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OPENING SPEECH oF THE CHAIRMAN OF THE BOARD OF DIRECTORS AND THE DIRECTOR GENERAL

Dear Readers,

We are submitting you the Annual Report of the Prague Public
Transit Co., Inc. for the year 2013. As you certainly know our com-
pany underwent a number of changes during the past years and
afterwards it was necessary to stabilize the company immediately
and get prepared for expected events in the year 2014.

In 2013, the Prague Public Transit Co. had to face a number of
important tasks, from which some tasks required a radical solu-
tion. At the same time there was a need to take actual situation of
the company into account, which due to all personnel changes in
the company’s management had a considerable impact on over-
all perception of the Prague Public Transit Co. among public. The
main crucial tasks to which the company had face included nego-
tiations with a supplier concerning change of contractual terms for
purchase of Skoda 15T For-City trams, completion of the extended
section of V.A metro line to Motol and proposal for financing of the
company in the coming year.

In particular supplies of new trams had a significant impact on
company’s financial situation and it initiated the need to change
approach and start negotiations concerning possible changes in
the contractual relation. As well completion of the extended V.A
metro line contended with relatively expanded criticism of the con-

struction, both from the view of financing or the final date of com-
pletion. At the same time the both mentioned cases are closely as-
sociated with the overall company ‘s situation in 2013. Even though
the actual company’s management pointed to setting of some
contractual relations from the past, however not all was solved at
the course of the year. There was an open discussion concerning
possible spin-off of the company, sale of some parts or important
personnel changes.

After my appointment to the office of the Director General | had
and have a clear objective, which is to keep the company together,
maintain activities and make some internal processes more ef-
fective.

The first fragment forming the imaginary mosaic of steps, which
were realized at the end of the year, was increase of surcharge
to fare for black passengers and selection of a new supplier of
tickets, which is compared to the year 2011 cheaper roughly by
one third.

End of the year 2013 was in token of fundamental events. The long-
awaited internal auditing was completed and resulted in addition
to others in change of approach, both to the project management
for the construction of extended V.A metro line and to individual
processes for contractual provision of additional works.



With all these tasks we must think of our basic mission, which is
satisfaction of our passengers - our clients. Therefore it is impor-
tant to invest into renovation and development of the company s
fleet, improvement of the technical condition of tram lines or con-
struction of barrier-free accesses into metro stations.

With the help and effort of all employees of the Prague Public
Transit Co. we will certainly satisfy this prospect completely.

Ing. Jaroslav Duris
Chairman of the Board of Directors
Director General
Prague Public Transit Co.,

joint-stock company

L






BASIC IDENTIFICATION DATA oN THE COMPANY

Company s name:
Registered office:

Company s ID No.:
Vat No.:

Date of establishment:
Legal form:

Founder:

Persons having share in the
company s capital stock:
Companies Register:

Capital stock:

Prague Public Transit Co., Inc.
Sokolovska 217/42, 190 22 Prague 9
00005886

CZ00005886

11.7.1991

Joint-stock company

The Capital City of Prague

The Capital City of Prague 100 %

Prague Public Transit Co., Inc. was entered into the Companies
Register maintained by the Municipal Court in Prague on 11. 7. 1991,
file ref. Rg.: B 847 (in Section B, Insert No. 847)

CZK 30,726,125,000
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COMPANY 'S BODIES AND MANAGEMENT 0RGANIZATIONAL STRUCTURE IN 2013

BOARD OF DIRECTORS

The company ‘s Board of Directors started the year 2013 in the composi-
tion: Ing. Milan KFistek (Chairman of the Board of Directors), Bc. Magdalena
Cegkova (Vice-Chairman of the Board of Directors), Ing. Petr Blazek, Ing.
Ladislav Urbanek and Ing. Petr Vychodil (Members of the Board of Direc-
tors). On 26. 9. 2013, the company s Supervisory Board with its resolution
No. 13/2013/1 withdrew Ing. Milan Kristek from the office of the member
of the Board of Directors and Ing. Jaroslav Duri& was elected to this office
on 27.9.0n 30. 9. 2013, the company ‘s Board of Directors elected with its
resolution No. 18/2013/1.2 Ing. Jaroslav Durié to the office of the Chairman
of the Board of Directors.

SUPERVISORY BOARD

The company ‘s Supervisory Board started the year 2013 in the composi-
tion: Ing. JiF Pafizek (Chairman of the Supervisory Board), Jifi Cada (Vice-
Chairman of the Supervisory Board), Ing. David Vodrazka (Vice-Chairman of
the Supervisory Board), Doc. Ing. Mgr. Martin Dlouhy, Dr., MSc., Ing. Marek
Dolezal, Pavel Hurda, Frantisek Kadlec, Jan Kolar, Ing. Marie Kousalikova,
Jan Lebeda, Josef Nosek, Jifi Obitko, Ing. Michal étépén, Ing. Jan Vasicek,
Andrea Vldsenkova (members of the Supervisory Board). Personnel com-
position of the company s Supervisory Board changed at the course of the
year 2013 as follows: on 24. 5. 2013, the Council of the Capital City of Prague,
having the competence of the general meeting, with its resolution No. 847
withdrew Josef Nosek and Ing. David Vodrazka from the office of the mem-
ber of the Supervisory Board. On 6. 6. 2013, based on results of election,
which took place in compliance with the election rules of the company and

provisions in Section 200, para 5 of Act No. 513/1991 Coll., the Commercial
Code, Be. Oldrich Schneider and Vaclav PospiSil were elected to the office
of the member of the Supervisory Board. They replaced Jan Lebeda and Jiri
Cada, whom the four-year term of the office of member of the Supervisory
Board expired in July 2013. On 20. 8. 2013, the Council of the Capital City
of Prague, having the competence of general meeting, with its resolution
No. 1438 withdrew Pavel Hurda from the office of the member of the Super-
visory Board and elected Ing. Vojtéch Kocourek, Ph.D. and JUDr. Jan Blecha
to this office. Afterwards the Supervisory Board elected Ing. Marek Dolezal
and Jifi Obitek to the office of new Vice-Chairman of the Supervisory Board
from 21. 8. 2013. On 30. 10. 2013, the Supervisory Board discussed resig-
nation of Ing. Marie Kousalikova and approved termination of membership
from 31. 10. 2013. Furthermore, on 5. 11. 2013, the Council of the Capital
City of Prague, having the competence of general meeting, with its resolu-
tion No. 2013, elected Ing. Karel Bfezina to the office of member of the Su-
pervisory Board. On é. 11. 2013, according to results of election, which took
place in compliance with the company s election rules and provisions in
Section 200, para 5, of Act No. 513/1991 Coll., the Commercial Code, Josef
Buridnek was elected to the office of member of the Supervisory Board.

AUDITING COMMITTEE

The company ‘s Auditing Committee started the year 2013 in the compo-
sition: Ing. Miroslav Zdmeénik (Chairman of the Auditing Committee), Ing.
Zdena Javornicka (Vice-Chairman of the Auditing Committee] and Ing.
Pavel Cerny (member of the Auditing Committee). The Auditing Committee
performed its activities in unchanged composition in the year 2013.



COMPANY 'S MANAGEMENT 0RGANIZATIONAL STRUCTURE IN 2013

DIRECTOR GENERAL

In 2013, Ing. Milan Kristek held the position as the Director General
of the Prague Public Transit Co., Inc., until his discharge from the
office by the company’s Board of Directors on 30. 9. 2013. From
1.10. 2013 till 6. 10. 2013, Bc. Magdalena Ceskova was authorized
with the office of the Director General.

From 7.10. 2013, Ing. Jaroslav Durig holds the position as the Director
General.

DIRECTOR IN CHARGE OF THE ECONOMIC DEPARTMENT

In 2013, Bc. Magdalena Cegkova held the position as the Director in
charge of the Economic Department.

DIRECTOR IN CHARGE OF THE TRANSPORT DEPARTMENT

In 2013, Ing. Ladislav Urbanek held the position as the Director in
charge of the Transport Department.

DIRECTOR IN CHARGE OF THE TECHNICAL DEPARTMENT

In 2013, Ing. Jan éurovsky, Ph.D. held the position as the Director in
charge of the Technical Department.

DIRECTOR IN CHARGE OF THE SAFETY DEPARTMENT

Bc. Pavel Richter held the position as the Director in charge of the
Safety Department until his resignation on 7. 5. 2013.

RSDr. Antonin Fedorko was appointed to this office on 7. 5. 2013.

DIRECTOR IN CHARGE OF THE HUMAN RESOURCES
DEPARTMENT

On 1. 1. 2013, Ing. Vaclav Turko was appointed to the office of the
Director in charge of the Human Resources Department. After his
resignation from the office Ing. Dusan Palkovi¢ was authorized to
hold the office of the Director in charge of the Human Resources
Department on 29. 11. 2013.



Director General

Ing. Milan Kristek 01.01.2013 - 30.09. 2013
Bc. Magdalena Cedkova * 01.10.2013 -06. 10. 2013
Ing. Jaroslav Duris 07.10.2013 -31.12. 2013
Bc. Magdalena Cedkova 01.01.2013-31.12.2013

Director in charge of the Transport Department

Ing. Ladislav Urbanek 01.01.2013 -31.12. 2013

Director in charge of the Technical Department

Ing. Jan Surovsky, Ph.D. 01.01.2013 -31.12. 2013
Bc. Pavel Richter 01.01.2013 - 07. 05. 2013
RSDr. Antonin Fedorko 07.05.2013 - 31.12. 2013

Director in charge of the Human Resources Department

Ing. Vaclav Turko 01.01.2013 -29.11.2013

Ing. Dusan Palkovi¢ * 29.11.2013 -31.12. 2013

* Authorized with discharge of the office




CALENDARIUM 2013

January

The Prague Public Transit Co. commissioned ten new Solaris Urbino
8,9 LE mini-buses. Low-floor model of buses, which allow for
comfortable access by handicapped passengers and mothers with
prams, were deployed in areas, where operation of standard buses
proved to be uneconomic or quite complicated also with respect to
width of roads. In framework of the Open Day construction of the V.A
metro line to Motol was accessible to public. Participants had the
chance to go through its part. The Prague Public Transit Co. intro-
duced the “Public Traffic in Prague” function, which is functioning
on Google maps and allows for searching of detailed lines within the
public city transport in Prague.

February

The Prague Public Transit Co. extended the number of lifts in metro
stations, where bicycles can be transported. The formerly insipid and
uninviting passenger tunnel in the Kacerov station was transformed
into an artistic work. In total sixteen artists worked on the “miracu-
lous transformation”, who spent more than 360 hours on creation of
design of staircase, ceiling and walls in the passenger tunnel. They
used 170 kilograms of paint and 320 sprays. In the half of February,
DPP commissioned for the first time a PSP 01 special undercarriage
with snow plough designed for snow removal. DPP acquired this
machine in 2011. The Prague Public Transit Co. sold 54 old retired
T3 trams to Ukraine and Russia for more than 8 MCZK.




March

Bus Klicov depot celebrated its 40th anniversary with organizing
the Open Day, during which visitors could see not only the depot
background, but also the actual bus fleet. The popular public city
transport museum in StieSovice started the next season with a new
exhibit of T3 tram from the eighties of the last century.

April

The Prague Public Transit Co. said official goodbye to Karosa B732
buses with mechanical gear-box, which were driving in Prague
since 1987. In the second half of month, in cooperation with the
Police of the Czech Republic the next year of the worldwide educa-
tive campaign started. This campaign focuses on risk behaviour of
pedestrians and mainly schoolchild during road traffic, it was titled”
No way back”. The last weekend in April was as a tradition occupied
with the racecourse day with the Prague Public Transport Co. On
30th April, the Vokovice depot celebrated its round anniversary with
organizing exhibition of historic pictures and on this occasion em-
ployees were awarded.

May

On 3rd May, with participation of AVU students and DPP repre-
sentatives an official opening celebration of the revitalized pas-
senger tunnel in HoleSovice, which connects the metro station with
train terminal, was organized. You could hear live music again in
Prague s metro in framework of the “Be in good mood in metro”
project. In total 37 bands participated in the program and passen-

gers could hear their music from 06:00 till 22:45 in selected seven-
teen vestibules.

For the purpose to save financial means and strengthen coopera-
tion of the Prague Public Transit Co. with Ropid a uniform graphics
on information materials of both organizations was created. The
original KT8D5 tram called “duck” said goodbye to its favourers.
This tram was replaced by its low-floor model modification.

June

After eleven years Prague was affected by floods and the Prague
Public Transit Co. was forced to close not only metro stations, but
also some bus and tram lines. In the attempt to reach other savings
the Prague Public Transit Co. negotiated with the Erika company
reduction in commission charge for SMS tickets. The Prague’s
Town Council approved a proposal, on the basis of which the Capital
City of Prague provided to the Prague Public Transit Co. a security
for a loan amounting to eight billions for purchase of 15T ForCity
trams from the Skoda Transportation company.

July

The Prague Public Transit Co. exchanged to point switches suc-
cessfully on the C metro line during the prolonged festive weekend.
The popular Kinobus started out its traditional summer voyage,
though somewhat shortened due to floods. This bus introduced in
twelve Prague’s localities in total nine feature films from home
production. Intensive activities were conducted in the Zlicin depot,



where four point switches and double rail connections between point
switches underwent complete replacing in second half of the month.

August

Beginning August the old A metro line was celebrated. People re-
minded of the 35th anniversary of commencement of operation on
the first operational sector. The Prague "s metro also played the part
in a film. A film called "Child 44" delt with the regime in the Soviet
Union in the fifties, featured by a reputable movie director - Daniel
Espinosa. At the end of the month. on 28. 8., a celebration was also
organized on the Petfin Funicular, where shortly after one o "clock
afternoon a sixty millionth-passenger was welcomed - Marcela Ra-
dova from Stoddlky.

September

The Prague Public Transit Co. launched the "What seat is the right
for you” survey in the Public Transport Museum and also on its web
pages. Also visitors in the tradition Open Day of the Prague Public
Transit Co., which was organized in depot and garage in Hostivar
and in carriage shed Strasnice, could also complete survey ques-
tionnaires. Even though the date of the Museum Night event was
postponed due to floods in June, the Prague Public Transit Co. as
the official transporter and sponsor of the event did not miss out and
dispatched ten special free of charge bus lines, which were trans-
porting visitors between individual cultural buildings. Metro opera-
tion was extended by one hour. Representatives of the Prague Public
Transit Co. and the Municipal Authority of the Capital City of Prague

christened a tram with stick-over. Design came from a competition
organized among students in primary schools and multi-annual
grammar schools “Paint your own tram”.

October

After 32 years the operation on originally provisional bridge be-
tween HoleSovice and Trdja, the so-called Ramusak was ended. The
Prague Public Transit Co. ceremonially opened a new Info Centre in
the Main Railway station to public. This centre is already the sixth
Info Centre, operated by the Prague Public Transit Co. All centres at-
tend to approximately one million of passengers on annual base. On
Wednesday 23. 10. representatives of the Prague Public Transport
management together with representatives of the Municipal Author-
ity of the Capital City of Prague and the Municipal District Prague
10 officially opened with cutting a tape tram lines in the Francouzska
and Moskevska streets. Due to excellent cooperation between all
parties we succeeded in shortening the closure of tram operation by
one week, so it lasted only six months.

November

In response to increasing number of black passengers in the public
city transport the Council of the Capital City of Prague approved in-
crease of surcharge to fare for breach of the tariff conditions. So the
penalty has increased from CZK 1,000 to CZK 1,500 since 1. 1. 2014.
The Prague Public Transit Co. completed adaptation of the last
Prague s metro stations, so that they are fit for blind persons and
weak-eyed persons. So all Prague’s metro stations actually cor-



respond with the requirements imposed on safe and comfortable
travelling of blind persons through underground lines. On Sunday,
17.11., the Public City Transport Museum in StreSovice ended its
successful season. More than 20 thousands of favourers visited
this museum from 30. 3. of this year.

December

On Sunday, 1. 12. 2013, the civil association - the Czech Society
against AIDS (Ceska spolednost proti AIDS) in cooperation with
DPP organized already 10th year of the prevention project focused
on awareness concerning this serious illness. A tram, which was
specially decorated with black ribbons as an internationally ac-
cepted symbol of fight against AIDS, attracted many passengers
during its educative trip. Not only voluntaries, but also a doctor,
answered their questions. The Prague Public Transit Co. evaluated
the survey for the most comfortable seat in buses and trams. More
than 11,500 respondents decided that the winners were a whole-
leatherette seat for buses and whole-plastic seat from ABS plas-
tics for trams. DPP did not forget their loyal passenger during the
Advent time. After organization of the “Be in good mood in metro”
music event, during which you could hear carols in the Prague 's
metro, interested people could bring to their homes also the Beth-
lehem light, which was as a tradition transported by a historic
tram.
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INVESTMENTS

At the course of 2013, we expended for acquisition of investments
these financial means:

Own funds of DPP MCZK 2,482,137
Bill program for purchase of 15T trams MCZK 1,806,581
Grants from the budget of the Capital City of Prague MCZK 3,641,661
Other grants from EU

[ROP for the Central Bohemia) MCZK 3,920

total MCZK 7,934,299
Grants from the budget of the Capital City of Prague:

Grants were allocated amounting in total to MCZK 3,641,661, be
specific for financing of the construction of A metro line Dejvicka -
Motol (MCZK 3,584,661), for preparation of construction of D metro
line (MCZK 50,000) and for the PROVAS project (Anti-chemical
warning system) MCZK 7,000.

We used large volume of funds for renovation and modernization
of our fleet:

e 15T trams were delivered for MCZK 2,228,322
¢ Purchase of buses in the amount of MCZK 188,872



We also settled the instalment of a loan in the amount of
MCZK 285,064 for purchase of 20 new M1 metro sets.

In 2013, construction of extension of the A metro line from the
Dejvicka station continued, as well as preparation for construction
of D metro line.

We used large volume of funds for reconstruction of tram lines,
be specific MCZK 480,637 was used on this account.

Evropska, Podébradska Il. (Harfa - Kbelska) tram line underwent
reconstruction. In framework of our own performances Svato-
vitskd, Milady Hordkové, Moskevska, V Olsinach, Myslbekova,
Francouzska (Blatnicka - Ruska) tram line was reconstructed.

Vozovna

Pankrdc







TRANSPORT

QUALITY OF SERVICES

Well-functioning and consistently developing the quality manage-
ment system, which takes needs of customers into account and
satisfies their expectations, is the precondition for achieving success
when DPP ensures public transit of passengers.

Quality management is ensured in DPP by the Transport Department.
Implemented quality standards in compliance with recommendations
inthe EN 13816 standard allow for improvement of the level of services
provided in DPP. In framework of the Service Quality Program DPP
monitors, analyses and with the measures taken helps improving
the level of fulfilment of individual quality standards. Tendencies in
individual quality standards prove the high level of service provided
- transportation of passengers and satisfy the long-term company ‘s
target — improvement of the level of public city transit service provided
in Prague and in its vicinity, and thereby improving satisfaction of
passengers. At the course of this year, we focused our attempt on
further development of quality standards for the service provided.
The service quality program guarantees regular measuring of quality
standards:

* Accuracy of operation - accuracy and reliability of transport, ob-
servance with the timetables

¢ Information to public - provision of actual and comprehensible
information

* Approach to passengers - the level of behaviour and approach to
passengers taken by our operation workers
* Working uniform - appearance of an employee - tidiness of an
employee, observance with the working uniform discipline
Functionality of transit ticket wending machines - overall
functionality and reliability of transit ticket wending machines and
completeness of informative elements on these machines
Accessibility of barrier-free equipment - operating reliability
of passenger elevators and special platforms in metro stations,
making public transport accessible mainly to passengers with
disability of movement and orientation
Fulfilment of the graph of metro operation (GVD) - fulfilment of
the volume of planned traffic performances
Transit availability in metro stations - observance with the
guaranteed metro transit availability to passengers
Cleanness and appearance of vehicles - monitoring the external
and internal cleanness and appearance of vehicles
Metro operation safety - analysis of extraordinary events having
impact on passengers, prevention against injury to passengers
and functionality of emergency stop buttons in a train
Energy demandingness of metro vehicles operation - monitoring
the electric energy consumption in relation to driven kilometres,
comparison of impact of metro and individual automobile
transport on the environment



Accuracy of operation

Information in the metro stations
Information in metro vehicles

Information at land transport stops
Information on and in land transport vehicles
Approach to passengers

Working uniform

Functionality of transit ticket land vending
machines

Accessibility of barrier-free equipment in metro
Performance of GVD for metro

Availability of metro transit

Cleanness and appearance of vehicle

Metro operation safety

Energy demandingness for metro vehicles
operation

PERFORMANCE OF THE QUALITY STANDARDS IN 2013

QUALITY STANDARD LEVEL OF DEMANDINGNESS OF PERFORMANCE PERFORMANCE

85% of connections are performed exactly or within permitted deviation

90% of stations are equipped with actual, legible, official and visibly placed
information

95% of vehicles are equipped with prescribed information

90% of stops are equipped with actual, legible, official and visibly placed
information

95% of vehicles are equipped with prescribed information
90% of passengers are satisfied with behaviour of employees

95% of employees wear working uniforms and satisfy the request for tidiness

90% of transit ticket wending machines are functional and in terms of design
they are acceptable

90% of equipment is accessible and has adequate design

99.5% of performance of the planned volume of kilometres per vehicle

98.5% of stations are available during operating hours

85% of vehicles are perceived clean and in maintained condition by passengers
Metro operation safety amounts to minimally 98%

The determined energy demandingness was not exceeded (100%)

90,70
98,71
95,04
94,20
99,58
94,22
99,56
94,34
94,95
99,97

99,62
91,40
99,46

86,47




In 2013, the gquality management systems underwent a review in terms
of fulfilment of the requirements imposed by criteria standards through

auditing performed by an international certification organization.

LIST OF PERFORMED EXTERNAL QMS AUDITINGS IN 2013

TYPE OF CERTIFYING
DEPARTMENT CERTIFIED PROCESSES AUDITING STANDARD ORGANIZATION

Metro Operation Unit Public transport of passengers

Branch Central BUS

Workshops vehicles

Rurchasing Dpt. of the Prague Public Transit Co.

STK Dpt.

Tram repair workshop Dpt.

Auditors of the certifying organization did not find any serious defi-
ciencies and confirmed fulfilment of the requirements imposed by the
criteria standards concerned. Auditors assessed as strengths of our
quality management systems under review professional competence
of our employees and helpful approach towards passengers.

In 2013, the quality management system was extended for the en-
tire traffic sector (Bus Operation Unit, Tram Operations Unit, Historic
Vehicles Unit and departments directly controlled by the Traffic Con-

Purchase and storage of spare parts and products for purposes

Operation of the state technical inspection activities

Repairs and modernization of electric machines and apparatuses
in traction vehicles and components for rail vehicles

Repair of compression ignition engines, gearboxes, axles and
braking, air-controlled and electric components in road motor

supervisory 150 9001
EN13816
supervisory 1SO 9001
supervisory 1SO 9001 LRQA
supervisory 1SO 9001
supervisory 1SO 9001

trol dpt.) and in service of Metro Traffic Equipment (JDCM). This proc-
ess leads to certification of the Public Transit of Passengers process
as a whole.

In order to enhance the level of service provided in the territory of the
Capital City of Prague and in its vicinity we cooperated in evaluation of
PID quality standards in bus traffic. The ROPID company always eval-
uated DPP as a “Transporter with high quality”. In 2013, PID quality
standards underwent test measuring also in tram and metro traffic.



DEVELOPMENT OF TRAFFIC NETWORK

Metro

In 2013, three lines - A, B and C were in operation. The number of sta-
tions is 57 on metro lines in the total length of 59.4 km. No changes
concerning metro operation took place in 2013.

Trams

The tram network, which as at 31 December 2013 had 142.4 km of
track, was served by twenty-two daytime and nine night lines with
a total track length of 520 km.

During the touristic season from 30. 3. till 17. 11. 2013 also a historic
tram line was in operation on Saturdays, Sundays and holidays.

On 29. 6. 2013, extensive changes on tram line connections were
conducted. Traffic constructions relating to trams include in particu-
lar construction of the Blanka road tunnel, which resulted in long-
term closure of tram operation in the Prasny bridge in Prague 6 dis-
trict. At the same time due to construction of metro the operation
in Evropska trida, including Vokovice carriage shed, was closed for
long time as well as closure of the Cerveny vrch swinging area. The
tram line sector in the area of VrSovické square underwent closure
for approximately half a year.

