in Prague 4, U Plynar-
ny 500, Postal Code: 140 00, recorded in the Companies Register maintained by the
Municipal Court in Prague, Section B, Insert No. 7151, ID No. 26442272 (100% share)

f) Prazska teplarenska Holding a.s., with the registered office in Prague 7, Partyzan-
ska 1, Postal Code: 170 00, recorded in the Companies Register maintained by the
Municipal Court in Prague, Section B, Insert No. 6889, ID No. 26416808 (51% share)

g) Prazska vodohospodarska spolecnost a.s., with the registered office in Prague 1, Za-
tecka 110/2, Postal Code: 110 00, recorded in the Companies Register maintained by
the Municipal Court in Prague, Section B, Insert No. 5290, ID No. 25656112 (100%
share)

h) Prazské sluzby, a.s. with the registered office in Prague 9, Pod Sancemi 444/1, Postal
Code: 19000, recorded in the Companies Register maintained by the Municipal Court
in Prague, Section B, Insert No. 2432, ID No. 60194120 (76.92% share)

i) Rozvojové projekty Praha (formerly TCP-Vidoule) a.s., with the registered office in
Prague 1, Opletalova 929/22, Postal Code: 110 00, recorded in the Companies
Register maintained by the Municipal Court in Prague, Section B, Insert No. 5231,
ID No. 25649329 (100% share)

j) TRADE CENTRE PRAHA akciové spole¢nost /TCP/ with the registered office in
Prague 2, Blanicka 1008/28, Postal Code: 120 00, recorded in the Companies Register



maintained by the Municipal Court in Prague, Section B, Insert No. 43, ID No. 0409316
(100% share)

k) Upravna vody Zelivka, a.s., with the registered office in Prague 10, K Horkdm 16/23,
recorded in the Companies Register maintained by the Municipal Court in Prague,
Section B, Insert No. 7437, ID No. 26496224 (90.04% share)

L) Zdroj pitné vody Karany, a.s., with the registered office in Prague 1, Zatecka 110/2,
recorded in the Companies Register maintained by the Municipal Court in Prague,
Section B, Insert No. 7438, ID No. 26496402 (97.25% share)

m) Operator OPENCARD, a.s. with the registered office in Prague 1, Opletalova 929/22,
recorded in the Companies Register maintained by the Municipal Court in Prague,
Section B 19676, ID No. 02795281, (100% share],

n) Technicka sprava komunikaci hl. m. Prahy, a.s. with the registered office in Rés-
novka 770/8, Old City, Prague 1, ID No.: 03447286, recorded in the Companies Re-
gister maintained at the Municipal Court in Prague, Section B, insert No. 20059,
ID No. 03447286 (100% share)

1.3 The Controlling entity controls indirectly according to data available to the Controlled
entity these other entities and their subsidiary companies

Companies with investment interest of the trading company the Prague Public Transit

Co. Inc. (in Czech: Dopravni podnik hl. m. Prahy, akciova spolecnost

a) Prazska strojirna, a.s., with the registered office in Prague 9, VinoF, Mladobo-
leslavska 133, recorded in the Companies Register maintained by the Municipal
Court in Prague, Section B, Insert No. 2318, ID No. 60193298 (100% share)

b) Stfedni primyslova Skola dopravni, a.s., with the registered office in Prague 5,
Plzefiska 298/217a, recorded in the Companies Register maintained by the Muni-
cipal Court in Prague, Section B, Insert No. 5097, ID No. 25632141 (100% share])

c) RENCAR PRAHA, a.s., with the registered office in Prague 8, Krizikova 148/34,
recorded in the Companies Register maintained by the Municipal Court in Prague,
Section B, Insert No. 86, ID No. 005 06 397 (28% share)

Companies with investment interest of the trading company Prazska energetika
Holding, a.s.

a) PraZska energetika, a.s. with the registered office in Prague 10, Na Hroudé 1492/4,
recorded in the Companies Register maintained by the Municipal Court in Prague,
Section B, Insert No. 2405, ID No. 60193913 (58.046%)

Companies with investment interest of the trading company Prazska energetika, a.s.
(subsidiary companies)

a) PREdistribuce, a.s. with the registered office in Prague 5, Svornosti 3199/19a, re-

corded in the Companies Register maintained by the Municipal Court in Prague,



Section B, Insert No. 10158, ID No. 27376516 (100%)

b) eYello CZ, a.s. with the registered office in Prague 10 - VrSovice, Kubanské nam.
1391/11, recorded in the Companies Register maintained by the Municipal Court in
Prague, Section B, Insert No. 4033, ID No. 250 54 040 (100% share)

c) PREméreni, a.s., with the registered office in Prague 10, Na Hroudé 2149/19,
recorded in the Companies Register maintained by the Municipal Court in Prague,
Section B, Insert No. 5433, ID No. 25677063 (100% share]

Companies with investment interest of the trading company Prazska plynarenska
Holding a.s.

a) Prazskd plynarenskd, a.s. with the registered office in Prague 1 - New Town,
Narodni 37, recorded in the Companies Register maintained by the Municipal
Court in Prague, Section B, Insert No. 2337, ID No. 60193492 (100% share)

Companies with investment interest of the trading company Prazska plynarenska, a.s.
(subsidiary companies)

a) Prazska plynarenska Distribuce, a.s., a member of the Prazska plynarenska, a.s.
combine, with the registered office in Prague 4, U Plynarny 500, recorded in the
Companies Register, maintained by the Municipal Court in Prague, Section B,
Insert No. 10356, ID No. 27403505 (100% share)

b) Prazska plynarenska Servis distribuce, a.s., a member of the Prazska plynarenska
a.s. combine, with the registered office in Prague 4, U Plynarny 1450/2a, recorded
in the Companies Register, maintained by the Municipal Court in Prague, Section
B, Insert No. 1878, ID No. 47116471 (100% share)

c) Prometheus, energetické sluzby, a.s., a member of the Prazska plynarenska, a.s.
combine, with the registered office in Prague 4, U Plynarny 500, recorded in the
Companies Register, maintained by the Municipal Court in Prague, Section C, In-
sert No. 35900, ID No. 63072599 (100% share)

d) Prazska plynarenska Sprava majetku, a.s., a member of the Prazska plynarenska,
a.s. combine, with the registered office in Prague 4, U Plynarny 500, recorded in
the Companies Register, maintained by the Municipal Court in Prague, Section C,
Insert No. 116303, ID No. 27436551 (100% share)

e) Informacni sluzby - energetika, a.s., with the registered office in Prague 4, U Ply-
narny 500, recorded in the Companies Register, maintained by the Municipal Court
in Prague, Section B, Insert No. 7946, ID No. 26420830 (100% share)

Note: Pragoplyn, a.s., with the registered office in Prague 1, New Town, Jungmannova
36/31, recorded in the Companies Register, maintained by the Municipal Court in Pra-
gue, Section B, Insert No. 12177, ID No. 27933318 - merger, legal successor is Prazska
plynarenska, a.s., ID No. 60193492 - as of 9. 9. 2014



Méreni dodavek plynu, a.s., with the registered office in Prague 4, U plynarny 500/44,
recorded at the Companies Register maintained by the Municipal Court in Prague,
Section B, Insert No. 15764, ID No.: 29001498 - merger, successor: Prazska plyna-
renska Servis distribuce, a.s., a member of the concern of Prazska plynarenska, a.s.,

ID No.: 47116471 - as of 9. 9. 2014.

Companies with investment interest of the trading company Teplarenska Holding a.s.

a) Prazska teplarenska, a.s. with the registered office in Prague 7, Partyzanska 1/7,
recorded in the Companies Register, maintained by the Municipal Court in Prague,
Section B, Insert No. 1509, ID No. 45273600 (47.42% share)

Companies with investment interest of the trading company PraZska teplarenska, a.s.

a) TERMONTA PRAHA, a.s., with the registered office in Prague 10, Trebohosticka
46/11, recorded in the Companies Register, maintained by the Municipal Court in
Prague, Section B, Insert No. 1846, ID No. 47116234 (100% share)

b) Teplo Neratovice, s.r.o., with the registered office in Neratovice, Skolni 162, recor-
ded in the Companies Register, maintained by the Municipal Court in Prague,
Section C, Insert No. 34074, ID No. 49827316 (100% share)

c) Aredl Treboradice, a.s., with the registered office in Prague 7, Partyzanska 1/7,
recorded at the Companies Register, maintained at the Municipal Court in Prague,
Section B, Insert No. 18724, ID No.: 29132282 (15% share)

d) Energotrans SERVIS a.s., with the registered office in Prague 7, Partyzanska 1/7,
recorded at the Companies Register maintained at the Metropolitan Court in
Prague, Section B, Insert No. 19399, ID No.: 29352797 (95% share)

e) Prazska teplarenska Trading a.s., with the registered office in Prague 7, Partyzan-
ska 1/7, recorded at the Companies Register maintained at the Municipal Court in
Prague, Section B, Insert No. 19886, ID No.: 03261816 (100% share)

Companies with investment interest of the trading company Prazské sluzby, a.s.

a) AKROP s.ro., with the registered office in Tuchoméfice, Ke épejcharu 392,
recorded in the Companies Register, maintained by the Municipal Court in Prague,
Section C, Insert No. 81758, ID No. 26432331 (100% share)

Note: Neprekonatelny servis, s.r.o., with the registered office in Prague 9, Pod Sancemi
444/1, recorded in the Companies Register, maintained by the Municipal Court
in Prague, Section C, Insert No. 108141, ID No. 27257452 - termination of legal
existence of the company, expungement on 24. 11. 2014

Company with investment interest of the trading company TRADE CENTRE PRAHA, a.s.
TCP - Vinohrady, a.s., with the registered office in Prague 2, Blatnicka 1008/28,
recorded at the Companies Register, maintained at the Metropolitan Court in Prague,
Section B, Insert No. 5402, ID No.: 25672541 (100% share)



Company with investment interest of the trading company l]pravna vody Zelivka, a.s.
a) Zelivska provozni s.r.o., with the registered office in Prague 10 - HostivaF, K Hor-
kam 16/23, Postal Code: 102 00, recorded in the Companies Register, maintained
by the Municipal Court in Prague, Section C, Insert No. 202543, ID No. 29131804
(100% share)
Company with the investment interest of the trading company Zdroj pitné vody Ka-
rany, a.s.
Vodarna Karany, a.s., with the registered office in Zatecka 110/2, Old Town, Postal
Code: 110 00, Prague 1, recorded in the Companies Register, maintained by the Mu-
nicipal Court in Prague, Section B, Insert No. 18857, ID No. 29148995 (100% share)

2. Acts performed during the last accounting period on the stimulus or for the bene-
fit of the controlling entity or entities controlled by the controlling entity

2.1 The controlled entity did not make any acts during the last accounting period, which
would be made on stimulus or for the benefit of the controlling entity or entities con-
trolled by the controlling entity and which would related to property, which exceeds
100% of own capital of the controlled entity according to the last Financial Statements.

2.2 At the course of the accounting year 2014, contracts as specified in the Annex
No.1 were concluded between the controlled entity and the controlling entity.
These contracts were concluded under conditions usual in trade relationship and
performances and counter-performances correspond with condition of usual trade
relationship with taking the character of business activity of the controlled entity into
consideration, so with fulfilment of these contracts no detriment is caused to the
controlled entity.

2.3 No other legal acts for the benefit of the controlling entity were made between the
controlled entity and the controlling entity.

2.4 No measures were adopted for the benefit of the controlling entity.

2.5 No measures were taken for the benefit of the controlling entity.

2.6 No measures were adopted on the stimulus of the controlling entity.

2.7 No measures were taken on the stimulus of the controlling entity.

2.8 At the course of the accounting year 2014, contracts as specified in the Annex No. 2
were concluded between the controlled entity and other entities controlled directly
by the controlling entity. These contracts were concluded under conditions usual in
trade relationship and performances and counter-performances correspond with
condition of usual trade relationship with taking the character of business activity
of the controlled entity into consideration, so with fulfilment of these contracts no
detriment is caused to the controlled entity.



2.9 No other legal acts for the benefit of other entities controlled by the controlling
entity were made between the controlled entity and other entities controlled by the
controlling entity.

2.10 No measures were adopted for the benefit of other entities directly controlled by the
controlling entity.

2.11 No measures were taken for the benefit of other entities directly controlled by the
controlling entity.

2.12 No measures were adopted on the stimulus of other entities directly controlled by
the controlling entity.

2.13 No measures were taken on the stimulus of other entities directly controlled by the
controlling entity.

Information on relation to other entities indirectly controlled by the controlling entity

2.14 At the course of the accounting year 2014, contracts as specified in the Annex No. 3
were concluded between the controlled entity and other entities indirectly controlled
by the controlling entity. These contracts were concluded under conditions usual in
trade relationship and performances and counter-performances correspond with
condition of usual trade relationship with taking the character of business activity
of the controlled entity into consideration, so with fulfilment of these contracts no
detriment is caused to the controlled entity.

2.15 No other legal acts for the benefit of other entities controlled indirectly by the con-
trolling entity were made between the controlled entity and other entities controlled
indirectly by the controlling entity.

2.16 No measures were adopted for the benefit of other entities indirectly controlled by
the controlling entity.

2.17 No measures were taken for the benefit of other entities indirectly controlled by the
controlling entity.

2.18 No measures were adopted on the stimulus of other entities indirectly controlled by
the controlling entity.

2.19 No measures were taken on the stimulus of other entities indirectly controlled by
the controlling entity.

3. Review and Evaluation
The Board of Directors of the controlled entity states that no predominant benefits or
other risks can result from relations between the entities mentioned. All contractual
relations were concluded between them in compliance with the generally accepted
legal regulations and under conditions usual in trade relationship between traders.



It results from the above mentioned that no detriment on property was caused to the
controlled entity due to influence of the controlling entity during the accounting period
of 2014.

For the trading company Prague Public Transit Co., Inc.:

L S
/(

Jaroslav Duris Magdalena Ceskova
Chairman of the Board of Directors Vice-Chairman of the Board of Directors
General Director Prague Public Transit Co., Inc.

Prague Public Transit Co., Inc.



Annex No. 1
Overview of contracts concluded between the controlled entity and the controlling entity

Contracts concluded

Controlling entity Controlled entity in total
The Capital City Prague Public 39
of Prague Transit Co., Inc.

Characteristics of contracts and their number:

Contracts and annexes to these contracts on the obligation of public service at the
public line transport and for ensuring other transit transport services on PID - 20 lines,
Agreement on settlement to the Contract on the obligation of public service within the
public line transport in the Prague integrated transport system - 1, Contracts on financing
of the project in framework of the Operation program Prague - Power to compete - 4 + 1
annex, annex to the contract on operation of the card application with use of OPENCARD
-1, lease contracts, contracts on loan - annexation of road, site facilities - 11.

Annex No. 2
Contracts concluded between entities controlled directly by the controlling entity in 2014

Trading company Number Characteristics of contracts

Lease contract - 1, contracts on temporary
11 use of tram track, assembly and
disassembly VPZ, cabling adaptation - 10

Prazska vodohospodarska
spole¢nost, a.s.

Memorandum on cooperation in ensuring
Operator OPENCARD, a.s. 2 issuance of duplicates of Opencard cards,
contract on confidential information

Prazska plynarenska

e 6 Temporary use of tram track
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Annex No. 3
Contracts concluded between entities controlled indirectly by the controlling entity
in 2014

Trading company Characteristics of contracts

Contract on distribution of electricity

- 17, Contracts on future contract

on establishment of servitude, lease
contracts and their annexes - 17,
contracts on handling, service and works
on the metro electric equipment, ensuring
of relaying of the distribution system
equipment - 2

PREdistribuce, a. s. 36

Contracts and annexes to contracts on
combination services for delivery and
Prazska plynarenska, a. s. 19 consumption of natural gas - 18, annex
to the contract on establishment of
easement - 1

Contracts on connection to the
distribution system, operation of the
Laes 6 specified technical equipment, lease
Distribuce, a. s. contracts - 3, operation of the gas
equipment - 3

Prazska plynarenska

Contract on delivery of heat energy, lease
contract, realization of relaying of the
distribution thermal equipment - 4, lease
contract - 1

Prazska teplarenska, a. s. 5

Contact on teaching and training for
Stiredni pramyslova skola obtaining of driving licence B+C and
dopravni, a. s. RB/C, borrowing of 2 cardio-apparatus
- simulator of cycling

Contracts on combination services for

Prazska energetika, a. s. 9 electricity supplies - 8, borrowing of
electro-mobile - 1

Welding works, winter maintenance

PRAZSKA STROJIRNA a.s. 3 of tram stops

Temporary use of tram track, assembly

TERMONTA PRAHA, a. s. 3 and disassembly

Prazska plynarenska Servis

cees 1 Temporary use of heating bodies
distribuce, a. s.
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LIST OF ABBREVIATIONS

AE
BOZP
BR

CBTS
¢s
¢soB
DHM
DNM
DOD
DPH

DPP

EIA
EOV

EU

EZS
GVD
HMP
HW
HZS DP

ICT
IP camera

ISP
1Zs
JDCM
JiT
JPA
JPT
JSVA

Airport Express
Occupational Safety and Health

Director in charge of the safety
department

Camera system

train security system

Ceska sporitelna
Ceskoslovenska obchodni banka
Tangible fixed assets

Intangible fixed assets

Opening day

Value added tax

the Prague Public Transit Co.
[the Transit Company - DP)

Director in charge of the transport
department

Environmental Impact Assessment
Electric-controlled exchanges

Director in charge of the economic
department

European Union

Electronic security system
Train set graphical timetable
the Capital City of Prague
(infrastructure] - hardware

the Fire rescue brigade of the
Transit Company

Computers and information
technology

type of camera, which use Ethernet

line for video transmission
internet service provider
Integrated rescue system
Traffic route - Metro division
Information technology division
Bus operation division

Tram operation division

Vehicle and buses administration
division

K¢
KBS
KS
KSP
LED
Lz
MC
MD
MHD

MHMP

MS
MSMT

ND
ONM
00
OON
oP
OPD
OPPK

P+R

PCR

PID

POP
POSPOLU

PROVAS

QMs
ROPID

RTT
Drive A
Drive M

Czech crowns

Complex security system
Collective agreement
Social program commission
Light Emitting Diode
Human resources
Municipal district

Ministry of transport

Public city transport

Metropolitan Authority of the Capital

City of Prague
Municipal court

Ministry of education, youth and
sport

Spare parts

Real property department
Unions

Other private expenses
Operating program

Operating program - Transport

Operating program Prague -
Competitive power

Park + ride

Police of the Czech Republic
Prague Integrated Transport
Operating and attending worker

Support to cooperation between
schools and companies focused
on professional

training in practice

Anti-chemical warning system in
metro

Quality management system

Regional organizer of the Prague
public transport

Reconstruction of tram track
Bus driver

Metro driver



Drive T
SDI
SPSD
SSZ
sTC
Str. STK
1]
SVT
TCP
TH
TR
TT
uITP
UOHS
usv
uTZ
VH
VK
VpA
VR
vT
VTZ
vz
ZLD

Tram driver

Centres of traffic information

Secondary technical school of transport
Lighting signalling equipment

Set of standard activities

Technical inspection station centre
residential body

Tram vehicles administration

Trade centre Prague

Technical-economy (employees)

Director in charge of the technical department
Tram track

International union of public transport
Office for the protection of economic competition
Universal machines for dispensing tickets
Defined technical equipment

Economic result

Own capital

Auditing Committee

Tender procedure

Computing technique

Selected technical equipment

Public order

Special line transport

Environment



AUDITOR’S REPORT

Deloitte.