Buses

As at the end of 2013, the Prague Public Transport Co. operated
96 daytime urban bus lines, 16 suburban bus lines, 19 school bus
lines, 15 nighttime urban bus lines and 2 lines for persons with dis-
ability of movement in the Prague Integrated Transit (PIT) system
within the communication network with length of 834.20 km. Total
length of all 148 lines was 1 678.30 km.

Fundamental changes in the line connections concerned in particu-
lar changes in the line connections in Prague 4 and Prague 10 from
29. 6.2013. Up to this date another line for persons with disability of
movement and orientation was put into operation.

TRAFFIC PERFORMANCES

The total traffic performance of urban and suburban lines in the
Prague Integrated Transit (PIT) system, operated by DPP, including
a special line transit for persons with disability of movement and ori-
entation, reached 158 379 thousands of kilometers per vehicle. Vol-
ume of traffic performances expressed in km per one place (mkm)
represents 20 628 168 thousands of mkm. As concerns traffic per-
formance in km per vehicle (vozkm) compared to the year 2012 a de-
crease by 3.79% was recorded and the volume of km per one place
recorded a drop by 2.66%. This difference was affected by a higher
number of deployed articulated vehicles to the detriment of the stand-
ard vehicles [further deployment of 15T trams and in particular higher
use of articulated buses).



SERVICES TO PASSENGERS WITH DISABILITY OF
MOVEMENT AND ORIENTATION

Metro

From the total number of 57 metro stations as at the end of 2013,
36 stations were accessible through public passenger elevators,
slanting staircase platforms or barrier-free entrances. It concerns
5 stations on A line (Dejvickd, Muzeum, Strasnicka, Skalka, Hostivar
depot), 14 stations on B line (ZLli¢in, Stodtlky, Luka, Luziny, Harka, Nové
Butovice, Smichovské nadrazi, Narodni trida, Florenc, Vysocanska,
Kolbenova, Hloubétin, Rajska zahrada, éerny Most) and 15 stations
on C line (Lethany, Prosek, Strizkov, Ladvi, Kobylisy,

Né&drazi HoleSovice, Vltavska, Florenc, Hlavni nadrazi, o,

Muzeum, VySehrad, Pankrac, Budéjovicka, Chodov and
Haje). Other 2 stations on C line provide for barrier-free
movement accompanied by trained personnel through
goods lift in Opatov and Roztyly stations.

The Narodni tfida metro station is currently out of
operation, metro only goes through this station.

Construction of a lift in the Mlstek station on A and
B lines is at the stage of preparation.

Buses
Guaranteed low-floor vehicles are being deployed on
all daytime urban lines and 12 suburban lines. In total

546 low-floor buses were dispatched during working days in 2013,
which represents 58% of dispatched vehicles.

Trams

Guaranteed traffic connections are ensured for all daytime lines
within the tram network. Dispatching of low-floor tram vehicles was
extended in particular due to supplies of new vehicles of 15T type.
As at the end of 2013, in total 112 guaranteed low-floor vehicles,
i.e. 28% from the total number of dispatched tram trains, were
operated during working days.




HISTORIC VEHICLES

The year 2013 was not only in token of reminding the hundredth anniver-
sary of opening the summer vehicle No. 500, but also long-term history of
operation of sightseeing drives, which are the main scope of activities and
mission of the Historic Vehicles Unit. The total number of passengers on
contracting lines, including the line No. 91, exceeded one hundred twenty
thousands. When we add to this figure more than twenty three thousands
of visitors of the Public City Transport Museum, it is a respectable number
of those, who reminded the rich history of the Prague public city transport.
Educative activities and cooperation on various projects of social signifi-
cance, on which the Museum celebrating its 20th anniversary participated,
were the important ones.

In order to maintain the continuity of traffic vehicles development the col-
lection gained a KT8D5 No. 9048 vehicle, on which works on its restoration
into its original condition of putting into operation in 1990 commenced. The
collection of light station posts was completed by an exhibition of light sta-
tion post used on Prague ‘s trams since the seventies.

The set of motor and trailer vehicle No. 2294 and 608 underwent recon-
struction to its design from 1940, i.e. with warlike blackout and elements
expressing war operation.

Repair of a vehicle No. 2172 was completed and it was put into operation
of contracting drives. Consecutively works on the trailer vehicle No. 1304
commenced. This vehicle after reconstruction will form with this motor
vehicle a unique set.

PREFERENCES OF THE PUBLIC CITY TRANSPORT

Works on the “Preferences of the Public City Transport in Prague Project”
continued in cooperation with the municipal bodies, the traffic department
of the Police of the Czech Republic and other organizations.

As concerns tram operation attention was paid in particular firstly on in-
stallation of lengthwise separating shaped pieces between the rail body
and drive-way and secondly on adaptation of light signaling equipment for
tram preferences. Implementation of separating elements came from as-
sumptions as contained in the “Preferences of the Public City Transport
in Prague Project” and in compliance with coordination of investment and
reconstruction projects. Length of the separating elements in the entire
tram network was 10.7 km as at the end of 2013. At the course of 2013, light
signaling equipment was equipped with tram preferences at 10 crossings
or crossovers. The number of light signaling equipment (SSZ) with tram
preferences reached the number 174 out of 243, through which trams go,
as at the end of 2013.

As concerns bus operation, the preferences development continued in
particular in the area of active preferences for buses on light-controlled
crossings. Reserved traffic lanes for the public city transport buses were
marked on approx. 1 500 m of drive-ways and in tram lane in 2013. The
total length of reserved traffic lanes reached approx. 30 km as at the end
of 2013. The system of active preferences was installed on 11 light signal-
ing equipment, including other buses equipped with relevant components
for preferences. The number of crossings (pedestrian crossings) with bus
preferences reached the figure 179 as at the end of 2013.



THE NEW SOFTWARE FOR TIMETABLES AND ASSOCIATED
TASKS

In 2013, the software for timetables underwent continuous develop-
ment according to needs of users, in particular in the following areas
of software applications:

1) The ASW Timetables (JR) stage of which significance consists in
particular in the needs to ensure completeness, accuracy and
quantity of data contained in timetables, which are exported to
associated systems (dispatcher’s systems, creation of changes,
and management of fleet).

2) Creation of the Metro Information System Administration (SIS-M]
SW with the target to transform the actual system of change
records on the information system in metro stations and link this
process to preparation of operational changes.

TIMETABLES

At the course of 2013, in order to ensure operation of the public trans-
port lines in total 8 811 graphs were processed in the database of
graphs. This number was affected in particular by closures in the
metro, tram and bus network and furthermore by change of line con-
nections with the validity since 29. 6. 2013 and also by floods in June,
where line connections and thereby timetables were changed depend-
ing on actual situation, so that not only base data for operation of DP

lines, but also actual information in the locator of traffic connections
on DPP internet pages would be provided.

TRANSIT INSPECTION

The main mission of workers in the transit inspection was enhanc-
ing the transportation-tariff discipline of passengers in 2013. This
helped the Prague Public Transit Co. to gain higher incomes from
sales of transit documents. Increase in the number of workers in
transit inspection to 161 was one of the measures, which were re-
alized during this year.

Cooperation with the Fidentia company continued this year. This
company re-purchases unsettled claims from transit. All unset-
tled claims without enforceability selection have been assigned to
this company so far, which is very beneficial for the Prague Public
Transit Co. With assignment of claims the Fidentia company paid to
the Prague Public Transit Co. MCZK 31.6 in 2013.

In the area of legislation, which directly concerns transit inspec-
tion, amendments of Act No. 111/94 Coll., on road traffic, and Act
No. 266/94, on railways, were implemented with the aim to en-
able for increase of surcharge to fare due to non-fulfilment of the
traffic-tariff conditions from CZK 1,000 to CZK 1,500. Owing to the
fact that the contractual transit conditions in compliance with the
transit rules (the Decree No. 175/2000 Coll.] allow for decrease of
surcharge to fare when paying in situ of inspection or within 15 ca-



lendar days in a DPP cash desk, the Council of the Capital City of
Prague with its resolution decided to leave this penalty in the same
amount, i.e. CZK 800. This decision is well-grounded, because the
amount paid in the manner as mentioned above by a passenger
represents all transporter’s income and is not reduced due to en-
forcement (for example with assignment of a claim).

Increase of surcharge to fare, which is not paid in situ of inspection
or within 15 days at the cash desk of DPP, will be implemented
since 1. 1. 2014.

INCOME FROM PENALTIES/
NUMBER OF IMPOSED PENALTIES INCLUDING SALE OF CLAIMS

252 766 MCZK 136.3

i.e. by 9.7% less compared to 2012 i.e. by 2.7% less compared to 2012

We continued in cooperation with the City Police and Police of the
Czech Republic during planned common inspection events. During
these inspection, 5 339 passengers were excluded from transit,
of whose appearance reflected their overall neglecting and they
were polluting with their dress other passengers or vehicle. Out
of our regular work on nighttime lines 176 inspection events were
organized together with the Police.

TRANSIT AND TRANSPORT SURVEYS

In 2013, we conducted these survey in the PID network, which served
as a base for designing traffic in the territory of the Capital City of
Prague and its adjacent regions, of which target was to reach opti-
mal harmonization of transit offer with demand:

e Regional surveys on the total of 139 bus lines in the north-western
and north-eastern districts of the Capital City of Prague, including
its adjacent region, were conducted in April and October.

Survey of passengers ‘turnover in metro by means of data reading

from automatic counters in regular quarterly intervals, extended

with one all-week survey conducted in November (manual record-

ing + remote transmission at selected stations)

Metro transit surveys in the maximum profile of individual lines in

the regular monthly interval.

A number of surveys of operative characters were conducted at

the course of the year:

- We were reviewing the transit capacities of vehicles of substitute
bus transport.

- We were monitoring the regular PID lines at selected stations.

- We were discovering transit demand on newly implemented
PID lines.

- We were conducting review surveys of error-free functionality

of automatic counters of passengers in metro.
- We were reviewing preferences of buses at selected crossings.






ACCIDENT RATE

In 2013, accident rate increased by 3.75%; year-to-year increase
amounted to 108 accidents (2985/2877).

As concerns metro operation, the number of accidents increased
with 8 (16/8) and tram operation recorded increase with 20 accidents
(1302/1282) and bus operation recorded increase with 80 accidents
(1667/1587).

The number of accidents caused by DPP’s employees recorded
a growth by 6.40% on year-to-year base; growth amounted to 66 ac-
cidents (1098/2032); out of it due to metro operation it was increase
with 2 accidents (3/1), due to tram operation increase with 5 accidents
(215/210), due to bus operation increase with 59 accidents (880/821).

During traffic accidents of DPP“s vehicles 9 persons were killed, which
is with 2 persons more compared to 2012 (due to metro operation 3/2,
due to tram operation /3, due to bus operation increase with 0/2].

INFORMATION TO PASSENGERS

Information on line connections, timetables, tariff or tickets form a sub-
stantial part of services offered by the Prague Public Transit Co. to pas-
sengers. Accurate, actual and high quality information belong in this
area to the most demanding ones and their contribute to creation of
positive awareness of the entire enterprise ‘s activities among public.

Passenger can find them in printed, electronic or acoustic form for
example in metro stations, land transport stops and directly in vehicles.
Other printed materials, which are updated with substantial changes
on line connections, tariff etc. appear also at stands, the so-called wire
program in metro stations.

In 2013, in terms of traffic measures the biggest information projects
were in particular projects associated with floods, which occurred in
June.

During the period from 2.-7. 6., intensive works in the area of provi-
sion of information to passengers according to actual situation were
conducted with high intensity. 15 types of leaflets (textual leaflets and
also with the chart of line connections reflecting the most fundamental
changes as know until publication) were distributed during these days.
Actual announcement in metro stations was changed about six times.
Supporting documents for reports to media and for DPP s internet
pages were updated even several times per a day in accordance with
actual fundamental changes.

In addition to textual noticeboards at land transport stops concerned
also 30 noticeboards with a lay-out plan of the area concerned were
prepared for other planned and also exceptional events having impact
on line connections, permanent and temporary changes (for example
closures of metro sectors due to necessary repairs of the track,
reconstruction of the tram line in the Francouzska street or Evropska
street or works on construction of the Municipal circuit). Leaflets in



several different forms were distributed for 27 events, excepting in
relation with floods (the number of leaflets for individual projects
differentiates according to gravity and impact on line connections). At
the course of the year, 163 releases were prepared to be published in
press media and on DPP s internet pages and 114 announcements
in metro stations. Large information tables located in areas affected
by change were used for 23 events, informing about serious changes
in PID"s operation. Tables administered by DPP were used in larger
extent [for 15 events). Informers, who were informing passengers
about traffic measures in relation to a change concerned directly
in situ, were deployed at important traffic junctions and in places
affected by changes.

In order to update and maintain information at the land transport
stops approximately 1 300 drives to all tram stops and bus stops
equipped with stops markers in assets of DPP were realized in
2013, both on the territory of the Capital City of Prague and also in
the adjacent region with PID’s lines (placement and removal of
transportable stops markers during temporary traffic measures,
adaptations and changes of stops information elements, replacement
of stops timetables, distribution, installation and again removal of
information noticeboards after termination of an event, changes and
small maintenance of noticeboard accessories of stops markers etc.).

Materials of permanent character, as they are for example maps
of Prague with the plotted network of line connections and other
materials placed in vehicles, in metro stations and land transport

stations [(for example with stating the change in penalty for travel
without a valid ticket, all information about transit inspection and
information with extract from the contractual transit conditions), were
also updated.

TRANSIT INFORMATION CENTRES

Centers of Transit Information (SDI), as the original info centers after
their transfer into the transport department are newly called, provided
passengers with information on operation and PID s tariff, ensured
sale of individual tickets and also electronic transit documents on
Opencard and last but not least also distribution of information and
promotion materials of DPP in 2013. In 2013, the branch network of
the information centers expanded to the Main Railway Station and
HradCanska station. On the contrary the weakly occupied Centre
of Transit Information (SDI) in Nadrazi HoleSovice was closed. The
Hrad¢anska - new Centre of Transit Information (SID) offers for the
first time to passengers a complex dispatching in the area of fare,
including sale of paper coupons and distribution of PID’s cards.
Almost one million of passengers visited the Centers of Transit
Information (SID) for the whole year 2013 - four from five passengers
took in addition to information also a transit document, almost every
third client spoke different language than Czech language and SDI
Muzeum was the most occupied. Revenues from the Centers of
Transit Information exceeded MCZK 454, which represents a growth
with eleven percent compared to the previous year.






In 2013, KT8DB trams underwent modernization and other low-floor
15T trams were commissioned. As concerns bus operation, renovation
of bus fleet continued and the bus fleet was extended with buses of Midi
category. Construction of the V.A metro line and project preparation for
new D line including preparation of documents for the issuance of the
territorial planning decision continued. With use of extended closures
during weekends, redevelopment of point switches in Kacerov, Haje
and I.P. Pavlov stations was realized. Tram lines in the area of future
metro stations were relaid finally as well as reconstruction of the tram
lines in the section Sidliété Cerveny Virch - Vokovice carriage shed took
place. The carriage shed itself also underwent reconstruction.

Metro
As of 31. 12. 2013 the operating metro fleet consisted in total of
730 vehicles, out of it:
vehicles of 81-71M 464 type, which underwent reconstruction
vehicles of M1 265 type

It concerns a steady number and no increase is expected for
the coming period. The operational state of metro fleet does not
include 2 historic sets, consisting of 3 ECs vehicles and 5 vehicles of
81-71 type. These sets are intended for realization of the “Experience
tourism” program.

The total percentage of mends was 13.21% and the average service
life of operating vehicles was 8.35 years in 2013.

Trams
As of 31. 12. 2013, the operating tram fleet consisted of in total
936 vehicles, out of it:

modernized low-floor KT8D5.RN2P 44

T6A5 147 vehicles

low-floor 14T 59 trams

low-floor 15T 93 trams

T3R.P 350 vehicles

partly low-floor T3R.PLF 33 vehicles

T3 vehicles with various 210 modifications

The last two KT8D5 vehicles were put out of operation and will undergo
modernization. Ten T3M and T3SU vehicles were put out of operation
and they will be sold or possibly liquidated. Four KT8D5 vehicles were
modernized and transformed to low-floor KT9D5.RN2P trams in OT
Hostivar: The last old KT8D5 vehicle was handed over to the Museum of
the Prague Public Transit Co. Two trams of T3M type and twelve trams
of T3SU type were sold. From the state of the tram fleet in total 15 trams
were discharged. In addition to that two school vehicles were sold. The
Prague Public Transit Co. taken over from manufacturer 32 new low-
floor trams of 15T type, which were stored in the Vokovice carriage shed.
Owing to purchasing of other new trams in the years coming, it will be
necessary by capacity reasons to accede to reduction in the existing fleet
in proportion to deliveries of new trams and their commissioning.



For the year 2013, the total percentage of mends was 10.14% and
the average service life of vehicles was 13.03 years.

Buses

As of 31. 12. 2013, the operating bus fleet consisted of in total 1 230
buses; out of it 459 articulated buses including 290 low-floor buses,
730 buses of standard length (12 - 13 m) including 494 low-floor
buses. In total the number of low-capacity low-floor buses was 41.
At the course of the year, the bus fleet underwent partial renovation.
82 new buses were put into operation, out of it 66 articulated SOR
NB 18 buses, two SOR NB 12 buses of standard length and 15 small-
capacity SOLARIS Urbino 8,9 LE buses. All delivered buses have
low-floor design. Supplies of new buses, in particular articulated
buses, allowed for extension in the percentage of dispatched
articulated buses and extend the number of lines, where they are
operated. At the same time we could put 70 buses out of operation,
out of it 53 buses of standard length and 17 articulated buses,
mainly of Karosa B 700 series, which were put into operation in the
nineties of the last century. On the basis of realized renovation and
displacement of buses the average service life of bus fleet remains
closely under the limit of nine years, i.e. in compliance with the valid
legislation. All newly supplied buses are equipped with engines,
which satisfy the emission limits as determined in the EURO 5
EEV standard, which compared to displaced buses, which satisfied
mainly only the EURO 1 emission limits, decrease the emission level
produced by buses significantly and contributes to improvement of
air environment quality in Prague. Buses contributed significantly to

managing of transport services in case of failure of metro operation
or tram transit during floods in June 2013. Even 1 000 buses were
dispatched to the transit network during the most critical period,
out of it 626 standard buses and 374 articulated buses.

The total percentage of mends for the year 2013 was 8.53% and the
average service life of operating vehicles was 8.99 years.

Intra-corporate transport

The company was improving services with passenger, freight and
special vehicles, building machines and machinery. In addition to its
routine operations the company managed evacuation of substations
and participated in installation of anti-flood barriers during floods
in June 2013. In 2013, the fleet was renovated - a new TATRA T-815
TERRN®1 EURO 5 EEV freight vehicle was supplied and put into
operation in Klicov, where it is used for towage of broken-down
buses. Furthermore Ford Ranger vehicle was put into operation.
This vehicle is used to solve extraordinary situations caused by the
public city transport tram operations.

Metro

The Metro Traffic Track Unit ensured operation, maintenance and
repairs of technological units.



The backbone supply system, of which base consists of the input sup-
ply cables 22 kV with the total cables length of 482 km from 14 110/22kV
PRE distribution centers to 17 electric power stations and 22 kV
distribution cables with the total length of 460 km, 65 electric stations
- out of it 25 distribution transformer stations and 40 substations and
distribution transformer stations, where 264 transformers are located,
out of it 86 traction transformers and 178 distribution transformers,
the traction supply network with cable network 276 km in length.
The lighting system consists of 38 431 units of lamps located in
public areas, 41 708 units of lamps located in service areas and
22 717 units of lamps in tunnels, at connections, ventilation shafts
etc., i.e. in total 102 856 units of lamps, the lighting control system,
147 units of uninterrupted power sources (UPS), automated systems
for dispatcher’s control of electric equipment and lighting. Security
and automation equipment, which consist of the station and track
security equipment, the stationary part of train security systems at
all metro stations, automated system for the dispatcher’s transit
management ASDR-D Communication equipment, i.e. telephone
equipment, including telephone network of DPP s buildings, DPP’s
access system, the electric fire signaling systems (EPS), the electronic
security signaling (EZS), the industrial television system (PTv], clock s
equipment, radio equipment, dispatching system, information systems
(AIS, VIP], the technological optical network, the systems for guidance
of blind persons, equipment for radio connection (VKV) etc.

Metro stations, tunnels and operational/constructional works, which
represent 57 metro stations covering approximately 4.1 mil. of enclo-

sure, 22 bridges and 117 km of tunnels, 139.2 km of rail superstructure
and substructure (counted without depot].

Rail vehicles on independent traction used for maintenance and
repairs of metro lines: 37 driving vehicles, 4 special driving vehicles
and 103 driven vehicles.

245 arms of escalators, 136 elevators and platforms (3 arms of escala-
tors of ET type manufactured in Russia were disassembled in frame-
work of the Narodni trida station reconstruction, 6 arms of escalators
of Schindler type will be newly installed).

Mechanical/technological equipment, which consists of 164 ventila-
tors in the main ventilation system, 1 447 air-conditioning equipment,
490 gully pumping stations and pumping stations, 25 exchanger sta-
tions and 13 boiler rooms.

Equipment of the metro protective system, except for the basic
mechanical/technological equipment, special equipment designed
for filtration-ventilation, pressure protection, equipment to ensure
independent energy and water sources. The metro protective system
includes at some stations a newly constructed anti-chemical warning
system.

In 2013, the following projects of larger extent were realized:
Sliding rails No. 1 and 2 at Kacerov and Haje stations and sliding rails at
. P. Pavlova station underwent complete re-development (replacement



of wooden sleepers, sliding rails ‘components and contaminated gravel)
and for these works we used closures during prolonged weekends.
Together with closure at |. P. Pavlova station repair of dilatation
equipment on the Nuselsky bridge took place.

Complete replacement of double rail connection at entrance to station
took place in Zli¢in depot, it was associated with partial closure of
traffic.

After realization of the set of measures in order to reduce noise and
vibration load at Ladvi station in the Ladvi - Strizkov sector noise
measuring was conducted and then the V. C2 line was permitted for
operation, which underwent trial operation since 8. 5. 2008.

From 2. till 9. 6. 2013, there was a need to accede to extensive closure
of operation on all metro lines in the centrum of Prague and realization
of necessary anti-flood measures due to high flood risk on the Vltava
river.

Extensive shielding of space at Namésti Republiky station in vestibule
to Masarykovo nadrazi was optimized and adapted since it was in poor
technical condition.

In connection with closure of Narodnf tfida station due to developer’s
development on ground the station itself and also the station on the
level of platform undergoes extensive reconstruction.

Rails were further replaced by reason of compliance with normative
driven load or wear on A and B tracks in height and on sides.

Wooden sleepers were replaced with concrete sleepers at rail No. 1 in
the Muzeum - Namésti Miru track sector.

Repair of the Stvanice ventilation shaft was completed, be specific its
constructional part and also electric equipment and lighting.

Replacement of 2 arms of escalators at Mlstek B station, 1 arm at Nové
Butovice station, 5 arms of escalators at Namésti Republiky station and
6 arms of escalators in Mistek A station was completed.

Then leakages were continuously removed at stations, repairs of
supply cabinets, lengthwise couplers, main switchboards, accumulator
batteries at stations and spare sources took place. 22 kV supply cable
from 110/22kV PRE distribution center to exchanger station and
Kacerov distribution transformer station was relaid. In framework of
KBS project, optical network was installed at circuit and a technological
network was constructed. At the course of this year, risks on 12 elevators
were removed in compliance with the valid legislation. Repair of the
tunnel-type water duct was realized at both rails of the Vysocasnka -
Ceskomoravska sector and Nové Butovice - Jinonice sector. Ventilators
in the main ventilation system at PREFA ventilation shaft were repaired
in Hlavni nadrazi, Namésti Miru and Dejvicka stations. The signaling
equipment of the electric fire signaling in ZTC3 construction work
underwent complete repair.
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Trams

The Traffic Track dpt. ensured operation, maintenance and repairs of
technological sets. In 2013, the process of tram lines modernization con-
tinued with the target to enhance transit comfort, extend the service life
with use of modern constructions and decrease the noise level.

Extensive constructional activities were conducted in Prague 6, where in
particular closures of tram lines due to construction of the road circuit
“Blanka”, road connection SAT 2.B and V.A. metro line were used. The
most extensive constructional activities took place in the Evropska street,
where final relaying of tram lines in the area of future metro stations was
realized. Further renovation was conducted as a part of reconstruction
of flooring slab at Dejvicka station. These projects were followed by the
last year’s TT Evropska investment project (Sidligté Cerveny Vrch - Za
Vokovickou vozovnou). In framework of the construction turning-off into
Cerveny vrch loop, a new double-rail entrance to Vokovice carriage shed
and reconstruction of bearing rails in 1.-4. aisle in the carriage shed were
realized. A final rail triangle and sectors of all connected branches were
formed during closure of Prasny most crossing. DPP realized under co-
ordination reconstruction of connected sectors on Vitézné namésti and in
the Milady Horakové street, so that always entire sector up to branching
are of the same service life and have the same construction.

RTT Podébradska was the second large investment project realized dur-
ing the last year, during which the tram line sector from the Harfa swin-
ging area up to Podébradska/Kbelska crossover (including) underwent
reconstruction.




Constructions realized by our own capacities included reconstruction of
tram line in Francouzska and Moskevska streets. The construction was
realized in coordination with reconstruction of utility lines, drive-ways
and pavements. It concerned the largest construction so far, which was
realized by own capacities of DPP.

Other constructions, which were realized by our own capacities, included
reconstruction of tram line (TT) in the Myslbekova street (during closure
due to SAT 2.B construction works), reconstruction of tram line at the
northern half of the Komunard( street and reconstruction of tram line
in V Olginach street (sector Kubanské ndmésti - Pribézna) at the end
of the year.

Modernization of trackage was accompanied in a number of cases also
with modernization of trolley lines. It was the case of modernization
in Francouzska, Moskevska, Myslbekova and Svatovitskad street in
the sector of Prasny most and at entrance to Vokovice carriage shed.
Furthermore smaller adaptations and in particular emergency repairs
of individual trolley posts were realized.

Modernization of the cable network is evident mainly from replacement
of separating cabinets with plastic ones, replacement of exhaust
cables up to rail and reconstruction of cable lines at tram stations.
In framework of RTT Evropskda in coordination with the metro V.A
construction the cable lines from the Cerveny vrch substation underwent
modernization in the total length of 450 m. Final power supplies to lines
was commissioned, including motor-driven control of disconnectors in

the Milady Hordkové street and on Prasny most in framework of the
Municipal Circuit construction. Furthermore relaying of cable lines in
framework of investment of another party, i.e. adaptation of parking
area by the swimming pool in Podoli, was realized.

In order to limit stray currents and their effects, in particular on
older gas pipeline, 4 electric polarized drainages were constructed in
framework of RTT Evropska and RTT Podébradska projects.

When performing works by other investors protectors and unfortunately
cables were significantly damaged in two localities, more precisely
in the Divadelni street and at Komunardd - Jate¢ni crossing. Then
reconstruction of cable protectors was realized on drive-way in the
Jatecni street.

The largest project focused on substation was replacement of high-
voltage 22 kV switchboard (type of switch HL6-9 - oil) at the Michle sub-
station with a new compact switchboard (vacuum-closed switchboard
with insulating gas SFé). Replacement of operating lightning at this
substation took place in parallel with the project mentioned above.

During reconstruction of tram lines in 2013, new electrically-controlled
exchanges (EOV) were reconstructed or new ones were constructed.
In total 14 EOV were realized and further in order to improve safety
signaling of train track position is installed in 6 places by manually-
controlled exchanges.



The light signaling equipment at crossings was completed with tram
detection by means of preference inputs, of which 11 units were
installed.

With respect to maximum security and barrier-free stops with barrier-
free access were installed in framework of all projects for reconstruction
of tram lines. 25 units were constructed in framework of the entire tram
network at the course of the year.

In order to reduce noise level 49E1 (S49) rail was installed in maxi-
mum extent. In order to reduce noise level at arches and sideways
wear of rails 7 lubricating equipment was installed during the course
of the year.

Speed point switch (from 49E1 rails) was installed for the first time in
history at the Prasny most crossing at entrance to Hradcanska station.
It allowed for faster transit of train sets from the Hrad¢anska station.
For the purpose to increase service life of tram line at heavy loaded
crossings with high share of heavy vehicles (lorries and buses) heavy
prefabricated transit panels were installed in 3 places (2x on the
Vitézné ndmésti and at the Podébradska/Kbelska crossing) during the
last year.

The main scope of activities is guarantee to the entire company for
correct operation of UTZ and VTZ equipment in terms of valid legislation
in accordance with the Regulation No. 100/1995 Coll. These activities

were focused on and concerned prescribed revisions on selected and
reserved equipment (gaseous, pressure, electric, lifting and traffic
equipment), which belong under competency of the Railway Authority
and TICR, in 2013. Technical inspections and tests for issuance of the
so-called Certificate on capability under conditions as determined
in Act No. 266/1994 Coll. and Regulation No. 100/1995 Coll. were
conducted. Further inspections of gaseous equipment in accordance
with the regulation CUBP No. 85/1978 Coll. were conducted.

Electrical Equipment
In total 505 revisions of electric equipment, 43 inspections and tests
of UTS including drawing of protocols were conducted.

Machinery equipment

In total 2 226 operating revisions, inspections, tests and controls of ma-
chinery equipment were conducted. Out of it mostly on traffic equip-
ment (850), lifting equipment (799) and other equipment (577).

It ensures facility management of individual complexes in metro de-
pots, tram carriage sheds, bus garages, Sokolovska administrative
building, the Central Dispatching building, network of social facilities
at end stations, recreation centers, lands and other buildings. In 2013,
approximately 5 200 cases was resolved by means of the HelpDesk
application in framework of operating and technical maintenance of
allocated real estate. In the area of environmental protection, in con-
nection with requirements imposed by a new Act on air environment



protection the company asked for permission of operation of sources,
which pollute air environment and which are operated by DPP (paint
shops, degreasing workplaces, boiler rooms, spare sources etc.).

In 2013, we continued in enforcing positive changes in contractual
relations, and thereby decreasing costs of energies. Another area
of priority was discovering and enforcing of possible savings on
energies.

Electric energy

The Prague Public Transit Co. is currently the biggest electric en-
ergy consumer. In 2013, the total electric energy consumption
was 358 mil. kWh. Financial costs of electric energy amounted to
MCZK 1,009 for the year 2013. 228 mil. kWh was consumed for trac-
tion operation of metro and trams. Costs of these energies amount-
ed to MCZK 644.

In 2003, the Energy dpt. prepared tender documentation for the pub-
lic order titled “Electric energy supplies for metro and tram con-
sumption and other wholeconsumtion for the year 2015. The winner
of the tender procedure and so a new electric energy supplier for the
year 2015 should be known at the first half of 2014.

Heat supplies

The Ceské teplo s.ro. company remained as the main and biggest
heat supplier for DPP also in the year 2013. This company ensures

heating, maintenance of heat distribution lines within premises and
water distribution lines in Hostivar and Kacerov premises and in
Pankréce carriage shed (1st stage), in Zli¢in depot, in Motol carriage
shed, in ﬁepy garrage, in Klicov garrage and in Vrsovice garrage
(2nd stage). In 2013, we purchased from this supplier 248 thousands
of GJ of heat, for which we paid MEZK 175. We were supplied with
heat from other suppliers in the amount of 51 thousands GJ, for
which we paid MCZK 22.

Natural gas

We produced heat from our own sources (gas boiler rooms) in Zizkov,
Vokovice, Strasnice and Stresovice depots, in Florence metro station
and in TC Radlice and for the Central Dispatching. Gas consumption
for the year 201 was 1 890 thousands m3 for the price of MCZK 19.

Water and sewage rates

PraZzské vodovody a kanalizace, a.s. supplies water to DPP. In 2013,
we consumed 676 thousands of m3 for the price of MCZK 22. Sewage
rate includes not only water supplies, but also water leakages in
metro and rainfall water. We paid for sewage charge of 2 249 thou-
sands of m3 in the amount of MCZK 61 for the year 2013.

Total costs of all types of energies (electric energy, heat, gas, water
and sewage rates) amounted to MCZK 1,310 in 2013.
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ECONOMY

THE CAPITAL CITY OF PRAGUE

According to annex No. 6 to the contract for the provision of public
services (hereinafter as the Contract), of which subject-matter
is determination of preliminary estimate of compensation for the
calendar year 2013, DPP was included into the budget of the Capital
City of Prague - preliminary estimate of the operational part of
compensation in the amount of TCZK 10,603,276.3 in case of order of
transport performances 160,230 thousands of kilometres per vehicle.
Since the order of transport performances did not fully correspond
with the assignment of timetables by the Ropid company, the
provision on quarterly balance of fulfilment of the order for transport
performances with possible consecutive additional financing was
newly established in the contract. Simultaneously an adequate profit
amounting to zero was determined.

With annex No. 8 to the contract, of which subject-matter is asses-
sment of performances, compensation for 3rd quarter of 2013 and
assessment of substitute transport performances, a preliminary
estimate for the year 2013 in the total amount of TCZK 10,767,175.80
was determined.

Difference between the amount of compensation charged in actual
costs and revenues compared to the preliminary estimate of com-
pensation including continuous assessments and financial com-

pensations for individual quarters and also assessment of extraor-
dinary traffic measures counted in for the year 2013, amounted to
TCZK 110,521.70 for the entire year 2013.

With exercising risks under the contract concluded, including annexes
No. 6, 7, 8 thereof, the Council of the Capital City of Prague in its reso-
lution No. 242 of 18. 2. 2014, approved to DPP a claim amounting to
TCZK 61,924.0 for the year 2013.

Actual total amount of compensation is TCZK 10,829,099.8 for the
year 2013.

SUBURBAN TRANSPORT

A grant in annual amount of TCZK 61,480 was provided for bus transit
- suburban lines:
e for bus lines on the territory of the Capital City of Prague within
0 zone and line 292 (TCZK 44,731)
e for bus lines within external zones 1, 2 (TCZK 9,921 from munici-
palities and TCZK 6,828 from the Regional Authority for the Central
Bohemia region).

Resulting calculation of costs associated with securing the obligation
of PID “s public service amounts to TCZK 14,950,897 for the year 2013.
Revenues associated with securing of traffic service within the PID



system reached the amount of TCZK 3,994,489 (out of it revenues
from fare without share by external transporters on the territory of
the Capital City of Prague TCZK 3,624,080, revenues from fare on line
292 and within the "0” zone TCZK 19,806 and within external zones
TCZK 46,189 and other revenues TCZK 304,414).

ECONOMIC RESULT

DPP broken down into the economic result for the year 2013 a loss
amounting to TCZK 500,000 (affected by deferred tax]. Actual loss for
the period under review was TCZK 371,903, i.e. less by TCZK 128,097
compared to the plan. This performance of the economic result is the
consequence of exceeding the planned costs with TCZK 56,025 and
planned revenues with TCZK 184,122.

The economic result consists of an extraordinary economic result, into
which floods in June were included. It concerns costs, which amount-
ed to TCZK 26,402, and revenues amounted to TCZK 22,364 for the
year 2013.

Costs associated with elimination of damages due to floods in 2013
were recorded in a separate costs centre and were put to special ana-
lytic accounts. They include in particular costs associated with:

e bus and tram transport substituting sections of preventively closed
metro lines - increase in travel performances also owing to non-passa-
bility of some sections (diversions through longer routes were realized).

e printing of information materials

¢ purchase of washing and protective aids, disinfection at stops

e wage costs and related transfers to the national budget

e anti-flood measures and other repairs associated with removal
of damages

Revenues include in particular indemnification from the insurance
company and furthermore compensation for substitute operation in
association with floods amounting to TCZK 5,546.

REVENUES FROM FARE

Revenues in framework of the entire PID system for the year 2013
recorded a drop by 0.82% compared to the year 2012. Drop including
surcharges to fare amounts to 1.37%, which represents a total drop in
PID revenues with the amount of MCZK 61.614. Decrease in revenues
was affected by for example increase in VAT rate in 2013 (with main-
taining the same prices of fare within PID], floods in June and also
with enforcement of saving traffic measures.

Revenues from sale of favoured time-limited tickets recorded a drop
with 0.48% compared to the year 2012. Revenues from civil time-
limited tickets with 5-month term of validity increased with 20.71%
during the past year. However, at the same time revenues from sale
of time-limited tickets with 90-day term of validity recorded a drop
by 2.57%. Decrease in revenues from sale of civil time-limited tickets
with 365-day of term of validity decreased by 2.72%. Revenues from sale



of 10-month time-limited tickets for students (from 15 - 26 years) are
higher by 22.59% compared to the year 2012. As concerns the favoured
category - senior revenues from sale of 5-month time-limited tickets
are higher by 48.92%. We monitor a drop in the category of sale of time-
limited tickets with 90-day term of validity by 18.91%.

Total revenues from sale of favoured time-limited tickets, including
transferrable and employees ‘tickets settled and recorded only a slight
decrease by 0.17% compared to the year 2012.

Revenues from sale of transfer individual tickets for 90 minutes
decreased by 10.43% compared to the same period of the year 2012.
Revenues from sale of transfer tickets for 30 minutes recorded growth
by 2.44% compared to the same period of the year 2012.

Revenues from sale of individual and short-term fare are in total
numbers higher by 1.64% compared to the same period of the past year.
The PID s revenues plan was fulfilled for 99.16% in 2013.

Total revenues from fare in framework of PID show a downward
tendency - they decreased even by 0.82% compared to the previous
period. Constantly increasing shares of contractual transporters, which
increased by 4.29% compared to the previous period, have impact on
decrease in the amount of actual DPP “s revenues by 1.53%. Revenues
from fare without share of contractual transporters amounted to TCZK
3,690,075.

TRANSPORTED PERSONS

The number of transported persons is balanced compared to the year
2012. They recorded a slight growth by 0.28% on the territory of the Capital
City of Prague.

DPP transported 1,219,948 thousands of passengers on the territory of the
Capital City of Prague in 2013. Massive repurchase of invalid transit docu-
ments did not occur and the number of transported passengers stabilized.

Increased interest from the side of passengers in sale of tickets with
selectable date of validity, issued without submission of identity documents,
continues. This category recorded a growth by 8.67%. The number of
passengers, who use short-time tickets is also indispensable. This
category recorded a growth by 2.89%. Due to extended circuit of citizens,
who use free of charge transit and special prices of fare (0], number of
passenger in this category increased by 6.86%.

A slight decrease in sale from tickets for individual drive (by 1.78%) was
recorded with it that the number of tickets sold through SMS has an
increasing trend. Number of public passengers, who use favoured tickets
issued on the basis of provision of personal data with selectable date of
start of validity, recorded a slight drop by 2.69% compared to monitored
period of the last year.

The number of passengers within external zones was increasing
during the last years. DPP transported within external zones 12,736



thousands of passengers, which is an increase by 3.09%. Interest is in
all types of zone tickets, be specific time-limited tickets and tickets for
individual drives. In total numbers, 1,232 684 thousands of passengers
were transported on the territory of Prague.

FUNDS OF THE EUROPEAN UNION

For the purpose to gain more funds for financing of projects from
the company ‘s own investment plan DPP also in 2013 exercised the
option to gain grants from funds of the European Union during the
programming period 2007-2013. We applied for grants within three
grant programs:

1) Operating program Prague - competitive power (OPPK)

In framework of the Priority axis 1, areas of grants 1.1, applications
for reconstruction of tram lines and barrier-free accesses in metro
stations were filed. According to OPPK rules DPP can gain not less
than 92.5% of eligible costs of each project filed.

In November 2012, 11st appeal of OPPK was announced and appli-
cations for the following projects in the Area of Grant 1.1 were filed:

RTT Priib&zna - Svehlova

It is an investment project focused on improvement of public trans-
port services through reconstruction of tram track. It is localized in
the Priibé?na and Svehlova streets on the territory of the municipal

district Prague 10 and 15 and it has a mediated impact on the entire
territory of Prague.

In terms of constructional design it concerns a complete recon-
struction of tram line from the Pr&bézna - V OlSinach crossing to
the Na Padesatém tram stop in the Prdbézna street in length of
1 440 m on two rails and from the Svehlova - Topolova crossing to
the Svehlova - HostivaFska crossing in length of 1 960 m on two rails.
Furthermore reconstruction of 6 pairs of tram stops - Na Hroudé,
NadraZi Strasnice, RadoSovickd, Sidlisté Zahradni Mésto, Na Grosi
and Hostivarska and construction of 2 new tram stops - Dubecska
and Obchodni centrum Hostivar are concerned.

In May 2013, an application for a grant to this project was filed al-
ready for second time. First application was filed on 13. 6. 2012 and
DPP withdrew the application due to cancellation of a tender proce-
dure for a contractor in August 2013.

The Council of the Capital City of Prague approved with its resolution
No. 30/42 a grant to RTT Prdb&?nd - Svehlova amounting to
CZK 158,488,575 on 20. 6. 2013 and consecutively a contract for
financing was signed between DPP and the Metropolitan Authority
of the Capital City of Prague.

However, on 22. 7. 2013, the Prague Public Transit Co. received
a resolution from the Authority for the Protection of Economic Com-
petition (UOHS) imposing on DPP a preliminary measure of ban on



conclusion of a contract for public order RTT Préibézna - Svehlova.
Therefore this project was stopped until next decision from the side
of UOHS. Impact of stoppage of the project for financing from OPPK
is solved according to OPPK s rules.

I. P. Pavlova

[. P. Pavlova station is the next station, where barrier-free access
will be solved by means of linked passenger elevators. This station
is an important transfer point of the public city transport in the
centre of the Municipal District Prague 2 and its actual barrier-free
inaccessibility is a defect and DPP had endeavoured to remove such
defect for a long time. The barrier-free access is designed in the
manner that it leads to the terrain level in the Legerova street, in
ground floor of the building No. 357 with direct exit to pavement. The
platform in I.P. Pavlova metro station is connected with the terrain
level through a cascade of passenger elevators. One passenger
elevator from the pavement level and escape corridor to transit
corridor, which is located on the level of machine room for the
main ventilation of metro above the platform, are designed. One
passenger elevator leads to the platform in C [.P. Pavlova metro
station. The elevator is located on the platform on lengthwise axis
of the station. Both passenger elevators have loading capacity of
1000 kg. First passenger elevator from the platform has a transport
height of 4.25 m and second passenger elevator has a height of
15.22 m to surface. Length of the transit corridor is 12 m. A valid
building permit was issued for the construction.

The “Barrier-free access in the |.P. Pavlova station” investment
project is the next project, for which DPP attempts to gain a grant
from OPPK. In May 2013, an application for a grant was filed in
framework of 11th appeal of OPPK. However this application was
withdrawn in August 2013 to enable approval of a grant for realization
of RTT Evropska and RTT Podébradska projects, for which tender
procedure for a contractor was terminated successfully at that time.

At the end of 2013, tender procedure for a contractor of “I.P. Pavlova
Elevator” was announced. After completion of the tender procedure
an application for a grant from OPPK will be filed. Realization is
planned for the period of 14 months given by technological time
limits and commissioning until 08/2015.

Andél

Barrier-free access to Andél metro station will consist of two
connected passenger elevators with the loading capacity of
1 000 kg and a corridor 70 m long will connect them. Access to
the passenger elevator near corner of Bozdéchovy and Nadrazni
streets is envisaged on surface. A building permit was issued for
this project.

In July 2013, an application was filed for this project in framework of
11th appeal of OPPK. However this application was again withdrawn
by reason to enable approval of a grant for realization of RTT
Evropska and RTT Podébradska projects.



A tender procedure for a contractor was announced at the end of
2013. After termination of the tender procedure a new applica-
tion for a grant from OPPK was filed. Realization is planned for
14 months, given by technological time limits, commissioning until
08/2015.

RTT Podébradska

It was an investment project focused on improvement of public
transport services through reconstruction of tram track. It is localized
in the Podébradska street on the territory of municipal districts
Prague 9 and Prague 14 with mediated impact on the entire territory
of Prague. The project included complete reconstruction of tram
track from the Cerpadlova crossing behind the Kbelska crossing,
excluding rail construction by the Stary Hloubétin tram swinging
area, in double-rails in length of 1885 m, furthermore reconstruction
of 3 pairs of tram stops (Podkovéarska, U Elektry and Nademlejnska)
and construction of one new tram stop - KabeSova.

Application for this project was filed in August 2013. The Council
of the Capital City of Prague with its resolution No. 30/42 approved
a grant amounting to MCZK 77 on 20. 6. 2013 and then a contract for
financing was signed.

On 13. 11. 2013, trial operation with passengers was commenced
on the reconstructed tram track. Consecutively a final report from
monitoring, including an application for payment, was submitted.
Payment of grant is expected until 05/2014.

RTT Evropska

e replacement of rail construction at roundabout on Vitézné square,

e complete reconstruction of rail construction in section from the
Sidlisté Cerveny vrch tram stop (Nigerijska x Evropska crossing)
up to 100 m before crossing of Evropska x Veleslavinska x Voko-
vicka streets,

e complete reconstruction of rail construction in the section from
construction site of V.A Veleslavin metro station (150 m behind
the Evropska x Veleslavinska x Vokovicka crossing) up to Evropska
x Za vokovickou vozovnou crossing, including entrance to the
carriage shed.

The construction also included reconstruction of the existing Vozovna
Vokovice and Cerveny Vrch tram stops.

Application for a grant from OPPK was filed in October 2013. With
the resolution of the Council of the Capital City of Prague (ZHMP)
No. 32/28 of 7. 11. 2013 a grant in framework of 11th appeal of OPPK
in the amount of CZK 114,316 was approved and then a contract for
financing of the project was signed with the Metropolitan Authority of
the Capital City of Prague.

On 29. 11. 2013, trial operation with passengers was commended
on the reconstructed tram line. The final report from monitoring,
including an application for payment, will be submitted after removal
of defects and backlog and payment of retained amount until 05/2014.



Mustek

The MUstek station is one of key stations, where additional barrier-
free access will be provided. After commissioning of this barrier-free
access the entire transit triangle of Florenc, Muzeum and Mustek
metro stations will be barrier-free. This will facilitate significantly
and shorten time use of the public city transport by passengers with
disability of movement. Therefore DPP has endeavoured to ensure
realization of this construction for a long time. Technical design
of barrier-free access is by means of 2 passenger elevators with
the loading capacity of 1 000 kg and transportation height of 23 m,
which lead from the ground construction work situated on Vaclavské
square before Adamova pharmacy into transit corridor (equipped
with pressure seal of the metro protection system), from which
additional passenger elevator with the loading capacity of 1 000 kg
and transportation height of 16 m continues. It connects the platform
for Aand B lines. Another short staircase will be constructed between
the corridor and platform for A line.

Barrier-free access in the Mistek metro station is a project, for
which the Council of the Capital City of Prague with its resolution No.
21/31 approved a grant to DPP in framework of 9th appeal of OPPK
amounting to MCZK 149,999. Then a relevant contract for financing
was signed with the Metropolitan Authority of the Capital City of
Prague. However the tender procedure for a contractor was cancelled
in December 2013.

Considering the critical situation from view of dates of completion

of individual projects in connection with the actual course of tender
procedures for a contractor, possibilities to submit applications for
a grant from OPPK for other projects were reconsidered during 4th
quarter of 2013. They will concern reconstruction of tram tracks and
possibly barrier-free accesses in metro stations. Preparation for RTT
Bélohorska has proceeded forward. Inclusion of these projects into
co-financing from OPPK is conditioned with their completion until half
of the year 2015.

2) Operating program - Transport (OPD)

Provision of a grant from funds of the European Union (hereinafter
only as “EU") is expected for realization of V. operating section
of A - Dejvickd - Motol metro line in framework of the Operating
Program - Transport (hereinafter only as the “OPD"). This program
is administered by the Ministry of Transport of the Czech Republic.
When preparing the Operation Program - Transport, the Prague
Public Transport Co., the Council of the Capital City of Prague and
also the Ministry of Transport have exerted maximum effort to receive
maximally possible amount for the project of extension of A metro
line in framework of the “Modernization and development of Prague ‘s
metro and systems of road traffic management in the Capital City of
Prague” priority axis 5. After complicated negotiations a grant from
EU for extension of A metro line amounting to EUR 287,724,562
(actually approx. 7.9 billion of CZK) in framework of the priority axis
5 OPD was allocated, with it that total costs for the OPD project
according to application are 18.4 billion of CZK (price level in 2008).