INDEPENDENT AUDITOR'S REPORT
To the Shareholder of
Dopravni podnik hl. m. Prahy, akciova spolecnost

Cowtin

Having its registered office at: Sokelovska 217/42, 190 22 Prague 8
Identification number: 000 05 886

Report on the Financial Statements Ty

Based upon our audit, we issued the fallowing audit report dated 23 March 2015 on the anqal s&ahements which
are included in the part called “Financial statements for the year ended 31 December 2!

“We have audited the accompanying financial stalements of Dopravni podnik hl. i Prahy, ;Jgdcvﬂ spolec‘.nosl
which comprise the balance sheet as of 31 December 2014, and the profit and
in equity and cash flow statement for the year then ended, and a summary 01 slgnmwnl m‘.oummg pohmes and
other explanatory notes. % 1

A -

Statutory Body's Responsibility for the Financial nl

“'I.'—‘_.
The Statutory Body is responsible for the preparation and entdtion of these financial statements in
accordance with accounting regulations applicable in they Czel H ublic, and for such intemal control as
management determines is necessary o enable the prepal on of finencial statements that are free from material
misstatement, whether due to fraud or error.

Auditor's Respansibility

Qur responsibility is to express an opinion Lh r ial statements based on our audit. We conducted our
audit in accordance with the Act on Auditors’ al Standards on Audiling and the related application
guidelines issued by the Chamber of Auditors G{t&?@fﬁcﬁ Republic. Those standards require that we comply with
ethical requirements and plan and srfurm tha o obtain reasonable assurance about whether the financial
statements are free from malenal i

financial statements. The d depend on the auditor's judgment, including the assessment of the
risks of material misstatement.of lhg ncial statements, whether due to fraud or error. In making those risk
assessments, the au iernal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of exp an opinion on the effectiveness of the entity's internal control. An audil also includes
evaluating the apprdprl ss of acwuriﬂng policies used and the reasonableness of accounting estimates made

An audit involves pen'unmng gﬂg‘%%i:g ‘obtain audit evidence about the amounts and disclosures in the

by manage g as well g the overall pi tion of the financial statements.
-3
We belfeve that the,autit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion, h
Opinion

In our opinion, the financial statements give a true and fair view of the financial position of Dopravni podnik hl. m.
Prahy, akciova spoleénosi as of 31 December 2014, and of its financial parformance and its cash flows for the
year then ended In accordance with accounting regulations applicable in the Czech Republic

Report on the Annual Report

We have also audited the annual report of the Company as of 31 December 2014 for consistency with the financial
statements referred to above. This annual report is the responsibility of the Company's Statutory Body. Our
responsibility is to express an opinion on the consistency of the annual report and the financial statements based
on our audit.
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We conducted our audit in accordance with International Standards on Auditing and the related application
guidelines issued by the Chamber of Auditors of the Czech Republic. Those standards require that the auditor
plan and perform the audit to oblain reasonable assurance about whether the information included in the annual
report describing matters that are also presented in the financial statements is, in all material respects, consistent
with the relevant financial statements. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the information included in the annual report of the Company is consistent, in all material respects,
with the financial statements referred to above.

In Prague on 29 May 2015

Audit firm: Statutory auditor:
Deloitte Audit s.r.o. Véclav Loubek
certificate no. 79 certificate no. 2037
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e
The Prague Public Transit Co. Inc.
Sokolovska 217/42, 190 22 Prague 9
ID No.: 00005886
VAT No.: CZ00005886
Telephone: +420 296 191111
Internet: www.dpp.cz
E-mail: dpp@dpp.cz
Prepared by: Marketing and communication department
Graphic processing
for printing: Tiskdrna POLYGRAF, s.r.o.

Issued in copies:
Printed: 370 copies of Czech version (including CD)
120 copies of English version (including CD)
CD-ROM 100 copies of Czech version
70 copies of English version

In Prague, May 2015
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e number of operated lines, their length (in km)
and average speed (in km/h)
e average number of dispatched vehicles per 1 day
e operating kilometres per vehicle and place
(in thousand km)
¢ percentage of mends and energy consumption
e list of lines
e important changes in line connections within PID
at the course of 2014
e division of the transport service area into zones
e data on the company s fleet for 2014

e number of employees (as of 31. 12. 2014)

e number of employees by profession categories

e wage costs, including 00N in thousands CZK,
and average wage for 2014

e structure by education according to recorded
state as of 31. 12. 2014

e share of individual types of costs in the PID “s total
costs

30
30

31

31

32

e share of PID “s operating costs and costs of
transport routes in the total PID ‘s costs

e structure of direct PID “s costs without transport
routes

e sales from fare in framework of the PID s system
for 2014

e special-purpose investment grant from the budget
of the Capital City of Prague

¢ purpose-built investment grant from the budget
of the Capital City of Prague

e time-limited coupons to the pre-paid tickets valid in

the territory of the Capital City of Prague with
a selectable start of validity

¢ time-limited coupons to the personal card valid
in the territory of the Capital City of Prague with
a selectable start of validity

e time-limited coupons to non-personal card valid

32

3

34

36

37

38

39



in the territory of the Capital City of Prague with

a selectable start of validity 40
o time-limited transferable coupons valid in the

territory of the Capital City of Prague with

a selectable start of validity 40
e employees ‘fare 41
o tickets for single trip in the territory of the Capital

City of Prague (P+0+B) 42
o special AE tickets (Airport Express) 43

e combined time-limited coupons BUS+TRAIN to the
pre-paid ticket valid within PID external zones for
a fixed calendar period or to a personal card with
a selectable start of validity 44
e combined time-limited coupons BUS+TRAIN to the
pre-paid time-limited ticket within PID external zones
with a selectable start of validity 46
e combined time-limited coupons BUS + TRAIN to the
personal card or to pre-paid time-limited ticket within

PID external zones - special economy 48
o tickets for single trip within external zones 50
o tickets for single trip within external zones - special

economy 52

e Prague card 58

e Pre-paid civil time-limited tickets economy

e Pre-paid time-limited tickets economy

e Pre-paid time-limited economy tickets with
a selectable start of validity

e volume of total investment costs in 2014
¢ volume of total investment recources in 2014

54
59

56

58
60



o=y = [




-




NUMBER OF OPERATED LINES, THEIR LENGTH (IN KM) AND AVERAGE SPEED (IN KM/H)

_ Number of operated lines Length Average speed (in km/h)

e T e

Metro 59,4 35,65 33,21
Trams 22 9 510,3 18,80 13,10
Buses 133 15 1685,9 25,63 16,70

Note: without the historic (nostalgic) tram line and the Petfin funicular railway

AVERAGE NUMBER OF DISPATCHED VEHICLES PER 1 DAY
(DURING REGULAR OPERATION EXCLUDING OPERATION DURING HOLIDAYS)

Metro 453 244 391 165 165
Trams 615 470 599 347 343
Buses 897 504 813 399 398



Kilometres per vehicle Kilometres per place
(thousand vozkm) (thousand mkm)

Metro 9 672 501
Trams 5591 443

Buses 5232196

Funicular railway 2 359
In total 155 223 20 498 499

iaiiai]iai]ai:

Percentage | Consumption of traction energy | Consumption of diesel fuel
of mends of For 1 km per . For 1 km per
vehicles In thousand kWh | Vehielo In thousand litres vehicle

Meto 1437 LR I /A I

Trams 10,74 121 049

Buses




LIST OF LINES

METRO LINES OPERATED AS OF 31.12. 2014

Length of Running time
track in m */ in minutes

Aline Dejvicka - Depo Hostivar 10 995 21,92
B line Cerny Most - Zli¢in 25 704 41,17
C line Haje - Letnany 22 425 35,67

Length of track means the distance between mid points of terminal stations in 1st rail, data come from survey of actual
situation and it was provided by the Metro transport route unit (JDCM). Time according to book timetables (SJR) was used
for the running time - always the longest one for each truck.



A line has 13 stations:

Dejvickd, Hrad¢anska, Malostranska, Staroméstska, Mdstek (change at the line B), Muzeum (change at

the line C), Namésti Miru, Jitiho z Podébrad, Flora, Zelivského, Strasnicka, Skalka, Depo Hostivar.

B line has 24 stations:

C‘ern)'/ Most, Rajska zahrada, Hloubétin, Kolbenova, Vysocanska, Ceskomoravska, Palmovka,
Invalidovna, Kfizikova, Florenc (change at the line C], Namésti Republiky, Mdstek (change at the line A),
Narodni tFida, Karlovo namésti, Andél, Smichovské nadrazi, Radlickd, Jinonice, Nové Butovice, Hlrka,
Luziny, Luka, Stoddlky, Zli¢in.

C line has 20 stations:

Haje, Opatov, Chodov, Roztyly, Kacerov, Budéjovicka, Pankrac, Prazského povstani, VySehrad,
I. P. Pavlova, Muzeum (change at the line A}, Hlavni nadraZi, Florenc (change at the line BJ, Vltavska,
Nédrazi HoleSovice, Kobylisy, Ladvi, Strizkov, Prosek, Letnany.




DAY-TIME LINES

Average length Average
Line Route without loops in running time
metres in minutes

Petfiny - Divoka Sarka 10 056 27,0
Levského (Sidlisté ModFany) - Kobylisy (Bfezinéveskal

Usttedni dilny DPP - Nadra#i Podbaba

Sidlisté Barrandov - Spofilov 16 215

Radlicka - Cernokostelecka 11589 40,5

Nadra#i Podbaba - Stary Hloubétin 13786

Repy - Spojovaci

S
i5té Repy - Sidligts Dablice 22 286

Spofilov - Spojovaci 12 697 43,5

Sidlisté Barrandov - Palmovka 16 426
Namésti Bratii Synkd - Cernokostelecka 7 688

Sidlisté Barrandov - Ortenovo nameésti 13 302 44,0

i5t& Repy - Lehovec 22 736
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Levského (Sidlisté ModFany) - Vozovna Kobylisy
Divoka Sarka - Sidlisté Barrandov

NIGHT-TIME LINES

‘ Average length ‘ Average running

LG ‘ e without loops in m time in minutes

Divoka Sarka - Nadrai Stradnice (Rado%ovicka)
Sidligté Dablice - Vozovna Pankrac
Lehovec - Sidlisté Barrandov
T R N T N N R
Sidligts Repy - Nadra#i Hostivar

a



Line Route

without loops in m time in minutes
LD Ujezd - Petfin 510 3,0

91 Vozovna StreSovice - Vystavisté HoleSovice 9311 33,5

Average length ‘ Average running

DAY-TIME LINES

Line Route

Average length Average running
without loops in m time in minutes

Zli¢in - Letisté 12375 19

Tolstého - Depo Hostivar 14975 42

Kobylisy - Staré Bohnice 5025

Ladvi - Brezinéves 6500 15

Smichovské nadrazi - Smichovské nadrazi 9 500 19

Kacerov - Nadrazi Branik 7575 21

cka - Suchdol 5925 13
Bild Hora - Nové Vokovice 10 625




Palmovka - VU Béchovice

Skalka - Kolodéje

Nadrazi HoleSovice - Podhofi

Kacerov - Pisnice

Katerov - Ustavy Akademie véd

Dejvickad - Nebusice

Sidlisté Sporilov - Smichovské nadrazi

Dejvicka - Letisté

Na Knizeci - Nadrazi Radotin

Nédrazi Branik - Podolska vodarna

Kavalirka - SmukyFka

Habrova - Dvorce

Smichovské nadrazi - Skalka

Hlubocepy - Hlubocepy

Smichovské nadrazi - Bané

Borislavka - Hrad¢anskéa

Florenc - Sidlisté MaleSice

Florenc - Chodov

Vozovna Kobylisy - Jizni Mésto




Na KniZeci - Sidlisté Stodulky
Sidlisté Skalka - Sidlisté Sporilov

Zelivského - Komorany

Palmovka - Cakovice

Dejvickd - Nové Butovice

Kobylisy - Poliklinika Mazurska
Dejvicka - Vyhledy

Zelivského - Na Beranku

Ceskomoravska - Novoborska

Kobylisy - Sidlisté Cimice

Nadrazi HoleSovice - Nadrazi HoleSovice

Katerov - Cechova &tvrt

Ceskomoravska - Migkovice
Dejvicka - Vyhledy

Dejvicka - Predni Kopanina
Kobylisy - Dolni Chabry
Zelivského - Sidlisté Rohoznik

Nové Butovice - Zli¢in




Na Knizeci - Nemocnice Na Homolce

Nové Butovice - Nemocnice Na Homolce

Kobylisy - Sidlisté Cimice

Jizni Mésto - Prazska Ctvrt

Zavodisté Chuchle - Na Hvézdarné

Velkad Ohrada - Hradc¢anska

Florenc - Sidlisté Petrovice

Karlovo ndamésti - Stadion Strahov

Poliklinika Mazurska - Chodov

Nové Butovice - Letisté

OC Zli¢in - Dejvicka

Cerny Most - Opatov

Sidlisté Cimice - Haje

Palmovka - Vinofsky hibitov

Hloubétinska - Satalické obora

Zelivského — Kavei hory

Kacerov - Sidlisté Lhotka

Na Knizeci - Petfiny




Né&drazi Vrsovice - Chodov

Sidligté Cakovice - Jesenicka

Strasnicka - Smichovské nadrazi

Haje - Smichovské nadrazi

Kobylisy - Sidlisté Bohnice

Nadrazi HoleSovice - Bakovska

Poliklinika Mazurska - Cerny Most

Staromeéstska - Ohrada

Zelivského - Jizni Mésto

Nové Butovice - Bilad Hora

Kacerov - Sidlisté Libus

Borislavka - Poliklinika Petfiny

Nové Butovice - Ciolkovského

Sidlisté Stoddlky - Filmové ateliéry

Na Knizeci - Na Knizeci

Nové Butovice - Velkd Ohrada

Zamky - Podhor

Smichovské nadrazi - Lipence

Smichovské nadrazi - Nadrazi Radotin




Cerny Most - Sidligté Rohoznik
Smichovské nadrazi - Na Beranku
Sidlisté Stodalky - Nadrazf Radotin
| Ztin-Sobn | 3wo | 9 |
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NIGHT-TIME LINES

‘ Average length ‘Averagerunning

Line ‘ Route without loops in m time in minutes

Reporyjské namésti - Suchdol
Palmovka - Sidliété Rohonik
06| o samerEee | sws | w |
Strasnicka - Nadrazi Uhrinéves
Smichovské nadrazi - Sidlisté Zbraslav

Andé! - Sidlisté Stoddlky

Leti&té - Na Beranku

S| Coorce naotvosn | wws | m
T T S I TR

Sidlisté Dablice - Brezinéves
I Y S S S

)



SCHOOL LINES

. Average length Average running
Line ‘ Route ‘ without loops in m ‘ time in minutes

Stérboholy - Skola Dubet 455 | 8 ]

S T S T B
Polesné - Sidlité Roho?nik

Nové Butovice - Reporyjské namésti

| Hobrova-Oldanskénsmésti | 2800 | 9 |

@




Sprava social. zabezp. - Skola Radlice 3700
N&mésti Jifiho Berana - Sidlisté Cakovice 2250
Reporyjské namésti - Zadni Kopanina 3600

SUBURBAN LINES

‘ Average length ‘Averagerunning

Line ‘ Route without loops in m time in minutes

Sidligté Stoddilky - Chynice

L1 | lerany-lbgspooes | wes | |
Sidlisté Stodulky Jinocany, ndmésti

w5 | oeves-Gnece | wes | w |

| %9 | Suchdol-Roztoky.Belina | m9s | 2

Depo Hostivar - Doubek 23125

)



Letnany - Kostelec n. Lab., namésti 19 950
Depo HostivaF - Bfez!, Podskali 20125
Letnany - Radonice 11475

NIGHT-TIME SUBURBAN LINES

Modré 3kola - Cestlice 8 750

ZLD LINES

Chodov - Obchodni centrum Cerny Most 38275
Florenc - Sidlits Stodlky 15 150

AIRPORT EXPRESS LINE

Hlavni nadrasi - Leti&ts 18 150

a



IMPORTANT CHANGES IN LINE CONNECTIONS WITHIN PID AT THE COURSE OF 2014

6.1.2014
1.2.2014

2.3.2014

31.8.2014
15. 9. 2014

6.10. 2014

1.11. 2014
3.11. 2014
18.11. 2014

deployment of articulated vehicles on the 510 line

170 line all line connections operated in Jizni Mésto — Prazska ctvrt route
180 line extended to the Dejvicka - Sidlisté Repy - Zli¢in - OC ZLiéin route
on 160 line, extended part of line connections from Lysolaje to Vyhledy
359 line converted to the Suchdol - Unétice - Roztoky, Bélina route
establishment of the route variant through Sibrina on 366 line

extended part of line connections from Stadion Strahov to Nové Butovice on 143 line,
176 line reduced to the Karlovo namésti - Stadion Strahov route

new Trojsky most was put into operation, 17 tram line was converted to this bridge in
two directions (substitute for the temporary tram bridge) and 112 bus line converted in
the direction to Nadrazi HoleSovice

292 line was cancelled (Nemocnice pod Petfinem - Malostranské namésti) and 294 line
was established in the Nemocnice pod Petrinem - Florenc route

permanent deployment of articulated vehicles during weekends on the 180 line
deployment of articulated vehicles on the 135 line

support to 133 and 207 lines during the morning settled down time and afternoon peak
during working days with establishment of new line connections on the 291 line during
working days



Note: the list of changes mentions only important changes of permanent nature. It does not include temporary changes
associated with investment activities, even if they are for long time.

Owing to the increasing number of request stops both in the bus transport and tram transport, these changes of types of
stops are not even mentioned for the tram transport.

The data mentioned concern only lines operated by DPP.



DIVISION OF THE TRANSPORT SERVICE AREA INTO ZONES

The Prague Integrated Transport (PID) is the system ensuring transport service in the Capital City of Prague
and suburban areas by individual transporters in various types of transport. Transporters fulfil the transit con-
tract in accordance with individual Contractual transport conditions and tariff conditions.

Public City Transport - is the transport operated in the territory of the Capital City of Prague. The territory
of the Capital City of Prague in terms of tariffs is divided into P and 0 zones (including BJ, which are totally
included as four tariff zones.

“P” zone - has the double tariff value and includes metro, trams, public city transport buses (lines No. 100-297
and 501-571), the PetFin funicular railway, ferries and selected sections of railway.

“0” zone includes suburban bus lines within PID (lines No. 301-398 and 601-610) and selected track sections
of railway. “0" zone is divided into “0” and “B” zones - the zone of boundary stops. In framework of “0" zone
stops are defined and marked as “B” zone - the so-called boundary stops. For purposes of PID 's tariff the “0”
zone and “B” zone are included separately for individual drives (i.e. as two zones) and for pre-paid time-limited
fare as one zone.