OPD for the priority axis 5 was approved for this amount. Amount of
grant expressed in CZK can be changed at the course of co-financing
of the project from OPD with respect to development of exchange rate
CZK/EUR. The remaining part will be financed by the Capital City of
Prague, which undertaken to it with its resolution of the Council of the
Capital City of Prague No. 27/56 of 28. 5. 2009, No. 39/66 of 17. 6. 2010
and No. 7/10 of 26. 5. 2011.

The application for grant from OPD was prepared in 2009 in coopera-
tion with Jaspers (initiative of the European Investment Bank] and it
was completed at the beginning of 2010. On 19. 3. 2010, this project
application for the project titled “Extension of A metro line in Prague
- operational section V.A Dejvicka (excluding) - Motol” was filed at the
Ministry of Transport of the Czech Republic (as the controlling body of
OPD], including all obligatory annexes. The application was registered
under No. 58/2010-430-PPR. Then the application was reviewed by
the Department of EU Funds at the Ministry of Transport of CR and by
the external reviewer - Jacobs Consultancy spol. s r.o. All comments
of the external reviewer were included at the end of August 2010 and
the Evaluation of Il. stage of the project application from OP Transport
was issued for the years 2007 - 2013.

On the basis of the decision of the Ministry of Transport of the Czech
Republic of 3. 6. 2011 the “Extension of A metro line in Prague - the
operational section V.A Dejvickd (excluding) - Motol” project was
approved on the national level for con-financing from the Cohesion
Fund in framework of the Operating Program - Transport.

Then the Financial and Economy Department at the Ministry of Trans-
port issued the Registration Sheet for the project and the Ministry of
Finance approved it on 12. 8. 2011.

Then the approving process continued on the level of the European
Commission, where the “Extension of A metro line in Prague - the
operational sector V.A Dejvicka (excluding) - Motol” project application
was sent by the Ministry of Transport of CR on 23. 8. 2011.

Answers to two the so-called “adjourning letters” were gradually sent
to Brussels. The main issue was to solve the conditions in the State-
ment to environmental assessment of the project (EIA), issued by the
environmental department at the Metropolitan Authority of the Capi-
tal City of Prague, concerning commissioning of V.A metro line up to
commissioning of bus terminal and parking area P+R in Dlouha Mile
and Prague - Kladno speed-way. For this purpose preparation of bus
terminal and retention parking P+R by the Veleslavin metro station
as a separate project for 1.3 billion CZK, financed by the Metropolitan
Authority of the Capital City of Prague, was envisaged.

On 30. 1. 2013, the Ministry of Transport received the long-awaited
Decision by the European Commission, which approves a grant from the
Cohesion Fund for the extensive “Extension of A metro line in Prague
- operational section V.A Dejvickd (excluding) - Motol” project, which is
included into the Operating Program - Transport and financed by the
European Fund for Regional Development and the Cohesion Fund.



However, the European Commission in its Decision issued did not
condition realization of V. operational sector of A -metro line with
realization of P+R Veleslavin terminal as substitute for P+R in Dlouha
Mile. On the basis of this fact and owing to savings in the amount
exceeding 1 billion of CZK it was decided to stop preparation and
realization of the Veleslavin terminal (resolution of the Council of
the Capital City of Prague No. 299 of 5. 3. 2013). So, only the land bus
terminal will be realized in the scope of approved building permit.
Its realization and commissioning at the same time as extension of
metro line is realistic. This solution was already accepted before by
the ROPID organization with it that it is sufficient for needs of the
Prague Integrated Transport.

In connection with the Decision of the European Commission the
Minister of Transport issued an up-dated Approving Protocol ref.
No. 15/2013-430-PPR/2. Then supporting documents for issuance
of the “Decision on provision of grant” (i.e. a contract for financing)
were submitted to the Ministry of Transport on 25. 7. 2013. On the
basis of a consecutive request from the department of EU funds at
the Ministry of Transport these supporting documents were further
completed with a detailed list of concluded contracts on 27. 8. 2013.
On the basis of administrative inspection of the tender procedure for
the building part of the project and inspection of the state of physical
realization for the technological part of the project, performed by the
control body of OPD (the Ministry of Transport of the Czech Republic],
correction in 25% was applied for illegible costs of these both orders.
Answers from the Ministry of Transport to submitted objections were

delivered to DPP not until 19. 11. 2013 with the conclusion that all ob-
jections were rejected. The correction applied will reduce in terms of
administrative costs the total possible maximum amount of eligible
costs for the project. Nevertheless these eligible costs remain sig-
nificantly above the limit for allocation of an amount of grant, which
is determined on relevant axis for the A metro line (MEUR 287.7). So,
drawing of the entire grant from OPD is not endangered.

Decision about allocation of grant from OPD for the project of metro
V.A was issued on 27. 9. 2013.

In this connection the consultancy company - Fram Consult pre-
pared first standard applications for payment of grant from OPD in
the amount of almost 3 billion CZK of eligible costs, i.e. 2 billion CZK
of grant (after correction). On the basis of authorization from the
Ministry of Transport these applications are reviewed by a supervi-
sor - the INFRAM company. After approval they will be submitted to
the Ministry of Transport for payment of the approved grant.

3) Central Bohemia Regional Operating Program (ROP NUTS II
Central Bohemia)

Options for drawing grants also from other operating programs
were continuously verified.

In November 2013, DPP filed an application for grant from the Cen-
tral Bohemia Regional Program (ROP NUTS Il Central Bohemial, in



framework of which the appeal No. 70 to submit projects for the
area of grant 1.2 - buses, intended for purchase of vehicles, was
announced. An application was prepared for purchase of 2 buses to
serve the PID No. 340 line to Roztoky u Prahy. With the decision from
the Regional Council for the Central Bohemia Cohesion Region of
6. 3. 2013 the project concerned was approved for financing. Then a
relevant contract for financing was concluded. After purchase of both
vehicles in 3rd quarter of 2013 and their deployment into regular op-
eration DPP has already received a grant from EU in the amount of
40% from the price of vehicles, i.e. approximately MCZK 3.9.

FULFILMENT OF MISSIONS AND VISIONS OF IT UNIT

Provision of a substantial part of activities and services in the area
of information technologies was realized outside the IT unit for ap-
proximately five years and it was liable to its limited control. With
implementation of partial outsourcing at the course of 2013, mainly
in the area of infrastructure and end facilities, transformation of
IT unit to a standard internal provider of services in the area of in-
formation technologies has commenced. A project for creation of
strategic Concept JIT has started for this purpose, i.e. creation of a
strategic document, of which target was on the basis of analysis of
actual state to propose heading of information technologies in ac-
cordance with DPP s strategic objectives. The JIT Concept prepared
resulted in definition of visions and missions of IT unit, preparation
of a detailed proposal for transformation activities and composition
of an implementation plan for the next two years. After completion

thereof the IT unit will become a centralized provider of effective
services in the area of information technologies, of which costs will
be transparent.

In accordance with the strategic concept the Infrastructure depart-
ment was transformed successfully from the outsourcing model
back to the model, when major part of activities associated with
administration of server and network of infrastructure are ensured
by company s own workers. It contributed to improvement of serv-
ices provided to external customers mainly from view of response
time to realization of requests. Advantages consist in more opera-
tive management of technicians, who deal mainly with issues in the
area assigned to them. Another important benefit is that DPP took
over complete strategic control on its own infrastructure, which in
final consequence improved safety, limited the number of adminis-
trators and provided the Prague Public Transit Co. with the option
to determine requests for administration, security and infrastruc-
ture quality operatively. Active elements in case of types outside the
support were exchanged in the area of data networks (support from
the side of producer was terminated). Furthermore upgrade of tool
management and gradual extension of WIFI network in individual
workplaces took place.

Implementation of printing services centralization in the Kacerov
depot and garages run in the area of user support in framework
of the "Multifunctional printing services” project, which made the
printing services provided more efficient.



Preparation for termination of a contract for support and
development of corporate applications, provided by the CSC com-
pany from the year 2008, run in the area of Applications. Without
expending additional costs we succeeded to complete and update
all documentation describing the actual state of applications. At
the same time upgrade of SAP and EMC Documentation systems
to actual versions took place. Internal teams were reinforced with
three new workers and thanks to that we managed to take over
solutions of a lot previously externally ensured activities. A public
order for the area of SAP and DMS applications was announced for
future needs of development. Analysis of proprietary copyrights was
commenced in the area of operating applications and a development
procedure was proposed in accordance with the strategic concept.

Emphasis was laid on monitoring of financial impact of all
realized changes at the course of the information technology unit
transformation. In 2013, we achieved savings of operating costs
amounting to MCZK 42 in framework of the IT unit’s budget.

ARCHIVE

Archive of the Prague Public Transit Co. in 2013

Pursuant to the Act on archiving and registry service the Archive
department ensured professional administration of documents
produced from activities of DPP in 2013.

Preparations for extension of deposit spaces with a new library

were under way at the course of the year. Premises of former cloth-
ing storage in Hostivar will serve for this new library. Adaptations
of a new registry are planned for the year 2014. Other conceptual
projects include commencement of preparation for establishment of
the so-called multi-media archive.

441.5 running metres of documents intended for temporary storage
were supplied to the registry. They are stored usually for 1 - 10 years.
29.7 running metres of documents with important historic value
were filed into archive and furthermore some personal files were re-
ceived, which are usually archived for 60 years (525 personal cards,
1 150 wage records etc.).

In 2013, 317 running metres of documents was discarded with the
approval of the Archive of the Capital City of Prague in framework of
the discarding process.

28 research workers - professional historians, publicists, private
persons interested in transport history and mainly students in sec-
ondary schools and universities, who are preparing their school
leaving examination works, Bachelor s and Diploma s works, reg-
istered at the research centre of the archive in 2013. They visited the
research centre of the archive in total 42 times.

DPP s archive provided as a tradition professional consultancies
and interviews to media and other professional institutions. DPP s
archive organized 9 lectures concerning the history of Prague’s



public city transport for interested persons from professional
institutions or civil associations, out of which three were organized
during the Day of Prague Integrated Transport.

DPP s archive closely cooperated with all departments in the area
of marketing and external and internal communication at the course
of the year. It ensured for example content for short-term exhibitions
on the occasion of 40th anniversary of the Klicov garage and 80th
anniversary of the Vokovice carriage shed. It also participated in
a promotion event on the occasion of termination of tram operation
on the Trdja tram bridge, the so-called "Ramusak”.

A part of permanent exposition about history of Prague “s public city
transport was actualized for exposition of the Muzeum of the Public
City Transport in Prague.

Another important event was commencement of works on a new
long-term publication project of DPP - Encyclopaedia of the public
city transport in Prague.

DPP’s archive is a part of the Registry service department, which
ensures intake, intracorporate distribution and dispatching of mail,
including operation of data boxes. This department commenced
preparatory works for implementation of the electronic registry
service, which will affect all DPP s departments in the future.

PURCHASING

The Purchasing unit, which is integrated into the economic
department within the company ‘s organizational chart, continued in
making the logistic processes in all areas of activities more efficient.

The main objective in the area of purchasing of material and services
was to cut operating costs at all departments. We succeeded to
fulfil this objective in cooperation with professional departments
in particular through contracting of economically most favourable
suppliers, consistent control of performance of general commercial
terms and conditions, revision of contracts for establishment and
operation of consignment warehouses and through setting new
volumes and items as per needs from internal customers from
transport and technical operations of DPP. Training of reporters,
implementation of new communication patterns and their reflecting
into work with the SAP/R3 system brought further savings.

The Stock economy department has continued in reducing total vol-
ume of stock, in particular in its qualitative composition. For this pur-
pose it applied exact determination of purchasing levels, classification
of items of the most turning goods in A category (always on stock],
reduction of non-turning goods and implementation of measures
against surplus stock. Other activities pursued in 2013 were focused
in particular on effective setting of claim procedures, ensuring stock
operations in framework of deployment of Solaris buses or making
records of material movement more precise in the SAP/R3 system.




The Purchasing unit has been ensuring administration of public
orders, preparation of contractual documentation and circulation of
these contracts.

As of 31.12. 2013, an organizational change cancelled the Purchasing
unit and replaced it with three independent departments under direct
control by the Director in @
Public Orders and Inquiry
department and Stock Eco
stage of stabilization and
processes in DPP was com

REAL ESTATE DEPARTMENT

Real Estate Department has been a part of the Economic Department
since second half of 2012. Until this time, it was included into the Real
Estate Administration Unit. So the Real Estate Department follows
activities of the unit and continues in ensuring record-keeping of real
f which base is inspection and balancing in accordance with
al state and proprietary review of ownership from original
in land books. Record-keeping also includes complete
of acquisition rights and other supporting documents for
ownership. Real estate owned by the Prague Public Transit
orded in 107 cadastral territories on the entire territory of the
epublic, out of it 90 cadastral territories in the Capital City of
and 17 cadastral territories outside Prague. In total numbers
ds with the total area of 2 936 395 m2 and 1 580 buildings are
concerned. Ownership of real estate is reviewed completely and proved
by documents (70%).

Apart from the activities as mentioned above the next important
scope of activities of this department includes ensuring of contractual
relations to dispose of real estate. In 2003, the Real Estate Department
entered into 312 contracts for real estate. In particular contracts for
establishment of easement, lease contracts, purchase contracts
and last but not least untitled contracts concluded in relation with
ensuring relations in framework of wider interferences with real
estate. DPP received in total a lease amount of CZK 151,689,626 from
concluded lease contracts.






HUMAN RESOURCES

HUMAN RESOURCES DEVELOPMENT

As of 31. 12. 2013, 10 606 employees were recorded, out of it 9 222 men
and 1 384 women. The number and composition of employees comes
from needs and possibilities of employment in our company. The high-
est numbers are public city transport drivers (39.2%), followed by
workers (34.1%) and technical-economic workers (26.7%).

Composition by education and age did not change significantly for the
year 2013. Employees of middle age with secondary education com-
pleted with school leaving examination and secondary education with-
out school leaving examination are predominant.

The composition by education corresponds with the composition of
professions in the transport-technical field.

HUMAN RESOURCES STRATEGY

The main objective of the human resources strategy is the planning
and human resources development with respect to overall company ‘s
strategy. An important objective for the year 2013 was to replace re-
tired employees with qualified and motivated employees. The Grad-
uates ‘motivation program (AMP) is one of means how to fulfil this
objective. Its main target is deployment of selected graduates from
schools into graduates ‘positions in DPP and their consecutive place-

ment in positions of employees, who will leave the company. In 2013,
AMP was commenced for students in selected fields at the Second-
ary Technical School of Transport, established by DPP. 11 graduates
from the Secondary Technical School of Transport have been placed to
graduates ‘positions since July of this year.

In order to achieve optimization in the area of selection and recruit-
ment of employees a separate department was established, which is
specialized in this field.

In framework of organization changes, 193 jobs were cancelled and
160 jobs were newly created, out of it 30 for graduates. So, 33 jobs
were saved.

An integral part of work of managers in the area of human resources
is assessment of performance of assigned tasks, qualifications and
skills of subordinate workers. The Assessment electronic application
supports the assessment of employees associated with contractual
wage.

WAGE POLICY

Company s wage policy was realized in the sense of a uniform col-
lective agreement including common rules for remuneration of all
company ‘s employees.



The average monthly wage for 2013 amounted to CZK 32,379, wage
costs were expended in the total amount of MCZK 4,197,497. The
amount of wage costs was affected by payment of severance pays by
organizational and health reasons.

As concerns overtime work, growth by 2 380 hours was recorded
compared to 2013. Share of overtime work in worked hours amounted
to 4.75% in 2013.

V Cerpani prescasové prace doslo v roce 2013 k nardstu proti roku 2012
0 2 380 hodin. Podil predCasové prace k odpracovanym hodinam cinil
v roce 2013 4,75 %.

DEVLOPMENT AND EDUCATION

Like during previous years, professional development of employees
was conducted in 2013 with the target to ensure effective performance
of activities required for a job position and enhance professional
qualifications and also personal development of employees according
to actual needs of DPP.

A number of trainings in the area of legislation and new technologies,
which can be used in DPP, were offered to employees through the
increasingly sought-after Professional qualification development
program. 1 003 employees participated in workshops and trainings in
framework of this program.

The School of Line Management (School of Masters) has been opened
10 years ago. With accreditation by the Ministry of Education, Youth
and Sports (MSMT) this education program will continue under a new
title “Management” course.

Special attention was paid to employees included into the System
of personnel reserves, for whom in addition to individual education
a block of 3 common topics was prepared. Two topics focused on
legislation were ensured by an external organization and the “Selected
personnel processes” topic was trained by employees in the Education
and Development Programs department.

DPP allows professional training and practice to students in secondary
and specialized secondary schools on its workplaces. In December
2013, DPP together with the Secondary Technical School of Transport
submitted a public tender in framework of the POSPOLU national
project — Support to cooperation with schools and companies focused
on professional education in practice. This program is financed from
funds of the European Social Fund and the national budget of the
Czech Republic.

Obligatory entrance training for new employees, which is under
review, was conducted with positive response in framework of the
standardized adaptation process. The “Practical information for
new employees” were assessed also positively. 789 new employees
attended to the entrance training.



2-year educational project titled “Training of communication skills
for JPT and JPA operations controllers and dispatchers”, focused
on solution of emergency situations reported by the public city
transport drivers, was completed successfully. In total numbers,
135 operations controllers and 81 dispatchers attended to the
training during the course of two years.

SOCIAL POLICY

Privileges and benefits for employees, through which the company
endeavours to enhance their motivation, were set in accordance
with the collective agreement for the period of years 2010-2015,
including appendices thereto.

DPP provides to its employees contributions for occupational
pension scheme, life insurance, vouchers for leisure time activities,
contributions for recreation of children, contributions for catering,
contributions in case of work anniversaries and in case of
termination of employment in connection with old age retirement
or disability retirement, favoured fare for employees, their family
members and retired persons - former employees.

DPP pays to selected professions, set in the collective agreement,
a part of liability insurance for damage caused to the employer.







SAFETY

CRISIS PLANNING

The tasks of the Crisis Planning are preventive measures and effective
and adequate response to emergency situations. In the field of crisis
planning we attended to mainly tasks resulting from the Crisis Plan
of the Capital City of Prague and from the DPP ‘s Plan of readiness to
crisis and also from a contract concluded between the Capital City of
Prague and the Prague Public Transport Co. on mutual cooperation at
solving emergency situations.

With regard to substantial changes in management positions and
also by reorganization reasons and re-naming of titles of individual
departments these changes had to be reflected also into internal
standards, which are issued by 600110 department. On the basis of
these changes DPP ‘s crisis standards were harmonized with standards
of the Metropolitan Authority of the Capital City of Prague and also
in relation to organizational and technological changes in DPP. In
framework of harmonization of standards with the Crisis Plan of the
Capital City of Prague a new Plan of readiness to crisis was elaborated.
It was approved by the company s Board of Directors.

We cooperated and participated in a number of trainings on various
topics, of which target was to verify readiness on the side of DPP to
different crisis situations. As an example we can mention participation
in common examining exercise “Shooter”, organized with the Police of
the Czech Republic and the Fire Brigade of DPP, which took place in the
Florence metro station.

However, floods in June examined functioning of the crisis planning
the most. It was proved that documentation prepared in high quality
and regular examining are the important steps towards successful
managing of such crisis situation. The Japanese delegation from Tokyo
appreciated it. The Japanese delegation took an interest in provision
of information concerning the crisis documentation with respect to
possible use in the city transport in Japan.

In 2013, cooperation on standard activities of the metro operator
with the Integrated Rescue System organizational units, focused on
rescue and liquidation works immediately after chemical attack in
metro, ended.

The Prague Public Transit Co. undertook to participate in the EU
TWOBIAS project in 2008. Cooperation consisted in provision of
technical and administrative aids for realization of “measuring of
air flow in metro premises” experiments under sponsorship of the
National Institute for Nuclear, Chemical and Biological Protection.
Measuring was conducted in MU/C metro station in autumn, where
two measuring workplaces were established and they monitored
air environment during entire 24 hours. Measuring of biological
background of the station was performed during night closures.

In connection with realization of the “Anti-chemical Warning System”
program the PROVAS system - the system of first generation was
restored in |.P. Pavlova station.



SAFETY AND PROPERTY PROTECTION

The Safety and Property Protection Department performs the function
of administrator in the area of personal data protection and secret infor-
mation. The principal and most comprehensible activities of this depart-
ment are the concepts of property security.

Security is ensured by company s own workers and also by workers of
security agencies. They use the technical security systems. Management
of cooperation with security agencies and also professional companies to
secure operation of the technical security systems as mentioned above
belongs into competency of the department. The company also closely
cooperates with the Police of the Czech Republic and the Patrol of the
City Police of the Czech Republic. Last but not least, the department
ensures all administrative works associated with release of magnetic
and entrance cards to external bodies performing activities within DPP.

This department also took part in other tasks during this year:

* A selection procedure for new security agencies has started and it will
continue also in 2014.

* A new digital security camera system was installed in premises of the
Central workshops, which were not equipped with such system so far.

* Complete replacement of the analogous camera system for a digital
camera system was realized in premises of the Kli¢ov garages.

* A surveillance centre of the security agency was established in co-
operation with the Facility management and the Communication and

security service within premises of the Kacerov depot.
e Designing works for complex security of the Zli¢in depot are under way
in cooperation with other DPP s departments.

OCCUPATIONAL SAFETY

The target of BOZP (Occupational Health and Safety) 600130 department
is to prevent damage on health due to work injuries and occupational
diseases and/or damages associated with works and during them.
However, monitoring and support to consistent observance with the
legal regulations in the area of Occupational Health and Safety remain
the principal concept of this department. In order to enhance awareness
and intensification of the occupational safety issues and improve the
knowledge of this area we have endeavoured to influence our employees
directly, mainly during regular and periodic trainings. Apart from these
trainings the Occupational Health and Safety Department also provides
trainings to new employees, representatives of companies of others,
who ensure works for DPP, furthermore trainings for students at our
Secondary Technical School of Transport including German students
of the Dresden Secondary Technical School of Transport during their
regular study stays. Last but not least, we have introduced a first training
in the area of Occupational Health and Safety for representatives of
unions working in our enterprise. We trained in this manner more than
2 092 employees in 2013. Cooperation in implementation of training via
e-Learning in selected workplaces was an important turn in training in
the area of Occupational Health and Safety. We have prepared supporting
documents in compliance with the valid legislation for this training.



In 2013, we laid great emphasis on inspection of individual workplaces
and in framework of these inspections as well as during regular
examinations of Occupational Health and Safety we could identify
actual deficiencies in the area of Occupational Health and Safety and
recommended adequate measures focused on risk prevention plans
and monitored their fulfilment. At the course of the year, we evaluated
the effectiveness of adopted preventive measures in the area of risk
prevention at work, for example with up-dating risk prevention on
selected workplaces, renewal and completion of job categories. These
activities contributed to significant decrease in defect on workplaces of
the Prague Public Transit Co.

We raised comments to project documentations and expressed our
standpoints to approvals for constructions. Then in framework of
inspection days we could verify that our objections and proposals
concerning issues of Occupational Health and Safety were realized on
constructions in progress.

In 2013, we were dealing with 363 caused work injuries resulting
in incapability for work longer than 3 calendar days. A target for our
department emerged from clarifying these work injuries, i.e. reducing
risks of these work injuries and with permanent prevention and public
education contribute to enhancing occupational safety and improvement
of work conditions, so that a risk of work injuries is decreased, since
their decrease is acceptable not only from human and social view, but
at the same time from economic view.

FIRE PROTECTION

The target of activities in the area of fire protection is prevention to fires,
create conditions for their successful elimination and minimize impacts
on lives, health and property.

The DP s Fire Rescue Brigade (hereinafter as the "HZS DP") is a guar-
antor for ensuring fire protection within DPP and a partner to the state
administration bodies. HZS DP s competencies include fire prevention,
care for aids for liquidation of fires and fire-security equipment and se-
curing permanent action readiness of the HZS DP s units to liquidation
of fires and solution of other extraordinary events in buildings and at
DPP “s operations.

In 2013, we realized in total numbers 556 interventions by the HZS DP 's
units for extraordinary events. Out of this number, 33 fires, 283 inter-
ventions of technical character - technical assistances, interventions in
case of traffic accidents, ecological emergencies or natural disasters,
32 examining exercising and 208 interventions as response to signal-
ling by the electric fire signalling system were concerned. 20 interven-
tions from the total number of technical interventions were due to flood
emergency situation in the Capital City of Prague in first half of June
in 2013. The main activities pursued by HZS DP during floods were as-
sistance in construction of anti-flood barriers around metro stations,
pumping of water leaking to areas above ceiling of the metro tunnel
by the Nadrazi HoleSovice station and pumping of water from the tram
track body in Modrany.



In accordance with the Plan of professional training of fire protection
units for the year 2013 a consistent and systematic professional and
physical training of HZS DP’s employees was realized. Practising of
emergency procedures for individual types of rail metro vehicles, trams
and a new generation of Solaris Urbino buses continued. We organ-
ized professional occupation of members of climbing groups and power
saws “attendants.

In cooperation with HZS DP CR training of firemen in Flashover containers
was conducted. It was focused on extinguishing fire in closed areas,
where radiant heat is cumulated and annealing flames are produced.
We realised professional training in cooperation with HZS Skoda Auto
in rescuing persons from crashed vehicles. We were ensuring regular
professional training of commanders and members of voluntary firemen
units in enterprise securing fire protection of bus garages.

In framework of the Integrated Rescue System (IZS) we participated
in preparation and realization of the "Active shooter” exercise in the
Florence metro station, focused on cooperation between IZS units in
case of occurrence of a dangerous individual having a gun in metro.
In September, HZS DP joined the implementation of the methodical
exercising of rescue services on the topic of bomb explosion in
marathon finish and a tactical exercising of units of HZS of the Capital
City of Prague and HZS DP on the topic of occurrence of dangerous
chemical substance in the Andél metro station.

We conducted inspections of all ground, underground and wall-type

hydrants and dry-ducts in DPP (in total 2 166 units of equipment]
and coordinated inspections and revisions of portable and mobile fire
extinguishers in DPP (in total 13 870 pieces). We have been continuously
updating documentation for fire elimination, in particular in connection
with reconstructions of the Electric Fire Signalling (EPS) and building
adaptations in metro stations.

Fire prevention activities consist mainly in prevention to fire and
emergency situations. Performance of the fire prevention tasks results
from the valid legal regulations, in particular Act No. 133/1985 Coll., on fire
protection, as amended by later regulations and guidelines of DPP, which
are aimed at fire security of employees and passengers from public. The
Fire prevention department determines in framework of inspections and
processing of fire protection documentation measures to secure minimal
risk of fire origin. In connection with this assignment cooperation with all
DPP s bodies and to a considerable extent with organizations of others
has a priority. In framework of fire protection design of constructions two
hundred fifty negotiations with designers were conducted.

We conducted inspections for observance with the obligations imposed
by the fire protection regulations in all premises and facilities of DPP,
i.e. in the number of 2 042 preventive fire inspections. When defects were
discovered, measures for their removal were determined.

In 2013, 2 575 employees on managerial positions, including professional
training of preventive fire patrols and fire supervisors, and then 122 ma-
nagerial workers of supplier’s companies underwent training. In the



area of fire protection of constructions, we participated in approving and
assessment of building projects for new constructions and constructions
under reconstruction and attended to 351 technical inspections, accep-
tances and final approval of constructions.

Four internal standards concerning fire security in DPP ‘s premises and
buildings were updated. We have continued in marking DPP ‘s buildings
and facilities with safety marks. Twelve training fire alarms were realized
for selected buildings in cooperation with the rescue unit of HZS DP.

Another agenda consists of approving works in metro stations. The Fire
prevention department participated in such 182 negotiations.

We took part in projects for designing new V.A metro stations (Bofislavka,
Nadrazi Veleslavin, Petfiny and Nemocnice Motol). .

INSPECTION

In 2013, already five years passed from establishment of the Inspec-
tion department. Like in previous years the Inspection department have
been performing the function of internal controller in framework of DPP,
namely on the basis of requirements from technical directors, managers
on all managerial levels, labour union s organizations and stimulus from
employees or public passengers. Apart from the inspections mentioned,
operative and extraordinary inspections were performed resulting from
knowledge gained during previous inspections, requirements from mana-
gement and external bodies. Inspections are focused on observance with

the company ‘s internal regulations, legislation in the Czech Republic and
the European Union. Outputs from individual inspection activities provided
help to managerial employees for removal of discovered deficiencies and
improvement of activities performed by our company.

Realization of inspection to detect alcohol or habit-forming drugs was an
important part of year-long inspection activities, be specific for technical-
economic workers and operating workers of the company.

In the area of inspection of employees incapable of work all requirements
from managerial employees for their performance were fulfilled. Inspec-
tions were performed in compliance with law on sickness insurance
during first three weeks of temporary incapability for work. Also in 2013,
managerial employees had a great interest in performance of inspections
during employees” temporary incapability for work. Compared to the
previous year their number increased by 67% with it that the number of
inspections performed by the Inspection department in cooperation with
all departments of our company exceeded almost six times the number of
raised requests for performance of inspection from the side of the Social
Security Administration.

On 13. 11. 2013, the (QMS] EN ISO 9001:2008 Quality Management
System supervisory auditing was performed within the scope of
certification at the Technical Inspection Stations. It resulted from
the auditing that the system was well-maintained and was effective.
Certification was performed by the LRQA (Lloyd’s Register Quality
Assurance) company.






MARKETING AND COMMUNICATION

The area of marketing and communication also in 2013 was focused
on proven projects for public, introduced new projects and did not fail
to communicate with DPP“s employees. One of the principal targets
in 2013 was to strengthen reputation and present the Prague Public
Transit Co. as a strong, stable and constantly developing company.

Increasingly developing electronic communication brought a number
of new services to passengers in 2013. The Prague Public Transit Co.
launched the function of searching for detailed lines within the public
city transport on Google maps titled “Public transport in Prague”. It
also introduced the Sejf application, enabling payments for the public
city transport. DPP also launched the application of trips in Prague
titled “Prague Trips” for the 10S system and prepared this service
also for the next year for the Android operating system. Also in 2013,
a campaign focused on use of DPP s e-shop for purchase of time-
limited tickets was launched.

The Prague Public Transit Co. communicated with the public also
through a survey titled "What seat is the right for you?” on its web
pages and in the Museum of the public city transport. Visitors could
try eight different types of seats in the museum and then they ex-
pressed their opinion through 1 332 delivered voting sheets. Other
10 187 persons voted on the DPP s web page. In particular votes from
the DPP’s web page decided that an all-leatherette seat for buses
and all-plastic seat with ABS for trams were winners. While first

buses operated by the Prague Public Transit Co. have been already
equipped with all-leatherette seats (71%), as concerns trams DPP will
take results from the survey into consideration and reflect them into
master documentation for deliveries of new vehicles.

Printed information represents the classic form of communication
and remains irreplaceable. The Prague Public Transit Co. published
booklets titled “Through the city without barriers” and “Through the
city in motion” in four language versions. All-year noticeboards with
information leaflets in the land transport vehicles achieved 99% suc-
cess rate in terms of quality standards monitoring.

Open Days are always welcomed occasion how the general public
can view background of DPP“s operations or premises, which are not
usually accessible to public. In 2003, three Open Days were organ-
ized. In framework of the first Open Day, construction of V.A metro line
was made accessible to the public and visitors could walk through
a part of the construction. Open Day was also organized in the Klicov
garage, which celebrated 40th anniversary of its establishment.
An event organized in the Hostival premises associated with visit in
the StreSovice museum was very popular with the public. During this
day over 12 thousands of visitors were waiting at gates of the Prague
Public Transit Co. Also in 2013, interested persons could remember
35th anniversary of the metro A line, anniversary of the Vokovice car-
riage shed, say goodbye to Karosa B732 buses with mechanical gear-
box and KT8D5 trams. The Prague Public Transit Co. also welcomed
its sixty millionths passenger on the Petfin funicular.



The Prague Public Transit Co. prepared a new project titled “Commu-
nication wagon in metro” for passengers. On the contrary it continued
its traditional events, as they are "Racehorse Day with DD" or a “Be in
good mood in metro” music marathon.

Thirty seven bands performed in 17 stations and played music from
two tens of music genres. The event continued in 2013 titled “Be in
good mood in metro also during Christmas time”, when you could
hear Christmas carols performed by various bands. Mainly children
enjoyed Nicholas’s ride through Prague and passengers brought
a Bethlehem s light to their homes, which was as a tradition distrib-
uted by a historic tram. Despite floods, which affected organization of
two projects, the Prague Public Transit Co. dispatched a popular Kino-
bus to its sixth tour, even though the date of organizing was a little bit
changed. It met with a great acclaim among visitors and the record in
average visitors rate of one performance and in the absolute number
of viewers in one projection was broken. DPP also ensured a special
bus transport during the tenth year of the Prague Museum Night. Last
but not least, in continued the "No way back” project, which is increa-
singly used by schools and kindergartens in framework of preventive-
public enlightenment activities in the area of transport safety.

Web pages of the Prague Public Transit Co., as an integral part of
modern communication with the general public, recorded in total
numbers 23,363,438 visitors in 2013, which represents growth by 16%
compared to 2012. The highest visitors rate recorded the main page
with actual information on the transit network, followed by general

information about transit in Prague and prices of fare. In 2013, every
visitor viewed on average 2.55 pages, average time of visit on web page
per one visitor was 1 minute and 48 seconds. The number of visits
through mobile telephones and tablets increased (by more than 8%)
and in total number it amounted to 18% from the total numbers of
visits. Monday 3. 6. 2013 was the most visited day on web pages, when
500,571 visits were recorded due to significant traffic measures and
limitations within the public city transport associated with 3rd flood
state on the Vltava river. “Opencard” (including the variant “open card”
- share of 3.7%), “metro” - share of 1.78% and “timetables” - share of
0.82 were the most viewed terms.

At the course of 2013, the Marketing and Communication depart-
ment responded to in total 7,974 impulses from passengers, which is
a growth by 2.5% compared to 2012. A rapid growth in the number of
impulses from passengers submitted through phones, i.e. by 160%,
was recorded. We succeeded in the area of submission of impulses
from passengers to bring Impulses from general public application to
the stage of mutual cooperation with other departments.

In 2013, mainly Intranet was widely used in the area of communication
with employees. A record number of 250 messages were published on
the main Intranet page. These messages were at the same time dis-
tributed in form of news to the Communication points (noticeboards)
within DPP“s premises. So they were made accessible to employees,
who do not have access to electronic communication on their work-
places. In addition to others Intranet gave employees an occasion to



win in 67 competitions tickets for cultural, social and sport events organ-
ized by DPP“s partners. In 2013, effective tools of internal communication
included the “DP ‘s Topically” bulletin and “DP Contact” - a traditional
monthly paper for employees, who celebrated 18th year of its existence
the last year. A tournament in futsal was organized for employees, when
150 players from 18 mixed teams joined the tournament in the UD Hostivar
premises.

In 2013, in total numbers 6,014 media releases about DPP were recorded,
i.e.in press, TV and radio. Compared to 2012 it was a drop by 12%, how-
ever it is still quite significant publicizing. In June, the highest number
of media releases (834) was recorded due to floods in Prague and media
were interested in traffic situation really during day and night. On the con-
trary the lowest number of media releases was recorded in July. In 2013,
many topics met with positive response, for example sale of trams, which
were put out of operation, to Russia and Ukraine, saying goodbye to KT8D5
trams, live concerts in metro, the sixth year of Kinobus or 35th anniver-
sary of A metro line. Media also recorded filming of the “Child 44" film in
Prague “s metro and it was an event of the month of August. For example
cases from the previous periods were perceived rather negatively and me-
dia were also concerned in a contract for purchase of 15T ForCity trams.




PROFESSIONAL RELATIONS

DPP in framework of membership in the International Association of
Public Transport (UITP) has been participating in the 3iBS European
research project (intelligent, innovative and integrated bus systems)
within the so-called expert “s group. The project is aimed at coordination
and support to further development of effective bus systems in the city
environment. In 2013, topics focused on accessibility of bus transport
to all groups of passengers, measures to improve safety and also
examples and procedures for transport organization in case of large
sport or cultural events were monitored and solved. In framework
of DPP’s membership in UITP’s bus commission its participation
in individual work groups continued. Activities of the work group in
monitoring new trends in the operating environment and maintenance
were completed with issuance of a detailed study and DPP joined
a newly established group, which solves the operating performance
and adequate comparative indexes.

In 2013, the so-called benchmarking studies were prepared in DPP,
targeted at comparison with other foreign and domestic transport en-
terprises with the aim to improve DPP “s activities in problematic areas.
These studies were dealing in addition to others with use of commer-
cial non-residential premises in metro vestibules, use of digital adver-
tising spaces in escalator’'s tunnels in foreign transport enterprises,
projects for reconstruction of metro lines, which have been operated
for tens of years, strategies and development of electro-mobility in se-
lected European cities or analysis of operating and investment costs for
projects of transport service and automatic (service-free) metro.

60th worldwide congress of UITP took place in Geneva in the Swit-
zerland. UITP has been announcing competitive initiatives every two
years, which are aimed at presentation of innovative solutions for more
extensive and better public transport and in this manner to support
in particular the city mobility. More than 240 projects from four tens
of countries were enrolled to the competition in Geneva. DPP gained
success in 2011 with the “City Rail Transport Development” project
during 59th congress in Dubai and the year 2013 was again the
successful one. The “Extension of A metro line” project was awarded
with the highest prize in one of six competition categories of the regions
of Central and Eastern Europe. So, DPP has strengthened its position
as an important player in the area of public city transport in Europe.

In autumn, DPP hosted the 31th anniversary meeting of UITP's
Sub-committee of rail vehicles. The main topics discussed during
three days were the issues of certification of new rail vehicles, service
ageing of electronic modules, replacement of these and other parts of
vehicles, occurrence of bicycles in metro or the issues of door safety
for passengers. Experts in rail vehicles from three continents could
get acquainted during the meeting with the Kacerov depot, Pankrac
tram carriage shed and the Metro Repair Centre in Hostivar. DPP s
important position among European transporters was also proved
by tens of foreign delegations, which were interested mainly in the
technological, repairing and dispatching centres. DPP is a popular
partnernotonly forexchange of experiences, butalso due toa lot of other
public city transport aspects. For example DPP welcomed students of
MBA from the American Pennsylvania State University in February,
who were discussing with members of the company’s management



and also wanted to gain more information about organizing, functioning the dispatching centre of underground line and as every year a group
and financing of the public city transport system in Prague. In spring, of students from the Secondary Technical School of Transport from
DPP was visited by a delegation from the Serbian Republic, which was Dresden visited various workplaces in DPP in framework of their two-
acquainted with the history of the Prague’s transport and DPP and week study stay.

at the same time visited also the Hostivar premises, where among
other things they were interested in planning of maintenance of
buses. At the course of May, two delegations from Shanghai came to
visit DPP. First delegation wanted to know more about the public city
transport system in the Capital City and management of road transport,
including the TSK Prague dispatching centre. The second delegation
gave preference to the planning and rail transport development,
primarily the tram network. A group from Bangkok in Thailand was
the next delegation, which visited DPP in May. They appreciated the
functionality and the environmental-friendly aspect of the public city
transport system in Prague. A group of experts from Soul and Tokyo
came to visit DPP during the summer time. Members of delegation
from Korea South appreciated the high standard of services provided,
clear arrangement and effectiveness of the public city transport system
in Prague. Japanese experts in transport showed interest in solution of
extraordinary measures during floods in June, in particular they wanted
to receive more detailed information about the DPP s flood plan and
during its presentation they highly appreciated the professionalism of
the crisis management during floods and the high level of the metro
protective system. As concerns other delegations, we can mention
for example a group from the South-Chinese city Hangzhou, where
massive development of metro network have been running during the
last years. Delegation from Russian Mescow had also interest in visit of




PRIORITIES FOR THE COMING PERIOD

Consistent selection of priorities in the DPP s technical background
development together with the optimization measures in operating
activities belong to the main tasks, on which we must focus in the
coming period. Only with their consistent fulfilment DPP company,
the key subject in the Prague public city transit system, can continue
in ensuring quality provision of services also in case of extreme
unfavourable situation in the area of financial resources, which must
be also envisaged for the future. The reality of restrictive financial
measures from the side of the Council of the Capital City of Prague,
given by the overall economic situation, leads into situation, when
implementation of crucial investment projects, primarily in the area
of traffic constructions, is conditioned by co-financing from EU funds.
Therefore it is necessary to achieve readiness in case of essential
investments suitable in terms of their type. This will allow succeeding
in applying for relevant grants.

The general priority, which corresponds with the basic development
documents of the Capital City of Prague, is further development of
transport systems guaranteeing growth in share of segregated lines
in the public city transport. In this manner we create preconditions
to improve regularity, speed and safety of the public city transport.
Associated reduction of ecological load in the territory of the Capital
City of Prague with further use of electric fraction also contributes
to this target significantly. This project, with laying emphasis on
fundamental extension of tram lines network, was accepted when

preparing the new master plan for the Capital City of Prague, of which
preparation was ended at the stage of a discussed concept. The main
objective is to achieve confirmation of this principle and of course also
individual preferred development activities with the actually prepared
Metropolitan Plan. It represents a new form of the territorial planning
documentation. We will attend to these issues maximally during the
entire scope of works on the given crucial development document for
the Capital City of Prague. We must take active approach to preparation
of important changes affecting the entire city in the existing master
plan, which is from time view a more advantageous option in particular
in terms of inclusion of some breakthrough new tram lines into the
territorial planning documentation. Currently, preparation of a change
focused on breakthrough of tram transport into the area of South
City is the topical matter. Supporting documents for preparation of
a change, solving tram service in Suchdole, were also prepared.

The area of implementation of development projects concerning the
city rail transport network will be covered by final stages of construction
of the metro V.A Dejvicka line (excluding) - Motol Hospital operating
section in 2014. Its commissioning is planned for the year 2015. This
project will improve transport service in the Prague 6 municipal district
and hospital premises of the Motol Hospital and adequate reduction
in bus transport will be achieved. Facilitation of bus lines in the new
terminal of the Nadrazi Veleslavin metro station will be an important
contribution to easement of traffic load on the exposed area of Vitézné
square. For the year 2014, conditions for realization of tram new
construction works were not created with the exception of tram line on



the Trojsky bridge under progress, which is realized in framework of the
construction of Municipal Circuit. The technical level of the tram lines
network will be mainly improved with their reconstruction. Key projects
in this area include in particular RTT Bélohorska, RTT Pribézna -
Svehlova, RTT Lazarskd - Vodit¢kova - JindFig&ska and RTT Karlovo
nameésti. As concerns the generally highly monitored investment
segment, i.e. the barrier-free access to metro stations, the company
came to the option to start realization of installation of elevators into the
Andél, Mistek A/B and I.P. Pavlova metro stations. Designing of similar
adaptations in the Palmovka and Roztyly metro stations will continue.

The nearest period is associated with the advanced stage of preparation
for realization of principal construction works of the city rail transport.
Preparation for the operating section of |.D Namésti Miru - Pisnice depot
came to the stage of issuance of a building permit. Other preparatory
works will be aimed at ensuring and discussing documentation
for issuance of a building permit. The main problem for the initial
implementation stage Pankréac - Pisnice depot s the fact that the Council
of the Capital City of Prague has not decided yet about the concept of
the project stage given, in particular whether the basic variant of design
with transfer in the Pankrac station or deviation from C metro line will
be preferred. Considering the fact that the final decision is to be made
not until a new Council is elected in the next election period, the basic
implementation preconditions also for the variant of possible deviation
from the existing C metro line must be created. By this reason a change
having impact on the entire city in the Master Plan for the residential
body of the Capital City of Prague No. Z 2834/00 is under preparation.

It is focused on inclusion of the given manner of solution of the initial
part of the metro D line into the territorial-planning documentation.

In the area of preparation for new constructions of tram lines, attention
will be paid to two projects, for which realization conditions in the
Master Plan were created. In case of TT Sidlisté Barrandov - Holyné —
Slivenec preparation will continue with processing the documentation
for issuance of a building permit. The tram line concerned will ensure
transport service in the predominant part of the Barrandov's plain,
which is characterized by a significant development potential. This
fact is documented by realization of a new high-capacity residential
development, which is under gradual process and commencement.
The second crucial project is TT Divoka Sarka - Dédinska, which will
connect the high capacity Na Dédiné housing development with the
system of city rail transport and create preconditions for the target
penetration of tram transport into foreground of the airport Terminal 3,
divided into individual project stages. The environmental impact
assessment (EIA] process will be conducted for this traffic construction
on the basis of results from the ascertaining procedure. In 2014, we can
expect issuance of an effective territorial-planning decision.

Continuous modernization of the fleet will be conducted during the next
year. In framework of a long-term contract for deliveries of modern
low-floor 15T trams we will be supplied with 32 vehicles of a given type
in 2014. Renovation of buses will be ensured with delivery of 59 low-
floor articulated SOR vehicles in the given period.






COMPANIES WITH INVESTMENT INTEREST
OF THE PRAGUE PUBLIC TRANSIT CO., INC.

Prazska strojirna a.s.

The main scope of activities is development, production and as-
sembly of components and equipment for construction and main-
tenance of tram lines.

The Prague Public Transit Co. Inc. is the sole shareholder.

RENCAR PRAHA, a.s.

The company has been pursuing all types of advertising activities
from operation of advertising all-decorated trams, buses and met-
ro sets to rent of showcases in bus stops.

The Prague Public Transit Co. Inc. owns 28% of shares.

The Secondary Technical School of Transport, Inc. [in Czech:
Stredni primyslova kola dopravni, a.s.)

The main activities of the company are teaching, training and
education in three bodies of the school, i.e. the Secondary Technical
School of Transport, the Vocational Secondary School and the
Vocational School.

The Prague Public Transit Co. Inc. is the sole shareholder.

GTR-DP Praha s.r.o.

The company has been pursuing its activities in the renovation
of the tram rails profile.

The Prague Public Transit Co. Inc. is the 40% shareholder.






REPORT FROM THE SUPERVISORY BOARD OF THE PRAGUE PUBLIC

TRANSIT CO. INC. IN 2013

COMPOSITION AND COMPETENCES:

As of 1. 1. 2013, the Supervisory Board consisted of the following
fifteen members:

Ing. Jifi Pafizek (Chairman), Jiri Cada (Vice-Chairman), Ing. David
Vodrazka (Vice-Chairman), Doc. Ing. Mgr. Martin Dlouhy, Dr., MSc.,
Ing. Marek Dolezal, Pavel Hurda, Frantisek Kadlec, Jan Kolar, Ing.
Marie Kousalikova, Jan Lebeda, Josef Nosek, Jifi Obitko, Ing. Michal
Stépan, Ing. Jan Vadi¢ek and Andrea Vldsenkova.

In 2013, the following personnel changes took place:

on 24. 5. 2013, the Council of the Capital City of Prague, having the
competence of the general meeting, with its resolution No. 847
withdrew Josef Nosek and Ing. David Vodrazka from the office of
the member of the Supervisory Board. On 6. 6. 2013, based on re-
sults of election, which took place in compliance with the election
rules of the company and provisions in Section 200, para 5 of Act No.
513/1991 Coll., the Commercial Code, Bc. Oldrich Schneider and
Véaclav Pospisil were elected to the office of the member of the Su-
pervisory Board. They replaced Jan Lebeda and Jifi Cada, whom the
four-year term of the office of member of the Supervisory Board ex-
pired in July 2013. On 20. 8. 2013, the Council of the Capital City of
Prague, having the competence of general meeting, with its resolu-
tion No. 1438 withdrew Pavel Hurda from the office of the member

of the Supervisory Board and elected Ing. Vojtéch Kocourek, Ph.D.
and JUDr. Jan Blecha to this office. Afterwards the Supervisory Board
elected Ing. Marek Dolezal and Jifi Obitek to the office of new Vice-
Chairman of the Supervisory Board from 21. 8. 2013. On 30. 10. 2013,
the Supervisory Board discussed resignation of Ing. Marie Kous-
alikova and approved termination of membership from 31. 10. 2013.
Furthermore, on 5. 11. 2013, the Council of the Capital City of Prague,
having the competence of general meeting, with its resolution No.
2013, elected Ing. Karel Brezina to the office of member of the Super-
visory Board. On 6. 11. 2013, according to results of election, which
took place in compliance with the company ‘s election rules and pro-
visions in Section 200, para 5, of Act No. 513/1991 Coll., the Com-
mercial Code, Josef Burianek was elected to the office of member of
the Supervisory Board.