PID 's suburban transport - is the transport outside the territory of the Capital City of Prague, which is divided
into seven external zones (zones 1, 2, 3, 4, 5, 6, 7) for purposes of PID s tariff.

Tariff for individual fares and time-limited pre-paid tickets:

a) Transit - for individual tickets, pre-paid time-limited short-time tickets, time-limited coupons valid on the
territory of the Capital City of Prague (“P" and "0” zones including “B” zone), combined time-limited coupons
BUS+TRAIN valid in suburban buses and in trains connected into the PID ‘s system defined for “0” zone and
external zones 1-7.



Train track sectors fully integrated within the PID system:

011 within the sector Praha Masarykovo nadr. (Praha hl. n., Praha-HoleSovice) - Pecky;

060 within the sector Poricany - Sadska;

070 within the sector Praha-VrSovice - Praha hl. n. (Praha Masarykovo nadr.) - Vsetaty;

074 within the sector Celakovice — Neratovice:

091 within the sector Praha Masarykovo nadr. (Praha hl. n.) - Kralupy nad Vltavou;

092 within the sector Neratovice - Kralupy nad Vltavou;

093 within the sector Kladno - Kladno-Ostrovec - Kladno-Svermov - Kladno-Dub;

110 within the sector Kralupy nad Vltavou - Podlesin;

111 within the sector Kralupy nad Vltavou - Velvary;

120 within the sector Praha Masarykovo nadr. [Praha hl. n.) - Kladno - Kladno-Rozdélov;

122 within the sector Praha hl. n. - Praha-Smichov severni nastupisté / Praha-Smichov Na Knizeci - Praha
-Zli¢in - Hostivice - Rudna u Prahy;

171 within the sector Praha hl. n. - Beroun;

173 within the sector Praha-Smichov - Praha-Reporyje - Nugice zastavka;

210 within the sector Praha hl. n. - Vrané n. VIt. - Davle a Vrané n. Vlt. - Méchenice;

221 within the sector Praha hl. n. - Ceréany;

231 within the sector Praha Masarykovo nadr. (Praha hl. n.) - Stratov;

232 within the sector Lysa nad Labem - Milovice;

ML within the sector Praha-Hostivar - Praha-Liben - Roztoky u Prahy.

b] special AE tickets AE (Airport Express).



Actual Actual
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state state operating state
v 81-71M 45 |45 |0 | 815 |
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| MidilkarusE9lowfloor | 5 | 5 | 0 | 1032 |
| SolarisBN8JLElow-floor | 30 | 3 | 0o | 126 |
 SORBN8Slwifoor | 20 | 20 | 0 | 38 |
| C9%+MBISTRHD-tourcoach™ 32 | 25 | 7 | 1475
| Ciybus + Citelis low-floor | 131 | 131 | 0 | 1035 |
Crossweylowfloor | 2 | 1 | 0 | 1567 |
| SORNB.NBHI8lowfloor™ | 6 | 6 | 0 | 53 |
| Ciyoerticulated low-floor | 169 | 169 | 0 | 419 |

standard

8o | w0 | 98 | 2 | 158 |
_-
_

articulated

““-m
Intotalstandars | 3% | 66 9 | 101
| Intotalarticulated | 40 | 489 | 4 | 703 |
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Category

Public city
transport drivers

Category
Public city

4 206 4174

transport drivers

M engine -drivers 589

T drivers 1372 Out of it:

A drivers 2 245

M engine -drivers 579

T drivers 1362

Adrivers 2 233

Out of it:

Technical-economy

Technical-economy
employees (TH)

employees (TH)

2891

TH employees as
peritem 2.5.1 a) KS 937

TH employees as
peritem 2.5.1 b) KS 2070

TH employees as
peritem 25.1a) KS | 728

TH employees as
per item 2.5.1 b) KS | 1963

Out of it: Out of it:

10 829 In total

In total



Wage costs,

including 0ON | Average wage

in thousands in CZK
CZK

Public city

transport 1720 652 32 781
drivers

Workmen 1099 901 28 444
POP 140 441 26 660

Education In total %

Secondary with
school-leaving 4 365 40,31
examination

Category

Primary

Secondary without

school-leaving 4 948 45,69
examination

In total 10 829 100,00

Technical
-econom 1396 063 39 721
workers (TH]

Gr



ECONOMIC INDICATORS

SHARE OF INDIVIDUAL TYPES OF COSTS IN THE PID S TOTAL COSTS (IN THOUSANDS CZK)

Direct costs (including costs for transport routes) 12 159 806 80,18
Operating overhead costs b4h 625 4,25
Costs of services 569 484 3,75
Costs of coordination and management” 1144 711 7,55
(Ej)it:peartgﬁisr;[; [Sr;SLf[Z(—:r:rL]Jrr} management central dispatching, 64T 422 4,27
In total PID ‘s costs 15166 048 100,00

SHARE OF PID S OPERATING COSTS AND COSTS OF TRANSPORT ROUTES IN THE TOTAL PID 'S COSTS
(IN THOUSANDS CZK)

%
PID s operating costs 11713395 77,23

Costs of transport routes 3452 653 22,77
In total PID s costs 15 166 048 100,00



STRUCTURE OF DIRECT PID S COSTS WITHOUT TRANSPORT ROUTES (IN THOUSANDS CZK)

Repairs of PID “s vehicles 2926 936 33,61
Consumption of fuel, materials and traction energy 1358 069 15,60
Personnel expenses for PID “s drivers 2 836 887 32,58
Depreciations of PID “s vehicles 1391016 15,98
Other direct costs for PID operation 194 245 2,23

In total PID ‘s direct costs (for transport operation) 8707 153 100,00



SALES FROM TRANSIT

SALES FROM FARE IN FRAMEWORK OF THE PID 'S SYSTEM FOR 2014

| nTCK %

Territory of the Capital City of Prague (P+0 zone)

%?clﬁgt];rg;ndtljrngii[clglggd tickets including fixed payments, employees 2376 816 58,57
Sales from individual fare, including USV machines 1681 464 41,43
In total in the territory of the Capital City of Prague (P+0 zone) 4058 280 100,00
External zones
Sales from time-limited combined coupons 209 546 73,11
Sales from individual fare, including USV machines 77 085 26,89
In total external zones 286 631 100,00
In total sales from fare in framework of PID system 4 344 911
Out of it - sales of DPP 3773 844

- sales of contractual transporters 571067
In total sales from fare in framework of PID system 4 344 911
Sales from surcharges to fare 309 706
In total sales from fare in framework of PID system including 4 654 617

surcharges to fare

* Specification of surcharges to fare for 2014
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SPECIAL-PURPOSE GRANT

SPECIAL-PURPOSE INVESTMENT GRANT FROM THE BUDGET OF THE CAPITAL CITY OF PRAGUE (IN TCZK)

Drawn from

budget of the Drawn from the i (R

EU Structural
funds

Capital City national budget
of Prague

Usual grant from the budget of the Capital
City of Prague

A metro line (Dejvicka - Letisté Ruzyné) 2 606 610 0 0
1st operating section of D metro line 55167 0 0
Barrier-free measures 1951 0 0
Eomdiop s bissar 1500 : :
RTT Karlovo nameésti 909 0 0
Usual grant from the budget of the Capital 2 666 137 0 0

City of Prague in total

Operating program Prague - Power to Compete

RTT Podébradska 5859 0 66 399
RTT Evropska 8 415 0 95373
RTT Priibézna - Svehlova 9 624 0 109 077



RTT Bélohorska 8 100 0 91799
Elevator Andél 835 0 9 465
Elevator I. P. Pavlova 603 0 6830
In total 33436 0 378 943
Purpose-built investment grant in total 2 699573 0 378 943

PURPOSE-BUILT INVESTMENT GRANT FROM THE BUDGET OF THE CAPITAL CITY OF PRAGUE (IN TCZK)

Drawn from
the budget of Drawn from the
the Capital City national budget

Drawn from the
EU structural

of Prague funds

Operating program Prague - Power to Compete

RTT Podébradska 24 0 274
RTT Evropska 25 0 282
RTT Pribézna-Svehlova 25 0 283
RTT Bélohorska " 0 122
Purpose-built investment grant in total 85 0 961



LIST OF TYPES OF TRANSIT DOCUMENTS AS OF 31.12. 2014

TIME-LIMITED COUPONS TO THE PRE-PAID TICKETS VALID IN THE TERRITORY
OF THE CAPITAL CITY OF PRAGUE WITH A SELECTABLE START OF VALIDITY

Type of transit document Price of ticket in CZK

For pupils and students from 19 to 26 years
30-day 260,-
90-day 720,-



Type of transit document
Civil time-limited coupons economy:

Time-limited coupons economy:
For juniors from 15 to 19 years

For pupils and students from 19 to 26 years

For seniors from 60 to 65 years, for citizens in distress

Monthly
Quarterly
5-month
Annual

Monthly
Quarterly
5-month
10-month
Monthly
Quarterly
5-month
10-month
Monthly
Quarterly
5-month

Price of ticket in CZK




TIME-LIMITED COUPONS TO NON-PERSONAL CARD VALID IN THE TERRITORY
OF THE CAPITAL CITY OF PRAGUE WITH A SELECTABLE START OF VALIDITY

Type of transit document Price of ticket in CZK

Time-limited transferable coupons with a selectable start of validity

Monthly 670,-
Quarterly 1880,-
Annual 6100,-

TIME-LIMITED TRANSFERABLE COUPONS VALID IN THE TERRITORY OF THE CAPITAL CITY OF PRAGUE
WITH A SELECTABLE START OF VALIDITY

Type of transit document Price of ticket in CZK

Time-limited transferable coupons with a selectable start of validity
30-day 670,-
90-day 1880,-
365-day 6 100,-



Type of transit document

Annual for employees

Annual for employees ‘family members

Annual for pensioners

Annual for pensioners ‘family members

Price of ticket in CZK




Type of transit document Price of ticket in CZK

Transfer full-price tickets:

30-minute

90-minute

In case of sale from bus driver - 90-minute

Transfer economy tickets:

30-minute

90-minute

In case of sale from bus driver - 90-minute

Pre-paid time-Llimited short-time tickets for the public city transport (P+0+B):

24-hour full-price

24-hour for children from 6 to 15 years and holders of PID card for
seniors

3-day full-price

Pre-paid time-limited short-time tickets for all zones:

24-hour full-price

24-hour for children from 6 to 15 years




SPECIAL AE TICKETS (AIRPORT EXPRESS)

. Price of ticket
Type of transit document

Full-price non-transfer

In the Praha hl. n. /Praha - Masarykovo nadrazi - Letisté

Vaclava Havla Praha section 60.-
Economy non-transfer for children from 6 to 15 years
In the Praha hl. n. /Praha - Masarykovo nadrazi — Letisté 30.-

Véaclava Havla Praha section



COMBINED TIME-LIMITED COUPONS BUS+TRAIN TO THE PRE-PAID TICKET VALID WITHIN PID EXTERNAL
ZONES FOR A FIXED CALENDAR PERIOD OR TO A PERSONAL CARD WITH A SELECTABLE START OF VALIDITY

Type of transit document Price of ticket in CZK

Coupons for one external zone:

Monthly civil economy 300,-
Quarterly civil economy 760,-
Monthly economy for children from 6 to 15 years 150,-
Quarterly economy for children from 6 to 15 years 380,-
Coupons for two zones:
Monthly civil economy 460,-
Quarterly civil economy 1200,-
Monthly economy for children from 6 to 15 years 230, -
Quarterly economy for children from 6 to 15 years 600,-
Coupons for three zones:
Monthly civil economy 700,-
Quarterly civil economy 1800,-
Monthly economy for children from 6 to 15 years 350,-
Quarterly economy for children from é to 15 years 900,-
Coupons for four zones:
Monthly civil economy 920,-

Quarterly civil economy 2 400,-



Monthly economy for children from 6 to 15 years

Quarterly economy for children from 6 to 15 years
Coupons for five zones:

Monthly civil economy

Quarterly civil economy

Monthly economy for children from é to 15 years

Quarterly economy for children from 6 to 15 years
Coupons for six zones:

Monthly civil economy

Quarterly civil economy

Monthly economy for children from 6 to 15 years

Quarterly economy for children from 6 to 15 years
Coupons for seven zones:

Monthly civil economy

Quarterly civil economy

Monthly economy for children from 6 to 15 years

Quarterly economy for children from é to 15 years
Coupons for eight zones:

Monthly civil economy

Quarterly civil economy

Monthly economy for children from 6 to 15 years

Quarterly economy for children from é to 15 years




Type of transit document
Coupons for one external zone:

Price of ticket in CZK

30-day civil economy
90-day civil economy
30-day economy for children from 6 to 15 years
90-day economy for children from 6 to 15 years

Coupons for two zones:

30-day civil economy
90-day civil economy
30-day economy for children from 6 to 15 years
90-day economy for children from 6 to 15 years

Coupons for three zones:

30-day civil economy
90-day civil economy
30-day economy for children from 6 to 15 years
90-day economy for children from 6 to 15 years

Coupons for four zones:

30-day civil economy

90-day civil economy




30-day economy for children from 6 to 15 years
90-day economy for children from 6 to 15 years

Coupons for five zones:

30-day civil economy
90-day civil economy
30-day economy for children from 6 to 15 years
90-day economy for children from 6 to 15 years

Coupons for six zones:

30-day civil economy
90-day civil economy
30-day economy for children from 6 to 15 years
90-day economy for children from 6 to 15 years

Coupons for seven zones:

30-day civil economy

90-day civil economy

30-day economy for children from 6 to 15 years
90-day economy for children from 6 to 15 years

Coupons for eight zones:

30-day civil economy
90-day civil economy
30-day economy for children from 6 to 15 years
90-day economy for children from 6 to 15 years




Type of transit document Price of ticket in CZK
Monthly coupons for pupils from 6 to 15 years
For one external independent zone

For two zones

For three zones

For four zones

For five zones

For six zones

For seven zones

For eight zones
5-month coupons for pupils from 6 to 15 years
For one external independent zone

For two zones

For three zones

For four zones

For five zones

For six zones

For seven zones

For eight zones




Monthly coupons for pupils and students from 15 to 26 years

For one external independent zone
For two zones

For three zones

For four zones

For five zones

For six zones

For seven zones

For eight zones

5-month coupons for pupils and students from 15 to 26 years

For one external independent zone
For two zones

For three zones

For four zones

For five zones

For six zones

For seven zones

For eight zones




Type of transit document Price of ticket in CZK

Basic transfer full-price tickets:

For two connected zones 15 min

For two connected zones 30 min

For three connected zones 60 min

For four connected zones 90 min

For five connected zones 120 min

For six connected zones 150 min

For seven connected zones 180 min

For eight connected zones 210 min

For nine connected zones 240 min

For ten connected zones 270 min

For eleven connected zones 300 min

Basic transfer economy tickets:

For two connected zones 15 min

For two connected zones 30 min

For three connected zones 60 min




For four connected zones 90 min
For five connected zones 120 min.
For six connected zones 150 min

For seven connected zones 180 min

For eight connected zones 210 min

For nine connected zones 240 min
For ten connected zones 270 min
For eleven connected zones 300 min
time tickets for all zones:
24-hour

24-hour for children from 6 to 15 years

Gr



Type of transit document Price of ticket in CZK
Transfer tickets for pupils from 6 to 15 years:
For two connected zones 15 min
For two connected zones 30 min
For three connected zones 60 min

For four connected zones 90 min

For five connected zones 120 min

For six connected zones 150 min
For seven connected zones 180 min

For eight connected zones 210 min
For nine connected zones 240 min

Transfer tickets for pupils from 15 to 26 years:
For two connected zones 15 min

For two connected zones 30 min
For three connected zones 60 min.
For four connected zones 90 min

For five connected zones 120 min.

For six connected zones 150 min

For seven connected zones 180 min
For eight connected zones 210 min
For nine connected zones 240 min




Prague card Price of ticket in CZK
2-day full price
2-day for children and students*
3-day full price

3-day for children and students*

4-day full price

4-day for children and students*

a



=)

Type of transit document

Civil time-limited
economy coupons:

Monthly
Quarterly
5-month

Annual

2010

550, -
480,-

4.750,-

| 2011 | 2012 | 2013 2014

1 480,- 1 480,- 1 480,- 1 480,-
2 450,- 2 450,- 2 450,- 2 450,-
4.750,- 4.750,- 4.750,- 4.750,-




Type of transit document

For children from 6 to 15 years:

Monthly
Quarterly
5-month
10-month

*130,-

*Hk 130 -

#6130, -

130, -

k130, -

*360, -

**k 340, -

*¥k 340, -

360,-

*rk 340, -

**600, -

*x% 600, -

#xx 0 400,-

600,-

% 400,-

**1200,-

***1 200, -

***1 200, -

***1 200,-

***1 200, -

For juniors from 15 to 19

years:

Monthly
Quarterly
5-month
10-month

260,-

260, -

260, -

260,-

260, -

720,-

720,-

720,-

720,-

720,-

**1200,-

1 200,-

1 200,-

1 200,-

1200,-

**2 400,-

2 400,-

2 400,-

2 400,-

2 400,-

For pupils and students from 19 to 26 years:

Monthly

Quarterly

5-month
10-month

260,-

260,-

260,-

260, -

260,-

720,-

720,-

720,-

720,-

720,-

**1200,-

1200,-

1200,-

1200,-

1200,-

**2 400,-

2 400,-

2 400, -

2 400, -

2 400,-

For seniors from 60 to 70

years and citizens in distress:

Monthly
Quarterly
5-month

250, -

* ok k k 250‘_

3k k k ok 250‘_

ok ok ok 250'_

*kkk 250‘_

660,-

*HRE 60 -

*HRE 440 -

xR 440 -

*rRE 440 -

#xx%1 100, -

*#%%1 100, -

##%%1100, -

#x%%1100, -




)

Type of transit document

Transferable time-limited
coupons

30-day/monthly
90-day/quarterly
365-day/annual

2010 2011 2012 2013 2014

1880,- 1880,- 1880,- 1880,-
6100.- 6100.- 6100.- 6100 - 6100 -
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VOLUME OF TOTAL INVESTMENT COSTS AND RESOURCES

VOLUME OF TOTAL INVESTMENT COSTS IN 2014 (IN THOUSAND CZK)

| T

Investment metro construction

Projects under progress

A metro line 4 665 585
Nérodni station 223532
Reconstruction of platform in the Chodov metro station 25295
Reconstruction of platform in the Muzeum A metro station 2693
Reconstruction of the Jinonice metro station 8 597
Reconstruction of the Opatov metro station 5658
Reconstruction of the Skalka metro station 6 645
Anti-chemical warning system in metro 2 656
Projects under preparation
|. Operating Section of D metro line 55167
In total metro investment construction 4 995 828
Other investment projects
Replacement of escalators 9 561
Tram tracks construction 7762

Tram tracks reconstruction 537 760



Cable routes reconstruction

Construction and reconstruction of substations
Carriage sheds and central workshops
Garages and stand-by areas

Metro security system

In total other investment projects

3320

22 549

13 355

241

448 601

1043 149

Renovation of the company’s fleet

METRO

Reconstruction of vehicles

Purchase of new vehicles - repayment of loan
TRAMS

Technical appreciation in value - trams (KT8D5)

Purchase of new trams
BUSES

Purchase of new buses

Purchase of midibuses
Other company’s fleet
In total renovation of the company’s fleet
Other investments into technical background
Total volume of investment costs

0

285 064

20 650

2135608

409 791

20 356

14 361

2885830

263 040

9187 847




VOLUME OF TOTAL INVESTMENT RESOURCES IN 2014 (IN THOUSANDS CZK)

Investment

Investment p Investment
resources resources received e —
. in 2014 for payment ded f
in total of invoices paid EARENCe o
before the year payment of invoices
2014 paid in 2014
Own investment resources in total 4570799 0 4570799
Depreciations 4036 799 4036 799
Compensation (adequate profit) 534 000 534 000
Other resources
Bill program 1578 608 0 1578 608
Operating Program Prague - Competitive power:
Grants from the EU structural funds
investment 378 943 162 093 216 850
Grants from the EU structural funds 961 488 473

- non-investment

Grants from the budget of the Capital
City of Prague - investment Sudse 14303 19133

Grants from the budget of the Capital

City of Prague - non-investment 85 42 43



Grants from the budget of the Capital
City of Prague 2666137

Compensation from the year 2012 133 286

Contribution P10 to RTT V OlSinach 2518

Total volume of investment resources 9364773

.

a
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BALANCE SHEET IN A FULL FORMAT

AS AT 31.12. 2014
(in thousands of Czech Crowns)

ASSETS Current accounting period P;z\gggs
| oot [ gwmes | nes ]
TOTAL ASSETS 121 647 956 -43 427 806 78 220 150 77 020 922
B. Fixed assets 115559 050 -42 942 075 72 616 975 69 655976
B. I Intangible fixed assets 1070 288 -993 877 76 411 94 342
Software 884 969 -827 533 57 436 59 504
Valuable rights 10082 -10 082 0 0
Other intangible fixed assets 153 445 -136 805 16 640 19 737
7. Intangible fixed assets under 21792 19457 2335 15101
B. 1l Tangible fixed assets 114252 457 -41 948 198 72 304 259 69 334724
B. Il 1. Land 3345 607 0 3345 607 3367 644
2. Constructions 57 290 150 -17 669 801 39 620 349 39 768 667




o0

Equipment
Other tangible fixed assets

Tangible fixed assets under
construction

Advance payments for tangible
fixed assets

Long-term financial assets
Equity investments in subsidiaries

Shares in accounting units with
substantial influence

Current assets

Inventory

Materials

Work in progress and semi-products
Merchandise

Long-term receivables

Trade receivables

Long-term deposits given

49 039 309
42032

3636511

898 848

236 305
215 431

20874

5887 951
333436
326 586

5631
1219
87 998
13552
74 429

-24. 277 340
-1057

0

0

0
0

0

-485 731
-2822
-2822

0

oo o o

24761969
40975

3636511

898 848

236 305
215431

20874

5402 220
330614
323764

5631
1219
87 998
13552
74 429

23418876
38128

1840 527

900 882

226910
206 732

20178

7148 083
304 909
290 226

13 402
1281
154179
17 324
61836



7. Other receivables 17 0 17 75019

C. L. Short-term receivables 1445568 -482 909 962 659 1996 104
c.l 1. Trade receivables 773 141 -464 335 308 806 807 903
6. Due from state - tax receivable 281090 0 281090 481 616

7. Short-term deposits given 76 541 0 76 541 113 754

8. Estimated receivable 83173 -17 560 65613 140 166

9. Other receivables 231623 -1014 230 609 452 665

C.IV. Short-term financial assets 4020 949 0 4020 949 4692891
C.IV. 1. Cash 50 898 0 50 898 21855
2. Bank accounts 3970051 0 3970051 4 671036

D. I Accruals 200 955 0 200 955 216 863
D.l. 1. Deferred expenses 199 314 0 199 314 214874
3. Accrued income 1641 0 1641 1989




TOTAL LIABILITIES Current period | Previous period

TOTAL LIABILITIES 78 220 150 77 020 922

A Equity 59 760 538 59 669 667
Al Registered capital 30726 125 30726 125
1. Registered capital 30726125 30726125

Al Capital funds 30 556 033 30781118
Other capital funds 30929 777 30942 259

3. Differences from revaluation of assets and liabilities [ +/- -373 744 -161 141

A.IV. Profit / loss - previous year -1837576 -1 465673
Accumulated losses from previous years -1837576 -1467 673

3. Other profit/loss-previous year 0 2000

A V. Profit / loss - current year (+/-) 315 956 -371903
B. Other sources 17 313 609 16 755 254
B. I Reserves 325506 139 046
4. Other reserves 325506 139 046

B. Il Long-term payables 4 497 690 4159 749
B. Il 1. Trade payables 87090 168 064
5. Long-term advances received 12398 3270




10. Deferred tax liability 4398 202 3988 415
B. Il Short-term payables 11181149 10895 957
Bl 1. Trade payables 9514911 8898119
5. Payroll 314 081 291022
6. Payables to social securities and health insurance 184 630 169 660
7. Due from state - tax liabilities and subsidies 320510 829 974
8. Short-term deposits received 65898 48 306
10. Estimated payables 100817 197075
11. Other payables 680 302 461 801
B.IV. Bank loans and financial accomodations 1309 264 1560502
B.IV.] 1. Long-term bank loans 1047 411 1300418
2. Short-term bank loans 261853 260 084
C.l. Accruals 1146 003 596 001
C.1 1. Accrued expenses 620095 19199
2. Deferred revenues 525908 576 802




Tegal stalus of an acoounting uni ;

Incorporated Company

Object Public Transport Operator (and other activites)
[Date of Signature of statutory body of Mdvidual Who 15 the aGGOUNTING UNT
dispatch

9.3.2015




PROFIT / LOSS ACCOUNT

AS AT 31.12. 2014
(in thousands of Czech Crowns)

Comercial name or other name of an accounting unit:
Dopravni podnik hl. m. Prahy, akciova spole¢nost
Registered office or adress of an accounting unit:
Corporate ID: 000 05 886

Sokolovska 217/42, 190 22 Prague 9




Code Profit / Loss Account Current period Previous period
. Revenues from sold goods 1149 597
A. Expenses on sold goods 1324 509
+ Sale margin -175 88
1. Production 16 945118 16 159 697
1. 1. Revenues from own products and services 16 551 772 15704 066
1.1 Revenues from fare 4344911 4230 743
1.2 Compensation for public service obligation 11610 060 10 823 554
1.3 Other revenues 596 801 649 769
2. Change in inventory of own products =777 -3062
3. Capitalisation 401117 458 693
B. Production consumption 6559 452 7029 570
B. 1. Consumption of material and energy 2809 146 3132699
2. Services 3750306 3896871
2.1 Repairs and maintenance 1722616 1721596
2.2 Other Services 2027 690 2175275
+ Added value 10385 491 9130 215




g W iNn=

Personnel expenses

Wages and salaries

Renumeration of board members

Social security expenses and health insurance

Other social expenses

Contributory pension scheme costs

Taxes and fees

Depreciation of intangible and tangible assets
Revenues from disposals of fixed assets and materials
Revenues from disposals of fixed assets

Revenues from disposals of materials

Net book value of diposed fixed assets and materials
Net book value of sold fixed assets

Net book value of sold material

Change in operating reserves and adjustments and complex
deferred costs [ +/-)

Other operating revenues
Other operating expenses
Operating profit / loss

6071387
4358 210
2335
1475 482
152 547
82813
5563
3026 295
71173
19 642
51531
64329
11039
53 290

296 993

1008328
928 988
1071437

5853798
4198 847
2 404
1419 144
150 656
82 747
5778
2891968
80031
23 866

56 165
70 193
13078

57 115

-7 148

941 265
973 723
363199




XII.

*ok

Revenues from long-term financial assets

Revenues from shares in controlled organisations and in
accounting units with substantial influence

Revenues from revaluation of securities and derivatives
Cost of revaluation of securities and derivatives
Interest revenues

Interest expenses

Other financial revenues

Other financial expenses

Profit / loss from financial operations ( transactions )
Income tax on ordinary income

Tax deferred

Operating profit / loss ordinary activity

Extraordinary revenues

Extraordinary expenses

Operating profit / loss extraordinary activity

Profit / loss of current accounting period

Profit / loss before tax (+/-)

8 240
8 240

4010

0

370

156 821
2870
149 468
-290 799
461860
461860
318778
8974
11796
-2822
315 956
777 816

10 186
10186

4771

50 431
267

158 730
21524
73 899
-246 312
484752
484 752
-367 865
22 364
26 402
-4 038
-371903
112 849



Legal status of an accounting unit |Incorporated Company
Object Public Transport Operator (and other activites)
Date of [Signature of statutory body of INGwidUal Who 1 the BCGOURNING UM
dispatch
9.3.2015]
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NOTES TO THE FINANCIAL STATEMENTS \
FOR THE YEAR ENDED 31 DECEMBER 2014

Name of the Company: Dopravni podnik hl. m. Prahy, akciova spole¢nost
Registered Office: Sokolovska 217/42, 190 22 Prague 9
Legal Status: Joint Stock Company

Corporate ID: 000 05 886
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1. GENERAL INFORMATION
1.1. Incorporation and Description of the Business

Dopravni podnik hl. m. Prahy, akciova spolecnost (hereinafter referred to as the “Company” or "“DP”) was established
as a joint stock company by a Founder's Deed of the Prague City Council of 19 March 1991 as a successor of Dopravni
podnik hl. m. Prahy - kombinat, a state-owned company, and was incorporated following its registration in the
Register of Companies maintained by the Municipal Court in Prague on 11 July 1991, reg. no.: B 847 (in the then
Business Register of the District Court for Prague 1, Section Sa, File 847).

The Company's registered office is located at Sokolovska 217/42, Prague 9, 190 22.

The Company’'s sole shareholder is HLAVNI MESTO PRAHA with its registered office at Maridnské namésti 2,
Prague 1, 110 00, corporate 1D 00064581.

The Company’s issued share capital is CZK 30,726,125 thousand established by a non-cash investment by the sole
shareholder.

The Company’s registered share capital consists of 3,001 registered shares, of which:

3,000 shares with a nominal value of CZK 10,000 thousand each CZK 30,000,000 thousand
1 share with a nominal value of CZK 726,125 thousand
Total nominal value of shares as of 31 December 2014 CZK 30,726,125 thousand




The Company’s shares are registered in the name of: “Obec - hlavni mésto Praha”.

The Company'’s financial statements have been prepared as of and for the year ended 31 December 2014.

The reporting period is the calendar year from 1 January 2014 to 31 December 2014.

The Company’s business activities include:

Operating a tram line, a special line (metro), a funicular [Petfin and the Prague Z00) and railway in Prague;
Repairs of road vehicles;

Operating a driving school;

Psychological consulting and diagnostics;

Accommodation services;

Provision of healthcare services;

Operating technical inspection stations;

Operating emission measuring stations;

Construction, implementing changes in and demolition of structures;

Provision of work safety and health protection services;

Technical and organisational activities in fire protection;

Road motor transport - freight transport using vehicles or sets of vehicles with the highest permitted weight of
3.5 tonnes, if intended for the transport of animals and objects, passenger transport using vehicles intended for the
transport of more than9 persons, including the driver, -freight transport using vehicles or sets of vehicles with the



highest permitted weight of 3.5 tonnes, if intended for the transport of animals and objects;

Production, trade and services not listed in appendices 1 to 3 to the Trade Licensing Act;

Repairs of other vehicles and work tools;

Tinsmithing and bodywork repairs;

Locksmithing and tool work;

Production, installation and repairs of electric machinery and devices, and electronic and telecommunication
equipment; and

Production, installation, inspections and testing of electrical equipment and machinery.

1.2. Year-on-Year Changes and Amendments to the Register of Companies

On 24 June 2014, the resolution of the sole shareholder resulted in a change in the Articles of Association whereby the
Company complied with Act No. 90/2012 Coll. on Business Corporations and Cooperatives, as a whole. The Articles of
Association were entered in the Register of Companies on 4 July 2014. On 19 December 2014, another change in the
Articles of Association was made pursuant to the resolution of the sole shareholder. This resolution led to a change
in the number of Vice-Chairmen of the Supervisory Board - the Company currently has three Vice-Chairmen of the
Supervisory Board, and the complete version of the Company’s Articles of Association was approved.

Registration of Changes in the Composition of the Board of Directors

On 20 August 2014, Petr Blazek's membership in the Board of Directors expired. His position was removed from the

Register of Companies on 15 October 2014.




On 21 August 2014, JiFi Spi¢ka became a member of the Board of Directors. His position was recorded in the Register
of Companies on 15 October 2014.

Registration of Changes in the Composition of the Supervisory Board

On 9 December 2014, the chairmanship and membership in the Supervisory Board of Jifi Pafizek expired. The fact
has not yet been recorded in the Register of Companies.

On 10 December 2014 and 17 December 2014, Petr Dolinek became a member and Chairman of the Supervisory
Board, respectively. The fact has not yet been recorded in the Register of Companies.

On 10 December 2014 and 17 December 2014, Jarmila Bendovd became a member and Vice-Chairwoman of the
Supervisory Board, respectively. The fact has not yet been recorded in the Register of Companies.

On 9 December 2014, the chairmanship and membership of Marek Dolezal in the Supervisory Board expired. On
19 December, he became a member of the Supervisory Board. The fact has not yet been recorded in the Register

of Companies.

On 11 January 2014, the vice-chairmanship and membership of Jifi Obitek in the Supervisory Board expired.
His position was removed from the Register of Companies on 6 February 2014.

On 15 January 2014, Oldfich Schneider was appointed Vice-Chairman of the Supervisory Board. His position was



recorded in the Register of Companies on 7 April 2014.

On 9 December 2014, the membership of Martin Dlouhy in the Supervisory Board expired. The fact has not yet been
recorded in the Register of Companies.

0On 9 December 2014, the membership of Michal Stépan in the Supervisory Board expired. The fact has not yet been
recorded in the Register of Companies.

On 26 September 2014, the membership of Jan Blecha expired. His position was removed from the Register of
Companies on 15 October.

On 9 December 2014, the membership of Karel Bfezina in the Supervisory Board expired. The fact has not yet been
recorded in the Register of Companies.

On 9 December 2014, the membership of Andrea Vldsenkova in the Supervisory Board expired. The fact has not yet
been recorded in the Register of Companies.

On 9 December 2014, the membership of Jan Vasi¢ek in the Supervisory Board expired. The fact has not yet been
recorded in the Register of Companies.

On 28 January 2014, Vaclav Novotny was appointed a member of the Supervisory Board. His position was recorded in
the Register of Companies on 18 March 2014. On 31 January 2014, his membership in the Supervisory Board expired.




His position was removed from the Register of Companies on 7 April 2014.

On 29 April 2014, Pavel Vélecek was appointed a member of the Supervisory Board. His position was recorded in
the Register of Companies on 2 June 2014. His membership expired on 9 December 2014. The fact has not yet been
recorded in the Register of Companies.

On 9 December 2014, the membership of Vojtéch Kocourek in the Supervisory Board expired. He was appointed
a member of the Supervisory Board on 10 December 2014. The fact has not yet been recorded in the Register of
Companies.

On 10 December 2014, Petr Hlubucek was appointed a member of the Supervisory Board. The fact has not yet been
recorded in the Register of Companies.

On 10 December 2014, Petra Kolinska was appointed a member of the Supervisory Board. The fact has not yet been
recorded in the Register of Companies.

On 10 December 2014, Petr Novotny was appointed a member of the Supervisory Board. The fact has not yet been
recorded in the Register of Companies.

On 10 December 2014, Martin Slaby was appointed a member of the Supervisory Board. The fact has not yet been
recorded in the Register of Companies.



0On 10 December 2014, Jaroslav Stépanek was appointed a member of the Supervisory Board. The fact has not yet
been recorded in the Register of Companies.

On 19 December 2014, Petr Simfinek was appointed a member of the Supervisory Board. The fact has not yet been
recorded in the Register of Companies.

1.3. Organisational Structure




The Company’s organisational structure as of 31 December 2014.

GENERAL ASSEMBLY
COMPANY 'S BODIES

DITING COMMITTEE

COMPANY'’S BOARD OF DIRECTORS

GENERAL MANAGER

Transport Department Technical Department Economic Department

COMPANY 'S
MACROSTRUCTURE

Human Resources Department

Metro Operation Metro Vehicles Information Technology
Division Management Division Division Security Department
Tram Operation Tram Vehicles
Division Management Division
Company’s Management
Bus Operation Vehicles and Buses Department
Division Management Division
Historic Vehicles Metro Traffic Track
Division Division
Tram Traffic Track
Division




1.4. Group Identification
DP’s sole shareholder
HLAVNI MESTO PRAHA (the Prague Metropolitan Authority, hereinafter referred to as the "Metropolitan Authority”)
with its registered office at Maridnské nam. 2, Prague 1-Staré Mésto, ID: 000 64 581.

DP’s fellow-subsidiaries

% share of the

Me?rzot%?el?:gi sAtlétrZ?jr'ty Registered office
capital
Kolektory Praha, a.s. 100 Praha 9, Peslova 3, ¢p. 341 26714124
Kongresové centrum Praha, a.s. 45,65 Praha 4, 5. kvétna 65 63080249
Obecni diim, a.s. 100 Praha 1, nam. Republiky 1090/5 27251918
Operator OPENCARD, a.s. 100 Praha 1, Opletalova 929/22 02795281
Prazska energetika Holding a.s. 51 Praha 10, Na Hroudé 1492 26428059
Prazska plynarenska Holding a.s. 100 Praha 4, U Plynarny 500 26442272
Prazska teplarenska Holding a.s. 51 Praha 7, Partyzanska 1 26416808
Prazska vodohospodarska spoleénost a.s. 100 Praha 1, Zatecka 110/2 25656112
Prazské sluzby, a.s. 76,92 Praha 9, Pod Sancemi 444/1 60194120




Rozvojové projekty Praha, a.s. 100 Praha 1, Opletalova 929/22 25649329
Technicka sprava komunikaci hl. m. Prahy, a.s. 100 Praha 1, Rasnovka 770/8 03447286
TRADE CENTRE PRAHA a.s. 100 Praha 2, Blanicka 1008/28 00409316
Upravna vody Zelivka, a.s. 90,04 Praha 10, K Horkam 16/23 26496224
Zdroj pitné vody Karany, a.s. 97,25 Praha 1, Zatecka 110/2 26496402

DP’s subsidiaries and associates

% share of DP in the . \

Prazska strojirna a.s. 100 Praha 9, Mladoboleslavska 133 60193298
RENCAR PRAHA, a.s. 28 Praha 8, KfiZikova 148/34 00506397
Stiedni priimyslova Skola dopravni, a.s. 100 Praha 5, Plzefiské 298/217a 25632141

PS - renovace s.r.o. was dissolved upon the merger with Prazska strojirna a.s., the effective merger date is
1 July 2014. The fact was removed from the Register of Companies on 21 November 2014.