MATTERS DISCUSSED ON REGULAR BASE:

In 2013, 15 regular and two extraordinary sessions of the Supervi-
sory Board were performed. Among other matters, the company 's
Supervisory Board on regular base:

 monitored operating economy of DPP and development of sales (dis-
cussing the quarterly and semi-annual economic results, calcula-
tion of PID “s costs and development of financial means drawing],



e discussed the plan of performance of public orders and their
members participated in rating commissions evaluating suppliers
‘tenders,

e discussed supporting documents and adopted conclusions from
session of the company’s Board of Directors and the General
Meeting,

e discussed the proprietary relations: granted approvals to conclu-
sion of individual contracts resulting in limitation or proprietary
rights or creation of a lien to movables or immovables in property of
the Prague Public Transit Co. and granted approvals to conclusion
of individual contracts concerning sale of DPP“s real estate above
10 MCZK and lease of DPP s real estate for a definite period (above
1 year of lease period),

* monitored the course of construction of extension of V.A metro line,

* monitored preparations for construction of I.D metro line,

* was dealing with issues concerning the obligation of public service,

e granted approval to election and withdrawal of members of the
Board of Directors of the company with proprietary interest in the
Prague Public Transit Co.,

* monitored the issues of drawing grants from EU funds,

° became acquainted with results from individual internal auditings
and monitored fulfilment of recommended remedial measures,

e discussed and granted approval to a change in the DPP s invest-
ment plan for the year 2013 and monitored its performance.

The Supervisory Board was dealing with a number of issues across
all areas of the company’s business. The scope of activities of the

inspection body was supervision over renovation of the company’s
fleet, i.e. purchase of SOR buses, the issues of financing or defects
on accepted 15T trams. It was necessary to monitor also the state
of problems concerning vehicles” Siemens undercarriages in metro
and drawing of financial means from EU funds.

Activities of the Board of Supervisors on quarterly base:

First quarter of 2013 (4th session)

In addition to the issues as stated above the Board of Supervisors
was discussing at first quarter for example allocation of financial
gifts to unions, amendment of the organizational rules or report
from the internal auditing, which was conducted for the purpose of
complex evaluation of the purchasing process.

Second quarter of 2013 (5th session)

At second quarter, among other things the Board of Supervisors
approved provision of a gift to the Scientific-technical Club at DP -
Metro (in Czech: Védeckotechnicky klub pri DP - Metro), the invest-
ment plan for 2013, approved the objectives in the director general s
managerial contract and acknowledged the report on decrease in
the capital stock of the subsidiary company - Prazské strojirny a.s.

The Financial Statement for the year 2013 was submitted for
approval during the session held in April and at the same time
economic result and calculation of costs of PID for the year 2012
were discussed. The Supervisory Board invited to its session the



director of the Secondary Technical School of Transport and he
provided information on the state of activities of this school. At the end
of this quarter Prague was hit by floods, with which consequences or
as the case may be removal of such consequences also the members
of the Supervisory Board were dealing. The Supervisory Board with
its resolution of 28. 6 expressed their thanks to employees of the
Prague Public Transit Co. for their excellent work. The Supervisory
Board also granted approval to conclusion of a contract on the bill
program at the end of second quarter.

Third quarter of 2013 (4th session)

The Board of Supervisors discussed for example the strategy for
lease of non-residential spaces in metro vestibules and compared
favourableness of selling channels at third quarter. The subject mat-
ter of interest of the control body was also the planned change in
macro-structure of the Prague Public Transit Co. from 1. 1. 2014 and
approved it. It also paid great attention to reconstruction of metro
line on the Narodni trida.

Ing. Milan Kristek was withdrawn from the office of the member
of Board of Directors and Ing. Jaroslav Duri$ was elected as a new
member of the Board of Directors during the extraordinary meeting
of the Supervisory Board held on 26. 9. 2013.

Fourth quarter of 2013 (4th session)
Concepts of the Renovation of technologies and constructions within
the Traffic Routes - metro and Care for Buses unit were submitted

to the Supervisory Board at the last quarter of 2013. The Supervisory
Board also discussed in addition to matters stated above moderniza-
tion of public toilets and lost investments in 2013.

The Control Body of the company invited to the negotiation the di-
rector general of the Prazska strojirna a.s. company - Ing. Vladimir
Riha in October. He acquainted the members of the Supervisory
Board with history of the subsidiary company, its product portfolio,
revenues for the last five years and prospect for the years coming.
The Supervisory Board approved for example wording of contracts
on exercise of the office of members of the Board of Directors at the
end of the year.

ACTIVITIES OF THE SUPERVISORY BOARD 'S COMMISSIONS
The Supervisory Board continued in its set trend of sessions of work
commissions held before session of the Supervisory Board. This trend
contributed to improvement of awareness and thereby more consist-
ent control activities by the Supervisory Board. The work commissions
were dealing in details and discussing the supporting documents sub-
mitted at the session of the Supervisory Board as well as professional
and specific information, which they required about activities of the
Prague Public Transit Co.

Commission for Safety and ICT

The Commission for Safety and ICT was engaged mainly in the project
of insourcing of processes of the IT unit. Furthermore, among other
things, the commission discussed the safety of the Prague Public



Transit Co. and the City Police and update of the crisis readiness
plan.

Commission for strategy

The Commission for Strategy was dealing with a number of topics.
In addition to supporting documents, intended directly to the session
of the company’s Supervisory Board, it was asking for information
about the state of acceptance of 15T trams or re-financing of the
bill program on regular base. Furthermore it ordered an analysis of
the “Increase at the state of Transit Controllers” document and was
dealing with the options of the tram transport network in 2013.

Commission for personnel and wage policy

The Commission for Personnel and Wage Policy analysed at its ses-
sions the evaluation of the Pension Program and Graduates” Pro-
gram and a change in the organizational structure from 1. 1. 2014.
Furthermore it was engaged in the managerial contract of a new
director general, the system of personnel reserves or wage level and
average increase in wages.

CONCLUSION:

The Supervisory Board of the Prague Public Transit Co. during
the entire year very carefully monitored the continuous economic
results, discussed quarterly reports on achieved economic results,
including calculations of costs for PID, on regular base. Its activities
contributed in large extent to functioning of the Prague Public
Transit Co.

The Supervisory Board paid great attention to drawing of financial
means from EU funds, acceptances of 15T trams, financing of DPP s
financial obligations or results from internal auditings. Control
activities conducted by the Supervisory Board were also aimed at the
course of negotiations about the bill program. In connection with this
activity the company’s Supervisory Board granted approval to the
Board of Directors with conclusion and performance of the contract
on bill program up to the amount of 8 billion CZK.

At the course of 2013, delegated representatives of the Supervisory
Board participated in large extent in work of evaluating commissions
during announced tender procedures and public orders.

We must state that the Supervisory Board of the Prague Public
Transit Co. worked with due care of economist and duly performed
its powers as the control body of the company in compliance with
valid law, articles of association of the company, other regulations
and interests of the sole shareholder - the Capital City of Prague and
it supervised the performance of office of the Board of Directors and
company’s economy at the course of the year 2013.
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REPORT FROM THE AUDITING COMMITTEE OF THE PRAGUE PUBLIC

TRANSIT CO. INC. IN 2013

In compliance with the Act No. 93/2009 Coll. on Auditors, the Gen-
eral Meeting decided to establish an Auditing Committed (herein-
after only as “VpA", as the body of the Prague Public Transit Co.
Inc. (hereinafter as "DPP") on 19. 1. 2010. In 2013, VpA worked as
an independent company ‘s body and drew resolutions and records
from its sessions. These resolutions and records were archived.

VpA has three members, which were elected by the DPP s General
Meeting:

e Ing. Miroslav Zamecnik (Chairman),
e Ing. Zdenu Javornicka (Vice-Chairman),
« Ing. Pavel Cerny.

Composition of VpA did not change at the course of 2013. .

In 2013, VpA met at 12 sessions, out of which one was summoned
as an extraordinary session by reason of termination of employ-
ment contract with the head of the Internal auditing. Individual
sessions were always governed by the approved agenda and sup-
porting documents, which were sent to VpA“'s members always in
advance.

VpA was dealing at its sessions in particular with the following

topics:

e process in formation of the Financial Statement,

e recommendations from the external auditor,

e evaluation by an independent statutory auditor,

e the process of mandatory auditing of the Financial Statement,

e continuous quarterly economic results of DPP,

e information on activities of the Internal auditing department,

e final reports from internal auditings,

e information on performance of remedial measures,

e information from meetings of DPP s Board of Directors and the
Supervisory Board.

Considering the issues discussed the director general, the direc-
torin charge of the economic department, the director in charge of
the internal auditing department and possibly other professional
employees were invited to meetings on regular base.

In 2013, VpA fulfilled its obligations given by the valid legal regu-
lations and the articles of association of the Prague Public Transit
Co., Inc.



Activities of VpA include:

On 7. 2. 2013, VpA discussed the plan of activities of DPP s internal
auditing for the first half of 2013. It acknowledged the necessity to
complete auditings for 2012 and recommended in its semi-annual
proposals the activities of the internal auditing and substantiated the
selection of individual auditings.

On 7. 2. 2013, VpA was acquainted in framework of discussing infor-
mation on the progress of composition of the Financial Statement
for the year 2012 with the deadlines for composition of the Financial
Statement as of 31. 12. 2012, prepared by the DPP ‘s economic de-
partment, and also with the plan of auditing of the Financial State-
ment from the side of external auditor. At the same time VpA received
a declaration made about independency of auditor from the repre-
sentative of the external auditor - the Deloitte Audit s.r.o. company.

VpA acknowledged in its resolution No. 3/2013/2 of 21. 3. 2013 the
auditor s statement of 12. 3. 2013 to the Annual Financial Statement
of DPP for the year 2012 and the report on relations between
interconnected persons for the year 2012. It states that it discussed
the DP’s regular Financial Statement as of 31. 12. 2012 and the
auditor expressed his statement without any objections and found
that “The Financial Statement provides a faithful and true picture
about the financial situation of the Prague Public Transit Co. Inc. as
of 31. 12. 2012 and that their financial performances and cash flows
for the year ending on this date were in compliance with the Czech
accounting regulations”.

The Auditing Committee after it had discussed the Report on Eco-
nomy for the year 2012 and calculation of costs for PID for the year
2012 recommended in its resolution No. 4/2013/3 of 19. 4. 2013 to
the DPP s Board of Directors to submit the Report on Economy and
calculation of costs for PID for the year 2012, which it had discussed
before without any objections, to the General Meeting.

VpA at its session held on 19. 4. 2013 adopted the resolution
No. 4/2013/6, in which it recommends appointment of the Deloitte
Audit s.r.o. company as a company s auditor for the year 2013 and
instructed the VpA’chairman to submit such recommendation to
the DPP“s General Meeting.

VpA repeatedly noticed of the necessity to create the system of risk
management system in DPP. Therefore, on 16. 5. 2013, it asked for
inclusion of auditing of actual state of the risk management sys-
tem in DPP into the plan of activities of the Internal Auditing in the
2nd half of 2013.

VpA in its resolution No. 6/2013/5 of 18. 6. 2013 approved the “Strat-
egy of DP"s internal auditing” document, which specifies the basis
activities of the Internal auditing department in connection with the
valid “Concept of internal auditing” document.

On the basis of comments raised by the DPP“s Board of Directors
VpA at its meeting held on 29. 8. 2013 discussed again and approved
the plan of activities of the Internal auditing department for 2nd half



of 2013, which was originally approved on 18. 6. 2013. Then VpA at its
meeting held on 15. 11. 2013 approved due to personnel incapacity
of the Internal auditing department the update No. 1 of the plan of
Internal auditing for the 2nd half of 2013.

On 15. 11. 2013, VpA was informed pursuant to Act No. 563/1991
Coll., on Accountancy, as amended, that DPP was not obliged to
compose a consolidated Financial Statement.

B
B
Among other things VpA was acquainted at its last session for the |

year 2013, held on 19. 12, with the planned time schedule for the
DPP’s Financial Statement for the year 2013 and with the proposal
for the Status of DPP“s internal auditing, of which discussion was
postponed due to a lot of content-bearing comments.

As concerns issues discussed at the course of 2013, which were
not settled, VpA intends to complete the negotiation about the
Status of internal auditing and supervision above completion of
personnel changes in framework of workers and management
of the Internal auditing department. Furthermore VpA states that
the risk management system in DPP is at the stage of preparation
with it that the ordered auditing of the risk management system,
prepared by the Internal auditing department, is the first chain link
within implementation of the system.









ACT NO. 106/1999 COLL. ON FREE ACCESS TO INFORMATION

THE ANNUAL REPORT FOR 2013 ABOUT THE PRAGUE PUBLIC TRANSIT CO. INC."S ACTIVITIES
IN THE AREA OF PROVISION OF INFORMATION PURSUANT TO ACT NO. 106/1999 COLL.
ON FREE ACCESS TO INFORMATION, AS AMENDED

In compliance with provisions in Section 18, para 1, of Act No. 106/1999 suant to law, be specific including expenses for own employees

Coll., on free access to information, as amended, (hereinafter as the and expenses for legal representation:

“Act on Information”] this Annual Report for the year 2013 about activ- total expenses: CZK 6,500

ities of the Prague Public Transit Co. Inc. (hereinafter only as “DPP")

in the area of provision of information pursuant to the Act on informa- 4. Enumeration of granted exclusive licences including grounds

tion, is submitted. for the necessity to provide exclusive licence: no exclusive
licences were granted;

1. The number of submitted requests for information and the

number of issued decisions about refusal of requests: 5. Data on complaints submitted against the procedure when

attending to the requests for information (hereinafter only as

a) The number of submitted requests for information: 86 . )
b) The number of issued decisions about refusal of requests: 20 the “complaint”):
al The number of submitted complaints: 4
2. The number of submitted appeals against decisions: 2 b) Reason for submission of a complaint against the procedure
conducted by the Prague Public Transit Co. Inc.:

3. Data on judicial review of decisions about appeal: * Section 16a, para 1, letter b) 4
a) Transcription of substantial parts of each judgement on merits c) Manner of settlement by the Prague Public Transit Co. Inc.:

of review of legality of the decision on refusal of request for pro- * Section 16a, para 5 4

vision of information:
e JUDGEMENT of the Municipal Court in Prague ref. No. 6A 6. Other information relating to settlement of requests for pro-

63/2010-59 of 26. 6. 2013 (see the Annex) vision of information:
b] List of all expenses, which were expended in connection with al Requests for the provision of information related to most often:
the judicial proceedings concerning rights and obligations pur- e data in the public city transport timetables



6A 63/2010 - 59-

CESKA REPUBLIKA

ROZSUDEK
JMENEM REPUBLIKY

2 predsediyne | NN
a soudcil v pravni veci Zalobce:
zastoupen

aqvokatem, sc sidlem proti zalovanému: Dopravni podnik hl. m.
Prahy, akciovd spolefnost, se sidlem Praha 9, Sokolovska 217/42, v fizeni o Zalobé na
ochranu proti neginnosti spravniho orgénu,

takto:

1. Zalovanému se ukldda povinnost vydat rozhodnuti o Zadosti Zalobce o poskytnuti
informaci ze dne 1.1.2010 do 15 dnii od pravni moci tohoto rozsudku.

IL Zalovany je povinen zaplatit Zalobci na ndhradé nakladii fizeni &astku 1.000,- K&,
a to do 30 dnii od pravni moci tohoto rozsudku k rukdm zastupce Zalobcc_
dvokita.

11l Zalobei s e vraci &stsoudniho poplatku zaplaceného ze Zaloby v kolcich, tedy

&astka 1.000,- K&, a to do 30 dnii od pravni moci tohoto rozsudku z G¢tu Méstského soudu
 brave k rakim sastupce salobee NN oo

Odivodnéni :

Zalobee se Zalobou doméha ochrany pied neginnosti Zalovaného v fizeni o jeho
Zadosti o poskytnuti informaci podle zikona & 106/1999 Sb., o svobodném pifstupu
kinformacim, ve znéni pozdgjsich predpisi (dale jen ,zdkon o svobodném pristupu
kinformacim®) ze dne 1.1.2010. Zalobce vZalobé uvedl, Ze dne 1.1.2010 podal

fednictvi ické zpravy se z y ickym podpisem Zédost o
poskytnuti informace, jaké je celkové spotieba motorové nafty viech méstskych autobusii za
jeden rok a jakd je celkova spotfeba viech autobusii (méstskych i primestskych) za jeden rok.
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Zalovany na tuto Z4dost o poskytnuti informacf nijak nereagoval. Proto zalobce podal jako
opatfeni proti ncéinnosti dne 30.1.2010 predstavenstvu Zalovaného stiznost podle § 16a
zikona o svobodném plistupu k informacim. Ani na tuto stiznost viak Zalovany nijak
nereagoval. Vzhledem k tomu, Ze je Zalovany pravnickou osobou — akeiovou spolegnosti,
jejim jedingm akciondfem je obec — hlavni mésto Praha, je podle Zalobee povinnou osobou
podie § 2 odst. 1 zdkona o svobodném piistupu k informacim, nebot je vetejnou instituct. M4
proto povinnost poskytovat informace vztahujici se k jeho piisobnosti. Zalobee v této
souvislosti poukézal na rozsudek Nejvy§ho spravniho soudu ze dne 29.5.2008, &j. 8 As
57/2006-67, v ném Nejvyssi sprévni soud dovodil, Ze spinéni znakii vefejné instituce Ize
posuzovat i ve vztahu k pravnickym osobam zakladanym tizemnimi samosprévnymi celky, a
dile dovodil, Ze fotbalovy klub ve form akciové spole€nosti 100% viastnéné statutdrnim
méstem postaveni povinného subjektu mé. S ohledem na to Zalobce navrhl, aby soud
Zalovanému ulozil, aby o stiznosti ze dne 29.1.2010 rozhodl, popfipadg stiznost vyifdil jinym
postupem podle zakona o ém pristupu k i im (poskytl p informaci
postupem podie § 16 odst. 6 pism. ¢) zékona o svobodném pfistupu k informacim).

Zalovany ve vyjadieni k7alob¥ neginil spomym, Ze na Zidost Zalobee nijak
nereagoval. Uvedl, 7 podle svého nézoru nenf povinnym subjektem podle ustanovent § 2
odst. 1 zékona o Fistupu k i Pokud Zalobce poukazoval na rozsudek
Nejvysifho spravniho soudu ze dne 29.5.2008, &j. 8 As 57/2006-67, Zalovany namil, Ze
Zévéry tohoto rozhodnuti nelze bez dal3iho aplikovat mechanicky na Zalovaného. Tento
rozsudek byl vydiin s ohledem na pravni tpravu tinnou pred novelizaci zikona o svobodném
plistupu K informacim zdkonem €. 61/2006 Sb., kierd reagovala pravé na vykladové
problémy, které pinesla aplikace zakona o svobodném pifstupu k informacim v minulosti.
a podmitiujici charakter instituce jako instituce veiejné se pokusila vystilnout
divodové zprava k této novele, a to i s ohledem na potfebu transpozice smémice Evropského

a Rady & S, 0 pouziti informaci vefcjného sektoru, jejimz
cilem bylo zakotvit minimélni pozadavky na opakované pouZiti a praktické prostiedky pro
usnadnéni op ého  pouiti pnyct fi, kieré maji subjekty vefejného
sektoru Slenskych statit v drzeni. Tyto zékladni charakteristiky vefejné instituce divodovd
2préva shrnuje tak, 7 charakter vefejné instituce vyehdzi predeviim z jeif povahy, kierd je
déna tim, Ze jde o instituci zFizenou stétem, sledujici verejny e, jeji organy jsou vytvaeny
stitem a stat na jeji Sinnost dohlizi. Podle Zalobee tato definice vychdzi z nalezu Ustavniho
soudu ze dne 27.2.2003, sp. zn. 111, US 656/2002, z ného% lze podie Zalobee dale vyvodit, Ze
pontkud nexastnd zvoleny termin ,veiejnd instituce Ize teoreticky vymezit jako vefejny
Gistav a veicjny podnik, pripadng (&7 jako vefejny fond a vefejnou nadaci. Z teoretickych
koncepef téchto ttvardi pak podic Zalobee vypljvé, Ze se miize jednat toliko o subjekty
s vazbou na stét, nikoliv o subjekt zFizeny a kontrolovany tizemnim samospravnym celkem a
jeho orgény.

Zalovang t¢% namitl, 7e podie &l. 17 odst. 5 Listiny zdkladnich prav a svobod jsou
stétnf orgdny a orgény (zemni samospravy povinny ~plimfenym zpisobem poskytovat
informace o své dinnosti s tim, Ze podminky a provedeni tohoto préva stanovi zkon. Podle
Zalobee je tak zékladnim cflem préva na informace obganska kontrola vefejné spravy, dohled
nad jejf Ginnosti a té2 vefejnd kontrola nad hospodafenim s vefejnymi prostedky. Prévé
kontrola nakladéni s vefejnymi prostiedky je podle Zalobce ,zaminkou* k pijiméni
extenzivnich vykladi pojmu vefejn instituce, jako napfiklad v pripadg spoletnosti CEZ, ass.
v rozsudku Nejvysiho spravniho soudu ze dne 6.10.2009, sp. zn. 2 Ans 4/2009. 1 v tomto
piipad vak o o spolednost s vazbou na stét, nikoliv na organy tizemni samospravy.

Zalovany dle namitl, Ze té% v minulosti bylo judikovéno, Ze zésadnfm defini¢nim
znakem vefejné  instituce je zfizeni takové prévnické osoby k plnéni Gkold vefejné sprévy
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2vlastnim pravnim piedpisem (Zalovany odkézal na jiz zmitiovany nalez Ustavniho soudu ve
véci sp. zn. 111 US 656/2002), coz zalovany oviem neni.

Kone&né pak zalovany namitl, Ze rozsudek Nejvy3iho sprévniho soudu ve véci sp. zn.
§ As 57/2006. rozsituje okruh povinnych subjekti zpiisobem zdsadn presahujicim pivodni
zamér Dochazi tak i k im v podob& obtiZi s procesnim
postupem podle zdkona o svobodném pfistupu k informacim. Zalovany proto s ohledem na
tyto diivody navrhl, aby soud Zalobu zamitl.

Zalovany kvyzvé soudu sdélil, Ze ohledn& Zidosti Zzalobce ze dne 1.1.2010
nedisponuje Zadnym spisem, nebot’ s ohledem na divody vymezené ve vyjadreni k Zalob¢ se
ji nezabyval.

Z zalobcem predlozenych listin vyplynulo, Ze Zalobce dne 1.1.2010 dorugil
alovanému Zidost o poskytnuti informaci, v i s odkazem na zékon o svobodném pFistupu
k informacim pozadoval poskytnuti tdajd, jaké je celkovd spotfeba motorové nafty viech
méstskych autobusit za jeden rok a jakd je celkova spotfeba viech autobusi (méstskych i
primestskych) za jeden rok.

Dne 29.1.2010 adresoval piedstavenstvu Zalovaného stiznost, kterou oznatil jako
stiznost podle § 16a zakona o svobodném piistupu k informacim, v niz uvedl, Ze povinny
subjekt (tedy Zalovany) pozadované informace neposkytl véas ve Ihiite podie § 14 odst. 5
Zikona o svobodném pristupu k informacim, Zalobee nevyzval pripadng k doplnéni Zidosti,
nepoZidal o jeji upfesnéni, Zddost neodlozil ani podle § 15 zakona o svobodném pistupu
k informacim neodmitl. Proto navrhl, aby piedstavenstvo Zalovaného o stiznosti rozhodlo tak,
Je 7alovanému prikéze, aby zadost ve Ihit€ 15 dni vyFidil, nebo aby usnesenim véc prevzalo a
informaci poskytlo samo.

Do dne podéni zaloby Zalovany nijak na vy3e uvedend podéni nereagoval.

Mastsky soud v Praze se v prvé fadé zabyval piipustnosti Zaloby na ochranu proti
netinnosti.

Podle § 79 odst. 1 . E. s. ten, kdo bezvysledné vyZerpal prostiedky, které procesni
predpis platny pro fizeni u spravniho orgdnu stanovi k jeho ochrang proti neginnosti spravniho
organu, mize s Zalobou domahat, aby soud uloZil spravnimu orgénu povinnost vydat
rozhodnuti ve véci samé nebo osvEdZeni. To neplati, spojuje-li zvIa3tni zékon s ne€innosti
spravniho organu fikei, Zc bylo vydano rozhodnuti o urlitém obsahu nebo jiny pravni
disledek.