Equity investment in the associate RENCAR PRAHA, a.s.

% share of RENCAR PRAHA, a.s. q A
in the registered capital Registered office

RENCAR MEDIA s.ro. \ 100 | Praha8, Kiizikova 148/34 | 25082906

A summary of subsidiaries and associates of the Company’s fellow-subsidiaries as of 31 December 2014

: % share in
S Indirectly controlled : q q
Fellow-subsidiaries companies and subsidiaries the E:gli;tfred Registered office n

Prazska energetika Holdinga.s.  Indirectly controlled company P‘g’;:?;eP(gE
Prazska energetika, a.s. 58,046 Praha 10, Na Hroudé 1492/4 60193913
Company in which PRE hasan | % share of PRE
equity interest in the subsidiary
PREdistribuce, a.s. 100 Praha 5, Svornosti 3199/19a 27376516
eYello CZ, a.s. 100 B ala g0 Kubanské namesti | 95054040
PREméreni, a.s. 100 Praha 10, Na Hroudé 2149/19 25677063




Prazska plynarenska Holding a.s.

Prazska teplarenska Holding a.s.

Indirectly controlled company

Prazska plynarenska, a.s.

Company in which PP has
an equity interest

Prazska plynarenska
Distribuce, a.s., ¢len koncernu
Prazska plynarenska, a.s.
PraZska plynarenska Servis
distribuce, a.s., ¢len koncernu
Prazska plynarenska, a.s.
Prometheus, energetické
sluzby, a.s., ¢len koncernu
Prazska plynarenska, a.s.
Prazska plynarenska Sprava
majetku, a.s., ¢len koncernu
Prazska plynarenska, a.s.
Informacéni sluzby

- energetika, a.s.

Indirectly controlled company

Prazska teplarenska a.s.

% share of PPH
in PP

100

% share of PP
in the subsidiary

100

100

100

100

100

% share of PTH
in PT

47,42

Praha 1, Narodni 37

Praha 4, U Plynarny 500

Praha 4, U Plynarny 1450/2a

Praha 4, U Plynarny 500/44

Praha 4, U Plynarny 500/44

Praha 4, U Plynarny 500/44

Praha 7, Partyzanska 1/7

60193492

27403505

47116471

63072599

27436551

26420830

45273600



Prazské sluzby, a.s.

TRADE CENTRE PRAHA a.s.

Upravna vody Zelivka, a.s.

Zdroj pitné vody Karany, a.s.

Company in which PT has
an equity interest

Aredl Treboradice, a.s.
Energotrans SERVIS, a.s.

Prazska teplarenska
Trading, a.s.

TERMONTA PRAHA as.
Teplo Neratovice, spol. s r.o.

Company in which PS has
an equity interest

AKROP s.r.o.

Company in which TCP has
an equity interest

TCP - Vinohrady, a.s.
Company in which UVZ has
an equity interest

Zelivské provozni s.r.o.

Company in which ZPVK has
an equity interest

Vodarna Karany, a.s.

% share of PT
in the subsidiary

15
95

100

100
100
% share of PS
in the subsidiary
100
% share of TCP
in the subsidiary
100

% share of UVZ
in the subsidiary

100

% share of ZPVK
in the subsidiary

100

Praha 7, Partyzanska 1/7
Praha 7, Partyzanska 1/7

Praha 7, Partyzanska 1/7

Praha 10, Trebohosticka 46/11
Neratovice, Skolni 162

Tuchoméfice, Ke Spejcharu
392

Praha 2, Blanicka 1008/28

Praha 10, K Horkam 16/23

Praha 1, Zatecka 110/2

29132282
29352797

03261816

47116234
49827316

26432331

25672541

29131804

29148995




1.5. The Company’s Bodies

The Company’'s bodies are the General Meeting, the Board of Directors, the Supervisory Board and the Audit
Committee.

The General Meeting is the Company’s supreme body. In accordance with Section 68 (2] h] of Act No. 131/2000 Coll.,
on the Capital City of Prague, the Board of the City Council acts in its capacity as the General Meeting (except for
the resolution on the winding-up of the company which is made by the City Council - Section 59 of the Act on the
Capital City of Prague).

Board of Directors and Supervisory Board as of 31 December 2014

Chairman Ing. Jaroslav Duri3
Vice-Chairman Bc. Magdalena Cedkova
BOARD OF DIRECTORS Member PhDr. Jifi Spicka
Member Ing. Ladislav Urbanek
Member Ing. Petr Vychodil




SUPERVISORY BOARD

AUDIT COMMITTEE

Chairman
Vice-Chairman
Vice-Chairman
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Chairman
Vice-Chairman
Member

Petr Dolinek

Ing. Jarmila Bendova
Bc. Oldfich Schneider
Ing. Marek Dolezal

Bc. Jan Kolar

Ing. Petr Hlubucek
FrantiSek Kadlec
Véclav Pospisil

Mgr. Petra Kolinska
JUDr. Petr Novotny
Martin Slaby

Josef Burianek

Petr Siminek

Ing. Vojtéch Kocourek, Ph.D.
Jaroslav Stépanek

Ing. Miroslav Zémecnik
Ing. Zdena Javornicka
Ing. Pavel Cerny




2. BASIS OF ACCOUNTING AND GENERAL ACCOUNTING PRINCIPLES

The Company’s accounting books and records are maintained and the financial statements were prepared in accordance
with Accounting Act 563/1991 Coll., as amended; Regulation 500/2002 Coll. which provides implementation guidance
on certain provisions of the Accounting Act for reporting entities that are businesses maintaining double-entry
accounting records, as amended; and Czech Accounting Standards for Businesses, as amended. The accounting records
are maintained in compliance with general accounting principles, specifically the historical cost valuation basis, the
accruals principle, the prudence concept and the going concern assumption. These financial statements are presented
in thousands of Czech crowns ["CZK thousand”), unless stated otherwise.

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

3.1. Tangible and Intangible Fixed Assets

Fixed assets include assets with an estimated useful life greater than one year and an acquisition cost greater
than CZK 40 thousand (tangible fixed assets except for land, structures and buildings, including utility networks,
water works, the right of construction as a blocking instrument, apartments and non-residential premises defined
as units, works of art and easements on land and buildings) or CZK 40 thousand [intangible fixed assets). Land,
buildings, structures, including utility networks, water works, the right of construction as a blocking instrument,
apartments and non-residential premises defined as units, easements on land and buildings and works of art are
treated as fixed assets irrespective of their acquisition cost. In addition, fixed assets include assets acquired partially



using the Company’s funds and partially through subsidies where the acquisition cost of fixed assets acquired using
the Company’s funds is up to CZK 40 thousand [tangible fixed assets) or CZK 40 thousand [(intangible fixed assets).

The limit for the cost of fixed asset improvements that increases the acquisition cost of the related tangible fixed asset
is CZK 40 thousand in total for the taxation period.

Tangible assets up to CZK 40 thousand and intangible assets up to CZK 60 thousand, [CZK 40 thousand since 2014)
are depreciated for two years and are reported off-balance sheet, except for exceptional events.

Costs related to the acquisition of fixed assets

Before tangible and intangible fixed assets and technical improvements are fit for use, their valuation primarily
includes the following costs:

® Research, geological, geodetic and design work including alternative solutions;

° Customs duty, assembly, transport, environmentally-friendly liquidation charges, packing charges;

® Carrying value of discharged structures or their parts as a result of new development;

hd Costs of tenders;

® Costs of limitation of ownership rights, compensation of property loss for owners or lessees, or usufructuary
lessees of immovable assets;

® Tests before assets are fit for use;

(]

Preparatory work, predominantly costs of expertise, fees, charges for consulting and mediation services relating

to the acquired fixed assets;




In the case of fixed assets financed from EU structural funds the acquisition cost of the fixed assets includes
auditor’s review, consulting and other costs relating to the application for financing from EU structural funds;
and

Right of construction, if Dopravni podnik’s intention is to construct a building complying with the right of
construction.

When recording and valuing land in the Company, there are four options:

When a situation occurs, due to the digitisation of cadastral maps (making them more accurate), that the
land register contains a different area of land from the asset card in the accounting records, a change in the
area is made in the assets card. The valuation of the land will remain unchanged.

If it is necessary to correct errors in the area of land identified by the land register itself, the adjustment to
the area is made in the asset card. The valuation of land will remain unchanged.

If it is identified that the Company’s accounting records reflect a different (lower or higher] area of land from
that indicated in the land registry, a change to the area of land is made in the asset card to match the land
registry, without an adjustment to the valuation of land.

If the accounting records do not include land that the Company owns according to the extract from the land
register, it is necessary to include the land in the records with the area indicated in the land register and
the land will be valued by an expert appraisal that will include administrative and market prices and will be
entered in the accounting records at the lower price on the grounds of prudence.

The Company has treated the acquisition of new assets or a modification of a third party’'s assets that do not



relate to the activities of the Company but its implementation is necessary for the acquisition and use of the
Company's assets, as an induced investment. These assets are recorded on the acquisition accounts and these
capital costs made using the Company’s own funds become part of the cost of the Company’s assets at the
moment when they are put to use.

In 2014, easements acquired free of charge were stated at replacement cost. The replacement cost was specified
based on an expert appraisal, or an expert estimate as appropriate.

Tangible fixed assets developed internally are valued at internal costs, ie all direct and indirect costs closely
relating to the development of the fixed assets.

Tangible and intangible fixed assets are depreciated using the straight line method based on a depreciation
plan through accounting depreciation under Section 7 (1) of the Accounting Act. The amount of accumulated
depreciation of fixed assets is based on the estimated useful life determined taking into consideration common
wear and tear resulting from the regular use of the assets. Depreciation starts in the month when the assets
are put into use.




The estimated useful life of major sets of assets is as follows:

Metro tunnels 100
Metro electricity supply system 30
Tram track - substructure 30
Tram track - superstructure 15
Escalators 17
Vehicles:

- Metro carriages acquired until the end of 1991 20
- Metro carriages acquired after 2001 40
- Renovated metro carriages 15
-Trams T3R.P 15

14T, 15T 30

Other tram types 20
- Standard and articulated buses 10
- Standard and articulated low-floor buses, midibuses 12




Depreciation of the easements established and rights of construction for the Company’s benefit is as follows:

Easement and right of construction acquisition cost Holding period Depreciation period
Up to CZK 40,000 Definite 24 months
Indefinite 24 months

Depending on the period specified in the
Over CZK 40,000 up to 10,000,000 Definite contract for which the easement or right
of construction is established

48 months for easements and 99 years for

Indefinite the right of construction

Depending on the period specified in the
Over CZK 10,000,000 Definite contract for which the easement or right
of construction is established

30 years for easements and 99 years for the

Indefinite right of construction

Assets fully acquired through grants for the acquisition of intangible and tangible fixed assets are not amor-

tised/depreciated.




As of the balance sheet date, provisions for fixed asset were created. Their amount is determined based on
inventory taking and an individual assessment of the actual state of individual asset items where the value in use
of fixed assets is significantly lower than their carrying amount stated in the accounting books net of accumulated
depreciation and such impairment cannot be considered permanent.

3.2. Non-Current Financial Assets

Non-current financial assets principally consist of equity investments, securities and equity investments is
subsidiaries and associates and are carried at acquisition cost.

Equity investments in subsidiaries and associates are valued using the equity method of accounting, ie the value
of the equity investment is adjusted at the balance sheet date to reflect the Company’s share of a subsidiary’s
equity. The valuation using the equity method is recognised as a change in the value of the security with
a corresponding entry to account 414 - “Gains or losses from the revaluation of assets and liabilities”.

3.3. Derivative Financial Transactions

The Company has financial derivatives used as an effective hedging instrument in compliance with the risk
management strategy.

All financial derivatives are reported as assets if their fair value is positive or liabilities if their fair value is
negative.




3.4.

In 2014, the Company tested the effectiveness of its derivative transactions and applies hedge accounting in
respect of all the derivatives.

Inventory

Purchased inventory is valued at acquisition costs. Acquisition cost includes indirect acquisition costs such as
freight costs, commissions, custom fees, insurance charges, packing charges, postage, discounts, liquidation fees
[recycling fee).

Inventory of the same type in stock is stated at the cost identified by the weighted arithmetic average.

If the acquisition cost of specific material and goods does not include indirect acquisition costs, the costs are reported
on a separate off-balance sheet account of inventory and released to consumption of material and goods under an

internal guideline once a month. This approach is also applied to charges for internal transport services.

Under Czech Accounting Standard for Businesses no. 15, the acquisition and disposal of inventories is accounted for
using the A method.

Internally developed inventory is valued at the cost of producing the inventory.

Spare parts and other material developed internally are valued at the actual cost of producing the spare parts and
material. Spare parts and other material produced internally where a unit price cannot be clearly specified are




valued using a pre-defined cost. These costs are updated on an ongoing basis. The cost items included in the
cost of spare parts and other material valued at the cost of producing the spare parts and material include:
direct material consumption, energy, direct wages and salaries, social security and health insurance, overheads,
cooperation and transport charges.

The replacement cost of inventory was determined using the actual average stock price at the moment when stock
surplus was identified (diesel oil, coolant, oil, other operational liquids). Replacement cost specified by an expert
appraisal is applied to inventory produced from material acquired through liquidation or repairs of fixed assets.
Provisions for inventory are charged based on data provided by the Stock Control unit. The provisions were charged
based on the inventory taking, after a review of the condition and storage period of the inventory and with respect
to the assumed minimum saleability and lack of use for the inventory.

3.5. Receivables

Upon origination, receivables are stated at their nominal value as subsequently reduced by appropriate provisions
for doubtful amounts.

Receivables with due dates up to one year as of the balance sheet date are reported as short-term. Other receivables
are recognised as long-term.

Provisions are charged against trade receivables and other receivables according to relevant regulations and



3.6.

3.7.

instruction of the Legal Unit. Tax provisions are charged in the amount stipulated by the relevant law. Provisions
for receivables past due from six months up to one year are charged so that the total value of provisions for tax and
accounting purposes represents 50% of the unpaid carrying amount of the receivables; provisions for receivables past
due for more than one year are charged up to 100% of the carrying amount of the receivables.

Provisions for accounting purposes are created against fare surcharge receivables and fare receivables. Their amount
is specified as a percentage with respect to the estimated level of repayment and collectability of these receivables.

Receivables and payables are offset in compliance with the Civil Code depending on business partner arrangements.
Trade Payables
Trade payables are stated at their nominal value.

Payables with due dates up to one year at the balance sheet are reported as short-term. Other payables are recognised
as long-term.

Promissory Notes
Promissory notes are securities containing the data pre-determined by legislation which imply a debt liability

that gives the holder of the promissory note an incontestable right to seek the payment of the promissory note
amount in a determined period.




3.8.

3.9.

The promissory notes are recorded as short-term payables under "Short-term trade payables” statement and
are used as a means of payment to settle invoices for the purchase of Skoda 15T For City trams. These are
promissory notes issued by the issuer, i.e. the Company, to the order of creditors with a "no protest” clause.
The minimum nominal value of the promissory note is CZK 200 million. The promissory note amount is CZK 8
billion (as of 31 December 2014, a total of CZK 7.4 billion was used).

Loans

Loans are stated at their nominal value. Interest on loans is included in the profit or loss for the period to which it
relates. Under Section 47(1) of the Regulation, the Company decided not to capitalise interest on loans as part of
the cost of fixed assets or technical improvements.

The portion of long-term loans maturing within one year from the balance sheet date is included in short-term loans.

Reserves

Reserves are intended to cover future risks and expenditure, the nature of which is clearly defined and which are
likely to be incurred, but which are uncertain as to the amount or the date on which they will arise.

A reserve for compensation arising from job-related injuries and occupational diseases of some former employees
is made based on a statistical evaluation of available historic data as equal to the present value of expected future
payments arising from claims made before the balance sheet date.



Reserves for bonuses of managers and members of bodies of the Company, including health insurance and social
security, are recognised if the legal claim for their payment is not dependant only on the work in the reporting period,
but also on the compliance with other conditions, i.e. approval by the responsible person or a body of the Company.

Reserves for employee benefits are recognised for work jubilees and for retirement in accordance with the Collective
Agreement. In view of the validity of the current version of the Collective Agreement, they are recognised only for 2015.

Other reserves are recognised on the grounds of prudence for liabilities arising as a result of past events and for the
settlement of payables that could result in the outflow of funds, e.g. in relation to legal disputes.

3.10. Finance Leases

Afinance lease is the acquisition of a tangible fixed asset such that, over or after the contractual lease term, ownership
title to the asset transfers from the lessor to the lessee; pending the transfer of title the lessee makes lease payments
to the lessor for the asset that are charged to expenses.

3.11. Foreign Currency Translation

Transactions denominated in foreign currencies during the year are translated using the Regulation and Czech

Accounting Standards for Businesses.




Assets and liabilities denominated in foreign currencies are translated using the bank’s daily exchange rate in terms
of effective legislation. Quarterly fixed exchange rates stipulated on the first day of the relevant quarter using the
Czech National Bank’s rate are applied to foreign currency cash on hand.

As part of the monthly closing of FX bank accounts, the translation into Czech crowns is made using the exchange
rate ruling as of the last day of the month.

At the balance sheet date, the relevant assets and liabilities denominated in foreign currencies are translated at the
Czech National Bank's exchange rate prevailing as of that date and any resulting foreign currency translation gains
or losses are recorded to expenses or revenues, as appropriate.

3.12. Taxation

3.12.1. Depreciation of Fixed Assets for Tax Purposes
Depreciation of fixed assets for tax purposes is calculated using the straight line method.

3.12.2. Deferred Tax

Deferred tax is accounted for using the balance sheet liability method. The liability method is a method when the
income tax rate effective in future periods is used in the calculation. The balance sheet method means that the
liability method is based on temporary differences comprising the difference between the asset/liability tax base
and the amount of assets/liabilities recorded in the balance sheet. The asset/liability tax base is the value of those
assets/liabilities applicable for tax purposes in the future.




Deferred tax assets and liabilities are offset and reported on an aggregate net basis in the balance sheet.
3.13. Compensation

The Company accounts for the compensation under Regulation (EC) No. 1370/2007 of the European Parliament
and of the Council effective from 3 December 2009. The compensation is considered a cost of public services that
should cover the demonstrable risk (the difference between the costs incurred in meeting the Contract for the
Public Service Obligation and the income generated in respect of the Contract for the Public Service Obligation)
and ensure a reasonable profit to generate funds for the renovation of assets and other investments made to
improve the quality of services approved by the orderer. The Contract for the Public Service between the Company
and the Capital City of Prague determines the method for calculating the compensation, the methodology for
calculating an adequate profit and the risk allocation method.

In line with contractual arrangements contained in the Contract for the Public Service, the Company recognises
the received compensation prepayment and the prepayment is offset against the receivable arising from the
Contract in the annual financial statements. The compensation amount is recognised through revenues in the
line "Sales of own products and services”.

3.14. Grants

Grants received to offset costs are recognised as other operating and financial income over the period necessary

to match them with the related costs.