Zakladni podminkou Fzeni v pipadé Zaloby na ochranu proti neginnosti je tak
bezvysledné vyerpani prostiedkd, které procesni predpis platny pro fizeni u spravniho
orginu stanovi k ochran Giastnika pred netinnosti. Vzhledem k tomu, Ze Zalovany nenf
spravni orgén, z povahy véci tak nenf pouZitelny postup podle § 80 zakona & 500/2004 Sb.,
spravniho adu, ve znéni pozdgjsich predpisi, atkoliv obeen zikon o svobodném pifstupu
k informacim na pouZiti tohoto prostfedku v ustanoveni § 20 odst. 4 odkazuje. Jedinym
prostiedkem ochrany proti neginnosti v posuzované véci je proto stiznost podle § 16a zakona
o svobodném piistupu k informacim. Podle § 16a odst. 1 zdkona o svobodném pfistupu
k informacim miZe podat stiznost na postup pii vyFizovani Zadosti o informace Zadatel,

a) ktery nesouhlasi s vyiizenim Zadosti zpiisobem uvedenym v § 6,

b) kterému po uplynuti Ihitty podle § 14 odst. 5 pism. d) nebo § 14 odst. 7 nebyla poskytnuta
informace nebo predlozena konetnd licentni nabidka a nebylo vydano rozhodnuti o odmitnuti
Zédosti,

¢) kterému byla informace poskytnuta &ésten&, aniz bylo o zbytku zadosti vydano rozhodnuti
o odmitnuti, nebo
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&) Ktery nesouhlasi s vy§| thrady sdélené podie § 17 odst. 3 nebo s vy3f odmeny podie § 14a
odst. 2, poz slosti s p im informaci.

Jak uvedl Nejvy$¥i sprévni soud v rozsudku ze dne 25.11.2011, &j. 7 Ans 5/2011-104,
ustanoveni § 16a zdkona o svobodném pristupu k informacim ve svém odst. 1 umoziiuje
7adateli o informace podat stfznost na postup pfi vyFizovan( Zidosti o informace, kterd je
fakticky spojenim dvou specifickych procesnich institutd - stiznosti na vyfizovéni Zddosti
[pism. a) a2 c)] a stiznosti na vy2i Ghrady ndkladd, resp. na v§3i odmény za opravnéni uzit
informaci [pism. d)]. Stiznost na vyfizovéni Zidosti je pritom cbeenym prosticdkem nipravy

proti vyfizeni & nevyfizeni Zadosti o p i informace s vyjimkou vydani
m/ho(lmm proti némuZ lze brojit odvoldnim dle us! § 16 zdkona o svobodném pfistupu k
Mi i y charakter p ndpravy proti neinnosti [neni-li

Zidost zcela nebo Eéstetné viibee vyFizena - odst. 1 pism. ¢)] a zérovel opravného prostiedku
proti tkoniim, které lze povazovat za vyFizeni stiznosti - proti odkazu na zvefejnénou
informaci [odst. 1 pism. a)] nebo jakémukoliv odloZeni Zadosti [odst. 1 pism. b)]. Proto i
v situaci, kdy povinny subjekt o Zddosti nijak nerozhodne, a zpiisobi tak na své stran&
neginnost, Ize brojit proti takové neginnosti, je s navenek projevi véenym nevyfizenim
adosti o poskytnuti informaci, stiznosti podle ustanoveni § 16a odst. 1 pism. ¢) zdkona o
svobodném pristupu k informacim.

Méstsky soud v Praze tak shledal Zalobu piipustnou. O Zalob& rozhodl podle § 81 odst.
2 s. I. s. na zdkladé skutkového stavu zjisteného ke dni rozhodnuti, pfitom shledal, Ze je
diivodnd. Vedly ho k tomu ndsledujici divody:

Podle § 2 odst. I zakona o ém piistupu k i i innymi subjekty,
které maji podle tohoto zikona povinnost poskytovat informace VZ[a]lllﬂd se k jejich
plisobnosti, jsou statni organy, tzemni samosprévné celky a jejich orgdny a vefejné instituce.

Podle 14 odst. 5 zdkona o svobodném piistupu k informacim povinny subjekt posouds
Zédost a:
a) brani-li nedostatek tidajii o 7adateli podle odstavee 2 postupu vyFizeni Zidosti o informaci
podle tohoto zkona, zejména podle § 14a nebo 15, vyzve Zadatele ve Ihit€ do 7 dnii ode dne
podéni Zidosti, aby Zidost doplnil; nevyhovi-li Zadatel této vyzvé do 30 dni ode dne jejiho
dorugeni, Zadost odloZi,
b) v piipadt, % je Zidost nesrozumitelnd, nenf ziejmé, jaké informace je poZadovéna, nebo je
formulovana piili§ obecné, vyzve Zadatele ve Ihiité do sedmi dnti od poddni Zddosti, aby
Z4dost upresnil, neupfesni-li Zadatel Zadost do 30 dnii ode dne doru€eni vyzvy, rozhodne o
odmitnuti z4dosti,
¢) v piipadé, Ze po ¢ informace se ji k jeho
odiivodn&nou skutegnost sd&li do 7 dnit ode dne dorudeni Zédosti
d) nerozhodne-li pode § 15, poskytne informaci v souladu se Zidosti ve Ihiité nejpozdaji do
15 dnil ode dne prijeti Zidosti nebo ode dne jejiho doplnéni; je-li zapotiebf licence podie §
14a, predlozi v této Ihit€ Zadateli kone¢nou licenéni nabidku. pism. b) zdkona o svobodném
plistupu K informacim povinny subjekt posoudi Z4dost a v piipadé, Ze je Zddost
nestozumitelnd, neni zicjmé, jakd informace je pozadovana, nebo je formulovéna pilis
obeeng, vyzve Zadatele ve Ihité do sedmi dnii od poddni Zidosti, aby Zddost uptesnil,
neupfesni-li Zadatel Zidost do 30 dnii ode dne doru€eni vyzvy, rozhodne o odmitnuti Zadosti.

i, Zadost odloZi a tuto
adateli,

Podle § 15 odst. | zdkona o svobodném piistupu k informacim pokud povinn subjekt
Zidosti, byt i jen z&sti, nevyhovi, vyda ve Ihité pro vyFizeni Zidosti rozhodnuti o odmitnuti
Zidosti, popfipadg o odmitnuti &sti Zédosti, s vyjimkou pripadd, kdy se Z4dost odloZ.
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Zékladni namitkou zalovaného je, Ze neni povinnym subjektem podie § 2 odst. 1
zékona o svobodném pifstupu k informacim, nebof’ neni verejnou instituci.

Pokud jde o tuto némitku, je tieba pripustit, Ze piivodng byla povinnym subjektem dle
§ 2 odst. 1 zdkona o svobodném pristupu informacf toliko vefcjnd instituce ,hospodafici s
vefejnymi prosticdky, piiem? pozadavel i s vefejnymi prostredky byl z
uvedeného zdkona vypustén novelou provedenou zkonem &. 61/2006 Sb., tiginnou od 23. 3.
2006. Nekteré ze starsich judikatd se pitom zabyvaly vykladem pojmu vefejnd instituce na
podkladé piivodni zakonné Gpravy. To viak podle nézoru soudu nic neméni na pouzitelnosti v
nich vyslovenych zavérii i za nové prévni tpravy, protoZe algoritmus prezkumu byl takovy, 7e
soudy nejprve hodnotily, zda posuzovany subjekt predstavuje ,vefejnou instituci®, a teprve
poté se zabyvaly otdzkou, jestli jde o subjekt JhospodaFici s vefejnymi prostiedky*.

Kli¢ovymi rozhodnutimi, v nichz podal vyklad zmiiiovanych ustanoveni zdkona o
svobodném pristupu k informacim Ustavni soud, jsou ndlezy ze dne 27. 2. 2003, sp. zn. TIl.
US 686/02, a ze dne 24. 1. 2007, sp. zn. 1. US 260/06 (viechny zde citované nélezy jsou
dostupné na http:/nalus.usoud.cz). V ndlezu sp. zn. . US 260/06 Ustavni soud mimo jiné
konstatoval, Ze je ticba , reflekiovat skutecnost, Ze se v Einnosti mnoha instituci prolinaji
aspekty ivni s verejnopravnimi a rozhodujici pro kvalifikaci instituce jako verejné
¢i soukromé potom je, které aspekty prevazuji. Zarazeni zkoumané instituce pod instituci
veiejnou ¢i instituci soukromou tak musi vyplyvat z "prevahy” znakil, jez jsou pro i i
o ¢i soukromou typické.” Za relevantni hlediska pro urleni, zda se Jjednd o instituci
vefejnou & soukromou, Ustavai soud oznagil: a) zpiisob vzniku (zéniku) instituce (z pohledu

i i &i nepii i iho tikonu); b) hledisko osoby zizovatele (tedy
zda je ziizovatelem instituce stat &i nikoli); ¢) subjekt vytvarejici jednotlivé organy instituce
(4. zda dochazi ke kreaci orgdndl stitem & nikoli); d) existence &i neexistence statniho
dohledu nad Einnosti instituce; ¢) vefejny nebo soukromy utel instituce. V daném piipadé pak
Ustavni soud shledal, Ze posuzovany subjekt (statni podnik Letist¢ Praha) predstavuje
vefejnou instituci.

Ustavai soud vyslovil své zdvéry v citovaném ndlezu na pidorysu pipadu, v ném? se
jednalo o posouzeni povahy stétniho podniku. Nejvy&i spravni soud viak v navazujict
judikatufe (viz zejména rozsudek ze dne 29. 5. 2008, &. j. 8 As 57/2006 - 67) vztdhnul jeho
obecnji argumentaci rovnéz na instituce, jejichz zfizovateli (a potazmo i subjekty
vytvifcjicimi orgény instituci a vykondvajicimi dohled nad Einnosti instituci) jsou tizemni
samospravné celky a jejich organy. Vysel pitom z okruhu povinnych osob, kterymi jsou
nejen stétni organy, ale pravé i tizemn{ samospravné celky a jejich organy. Predstavu
kategorii povinnych osob vefejné instituce, jednd se o skupinu subjektii odvozujicich své
postaveni do znatné miry prévé od dvou prvng jmenovanych kategorif (resp. od statu v irsim
slova smyslu). Neexistuje pritom divod, aby toto odvozené postaveni bylo shleddno ve
vztahu k jedné 7 t&chto kategorii, nikoliv viak jiZ k druhé. Opagny, restriktivni vyklad by totiz
mohl vést .k vylouteni dopadu zdkona o svobodném piistupu k informacim na
nezanedbatelnou &ist Einnosti tizemnich samospravnych celkii a jejich organit v disledku
prostého zaklddani spolctnosti soukromého prava®. Lze jeste dodat, %e Nejvy3si spravai soud
v citované véci dovodil, Ze spoletnost FC Hradec Krélové, a. s., jejim? zakladatelem a
jedingm akciondtem je statutdri mésto Hradee Krélové, predstavuje vefejnou instituci ve
smysh zékona o svobodném pristupu k informacim.

A konegn€ Ize poukizat také na rozsudky Nejvydiho spravniho soudu ze dne 6. 10.
2000, & j. 2 Ans 4/2009 - 93, a ze dne 15. 10. 2010, & j. 2 Ans 7/2010 - 175, v nich za
povinny ‘subjekt podle cit. zikona oznadil spoletnost CEZ, a. s. A to i navzdory jejim

6 6A 63/2010

pokratovani

némitkam, podle nichz je dosavadni vyklad pojmu vefejnd instituce pFilis rozdifujici, Ze by
mél byt ziZen na osoby vykondvajici vefejnou spravu, pfipadng e by mél byt poddn naveh
Ustavnimu soudu na vypusténi téchto ,problematickych slov z § 2 odst. 1 zékona o
svobodném piistupu k informacim. NejvySi spravni soud se v uvedenjch rozsudeich
Vypotédal s obsdhlou argumentaci spoletnosti CEZ, a. s., kierd dovozovala, Ze utelem jejt
existence neni uspokojovat vefejné potieby, ale dosahnout zisku a uspgt v podnikatelské
innosti na trhu, na némz je vystavena konkurenci. Déle Ze ulozenf povinnosti, kterou ostatn
soukromé obchodnf spoletnosti nemaji, piedstavuje poruleni zasady rovnosti, zdkazu
diskriminace a zdsah do prava na ochranu vlastnictvi, protoze nepiiznivé ovliviiuje jejf
hospodifské vysledky. A také Ze nenf uzpiisobena k postupu dle procedur vyZadovanjch
citovanym zékonem (fj. k vydavani sprévnich rozhodnuti atd.). K uvedené argumentaci
Nejvyssi sprévni soud v rozsudku &. j. 2 Ans 7/2010 - 175 uvedl, Ze nelze redlnou aktudlni
skutetnosti ve vnitinf struktuie posuzovaného subjektu limitovat dosah normativniho piikazu
a nelze namitat, 7 fento subjekt nemize rozhodovat ve dvou instancich o poskytovéni
informacf jen proto, % na to neni pripraven, Jestlize je jeho propojent se statem (& tizemnim
samospravngm celkem) dostate&n intenzivni, pak mu mohou byt ulozeny i povinnosti, kieré
jsou jinalk typicky uklddany toliko stétu. Tyto povinnosti totiz mohou byt ulozeny i dalsim
subjekttim, na né stét prenes! st svych pravomoof (typicky subjektim mistni a zdjmové
samospravy & dal§im subjektiim, jimZ zdkon sv&fil rozhodovéni o prévech, pravem
chréngnych zéjmech nebo povi fyzickych nebo pravnickych osob v oblasti vefejné
spravy) nebo s nimiz je stit tésné majetkové spojen zpiisobem rozebranym v ndlezu
Ustavniho soudu sp. zn. 1. US 260/06. S | i, privy a privilegii | ymi na tyto
subjekty jsou spojeny i nékteré povinnosti, Povinnost p i podle zdkona o
svobodném piistupu K informacfm je mnohdy jednou z nich. Nelze ji pak omezit pouze proto,
Je si této povinnosti nebyl dang subjekt dosud védom a neni na ni momentdIng fakticky a
organizatng pripraven. Dle Nejvy3dfho spravniho soudu tato tvaha ,,pln& odpovida tomu, Ze
spolu s rozséhlej§imi pravy a moznostmi je spojena i vESf mira odpovédnosti a povinnosti, a
to i v piipadé subjektit soukromého préva. Tato mira odpovédnosti je tim Vy3¥, &im tesndjsi je
propojen takovych subjekt se stétem, ale také tim vyS§i, &im vice jsou schopny zasahovat do
prév jinyeh osob, a to zejména do prév zékladnich. V Eeském pravnim Fédu sice nenf
uzndvéna moZnost piimého horizontélntho piisobeni zékladnich prav a svobod, jinak fegeno,
subjekty povinnymi respektovat tato prava a svobody jsou stile primarné orgény vefejné
moci. Na druhou stranu se i v Seském pravnim fadu setkdvéme s celou Fadou piikladd jejich
nepfimého horizontdlniho piisobeni, tedy toho, Ze napifklad zdkonoddrce zohledni, Ze v
nekterém horizontalnim vztahu mezi dvéma subjekty soukromého préva je nepomér mezi
tEmito subjekty tak silny, e je potieba slabsf z nich uchrnit a siln¢j$im naopak uloit
povinnosti limitujici volnost wzivéni jejich kapacit (...) A prévé takovou povahu mé v tomto
sméru i zakon o svobodném piistupu k informacim, tak jak byl vyloZen v rozsudeich
vymezujicich, kdo je povinnym subjektem.

Lze tak shmout, 7e z judikatury Ustavniho soudu a Nejvydiho spravniho soudu
Vyplyvii souhrn kritéri, které je treba posuzovat pli rozhodovéni o tom, zda wrtity subjekt
pedstavuje veejnou instituci ve smyslu zikona o svobodném pifstupu k informacim (zpiisob
vzniku, hledisko osoby ziizovatele, subjektu vytvifejicho jednotlivé orgény posuzované
instituce, cxistence & neexistence stitniho dohledu nad Einnosti instituce, vefejny nebo
soukromy Giel instituce). U daného subjektu pfitom nemusi byt naplngn vefejnopravnf aspekt
Ve viech téchto znacieh, postati prevaha znaki typickych pro vefejnou instituci.

Pokud jde konkrétg o postaveni Zalovancho, Méstsky soud v Praze poukazuje
2¢jména na zéviry NejvySsiho sprévniho soudu v rozsudku ze dne 19.10.2011, &j. 1 As




pokratovéni 7 6A 63/2010

1142011 — 121, v n&mZ se zabyval shodnou otézkou, tedy zda Ize Dopravni podnik hl. m.
Prahy, a.s., povaZovat za vefejnou instituci ve smyslu citovaného ustanoveni § 2 odst. 1
zdkona o svobodném pristupu Kk informacim. Nejvy$si spravni soud v tomto rozsudku
prisvedsil zivér, ze co se tyee prvntho Kiitéria, zalovany jakozto akciovi spolegnost byl
zalozen na zakladé h Gkond up ikem, nicméng v
procesu jeho zaloZeni byly pritomny i vefejnoprdvni dkony, nebot' proces formulace vile
zakladatele podiéhal reimu tehdy platného zikona o obeich (z. €. 367/1990 Sb.) a na ngj
navazujicich prévnich norem. Zalovany byl tedy zalozen kombinaci soukromoprévnich a
vefejnoprévnich tkonti. O prevaze vefejnopravnich prvkil nelze mit pochybnost ani u dalSich
i kritérii - byla obec hl. m. Praha, tedy tzemni
samospravny cclek ta je soucasné i jedingm akcionfem st¥Zovatele a jako takova jednak
piimo predstavuje orgdn stéZovatele (vykondvé piisobnost valné hromady), jednak mé
rozhodujici viiv na vytvéfeni dalSich orgdnd, a konetng také miize vykonavat dohled nad
Ginnosti steZovatele. Nejednd se sice o vykon vichnostenské kontroly, ale o dohled

im oprévnéni nicméné i takovou formu
dohledu Ize pro nyn&jsi ttely podfadit pod dohled ze strany vefejnopravni korporace.
Nejvyssi spravni soud zdroved prisvedsil i zavélu e zalovany byl ziizen pro il vefcjné
povahy. Nejvy3si spravni soud uvedl, , e zdiklad cinnosti stz Jje
provozovéni verejné osobni dopravy na iizemi hl. m. Prahy. 2 dopravnich potreb
obéanii Ize pritom, povazovat za Cinnost sme

v
iici k naplnéni zakladni funkce obce jako
veiejnopravni korporace vyjddiené v § 2 odst. 2 zdkona . 128/2000 Sb., o obeich, podle néjz
obec pecuje o viestranny rozvoj svého dizemi a o potieby svich obéanii. Nejvyssi spravni
. pripousti, ze formdlné je odborné zajisténi Prazské integrované dopravy tkolem
prispévkové organizace hlavniho mésta Prahy nazvané ROPID, kierd teprve vybird doprave,
ez provozuji dopravu na jednotlivych linkich na prazském iizemi. Verejnd doprava je viak v
wpx/bhce obecné nahlizena, vzhledem k jejimu charakteru, potiebé a vyznamu, jako
verejny statek, u néjz je jistd mira ingerence stdtu (¢i iizemnich samospravnych celkiy)
béznd. To ostamé konstatoval také Ustavni soud v ndlezu sp. zn. 1. US 260/06 ve vztahu ke
stitimu podniku Letisté Praha. A jak napovida pohled na realitu fungovini Prazské
integrované dopravy, nejinak je tomu i na iizemi hlavniho mésta thy Nelze totiz
piehlédnout, Ze fakiicky je zde zcela dominantnim provozovatelem veiejné osobni dopravy
stézovatel, ktery provozuje viechny linky metra a tramvaje a naprostou vétsinu autobusovych
linek. Za této situace je dosti nadnesené hovorit o tom, Ze je stéZovatel vystaven volné

rini
soutézi, v niz by jej mohla znevyhodiovat povinnost poskytovat informace na zikladé zikona
o svobodném pristupu k informacim. Pipadné Ze samotna existence éto ,, soutéze™ zarucuje
efektivni kontrolu naklddéni s verejnymi prostiedky, které do daného dopravniho systému
plynou ze strany hlavniho mésta Prahy prostiednictvim organizace ROPID. Ustavni soud v
ndlezu sp. zn. 1. US 260/06 mimo jiné uved, Ze pri posuzovini kritéria verejného icelu je
podstatné, zda je verejny ticel danou instituci napliovan materidlné. Nejvyssi spravni soud
pak md za to, Ze materidlné stézovatel svou &innosti, kterd spocivd v provozovdni témér viec) h
linek verejné osobni dopravy na tizemi hlavniho mésta Praly, napliuge spise verejnj nez
soukromy iicel, byt formou jde o soukromopravni subjekt. * NejvySsi spravni soud tedy dospél
K zévéru, Ze v pripadé stéZovatele nepochybné prevazuji znaky typické pro vefejnou instituci
ve smyslu § 2 odst. | zakona o svobodném piistupu k informacim.

Soud vySel v této vici ze shora citovanych rozhodnuti a dospél ke stejnému zévéru,
tedy 7 Zalovany je povinnym subjektem podie § 2 odst.] zikona o svobodném pFistupu
K informacim. Pokud tedy Zidosti Zalobce o poskytnuti informaci ze dne 1.1.2010 ani
nevyhoval, ani o ni Zidnym zdkonem predvidanym zpiisobem nerozhodl, Ize na jeho stran&
shledat neginnost. Soud proto dospél k zvéru, Ze ndvrh Zalobce byl divodny. Soud pritom
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zohlednil skutenost, 7e adkoliv se v petitu Zaloby Zalobce domdhal toho, aby bylo
Zalovanému uloZeno rozhodnout o jeho stiznosti ze dne 29.1.2010, z kontextu celé Zaloby je
2icjmé, Ze se Zalobce domdhd toho, aby byla vyFizena jeho Zidost o poskytnuti informaci
véené. Proto soud Zalovanému podle § 81 odst. 2 s. I.s. uloZil, aby o Zadosti Zalobee rozhodl.
Pfi stanoven pliméfené Ihiity vy3el soud z ustanoveni § 14 odst. 5 pism. d) ve spojeni s § 15
zékona o svobodném pfistupu k informacim.

V souladu s ustanovenim § 60 odst. 1 v&ta prva s.i.s. soud priznal Zalobei, ktery mél
ve véci Zaloby na ochranu proti neinnosti Zalovaného tspéch, pravo na nshradu ndkladi
Fizenl. Ustanoveni § 60 odst. 1 s. I. s. pFitom tyto naklady Fizent, jeZ je netisp&ny ugastnik
povinen platit, definuje jako naklady divodn& vynalozené. Soud za takto divodng vynaloZeny
naklad povazuje toliko zaplaceny soudni poplatek, a to pouze do vy3e 1.000,- K&, nebot’ podle
prilohy zakona &. 549/1991 Sb., o soudnich poplatcich, ve znéni pozd&jsich predpist, polozky
14, bodu 2. pism. d) inila v dobé podani Zaloby vy3e poplatku za tzv. ostatni podani ve
vécech spréavniho soudnictvi (tedy i Zalob na ochranu proti ne&innosti) 1.000,- K&. Pokud
Zalobee zaplatil na soudnim poplatku o své Gjmé vice, soud pristoupil k postupu podle
ustanoveni § 10 odst. 1 zikona & 549/1991 Sb. (k tomu viz nize). Pokud jde o skute&nost, Ze
byl Zalobee v fizeni zastoupen advokdtem, a bylo by Ize proto obecnd uvazovat téz o
nékladech Fizeni spotivajicich v ndkladech na pravni zastoupeni podie § 57 odst. 1 s. F. s.,
soud konstatuje, %e Zalobce uzaviel smlouvu o pravnim zastoupen (resp. doloZil plnou moc)
az po podéni Zaloby a i dal3i tkony v fizeni, zejména podani ve véci samé spotivajici ve
zpracovini repliky k vyjadreni Zalovaného, Ginil sim. Zastupce Zalobce tak uginil
prokazatelné pouze jedin tkon prévni sluzby, a to prevzeti zastoupeni podle § 11 odst. 1
pism. a) vyhlasky & 177/1996 Sb., advokatniho tarifus. S ohledem na pribh fizeni a procesni
aktivitu Zalobee takovy tikon nemél na prib&h fizeni a hdjeni prav zalobce Zadny vliv, nelze
jej tak povazovat za tikon, jehoz naklady by byly naklady diivodng vynalozenymi.