Grants received to acquire tangible and intangible fixed assets and technical improvements are deducted in
reporting their cost or internal cost at the moment when the assets are put into operation. At the balance sheet
date, the use of the grant for the not-yet-capitalised fixed assets is accounted for.

3.15. Revenue Recognition
Revenues from transportation are recognised in the period when the transportation services were provided.
Other revenues are recognised on an accruals basis.

Revenue and income relating to future periods are accrued/deferred.

Set out below is accrued income arising from easements established on the Company’s assets:

Cost of easement Period of establishment Accrued balance
Up to CZK 40,000 Definite Not accrued due to immateriality
Indefinite Income for the period
More than CZK 40,000 Definite Depending on the period stipulated in the contract
and up to CZK 10,000,000 for which the easement is established.
Indefinite Income for the period
- Depending on the period stipulated in the contract
Over CZK 10,000,000 Definite for which the easement is established.
Income is allocated using a proportionate amount
Indefinite based on the residual useful life of assets to which
the easement applies.




3.16. Use of Estimates
The presentation of financial statements requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities at the balance sheet date and the reported amounts of revenues and
expenses during the reporting period. Management of the Company has made these estimates and assumptions on
the basis of all the relevant information available to it. Nevertheless, pursuant to the nature of estimates, the actual
results and outcomes in the future may differ from these estimates.

3.17. Extraordinary Expenses and Income
Extraordinary items are income and expenses that arise from events or transactions that are clearly distinct from the
ordinary activities of the Company as well as income or expenses from events of transactions that are not expected
to recur frequently or regularly. The Company reported the impact of the June 2013 floods through extraordinary
expenses and income in 2014.

3.18. Year-on-Year Changes in Valuation, Depreciation or Accounting Policies
No changes were made in the year ended 31 December 2014.

3.19. Cash Flow Statement

The cash flow statement is prepared using the indirect method. Cash equivalents include current liquid assets easily




convertible into cash in an amount agreed in advance. Cash and cash equivalents can be analysed as follows:

(CzK '000)
Cash equivalents 31 December 2014 31 December 2013
Cash on hand and cash equivalents 50 898 21855
Cash at bank and cash in transit 3970051 4671036
Total cash and cash equivalents 4020 949 4692891

Cash flows from operating, investment and financial activities presented in the cash flow statement are not offset.
4. ADDITIONAL INFORMATION ON THE BALANCE SHEET AND PROFIT AND LOSS ACCOUNT

4.1. The Company'’s Specifics

4.1.1. Adjustment of Statements
The balance sheet and the profit and loss account contain items in the sequence stipulated in the Regulation.

DP presents the following additional items to make the statements more understandable and clear:



Profit and Loss Account

.1 1.1 Revenues from fare
1.2 Compensation for public service obligation
1.3 Other revenues
B.2 2.1 Repairs and maintenance
2.2 Other services
C. 5. Contributory pension and life insurance scheme costs

4.1.2. Compensation and Grants

The Company reported a pre-tax profit of CZK 777,816 thousand for 2014. The profit was generated as a direct result
of compensation accounting (refer to Note 3.13). The costs incurred in relation to the public service obligation are
compensated and the compensation was recorded through revenues.

To understand and assess the Company’s financial and asset position it should be emphasised that the Company
receives compensation for its public service obligation and substantial amounts of investment subsidies from various
providers.

In 2014, the Company received compensation prepayments of CZK 11,641,370 thousand. It recognised CZK 11,076,060
thousand in income according to the actual amount of compensation, and the adequate profit of CZK 534,000
thousand. After the settlement of prepayments, the remaining balance of prepayments for the compensation is

CZK 31,310 thousand for 2015.




The final amount of compensation was approved in compliance with effective legislation and contractual

arrangements by Ropid acting for the Capital City of Prague.

In 2014, the Company recognised grants received to offset costs and acquired fixed assets in the amount of
CZK 3,181,919 thousand. In 2013, it recognised grants of CZK 3,747,061 thousand. The year-on-year decrease
primarily relates to a lower provided grant for the construction of the metro A line (Dejvicka - Motol). The grants are

recognised in line with the applicable legislation.

Grants by Purpose

(CZK "000)

Grants by Purpose

Total grants 3181919
Grants to offset costs 103 404
Grants from the budget of the Capital City of Prague 85

current expenditures for investment no. 21501 - Pribé&zna - Svehlova tram track renovation 25
current expenditures for investment no. 21504 - Podébradska tram track renovation 24
current expenditures for investment no. 21506 - Evropska tram track renovation 25

current expenditures for investment no. 21509 - Bélohorska tram track renovation

1"




Grants from the EU
current expenditures for investment no. 21501 - Pribézna - Svehlova tram track renovation
current expenditures for investment no. 21504 - Podébradska tram track renovation
current expenditures for investment no. 21506 — Evropska tram track renovation

current expenditures for investment no. 21509 - Bélohorska tram track renovation

Grants from the state budget
Section 07: Civil protection (security system operation)
EFEKT programme
Grants within the Prague Integrated Transportation System (PID)
Grants for zone 0 - PID
Grants from municipalities for zones 1, 2, PID
Grants from Central Bohemian Region - Regional Authority - zones 1, 2
Special-purpose grant
Grants for the acquisition of fixed assets
Grants from the budget of the Capital City of Prague
4534 - metro A route (Dejvickd - Motol)

6786 - |. operational part of the metro D line a

283
274
282
122

40000
80

45064
9500
6210

2606 610
55 167

961

40080

60774

1504
3078515
2666 137




42176 - barrier-free facilities
42464 - renovation of the U Kastanu tram stop
42063 - Karl. ndm. (Myslikova - Moran) tram track renovation
Grants from OPPK
including : - share of the EU
- share from the budget of the Capital City of Prague
of which:
21501 RTT Priibézna - Svehlova - 11the call of OPPK - total
of which: - share of the EU
share from the budget of the Capital City of Prague
21504 Podébradska tram track renovation - 11th call of OPPK - total
of which: share of the EU
share from the budget of the Capital City of Prague
21506 Evropska tram track renovation - 11the call of OPPK - total
of which: share of the EU
share from the budget of the Capital City of Prague

1951
1500
909

378 943
33435

118701
109 077
9624
72 258
66399
5859
103 788
95373
8415

412378



21507 Lift at Andél - 11the call of OPPK - total
of which: share of the EU
share from the budget of the Capital City of Prague
21508 Lift at I. P. Pavlova - 11the call - total
of which: share of the EU
share from the budget of the Capital City of Prague
21509 Bélohorska tram track renovation - 11th call - total
of which: share of the EU
share from the budget of the Capital City of Prague

10 300
9465
835
7432
6830
602

99 899
91799
8100




4.2. Intangible Fixed Assets

Cost
(CZK '000)

Balance at . . Balance at o . Balance at
Software 824 242 63130 6399 880973 51387 47391 884 969
Valuable rights 10 082 0 0 10082 0 0 10082
Other intangible FA 152770 657 0 153 427 18 0 153 445
Intangible FA under
construction 22397 69 889 66375 25911 45 675 49 794 21792
Total 1009 491 133676 72774 1070393 97 080 97 185 1070 288




Accumulated Amortisation

(CZK 000)
3I§a[l)aerc1c2eoa1t2 Additions Disposals 3E1!a$aer(1:c§0a1t3 Additions Disposals 3!'?‘Ia[l)aerc1c2eoa1t4
Software 792 951 34917 6399 821469 53 455 47391 827533
Valuable rights 10 082 0 0 10082 0 0 10 082
Other intangible FA 128 101 5589 0 133690 3115 0 136 805

Provision for
intangible FA 0 10810 0 10810 8 647 0 19 457
under construction

Total 931134 51316 6399 976 051 65217 47 391 993 877




Net Book Value

(CZK "000)

Balance at Balance at

31 Dec 2013 31 Dec 2014
Software 59 504 57 436
Valuable rights 0 0
Other intangible FA 19737 16 640
Intangible FA under
construction 15107 2335
Total 94 342 76 411

Principal additions to intangible fixed assets include technical improvements on the DOS and MS Select
licences.

4.2.1. Internally Generated Intangible Fixed Assets
In 2014, no intangible fixed assets were generated internally.




4.2.2. Off-Balance Sheet Assets

Off-balance sheet intangible assets:

(CZK "000)

Type of assets
2014

Low-value intangible assets 11196 12252

Subsidised FA 120523 125423

Total 131719 137 675




4.3. Tangible Fixed Assets

Cost of depreciated and not depreciated tangible fixed assets

(CZK '000)
Balance at i . EIELICEN . . Balance at
31 Dec 2012 Additions ‘ Disposals ‘ 31 Dec 2013 Additions ‘ Disposals 31 Dec 2014
Land 3279885 99025 11266 3367 644 160 22197 3345607
Buildings 56 158 334 591594 241887 56 508 041 1069 506 287397 57290150
Individual
movable assets 43766 281 3145056 331056 46580 281 3205063 746 035 49 039 309
Machinery
and equipment 10 865 986 162913 23242 11005 657 432066 74579 11363 144
Vehicles 32889 452 2982143 307 618 35563977 2772942 671236 37 665 683
Furniture
and fixtures 10 843 0 196 10 647 55 220 10482
Other tangible
FA - easements 0 0 0 0 3904 0 3904
Other tangible FA 38128 0 0 38128 0 0 38128
Total 103 242 628 3835675 584 209 106 494 094 4278 633 1055 629 109717 098




Accumulated depreciation and provisions for depreciated tangible fixed assets

(CZK "000)

Balance at Fof ; Balance at A ; Balance at

31 Dec 2012 Additions ‘ Disposals 31 Dec 2013 Additions ‘ Disposals 31 Dec 2014
Buildings 15760 699 1075136 96 461 16 739 374 1125 642 195215 17 669 801
Individual movable |21 705 149 1776 933 320697 | 23161405 1854337 738402 | 24277340

Machinery

and equipment 8195818 443 646 22924 8616540 434053 75326 8975 267

Vehicles 13 499 533 1332363 297577 14534 319 1416 469 662 356 15 288 432

Furniture

and fixtures 9818 424 196 10 046 349 220 10175
Other tangible
FA easements 0 0 0 0 1057 0 1057

Provision

for vehicles 0 500 0 500 3466 500 3466
Total 37 465 868 2852069 417 158 39 900779 2981036 933617 41948198




Net book value of depreciated and not depreciated tangible fixed assets

(CZK "000)
Land 3367 644 3345 607
Buildings 39 768 667 39 620 349
Individual movable assets 23418876 24761969
Machinery and equipment 2389117 2387877
Vehicles 21029 158 22373785
Furniture and fixtures 601 307
Other tangible FA - easements 0 2847
Other tangible FA 38128 38128
Total 66593315 67768 900




Principal additions were made to buildings and vehicles where 15T trams of CZK 2,144,880 thousand and buses
of CZK 456,796 thousand were capitalised. Principal additions to buildings primarily include the capitalisation
of tram tracks (investments made in Jindfisska - Voditkova, Ujezd - nam. Kinskych, Evropska, Trojska,
Podébradska, Na Zatorach - Plynarni, Bélohorska, Pribézna - Svehlova) of CZK 446,745 thousand.

Principal disposals of vehicles are due to the sale and physical liquidation of buses with the cost of CZK 655,662
thousand (net book value of CZK 8,598 thousand] and trams with the cost of CZK 13,616 thousand (net book value
of CZK 281 thousand.

As of 31 December 2014, the Company recognised provisions against vehicles of CZK 3,466 thousand.

The balance of tangible fixed assets under construction of CZK 3,636,511 thousand primarily includes investments
- construction of the metro A line - Dejvickd - Motol section of CZK 2,452,658 thousand, construction of the first
section of the metro D line of CZK 241,419 thousand and introduction of a comprehensive safety system in the
metro of CZK 465,983 thousand.

The balance of prepayments for tangible fixed assets as of 31 December 2014 amounts to CZK 898,848 thousand.

Principal items are prepayments for the introduction of a comprehensive safety system in the metro from AZD
Praha s.r.o. of CZK 546,840 thousand, purchase of trams from SKODA TRANSPORTATION a.s. of CZK 231,055

thousand and purchase of buses from SOR Libchava s.r.o. of CZK 74,800 thousand.




The Company rents:

® Real estate, non-residential property in garages, tram depots, metro depots, metro stations, tram loops,
public transport stops, etc, and available land outside of this property;

®  Space on movable and immovable assets, predominantly for advertising, placing optical cables in
metro stations, operating telecommunication system in metro, placing antennas, telecommunication
equipment, etc; and

° Movable assets, e.g. service lifts in metro stations and equipment of the leased immovable assets.

4.3.1. Fixed Assets Pledged as Security

As of 31 December 2014, easements were established on 591 pieces of property through easement contracts.
In most cases, the easements cover the access to and operation of the relevant equipment in metro premises,
at entrances to buildings, etc.

On 15 June 2005, a contract to pledge assets was concluded where DP is the debtor [pledger) and banks
participating in the loans provided to the Company for new metro trains are the creditors [pledgees). 100
electric metro motor vehicles produced by Siemens Kolejova vozidla s.r.o. are pledged as security. Under the
contract, the pledge is established for the period until the loan is repaid in full as required.

4.3.2. Internally Developed Tangible Fixed Assets
Renovation of tram tracks and contact lines were performed internally. For the valuation treatment refer to Note 3.1.



4.3.3. Assets Held under Finance Leases

(CZK "000)
: Payments Payments Due in
Description irE:?etetioofn Egmﬁz Totjallll:e:se made at made at inDZlg?I 5 following
P 31Dec 2013 | 31 Dec 2014 years
MAGMA Alficar
special vehicle 10/2011 60 1200 609 271 27 201
MAGMA Alficar
special vehicle 12/2011 60 1200 565 271 27 251
MAGMA Alficar
special vehicle 12/2011 60 1200 565 271 27 250
MAGMA Alficar
specialvehicle 12/2011 60 1200 565 271 27 251
MAGMA Alficar
special vehicle 9/2011 60 1250 655 281 281 185
Total 2959 1365 1365 1138




4.3.4. Operating Leases
In 2014, the Company recorded operating leases from SPEED LEASE a.s. with the lease of CZK 18,566 thousand
and other annual lease of vehicles of CZK 290 thousand.

In addition, the Company has been provided with comprehensive transportation services since August 2011
pursuant to the contract for the provision of services of the intracompany transportation provider, KARIR CZ
s.r.o. These services include the provision of leased vehicles (annual sum of CZK 34,012 thousand for the
permanent lease in 2014}, transportation services with chauffeur by transportation services vehicles (annual
sum of CZK 21,477 thousand for 2014} and provision of other services through vehicles other than transportation
services vehicles.

4.3.5. Off-Balance Sheet Assets

Off-balance sheet tangible assets:

(CZK ‘000)
Cost
Type of asset
2014 2013
Low-value tangible assets 591081 579 633
Subsidised fixed assets 45112239 44 400 380
Total 45703 320 44980013




4.4. Non-Current Financial Assets

4.4.1. Equity Investments in Subsidiaries

Name of entity

Number
of securities

Share in the registered -
capitalin % Number of securities

Share in the registered
capital in %

Skola dopravni, a.s.

Prazska strojirna a.s. 196 100 196 100
PS - renovace s.ro. * 0 0 0 40
Stredni prdmyslova 2 100 2 100

*) PS - renovace s.r.o. was removed from the Register of Companies on 21 November 2014 due to its dissolution upon the merger with

Prazska strojirna a.s.




2014

(CZK '000)
f Valuation Nominal Financial Ownership
NEGRIE @1 G difference value income value
Prazska strojirna a.s. 185614 227 157 594 187885 7795 0 187885
Stiedni primyslova
Zkola dopravn, a.s. 11322 16 224 21930 27 546 4 0 27 546
Total 196 936 18 495 179 524 215431 7799 0 215431

*) The figures are prepared as of 23 January 2015.

The Company received financial income of CZK 680 thousand from PS - renovace s.r.o.




2013

Name of entity

VEIUENT
difference

Nominal
value

Profit
or loss

Financial
income

(CZK “000)

Ownership
value

Prazska strojirna a.s. 184814 -8615 157 594 176 199 2879 0 176 199
PS - renovace s.r.o. 800 2196 800 7 489 371 946 2996
Stredni primyslova

Zkola dopravn, a.s. 11322 16215 21930 27537 4 0 27537
Total 196 936 9796 180 324 211225 6594 946 206732

*) The figures are prepared as of 23 January 2014..




4.4.2. Equity Investments in Associates

2014 (CZK "000)
: Valuation Nominal Profit Financial Ownership
Namelofientity Cost difference value or loss income value
RENCAR PRAHA, a.s. 840 20 034 840 74 549 29 485 7560 20 874
Total 840 20034 840 74549 29 485 7560 20874

*) The figures are prepared as of 23 January 2015.

2013 (CZK '000)
: Valuation Nominal Financial Ownership
Namelofientity Cost difference value income value
RENCAR PRAHA, a.s. 840 19338 840 72 064 31409 9240 20178
Total 840 19338 840 72 064 31409 9 240 20178

*) The figures are prepared as of 21 January 2014.

The number of securities was 84 and the total share in the registered share capital was 28%.



4.5. Inventory

Type of assets

Balance at 31 Dec 2014

(CZK “000)

Balance at 31 Dec 20134

Spare parts 169 283 154 702
Auxiliary material 106 683 96 422
Clothing and protective tools 24883 16 072
Fuel 22515 25248
Other material 1789 1980
Material in transit 1433 231
Provisions -2822 -4 429
Total material 323764 290 226
Work in progress and semi-finished products 5631 13 402
Goods 1219 1281
Total 330614 304 909




4.6.

The total increase in the financial volume of stock inventory of the Company results from:

° An increase in spare parts resulting from the repair of escalators, planned and extraordinary repairs to trams;
° An increase in the auxiliary material relating to the use of grants for ongoing construction work; and
®  Anincrease in the inventory of clothes and protective aids at the year-end given the announced price increase.

The decrease in work in progress and semi-finished products results from the supply of trams in 2014 that are still
under warranty.

Long-Term Receivables

Long-term receivables amounted to CZK 87,998 thousand and CZK 154,179 thousand as of 31 December 2014
and 31 December 2013, respectively.

The decrease in long-term receivables results from the decrease in the promise of a grant for a lift at the
Mdstek metro station and its transfer to short-term receivables.

Long-term receivables primarily include prepayments made to SKODA TRANSPORTATION a.s. for unplanned
repairs under the Contract for the 8171M Prague Metro Vehicle Maintenance through Full Service in the amount
of CZK 65,132 thousand.



4.7. Short-Term Receivables

4.7.1. Aging of Trade Receivables

(CzK ‘000)
2014 2013

Category Provisions Provisions

Before due date 198759 | o 19875 698082 0 98082
Past due date

0-90 days 26 499 655 25844 8803 0 8803
91-180 days 2043 0 2043 1587 0 1587
181-365 days 1 44b 723 721 13347 8487 4860
1-2 years 2845 2777 68 26 959 26 467 492
2 and more years 56 076 56 076 0 49921 49915 6
Total past due date 88 907 60231 28676 100 617 84 869 15748
Total 287 666 60231 227435 798 699 84869 713830
Surcharges * 485 475 404 104 81371 334115 240042 94073
Total incl. surcharges 773141 464335 308 806 1132814 324911 807 903

*) Surcharges comprise receivables from fare surcharges and fare receivables arising from fare surcharges.

These are predominantly receivables past their due dates.




The most significant receivables are receivables from ERIKA, a.s. of CZK 77,495 thousand arising from the
assignment of receivables for SMS tickets and receivables from Prazskd strojirna, a.s. for sales of rails of
CZK 53,373 thousand.

As of 31 December 2014, provisions against receivables arising from fare surcharges and receivables from fines
significantly increased due to a lower recoverability of these receivables.

4.7.2. Intercompany Receivables

Short-Term Trade Receivables and Short-Term Prepayments Made

(CZK '000)

LEID ORIl at31Decs0ls | at31 Dees0i3
HMP 19 756 448 112
Prazska energetika, a.s. 24342 69 568
Prazska plynarenska, a.s. 3512 1571
Prazska plynarenska Distribuce, a.s., member of Prazska plynarenska, a.s. group 5620 6103
Prazska strojirna a.s. 63330 58 843
Prazska teplarenska a.s. 3 4
Prazska vodohospodarska spolecnost a.s. 307 87




Prazské sluzby, a.s. 0

PREdistribuce, a.s. 30
PS - renovace s.r.o. 0
RENCAR PRAHA, a.s. 58
Stfedni primyslova $kola dopravni, a.s. 585
TERMONTA PRAHA a.s. 0
Total short-term intercompany receivables and prepayments 117 543
Other than intercompany receivables and prepayments 732139
Other short-term receivables 595886
Total short-term receivables 1445568

479

151

18

20576
320

12

605 844
640 724
1131918
2378 486

The year-on-year decrease in receivables from the Capital City of Prague is primarily due to the settlement of recei-

vables arising from the compensation from prior years.

4.7.3. Other Short-Term Receivables

The line “State-tax receivables” amounting to CZK 281,090 thousand as of 31 December 2014 comprises a receivable
arising from an excessive VAT deduction for November and December 2014 of CZK 227,186 thousand and a recognised
input VAT for invoices received in January 2015, relating to the 2014 supplies. As of 31 December 2013, receivables
amounted to CZK 481,616 thousand. Its balance is primarily due to the VAT deduction upon the purchase of 15T trams

in December 2013. The 15T trams were supplied gradually throughout 2014.




Short-term prepayments made decreased year-on-year primarily in respect of the energy prepayments and
settlement of prepayments for Full Service of SKODA TRANSPORTATION a.s. for December 2014.

The gross balances of “Estimated receivables” are CZK 83,173 thousand and CZK 196,867 thousand as of
31 December 2014 and 2013, respectively. The decrease is due to the conclusion of the Settlement Agreement
with Siemens, s.r.o. in relation to Full Service of M1 vehicles. Estimated receivables as of 31 December 2014 pri-
marily include the receivable from RENCAR PRAHA, a.s. for the lease of advertising space of CZK 38,770 thousand.

The balances of “Other receivables” were CZK 230,609 thousand and CZK 452,665 thousand as of 31 December
2014 and 2013, respectively. This item predominantly relates to recognition of receivables arising from the approved
entitlement for the grant for Bé&lohorska tram track renovation (CZK 14,290 thousand), lift at the . P. Pavlova station
[CZK 40,096 thousand), lift at the Andél station (CZK 73,935 thousand) and lift at the Mlstek station (CZK 75,800
thousand).

4.7.4. Pledge

The Company pledged as collateral all receivables from the Metropolitan Authority arising from the contract for
transport services and receivables from insurance payments to be made in the case of any insured event relating
to metro carriages acquired using loans.

The pledge was re-established to cover the loan for the purchase of new metro carriages.



4.8.

4.7.5. Deferred Expenses and Accrued Income
Deferred expenses amounted to CZK 199,314 thousand and CZK 214,874 thousand as of 31 December 2014 and 2013,
respectively. The decrease in this balance is primarily caused by:

The release of the billed first part of the total contractual price for services (by SKODA TRANSPORTATION a.s in
the amount of CZK 125,000 thousand. Based on the Full Service Maintenance Contract this amount is charged to
expenses on an accruals basis over the contract term until 15 December 2020. As of 31 December 2014, CZK 67,663
thousand remains to be derecognised.

The release of the invoiced first portion of the total contractual fees for services (by Siemens, s.r.o.) in the amount
of CZK 155,000 thousand. Based on the Full Service Maintenance Contract, this amount is charged to expenses on
an accruals basis over the contract term until 31 December 2019. As of 31 December 2014, CZK 70,455 thousand
remains to be derecognised.

Deferred expenses relating to the promissory note programme (interest and remuneration for arrangers) of
CZK 37,379 thousand.

Equity
Changes in Equity

The Company’s equity includes accounts of accounting groups 41 and 42 including the profit for the current period.




(CZK '000)

Gains and
Registered f:grs:(teﬁe Other ACCE,TSuel:tEd Current
Account share el profit brought profit Total equity
capital of ererB A or loss forwgrd or loss
liabilities
Opening balance _ _ .
at 1 January 2013 30726125 30882591 175164 0 1071047 394 626 59 967 879
Changes impacting
total equity 0 0 0 0 0 0 0
Profit for the year 0 0 0 0 0 -371 903 -371903
Donations/grants
to increase equity 0 472 0 0 0 0 472
Valuation of land 0 59 196 0 0 0 0 59196

and buildings
Gains/losses from

the revaluation 0 0 2156 0 0 0 2156
of securities etc

Revaluation

of derivatives 0 0 14 650 0 0 0 14 650
Deferred tax

on derivatives 0 0 -2783 0 0 0 -2783
Changes not impacting 0 0 0 0 0 0 0

total equity




(CZK '000)

Gains and
; losses Accumulated
Registered A Other Current
Account share Othfeurn%qsmty ref\r/gm;?izn profit bl?:lferslt profit Total equity
capital B e or loss forwgrd or loss
liabilities
Reserve fund
contribution 0 0 0 0 0 0 396 626
Settlement of loss
from the reserve fund 0 0 0 0 0 0 -396 626
Transfer of correction(s)
from 2012 0 0 0 2000 0 -2 000 0
Allocation of the profit 0 0 0 0 -396 626 396 626 0
Correction in equity 0 0 0 0 0 0 0
Closing balance
at 31 December 2013 30726125 30 942 259 -161141 2000 -1467 673 -371903 59 669 667
Changes impacting
total equity 0 0 0 0 0 0 0
Profit for the year 0 0 0 0 0 315956 315956
Donations/grants
to increase equity 0 3396 0 0 0 0 339




Valuation of land

and buildings 0 -15878 0 0 0 0 -15878
Gains/losses from

the revaluation 0 0 9395 0 0 0 9395
of securities etc

Revaluation

of derivatives 0 0 - 274071 0 0 0 -274071
Deferred tax

on derivatives 0 0 52073 0 0 0 52073
Changes not

impacting total equity 0 0 0 0 0 0 0
Reserve fund

contribution 0 0 0 0 0 0 0
Settlement of loss

from the reserve fund 0 0 0 0 0 0 0
Transfer of correction(s)

from 2012 0 0 0 0 0 0 0
Allocation of the profit 0 0 0 -2 000 -369 903 371903 0
Correction in equity 0 0 0 0 0 0 0
Closing balance 30726125 30929777 = -373744 0 -1837576 315956 59760538

at 31 December 2014




4.9. Reserves
(CZK '000)

Use and

Use and

Tianaots | Cresse | reversalof | GRS | Cresee | reversalof | SRaRGl
Reserve for pensions 8369 380 1708 7041 246 1570 5717
Reserve for jubllees, 0 0 0 0 15789 0 15789
Reserve for the share 0 0 0 0 11600 0 11600
Reserve for litigation 18383 4803 0 23186 57720 7933 72973
Reserve for bonuses 1659 2539 1659 2539 2566 2539 2566
e o e I
Reserye for repairs of 33705 0 22139 11566 0 8138 3428
?f;ﬁ;ﬁjg{mterest 35756 58 958 0 94714 118719 0 213433
Other reserves 78 453 0 78 453 0 0 0 0
Total reserves 176 325 66 680 103959 139 046 206 640 20180 325506




As of 31 December 2014, the Company reports the balance in the .Other reserves” line due to the reflection of
risks, losses and potential future liabilities.

4.10. Long-Term Trade Payables

Long-term trade payables amount to CZK 87,090 thousand and CZK 168,064 thousand as of 31 December 2014 and 2013,
respectively.

The decrease is caused by the retention fee from investments, primarily due to the opening of the metro A line part
(Dejvicka - Motol) in 2015.

The Company reports no long-term trade intercompany payables.

Collateralised payables or otherwise secured

On 15 June 2005, a contract to pledge assets as collateral was concluded between DP as the debtor and banks as the
creditors that participate in a loan provided to DP for new metro trains. 100 electric metro motor vehicles are pledged.
The pledge is established for a period until the loan is repaid in full as required.

In connection with the loan contract (refer to Note 4.12.], a contract authorising the order to use promissory notes and

blank bills of exchange was concluded. This contract secures the fulfilment of the Company’'s obligations with respect to
creditors under the loan contract for the purchase of metro carriages.



4.11. Deferred Taxation
The deferred tax liability can be analysed as follows:

Deferred tax arising from

(CZK ‘000)
Fixed assets 4472368 4005108
Unpaid contractual fines and penalties 91042 62 747
Provisions against fixed assets -658 -2149
Provisions against inventory -536 -841
Provisions against receivables -3767 -3776
Reserves -61846 -26 419
Unpaid social security and health insurance -1695 -1622
Derivative instruments -96 706 -44 633
Tax losses carried forward 0 0
Total deferred tax liability 4398 202 3988 415




The notable increase in the deferred tax liability is primarily caused by the difference between accounting and tax
net book values of depreciated fixed assets. Pursuant to the current financial forecast and the investment strategy,
the Company does not anticipate utilising the tax losses carried forward in the future.

4.12. Short-Term Payables

4.12.1. Aging of Short-Term Trade Payables

(CZK "000)
) e efore due P aue adate e )
d 2and more BRCLERCELC
0-90 days 91-180days 181-365days 1-2years years
2014 | Short-term 9514 380 470 20 35 3 3 531 9514911
2013 | Short-term 8895601 2518 0 0 0 0 2518 8898119

Short-term payables past their due dates were settled immediately after 1 January 2015. For this reason, the
Company recorded no 2014 payables past their due dates as of the balance sheet date.

The most significant item of short-term payables is the promissory notes programme. The contract was signed
on 28 June 2013 between the Company and Ceska spofitelna a. s. and Ceskoslovenskéa obchodni banka a. s. in
equal parts. The programme was being implemented on a gradual basis.



As of 31 December 2014, CZK 7,400 million was used; CZK 600 million remains to be used. Promissory
notes of CZK 6,000 million are due on 20 March 2015 and promissory notes of CZK 1,400 million are due on

18 December 2015.

The promissory notes programme has a short-term nature and is used for funding and refinancing invoices for

the 15T For City trams.
4.12.2. Intercompany Payables

Short-Term Trade Payables and Short-Term Prepayments Made

Name of the entity

As of 31 Dec 2014

(CZK '000)
As of 31 Dec 2013

HMP 6 50 787
Prazska energetika, a.s. 57 006 76
Prazska plynarenska, a.s. 23 1194
Prazska plynarenska Servis distribuce, a.s., member of the Prazska plynarenska, a.s. group 12 "
Prazska strojirna a.s. 11593 27193




Prazska teplarenska a.s.

Prazské sluzby, a.s.

PREdistribuce, a.s.

PREméreni, a.s.

PS - renovace s.r.o.

RENCAR PRAHA, a.s.

StFedni priimyslova gkola dopravni, a.s.

Total short-term intercompany payables and short-term prepayments made
Other than intercompany payables and prepayments
Other short-term payables

Total short-term trade payables

1008
2143

22

20

0

16 941
2923
91697
9489112
1600 340
11181149

1081
1551

165

0

4359

0

2943

89 360
8857 065
1949 532
10 895 957



4.13. Due Payables arising from Social Security, Health and Life Insurance Contributions, Supplementary Pension
Insurance, Tax Arrears and Grants

4.13.1. Payables arising from Social Security, Health and Life Insurance Contributions, Supplementary Pension
Insurance, Tax Arrears and Grants and Supplementary Pension Savings

Payables arising from social security contributions and contributions to the State employment policy were
CZK 124,236 thousand and CZK 113,757 thousand as of 31 December 2014 and 31 December 2013, respectively.

Payables arising from public health insurance contributions were CZK 53,598 thousand and CZK 49,155 thousand
as of 31 December 2014 and 31 December 2013, respectively.

Payables arising from employee supplementary pension insurance were CZK 6,297 thousand and CZK 6,447 thousand
as of 31 December 2014 and 31 December 2013, respectively.

Payables arising from employee life insurance were CZK 155 thousand and CZK 173 thousand as of 31 December
2014 and 31 December 2013, respectively.

Payables arising from employee supplementary pension savings were CZK 344 thousand and CZK 128 thousand

as of 31 December 2014 and 2013, respectively.

All payables are within their due dates.




4.13.2. Tax Payables to Local Tax Offices
(CZK '000)

| Asof31Dec 2014 | Asof31Dec 2013

Personal income tax 54174 48 091
Road tax 19 117
Electricity tax 62 41
Total 54 355 48 249

Th

All payables are before their due dates.
4.13.3. Grants
e balance of grants as of 31 December 2014 is CZK 266,155 thousand and primarily includes:

Financial settlement of grants with the Capital City of Prague of CZK 118,695 thousand;

Approved grant application from the Capital City of Prague in the aggregate amount of CZK 11,825 thousand pri-
marily for the investment in the Bélohorskéa tram track renovation, lift at the |. P. Pavlova station, lift at the Andél
station and lift at the Mstek station;

Approved grant application from the European Union in the aggregate amount of CZK 134,012 thousand primarily
for the investment in the Bélohorska tram track renovation, lift at the |. P. Pavlova station, lift at the Andél station
and lift at the MUstek station; and

Other immaterial payables arising from grants.



4.14. Other Short-Term Payables

Other short-term payables amount to CZK 680,302 thousand and CZK 461,801 thousand as of 31 December 2014
and 2013, respectively. They predominantly include:

Derivative Financial Instruments

(CZK '000)
‘ Fair value (liability) ‘ Fair value (liability)

at 31 Dec 2014 at 31 Dec 2013
Currency swap CS 180 885 217 194
Currency swap CSOB 66 432 84 669
Interest rate option - collar - ¢soB 17 251 20878
Derivative - forward CS 2954 4595
Interest rate option - collar €S 27 627 32934
Swaps under the promissory notes programme Il €S 214189 60278
Swaps under the promissory notes programme Il CS0B 155 671 41037
Hedging of crude oil 14061 0
Total 679 070 461585

The increase as of 31 December 2014 is due to the use of the promissory notes programme of up to CZK 7.4 billion

and relating concluded transactions for interest rate swaps.




4.15. Bank Loans

On 15 May 2002, a loan contract was concluded between the debtor (the Company) and creditors (Ceska sporitelna,
a.s. and Ceskoslovenskéa obchodni banka, a. s.] for the purchase of 20 new metro trains in the amount of CZK 1,500,000
thousand and EUR 89,928 thousand. The loan was drawn through November 2004 and has been repaid on a quarterly
basis since December 2004. To date, 41 out of 61 repayments have been made. The loan will be settled in 2019.

The annual interest rates on the loan are different given the dates when individual portions of the loan were drawn.
For this reason, the following hedging derivatives were agreed with Ceskoslovenska obchodni banka, a. s. and Ceskéa
sporitelna, a.s. The portion of the loan drawn in EUR bears fixed interest at 5.2% and a markup of 1.35%.

The interest rates on the portion drawn in CZK are hedged by interest rate options ranging from 3.85% to 5.7% in
Ceskoslovenska obchodni banka, a.s. and 3.85% to 5.5% in Ceska sporitelna, plus a markup of 1.35%.

(CZK '000)
Bank/Creditor ‘ Lerm SELEED £l ‘ Form of collateral in 2014
currency | at31Dec2014 | at 31 Dec 2013
Ceska sporitelna-agent - a loan for new metro trains CZK 491803 590 164 Trains purchased using the loan
Ceska spofitelna-agent - a loan for new metro trains EUR 817 461 970338 Trains purchased using the loan
Ceska spofitelna-overdraft CZK 0 0
Total 1309 264 1560 502

The loan balance in euros as of 31 December 2014 was EUR 29,484 thousand (2013: EUR 35,381 thousand).



Repayment Schedule

Bank/creditor

(CZK "000)

Ceska spofitelna - agent - CZK ‘000 98 361 98361 73770 98 361 122 950 98 361
Ceska spofitelna - agent - EUR 000 5897 5897 4422 5897 7371 5897

- CZK 000 163 492 163 492 122 619 163 492 204365 163 492
Total payments in CZK 261853 261853 196 389 261853 327 315 261853

The portion of the loans due before 31 December 2015 is recorded in line B.IV.2 - “Short-term bank loans” in
compliance with effective regulations.

4.16. Accrued Expenses and Deferred Income

The balances of this item are CZK 1,146,003 thousand and CZK 596,001 thousand as of 31 December 2014 and

2013, respectively.

The balance predominantly includes accrued expenses (CZK 620,095 thousand) primarily composed of future costs
of construction work from Skanska a.s. for construction of the V.A metro line in the amount of CZK 594,195 thousand
and accrued income (CZK 525,908 thousand) primarily composed of accrued time coupons (CZK 477,954 thousand).




4.17. Details of Income by Principal Activity

Details of Income by Principal Activity

(CZK “000)

Total sales of own products and services 16 551772 15704 066
Sales of regular transport fare 4344911 4230 743

Of which:
Compensation for the public service obligation 11610060 10823 554
Other sales 596 801 649769
Of which: Lease 239342 226102
Income from fare surcharges 309 706 216 065

The most significant item in “Sales of own products and services” is the received compensation for the public
services obligation in the amount of CZK 11,610,060 thousand.

Another materialitem includes sales of regular transport fares. As compared to 2013, sales of regular transportation
fares (excluding fare surcharge] increased by CZK 114,168 thousand, ie by 2.70 %, in 2014.




As compared to 2013, the number of passengers (except for free-of-charge transport] in the Capital City of Prague
increased by 0.99 %. When free-of-charge transport is included, the number of passenger decreased in the entire
PID system, primarily in the Capital City of Prague.

Sales of other services include revenues from other activities, predominantly lease of land, buildings and provision
of related services, lease of space in movable assets, transfer of energies, vehicle repairs and maintenance, sales
of irregular transportation, sales from medical care, etc.

4.17.1. Income Generated from Related Parties

2014
(CZK "000)
Entity Re?g;gr‘;atg;he ‘ Inventory ‘ Services ‘

HMP Parent company 0 10 455 0 10 455
Prazska energetika, a.s. Another entity 0 754 16 770
Prazska plynarenska, a.s. Another entity 0 149 0 149
Prazska plynarenska Distribuce, a.s., member .

of the Prazska plynarenska, a.s. Group Another entity 0 30 0 30




Prazska pl}/nérenské Servis distribuce, a.s.,

member of the Prazska plynarenska, a.s. Another entity 0 48 0 48
group

Prazska strojirna a.s. Subsidiary 19 804 16 0 19820
Prazska teplarenska a.s. Another entity 0 1 0 1
Prazska vodohospodarska spolecnost a.s. Fellow subsidiary 0 1040 0 1040
Prazské sluzby, a.s. Fellow subsidiary 0 4820 0 4820
PREdistribuce, a.s. Another entity 0 863 16 879
PREméreni, a.s. Another entity 0 314 4 318
PS - renovace s.r.o. Subsidiary 0 50 0 50
RENCAR PRAHA, a.s. Associate 0 225 316 541
Stfedni primyslova Skola dopravni, a.s. Subsidiary 0 5051 711 5762
TERMONTA PRAHA a.s. Another entity 0 1092 0 1092
Total 19 804 24918 1063 45785




2013 (CZK “000)

Relation to the

Entity Company ‘ Inventory ‘ Services ‘
Capital City of Prague Parent company 2255 11484 13 482 27221
Prazska energetika, a.s. Another entity 0 163 18 181
FreBis pinérensks isrbuce o 0. member ol pyer eniy 0w 2 | o
Protd i S detbuce 2<, p Antherently oW 0o @
Prazska strojirna a.s. Subsidiary 22863 0 0 22863
Prazska teplarenska a.s. Another entity 0 " 0 1
Prazska vodohospodarska spolecnost a.s. Fellow subsidiary 0 886 0 886
Prazské sluzby, a.s. Fellow subsidiary 0 4 754 0 4 754
PREdistribuce, a.s. Another entity 0 876 172 1048
PREméreni, a.s. Another entity 0 0 4 4
RENCAR PRAHA, a.s. Associate 5 37732 51 37788
PS - renovace s.r.o. Subsidiary 0 65 0 65
Stiredni primyslova kola dopravni, a.s. Subsidiary 4 5207 29 5240
TERMONTA PRAHA a.s. Another entity 0 950 0 950
Total 25127 62832 13788 101 747




The year-on-year decrease was due to the unbilled lease of vehicles to RENCAR PRAHA, a.s. (estimated receivables

were recognised).

4.17.2. Purchases from Related Parties
2014

Relation to the

Inventory

Services

(CZK "000)

Capital City of Prague Parent company 0 881 152 1033
Kolektory Praha, a.s. Fellow subsidiary 0 466 0 466
Prazska energetika, a.s. Another entity 988911 0 365 989 276
Prazska plynarenska, a.s. Another entity 13020 0 23 13 043
member o} the Praseics pymaransics s group|  Another entity 0 13 0 13
Prazska strojirna a.s. Subsidiary 65299 6621 39 71 959
Prazska teplarenska a.s. Another entity 16 690 9 0 16 699
Prazské sluzby, a.s. Fellow subsidiary 752 5632 0 6384
PREdistribuce, a.s. Another entity 0 577 0 577
PS - renovace s.r.o. Subsidiary 0 29 478 24 29 502
RENCAR PRAHA, as. Associate 0 168 0 168
Stredni primyslova Skola dopravni, a.s. Subsidiary 16 29720 0 29 736
Total 1084 688 73565 603 1158 856




2013 (CzK '000)
Entity Reéaging]gatg;he Inventory ‘ Services ‘ Other ‘ Total

Capital City of Prague Parent company 0 530 99 629
Informacni sluzby - energetika, a.s. Another entity 0 20 0 20
Kolektory Praha, a.s. Fellow subsidiary 0 466 0 466
Prazska energetika, a.s. Another entity 921778 0 15 921793
Prazska plynarenska, a.s. Another entity 18569 0 0 18 569
Eﬁr:%s&ér;ﬁ??ﬁgegégksagwlis distribuce, a.s., .

P plynarenska, a.s. Another entity 0 9 0 9
Prazska strojirna a.s. Subsidiary 136 183 1213 0 137 396
Prazska teplarenska a.s. Another entity 18 427 1" 0 18 438
Prazské sluzby, a.s. Fellow subsidiary 1467 4621 0 6088
PREdistribuce, a.s. Another entity 0 588 12 600
PS - renovace s.r.o. Subsidiary 0 39 054 0 39 054
StFedni primyslova Skola dopravni, a.s. Subsidiary 0 29767 0 29767
Total 1096 424 76 279 126 1172829




4.17.3. Purchases and Sales of Fixed Assets and Non-Current Financial Assets with Related Parties
Sales

2014 (CZK “000)
Tangible FA

Entity Relation to the Company
Capital City of Prague Parent company 206 853
Total 206 853
2013 (CzK '000)
Tangible FA
Entity Relation to the Company
Capital City of Prague Parent company 2660 *) 1451
Total 2660 1451

*) The sales relate to assets transferred under the transfer contract.




Purchases

2014 (CZK '000)
Entity ‘ Relation to the Company ‘ Tangible FA Intangible FA
Capital City of Prague Parent company 6 0
Prazska energetika, a.s. Another company 3428 0
PREdistribuce, a.s. Another company 55084 0
Total 58518 0
2013 (CzK '000)

Relation to the Company

Tangible FA

Intangible FA

Capital City of Prague Parent company *) 1458 45
Prazska teplarenska a.s. Another company 8 0
Prazska vodohospodarska -

spoleZnost a.s. Fellow subsidiary 1 0
PREdistribuce, a.s. Another company 1 0
Total 1468 45

*) The purchases predominantly include assets of CZK 1,451 thousand transferred under the transfer contract.




4.18. Consumed Purchases

(CZK ‘000)
2014 2013
Energy, gas, heat 1099 352 1250 757
Material 840 417 972578
Diesel, oil, lubricants, anti-freeze, petrol 774 546 813126
Clothes and protective tools 50336 53306
Low-value tangible asset 28 380 2427
Other 16 115 18 661
Total 2809 146 3132699




4.19. Services

(CZK "000)
2014 2013
Repairs and maintenance 1722616 1721596
Services related to transportation 571067 540 668
Operating services 276 151 280 232
Data system services 123 725 215196
Ceské teplo - energy services 182 955 177 900
Remuneration for the sale of tickets 151076 187 419
Costs of cleaning in the public transport premises and vehicles 136 884 139 349
Costs of consulting and audit 31112 19 955
Cooperation services for projects - public transport 162 474 164167
Advertising services 23363 32270
Costs of legal activities 42 443 78 103
Costs of translation, expert opinions, studies, and analysis 19 334 20 864
Other services relating to public transport 50 299 53477
Other leases 81936 81806
Printing of tickets 9825 5841
Costs of the education of students 28812 28812
Other services 136 234 149 216
Total 3750306 3896871




4.19.1. Aggregate Costs of Fees to the Statutory Auditor/Audit Firm

(CZK "000)
‘ 2014 ‘ 2013
Obligatory audit of the financial statements 2227 2343
Other non-assurance services 702 421
Total 2929 2764

No estimated payables are recognised for audit services, the services are reported in the period in which they are
rendered.




4.20. Depreciation of Intangible and Tangible Fixed Assets

Summary of depreciation by asset class

(CZK "000)

Class ‘ 2014 2013

1310 Software 53 434 34918
131 Software with the cost between CZK 40 - 60 thousand 21 0
1400 Valuable rights 0 0
1900 Other intangible FA 3115 5589
2110 Tracks 303 552 328079
21 Power supply system 136 468 138 396
2112 Metro tunnels 338 554 329 695
2113 Metro technical facilities 16 651 16 262
2114 Station pillars, waiting areas, shelters 3032 3242
2115 Operating buildings 54 638 49 032
2116 Operating buildings and halls 151318 138596
2117 Operating structures 49916 39 284
2118 Communication and security equipment 63 480 32018




2119 Technical improvement of leased assets 96 88
2210 MYPOL handling system 836 6535
2211 IT devices - computers 18521 20716
2212 Communication and security equipment - machinery 223368 209 828
2213 Metro technical equipment 23524 39977
2214 Operating equipment and machinery 90 565 88 472
2215 Power supply system - machines 76873 80938
2221 Metro trains 741 421 756 695
2223 Midi-N buses 15782 11943
2224 Standard buses 3434 3374
2225 Articulated buses 10 10
2226 Standard low-floor busses 58 189 62583
2227 Articulated low-floor busses 126 879 118321
2228 Metro escalators, lifts 57 789 58 104
2229 Passenger cars 0 58
2230 Other vehicles 5066 5797
2231 Other means of transport 7695 8694




2222%) Trams 0 303 605
2232 T3 trams 887 0
2233 T3RP trams 43218 0
2234 T6 trams 70975 0
2235 KT8 trams 34 904 0
2236 14T trams 2255 0
2237 15T trams 247 451 0
2238 Trams - other 0 0
2240 Inventory 349 424
2900 Other tangible fixed assets - easements 1057 0

Net book value of liquidated fixed assets 972 695
Total 3026 295 2891968

*) Since 2014, the depreciation has been recorded by individual types of trams.

The most significant year-on-year increase in depreciation was reported in respect of trams.

For information - the depreciation of the subsidised fixed assets purchased with the use of grants would

amount to CZK 1,741,161 (2013: CZK 1,755,019 thousand).




4.21. Sold Material and Sales of Material

The book value of “Sold material” amounted to CZK 53,290 thousand as of 31 December 2014 (2013:
CZK 57,115 thousand), “Sales of material” amounted to CZK 51,531 thousand (2013: CZK 56,165 thousand).

The difference between “Sold material” and “Sales of material” was predominantly attributable to the sale of
redundant and excess stock for which provisions were charged in 2013.

4.22. Sold Fixed Assets and Sales of Fixed Assets

As of 31 December 2014, “Net book value of sold fixed assets” amounts to CZK 11,039 thousand (2013:

CZK 13,087 thousand), “Sales of own fixed assets” amount to CZK 19,642 thousand (2013: CZK 23,866 thou-
sand).

“Sales of fixed assets” primarily includes sales of transportation vehicles, primarily buses of CZK 11,745 thou-
sand.



4.23. Change in Reserves and Provisions Relating to Operating Activities

(CZK "000)
2014 ‘ 2013
Change in other reserves 186 460 -37280
Change in non-tax deductible provisions against receivables 101 585 15770
Change in tax deductible provisions -1059 2605
Change in the provisions for inventory -1606 448
Change in the provision for assets 11613 11309
Total 296 993 -7148




4.24, Other Operating Income

(CZK '000)
2014 2013
Grants received to offset costs 102 278 101 480
Income from fare surcharges 309 706 216 065
Income from assignment of outstanding receivables arising from fare surcharges 7862 34749
Income from transfer of receivables arising from SMS tickets 502 099 468513
Compensation for repairs and maintenance resulting from damage and accidents 50587 47 949
Compensation for injuries 12999 13375
Compensation of court and arbitration fees 7 341 8326
Contractual fines, penalties, default interest 1612 3244
Assessment of the claim - damage on property 893 13 984
Sundry operating income 12951 33580
Total 1008 328 941 265




4.25. Other Operating Expenses

(CZK "000)
‘ 2014 ‘ 2013
Insurance 310881 314751
Write-off of transferred receivables 31448 150 407
Write-off of transferred receivables arising from SMS tickets 502 100 468513
Non-completed and permanently terminated acquisition of fixed assets 2444 11334
Sundry operating expenses 52412 5201
Compensation for work-related injury 16 432 15071
Write-off of transport inspection receivables 7879 1554
Write-off of receivables 5392 6892
Total 928 988 973723




4.26. Income from Non-Current Financial Assets

(CzK "000)
2014 2013
Dividends - RENCAR PRAHA, a s. 7560 9 240
Dividends - PS - renovace s.r.o. 680 946
Total 8240 10186
4.27. Income from and Costs of the Revaluation of Securities and Derivatives
Income
(CZK ‘000)
2014 2013
Discontinuation of COLLAR CS and CSOB transactions 2445 2857
Discontinuation of forward transactions 1565 1914
Total 4010 477




Costs

(CZK '000)

2014 ‘ 2013
Revaluation of transactions 0 50431 ‘
Total 0 50431 ‘

In 2014, the Company records no costs of the revaluation of derivatives. Costs of the revaluation of derivatives
in 2013 were due to the discontinuation of the electricity derivative swap.

4.28. Interest Income

(CZK "000)
‘ 2014 ‘ 2013
Interest on current bank accounts 370 249
Interest - notarial safekeeping 0 18
Total 370 267




4.29. Other Financial Income

The decrease in the year ended 31 December 2014 (the line “Other financial income” shows the balance of CZK 2,870
thousand] is due to the lower bonification from an insurance company.

4.30. Other Financial Expenses including Interest Expenses (CZK '000)
‘ 2014 ‘ 2013
Interest on the loan for the purchase of metro carriages 24200 28 204
Interest on the loan for the purchase of metro carriages - SWAP 34 807 41868
Costs of derivative transactions 114 940 43256
Bank charges 22 651 22 634
Interest on the promissory note programme 97 814 88 658
Exchange rate gains/losses 129 69
Sundry financial expenses 11748 7 940
Total 306 289 232 629

The increase is due to the costs of interest rate swaps related to the promissory note programme.




4.31. Extraordinary Expenses and Income

Expenses
(CZK '000)
‘ 2014 ‘ 2013
Extraordinary expenses - floods - external 0 7767
Extraordinary expenses floods KOMOKO 11796 6062
Extraordinary expenses floods VP 0 12573
Total 11796 26 402
Income
(CZK '000)
‘ 2014 ‘ 2013
Upfront payment of compensation of property damage - extraordinary 8974 16 600
Extraordinary expenses- ZVS and direct lines - floods 0 5764
Total 8974 22364

Expenses and income relating to the floods in 2013 were recognised in extraordinary expenses and income.
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5. EMPLOYEES, MANAGEMENT AND STATUTORY BODIES

5.1. Staff Costs and Number of Employees

2014 (CZK "000)
Subjekt Number of staff *) Payroll costs Sl selscurlty Lk Other costs Total staff costs
health insurance

Staff 10 651 4321612 1463 456 235052 6020120
Managers 16 36598 11269 308 48175
Members of the

Company’s bodies**] 0 0 757 2335 3092
Total 10 667 4358210 1475 482 237 695 6071387

*) The number of employees is based on the average recalculated headcount.
**) Board of Directors, Supervisory Board, Audit Committee




2013 (CZK “000)

Social security and

Subjekt Number of staff *) Payroll costs health insurance Other costs Total staff costs
Staff 10 497 4161485 1406177 233070 5800 732
Managers 17 37362 12164 333 49 859
e e ) : :
Total 10514 4198 847 1419 144 235 807 5853 798

*) The number of employees is based on the average recalculated headcount.
**] Board of Directors, Supervisory Board, Audit Committee

The category of “managers” includes the Chief Executive Officer, divisional directors and heads of units.
5.2. Loans, Borrowings, and Other Benefits Provided

Selected managers were provided with cars [subject to the effective tax rate under Section 6 of Income Taxes Act
no. 586/1992 Coll., as amended).

Trade unions were provided with non-residential premises and low-value assets for free.




No loans or borrowings were provided to shareholders or members of the statutory, supervisory or management
bodies.

Contributions for supplementary pension insurance and life insurance were only provided to members of the
statutory and supervisory bodies who were the Company’s employees.




6. CONTINGENT LIABILITIES AND OFF BALANCE SHEET COMMITMENTS

Contractual obligations in respect of the renovation and development of the Company’s vehicles and other investments
arising from sales contracts concluded for the period until the end of 2014 amounted to CZK 13,908,118 thousand. The
most significant items are as follows:

® Purchase of the 15T low-floor articulated buses in the amount of CZK 9,194,800 thousand; and
° Comprehensive security system in the amount of CZK 2,985,136 thousand.

The main source of financing these liabilities will be the Company’s own sources as well as external sources up to the
amount of the promissory note programme with respect to the 15T trams.

Contractual liabilities in the construction investment renewal and development amount to CZK 6,180,556 thousand and
predominantly relate to the following projects:

Extension of metro line A from the Dejvicka station in the amount of CZK 5,876,486 thousand;
Lift at the Andél station of CZK 64,684;

Lift at the I.P. Pavlova stations of CZK 37,524 thousand;

Modernisation of the Opatov metro station of CZK 19,515 thousand; and

Renovation of the Evropska tram track of CZK 19,023 thousand.

When renovating and developing construction investments, the Company anticipates primarily funding from the grants

for the acquisition of fixed assets.




7. APPROVAL OF THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2013

The financial statements for the year ended 31 December 2013 reporting a loss of CZK 371,903 thousand and other
profit from prior years of CZK 2,000 thousand were fully approved by Resolution No. 1493 passed by the Board of the
Prague City Council in its capacity as the General Meeting of DP on 24 June 2014. Under the Resolution, the loss and
other profit for 2013 were allocated to account 429 - Accumulated losses brought forward.




8. POST BALANCE SHEET EVENTS

Between the balance sheet date on 31 December 2014 and the financial statements preparation date, no material
events occurred that would represent unusual changes in the balances of assets and liabilities.




9. CASH FLOW STATEMENT

(CZK '000)
| Year ended 31 Dec 2014 | Year ended 31 Dec 2013

Opening balance of cash and cash equivalents ‘ 4692891 ‘ 2889 227 ‘

Cash flows inary activities
Z. Profit or loss from ordinary activities before tax 780 638 116 887
Al Adjustments for non-cash transactions 3509 217 3233115
A1 Depreciation of fixed assets 3026 295 2891968
A1.2. Changes in provisions and reserves 296 993 -7 147
A13. Profit/(loss) on the sale of fixed assets -8 603 -10 788
A4, Revenues from non-current financial assets (-] -8240 -10186
A.15. Interest expense (+] and interest income 156 451 158 463
A1.6. Adjustments for other non-cash transactions 46321 210805
A* Net operating cash flow before changes in working capital 4 289 855 3350002
A2. Change in working capital 372321 -251 504
A2.1. Change in operating receivables and other assets 978798 -618 086
A2.2. Change in operating payables and other liabilities -581 725 361546
A23. Change in inventories -24752 5036




A Net cash flow from operations before tax and extraordinary items 4662176 3098 498
A3. Interest paid -156 821 -158 730
Ad. Interest received 370 267
A5. Paid income tax for ordinary activities

Ab. Receipts and expenditures relating to extraordinary activities -2822 -4038
AT7. Received dividends and profit shares 8240 10186
AFx* Net operating cash flows 4511143 2946183

Cash flows from investing activities

B.1. Fixed assets expenditures -6 205 631 -2971 847
B.2. Proceeds from fixed assets sold A 3764 23866
B.3. Loans provided to related parties

B.*** Net investment cash flows -6 201867 -2 947 981

Cash flow from financial activities

(CAIA Change in payables from financing 1018782 1805 462
C.xx* Net financial cash flows 1018782 1805 462
F. Net increase or decrease in cash and cash equivalents -671942 1803 664
R. Closing balance of cash and cash equivalents 4020 949 4692891
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