Vzhledem k tomu, Ze Zalobee zaplatil z podané Zaloby soudni poplatek ve vy
vyméFe, ne stanovi zikon, soud podle § 10 odst. 1 véty druhé zikona & 549/1991 Sb., o
soudnich poplatcich, ve znéni pozd&jsich predpisti (Bylo-li na poplatku zaplaceno vice, nez
cinila poplatkové povinnost, vrdti soud preplatek) zalobei picplatek ve vy3i 1,000, K& vratil.

Poud&eni: Proti tomuto rozhodnuti Ize podat kasa&ni stiZnost ve Ihit€ dvou tydnii ode dne
jeho dorugeni.
Kasagni stiznost se podavd ve dvou (vice) vyhotovenich u Nejvyisiho
spréavniho soudu, se sidlem Moravské namésti 6, Brno. O kasadni stiznosti
rozhoduje Nejvy3si spravni soud. Lhita pro podani kasatni stiznosti kondi
uplynutim dne, ktery se svym oznaSenim shoduje se dnem, ktery urdil potatek
Ihiity (den dorugeni rozhodnuti). Piipadne-li posledni den Ihiity na sobotu,
nedéli nebo svétek, je poslednim dnem lhiity nejbliZe nésledujici pracovni den.
Zmeskini Ihity k podani kasagni stiznosti nelze prominout.
Kasagni stiznost Ize podat pouze z divodii uvedenych v § 103 odst. 1 s. F.s. a
kromé obecnych naleZitosti poddni musi obsahovat oznadeni rozhodnuti, proti
némuz sméfuje, v jakém rozsahu a z jakych divodi jej stéZovatel napadd, a
idaj o tom, kdy mu bylo rozhodnuti dorugeno.
V fizeni o kasadni stiZnosti musi byt st€Zovatel zastoupen advokatem; to
neplati, mé-li stéZovatel, jeho zaméstnanec nebo Elen, kiery za nj jednd nebo
jej zastupuje, vysokoskolské pravnické vzdléni, kieré je podlc zvlastnich
zkonii vyzadovano pro vykon advokacie.
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Soudni poplatek za kasagni stiznost vybird Nejvy3i sprévni soud. Variabilni
symbol pro zaplaceni soudniho poplatku na et Nejvy3siho spravniho soudu
Ize ziskat na jeho intemetovych strankdch: www.nssoud.cz.

V Praze dne 26.6.2013
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Za spravnost vyhotovel
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OPERATING-TECHNICAL INDICATORS

NUMBER OF OPERATED LINES, THEIR LENGTH (IN KM) AND AVERAGE SPEED (IN KM/H)

_ Number of operated lines Average speed [in km/h)

@ —— T

Metro 59,4 35,65 3307
\ Trams 22 9 5104 18,66 1310 |
Buses 133 15 16783 25,76 1810

Note: without the historic (nostalgic) tram line and the Petiin funicular railway.

AVERAGE NUMBER OF DISPATCHED VEHICLES PER 1 DAY
(DURING REGULAR OPERATION EXCLUDING OPERATION DURING HOLIDAYS)

Morning Settled down Afternoon Saturday Sunday
 Metro 165 165 |
. Tramvaje 618 466 618 360 357
~ Autobusy 892 499 819 392 392




OPERATING KILOMETRES PER VEHICLE AND PLACE (iN THOUSAND KM)

Kilometres per vehicle Kilometres per place
(thousand vozkm) (thousand mkm)

Metro 52 985 9813 548
Trams 43 462 5607 281
Buses 61909 5205 071
Funicular railway 23 2268
In total 158379 20628 168

Note: excluding kilometres of contractual transport, substitute bus transport and historic (nostalgic) tram line,
kilometres per vehicle of trams are not included. Buses are counted including suburban lines.

PERCENTAGE OF MENDS AND ENERGY CONSUMPTION

Percentage Consum%trlizr;go; st Consumption of diesel fuel
Ofmﬁnfs“ For 1 ki In th d For 1k
vehicles or m per n thousan or m per

Metro 13,2 103 543 1,93
Trams 10,1 125763 2,87 - -
Buses 8,5 - - 29 734 0,46



LIST OF LINES

METRO LINES OPERATED AS OF 31. 12. 2013

of trackin *+/ | i minutes
Aline Dejvicka - Depo Hostivar 10 995 21,92
B line Cern\] Most - Zli¢in 25 704 41,17
C line Haje - Lethany 22 425 35,67

*/ Length of track means the distance between mid points of terminal stations in 1st rail, data come from survey of actual situation
and it was provided by the Metro transport route unit (JDCM). Time according to book timetables (SJR] was used for the running time
- always the longest one for each truck.

A line has 13 stations:

Dejvickd, Hrad¢anska, Malostranska, Staroméstska, Mistek (pFestup na trasu BJ), Muzeum [pfestup na trasu CJ,
Nameésti Miru, Jifiho z Podébrad, Flora, Zelivského, Strasnicka, Skalka, Depo Hostivar.

Cerny Most, Rajska zahrada, Hloubétin, Kolbenova, Vysocanska, Ceskomoravska, Palmovka, Invalidovna, Kfizikova,
Florenc (pFestup na trasu CJ), Namésti Republiky, Mlstek (pFestup na trasu A), Narodni tiida, Karlovo namésti, Andél,
Smichovské nadrazi, Radlicka, Jinonice, Nové Butovice, Hlrka, LuZiny, Luka, Stodllky, Zli¢in.

C line has 20 stations:

Haje, Opatov, Chodov, Roztyly, Kacerov, Budéjovickd, Pankrac, Prazského povstani, Vysehrad, |. P. Pavlova, Muzeum
[prestup na trasu A), Hlavni nadrazi, Florenc (prestup na trasu B, Vltavska, NadraZi Holeovice, Kobylisy, Ladvi,
Strizkov, Prosek, Letnany.



TRAM LINES OPERATED AS OF 31.12. 2013 / basic line connections - state without closures

DENNI LINKY
_

Petriny - Spojovaci 14114 42,5
2 Petfiny - Divoka Sarka 10 056 29,0
3 Levského (Sidlisté Modiany) - Kobylisy (BFezinéveska) 20 274 58,5
4 Kotlarka — Kubanské namésti 9066 35,0
5 Ustiedni dilny DP - Podbaba 14 443 47,0
6 Sidlisté Barrandov - Spofilov 16 215 50,0
7 Radlicka - Cernokostelecka 11589 40,5
8 Podbaba - Stary Hloubétin 13 786 42,5
9 Sidlisté Repy - Spojovaci 17 381 55,0
10 Sidlisté Repy - Sidlisté Dablice 22 286 72,0
1 Sporilov - Spojovaci 12 697 43,5
12 Sidlisté Barrandov - Palmovka 16 426 52,5
13 Namésti Bratti Synk( - Cernokostelecka 7 688 29,0
14 Sidlisté Barrandov - Ortenovo namésti 13302 44,0
16 Sidligté Repy - Lehovec 22 736 72,0
17 Levského (Sidlisté Modiany) - Vozovna Kobylisy 20 034 54,0
18 Petriny - Vozovna Pankrac 13 804 45,5
20 Divoka Sarka - Sidligté Barrandov 16 918 52,5
22 Biléd Hora - Nadrazi Hostivar 20950 67,5
24 Kubdnské nadmésti - Ortenovo nadmésti 11036 39,5
25 Vypich - Lehovec 15 747 47,5
26 Divoka Sarka - Nadrazi Hostivar 20 553 66,5



NIGHT-TIME LINES

Line Length without Runnlng time
loops in m in minutes

Divokéa Sarka - NadraZi Strasnice (RadoSovicka) 18 839 59,5
52 Lehovec - Sidlité Modrany (Levského) 22229 55,5
53 Sidligté Dablice - Vozovna Pankréac 16 021 475
54 Lehovec - Sidlisté Barrandov 22 236 62,0
53 Vozovna Kobylisy - Ustiedni dilny DP 21502 58,5
56 Petfiny - Spofilov 17223 49,5
57 Bild Hora - Nadrazi Hostivar 21313 61,0
58 Sidlidté Repy - Spojovaci 18 608 52,0
59 Sidlisté Repy - Nadra?i Hostivar 20 595 57,0

FUNICULAR RAILWAY AND HISTORIC TRAM

Line Length without Running time
loops in m in minutes

Funi-
cular Ujezd - Petfin
railway
91 Vozovna Stresovice - Vystavisté HoleSovice 9311 33,0



BUS LINES OPERATED BY DP AS OF 31. 12. 2013
a) Lines within the basic network

DAY-TIME LINES

Line Average length of Average running
line in m time in minutes

100 Zli¢in - Letisté 12 375

101 Tolstého - Depo Hostivar 14975 42
102 Kobylisy - Staré Bohnice 5025 "
103 Ladvi - Brezinéves 6500 15
105 Smichovské nadrazi - Smichovské nadrazi 9500 19
106 Kacerov - Nadrazi Branik 7575 21
107 Dejvicka - Suchdol 5925 13
108 Bila Hora - Nové Vokovice 10 625 28
109 Palmovka - VU Béchovice 12 900 29
111 Skalka - Kolodéje 12 800 28
112 Néadrazi HoleSovice - Podhor{ 5375 13
113 Kacerov - Pisnice 6350 18
114 Katerov - Ustavy Akademie véd 3225 9
116 Dejvicka - Nebusice 9 600 23
118 Sidlisté Sporilov - Smichovské nadrazi 10 925 28
119 Dejvicka - Letisté 11900 25
120 Na Knizeci - Nadrazi Radotin 16 100 40



121 Néadrazi Branik - Podolska vodarna 13125 38

123 Kavalirka - SmukyFka 2925 9
124 Habrové - Dvorce 13 350 45
125 Smichovské nadrazi - Skalka 24150 47
128 Hlubocepy - Hlubocepy 2250 8
129 Smichovské nadrazi - Bané 13 050 21
131 Borislavka - Hrad¢anska 5325 15
133 Florenc - Sidlisté Malesice 6 425 19
135 Florenc - Chodov 13 000 40
136 Vozovna Kobylisy - Jizni Mésto 23225 64
137 Na Knizeci - Sidlisté Stoddlky 9 800 27
138 Sidlisté Skalka - Sidlisté Spofrilov 5350 16
139 Zelivského - Komorany 15 250 45
140 Palmovka - Cakovice 10 350 26
143 Dejvicka - Stadion Strahov 4 000 12
144 Kobylisy - Poliklinika Mazurska 3475 7
147 Dejvicka - Vyhledy 6575 15
150 Zelivského - Na Beranku 14275 39
151 Ceskomoravska - Novoborska 8575 24
152 Kobylisy - Sidlisté Cimice 4 200 10
156 Nédrazi Holesovice - Nadrazi HoleSovice 9100 30
157 Katerov - Cechova &tvrt 6 425 16



158 Ceskomoravska - Migkovice 12 000 29

160 Dejvicka - Lysolaje 4 625 13
162 Kobylisy - Dolni Chabry 4 450 1M
163 Zelivského - Sidlisté RohoZnik 18 450 45
164 Nové Butovice - Zlicin 6575 17
167 Na Knizeci - Nemocnice Na Homolce 7675 21
168 Nové Butovice - Nemocnice Na Homolce 7925 20
169 Kobylisy - Sidligté Cimice 4325 10
170 Jizni Mésto - Prazska Ctvrt 19 850 55
172 Zavodisté Chuchle - Na Hvézdarné 2900 10
174 Velka Ohrada - Spejchar 13 850 37
175 Florenc - Sidlisté Petrovice 15 350 47
176 Karlovo namésti - Nové Butovice 13325 37
177 Poliklinika Mazurska - Chodov 27 850 75
179 Nové Butovice - Letisté 16 675 39
180 Zlicin - Dejvicka 13175 34
181 Cerny Most - Opatov 14 300 36
183 Sidligté Cimice - Haje 27100 65
185 Palmovka - Vinorsky hrbitov 12775 29
186 Hloubétinska - Satalicka obora 4 875 13
188 Zelivského - Kavéi hory 13 650 40
189 Kacerov - Sidlisté Lhotka 4 375 12



191 Na KniZeci - Petfiny 10 450 27

193 Né&drazi Vrsovice - Chodov 17 375 47
195 Sidligté Cakovice - Jesenické 18 275 50
196 Strasnickd - Smichovské nadrazi 18 275 48
197 Haje - Smichovské nadrazi 22725 54
200 Kobylisy - Sidlisté Bohnice 4100 10
201 Nédrazi HoleSovice - Bakovska 14100 33
202 Poliklinika Mazurska - Cerny Most 21 475 50
207 Staroméstska - Ohrada 5375 21
213 Zelivského - Jizni Mésto 10 625 29
214 Nové Butovice - Bila Hora 11475 32
215 Kacerov - Sidlisté Libus 4700 13
216 Borislavka - Poliklinika Petriny 4 800 13
225 Nové Butovice - Ciolkovského 17 275 46
230 Sidlisté Stodllky - Filmové ateliéry 16 025 37
231 Na Knizeci - Na Knizeci 5050 16
235 Nové Butovice - Velkd Ohrada 2 650 7
236 Zamky - Podhofi 6900 15
241 Smichovské nadrazi - Lipence 13 950 24
244 Smichovské nadrazi - Nadrazi Radotin 12 250 24
245 Nédrazi Radotin - Nadrazi Radotin 6150 18
249 Sidlisté Stodulky - Trebonice 5900 14



250
253
256
257
259
261
265
266
267
273
291
292

Cerny Most - Sidligté Rohoznik
Smichovské nadrazi - Na Beranku
Sidlisté Stodalky - Nadrazi Radotin
Zli¢in - Sobin

Letnany - Vinor

f}erny Most - Klanovice

Nadrazi Uhfinéves - Kolovraty
Depo Hostivar - Kralovice

Haje - Nedveézi

Hloubétinska - Ve Zlibku

I. P. Pavlova - I. P. Pavlova

Nemocnice pod Petfinem - Nemocnice pod Petfinem

12 075
9 450
12 300
3700
7225
15675
9000
14375
13 950
10 950
4200
1900

22
21
27

13
32
19
28
30
27
16
10




NIGHT-TIME LINES

Average length Average running

501 Sidlisté Lhotka - Jinonice 14 400

502 Reporyjské namésti - Suchdol 19 600 36
503 Palmovka - Sidlisté Rohoznik 17 025 31
504 Florenc - Sidlisté Pisnice 15575 34
505 Sidlisté Cimice - Jizni Mésto 29 325 62
506 Strasnicka - Nadrazi Uhfinéves 19 575 42
507 Smichovské nadrazi - Sidlisté Zbraslav 11 450 15
508 Andél - Sidligté Stodllky 12125 26
509 Florenc - Dubec 18 125 40
510 Letisté - Na Beranku 34725 73
511 Cakovice - Nadrazi HostivaF 37575 71
512 Lehovec - Ve Zlibku 8075 16
313 Palmovka - Vinor 14 950 26
514 Sidlisté Dablice - Brezindves 5300 10
215 Hradc¢anska - Nebusice 11425 25



SCHOOL LINES

Line Average length of | Average running
line in m time in minutes

551 Sidligté Cimice - SimGnkova 4 400

552 Nameésti Miru - Vratislavova 5025 12
553 Stérboholy - Skola Dubet 4575 8
554 Vinor - Satalicka Obora 7 800 15
555 Jeneralka - Zdkovska 5500 13
556 Knovizska - Donovalska 1700 5
558 Zvahov - Stépafska 5150 15
559 Jahodnice Il - Hloubétinska 6575 16
560 Bild Hora - Na Okraji 4500 12
561 Sidlisté Zbraslav - Velka Chuchle 12 600 27
564 Polesna - Sidlisté Rohoznik 2500 7
565 Stadion Strahov - Weberova 4100 "
566 Nové Butovice - Reporyjské namésti 3850 10
567 Habrova - Olsanské namésti 2800 9
569 Otédinska - Skola Radotin 2 950 12
570 Pitkovice - Na Varté 5650 14
571 Sprava socialniho zabezpedeni - Skola Radlice 3700 10
7 Namésti Jifiho Berana - Sidlisté Cakovice 2 350 4
576 Reporyjské namésti - Zadni Kopanina 3600 7



SUBURBAN LINES

; Average length of | Average running
19

301 Sidlisté Stodulky - Chynice 8800
305 Nameésti Jiriho Berana - Hovorcovice 5025 11
312 Dejvicka - Lichoceves 18 075 37
329 Skalka - Skvorec, namésti 25 250 49
340 Dejvicka - Roztoky, Levy Hradec 10 100 21
347 Zli¢in - Motol 22 250 45
351 Letnany - Libis, Spolana 4 20 675 46
352 Sidlisté Stodllky - Jinocany, namésti 7625 19
358 Dejvicka - Unétice 10 600 23
359 Dejvicka - Unétice 15225 37
363 Opatov - Velké Popovice, Todice 24000 52
364 Depo Hostivar - Doubek 23125 43
365 Letnany - Kostelec nad Labem, ndmésti 19 950 39
366 Depo Hostivar - Brezi, Podskalf 20125 38
378 Letnany - Radonice 11475 21
605 Modra gkola - Cestlice 8 750 20



ZLD LINES

(lines were established for persons with disability of movement and orientation and their accompaniment]

Line Average length of | Average running
line in m time in minutes
Chodov - Obchodni centrum Cerny Most 38 275
H2 Florenc - Sidlisté Stodalky 15150 35

AIRPORT EXPRESS LINE

Average length of | Average running

Line Route linein m time in minutes

AE Hlavni nadrazi - Letisté 18 150 41




IMPORTANT CHANGES IN LINE CONNECTIONS WITHIN PID AT THE COURSE OF 2013

7.1.2013 establishment of inserted connections on 118 and 163 lines
3.3.2013 172 line was established in Zavodisté Chuchle - Na Hvézdarné route
185 line was transferred to Palmovka - Bakovskéa - Vinorsky hrbitov route
569 line was established in Otésinska - Skola Radotin route
29.6.2013 2 line was transferred to Petfiny - Divoka Sarka route
3 line in Brezinévska/Kobylisy - Sidlisté ModFany / Levského route is operated only with half of connections during
peak time, other connections terminate at the Nadrazi Branik stop
5 line transferred to Podbaba - Malostranska - Ustfedni dily DP route
7 line shortened to Radlicka - Cernokostelecka route
8 line in the Hradcanska - Dlouhad trida section is lead through Letenské namésti and Strossmayerovo nameésti
11 line is extended during working days approx. until 20:00 to Spojovaci - Spofilov route and inserted connections
were cancelled in the Ol8anské hibitovy - Namésti Bratii Synkd section
13 line was established in Cernokostelecka - Namésti Bratfi Synkd route
17 line was reinforced during weekends with coupling of all sequences and interval was shortened on Sunday evening
22 line excluding peak times during working days and Saturdays and Sundays until approx. 7:00 h was shortened
from Bild Hora to Rado3ovicka (exit stop - NadraZzi Stragnice)
101 line in peak time during working days extended to Tolstého—Nadrazi Hostivar - Hostivar Depot route
106 line was shortened to Kacerov - Nadrazi Branik route
115 line was handed over to contractual transporter
118 line - all connections are led in Smichovské nadrazi - Sidlisté Sporilov route and articulated vehicles were
deployed for the line during working days
121 line was transferred to Podolska vodarna - Kavci Hory - Budéjovickd - Nadrazi Branik route
122, 148 and 154 lines were cancelled
135 line was shortened to Florenc - Chodov route



137 line - selected connections were extended from the U Waltrovky stop to Sidlisté Stodllky during weekends (they
have been already established during working days)
138 line was taken over from another transporter (Sidlisté Skalka - Sidlisté Sporilov)
163 line - establishment of other inserted connections between Zelivského - Sidlisté Malegice
197 line - selected connections were extended from Sidlisté Pisnice to Haje and inserted connections were
established in Na Jelenach - Haje section
255 line was handed over to another transporter
H2 line was established (special line connections for persons with disability of movement and orientation] in Sidlisté
Stoddlky - Nemocnice Motol - Hrad¢anska - Namésti Republiky - Florenc route
504 line between Prazského povstani - Sidlisté Pankrac stops is led through Dékanka and Kavéi Hory (excluding
Pankréac stop)

1.9.2013 568 line (Sidlisté Zli¢in - Za Slanskou silnici) was cancelled
570 line was shortened to Pitkovice - Na Varté route
575 line was established in Namésti Jitiho Berana - Sidlisté Cakovice route

26.10.2013 563 line (Lhotka - Jitrni) was cancelled

31.10. 2013 576 line was established in Reporyjské namésti - Zadni Kopanina route

13.11. 2013 characteristics of the Vozovna Hloubétin stop was changed from permanent stops to request stops for tram lines
No. 16 and 54

23.12.2013 characteristic of Novy Hloubétin and Stary Hloubétin stops were changed from permanent stop to request stops for

tram lines No. 16 and 54

Note: the list of changes mentions only important changes of permanent nature. It does not include temporary changes associated with invest-
ment activities, even if they are for long time. The data mentioned concern only lines operated by DPP.



DIVISION OF THE TRANSPORT SERVICE AREA INTO ZONES

The Prague Integrated Transport (PID) is the system ensuring
transport service in the Capital City of Prague and suburban areas
by individual transporters in various types of transport. Transport-
ers fulfil the transit contract in accordance with individual Contrac-
tual transport conditions and tariff conditions.

Public City Transport is the transport operated in the territory of
the Capital City of Prague.

The territory of the Capital City of Prague in terms of tariffs is
divided into P and 0 zones (including BJ, which are totally included
as four tariff zones.

“P” zone has the double tariff value and includes metro, trams,
public city transport buses (lines No. 100-297 and 501-571, the
Petrin funicular railway, ferries and selected sections of railway.

“0” zone includes suburban bus lines within PID (lines No. 301-398
and 601-610) and selected track sections of railway. “0” zone is
divided into "0" and "B” zones - the zone of boundary stops. In
framework of “0” zone stops are defined and marked as “B” zone
the so-called boundary stops. For purposes of PID s tariff the 0"
zone and “B” zone are included separately for individual drives
(i.e. as two zones) and for pre-paid time-limited fare as one zone.

PID s suburban transport is the transport outside the territory
of the Capital City of Prague, which is divided into seven external
zones (zones 1, 2, 3, 4, 5, 6, 7) for purposes of PID s tariff.

Tariff for individual fares and time-limited pre-paid tickets:
a) Transit - for individual tickets, pre-paid time-limited
short-time tickets, time-limited coupons valid on the
territory of the Capital City of Prague ("P" and "0" zones
including “B” zone), combined time-limited coupons
BUS+TRAIN valid in suburban buses and in trains con-
nected into the PID s system defined for “0” zone and
external zones 1-7.

Stations and stops fully integrated into PID on lines:
011 in Praha Masarykovo nadr. (Praha hl. n., Praha -
HoleSovice) - Pecky section,

060 in Poricany - Sadska section,

070 in Praha - VrSovice - Praha hl. n. (Praha Masarykovo
nadrazi) - Vetaty section.

091 in Praha Masarykovo nadrazi (Praha hl. n. ] - Kralupy
nad Vltavou section,

093 in Kladno - Kladno-Ostrovec section,

120 in Praha Masarykovo nadr. (Praha hl. n.) - Kladno
section,

122in Prahahl. n. - Praha - Smichov - northern platform/



b)

Praha - Smichov Na KniZeci - Praha - Zli¢in - Hostivice-
Rudnda u Prahy section

171 in Praha hl. n. - Beroun section,

173 in Praha - Smichov - Praha - Reporyje - Nutice
section,

210 in Praha hl. n. - Vrané nad Vltavou - Davle and Vrané
nad Vltavou - Méchenice section.

221 in Praha hl. n. - Certany section,

231 in Praha Masarykovo n. (Praha hlL. n.) - Stratov
section,

232 in Lysa nad Labem - Milovice section,

ML (city line) in Praha - Hostivai - Praha - Liben -
Roztoky u Prahy section.

Special EA tickets (Airport Express).




DATA ON THE COMPANY 'S FLEET FOR 2013

Actual Operating Operating Putoutof | Average service
inventory state state operation s i

state * planned actual e actua;zt):teeratlng
81-71M 465 465 465 7,15
M1 265 265 265 10,45
In total Metro 730 730 730 0 8,35
T3R.P 350 350 350 8,66
T3 R.PLF low-floor 33 33 33 4,30
T3 M 51 40 49 2 30,96
T3 SU 169 145 161 8 27,11
T6A5 147 147 147 17,40

KT8D5 2 2

KT8N2 low-floor 4 45 Lb 4,23
14 T low-floor 59 59 59 5,39
15 T low-floor 93 93 93 1,13
In total Solo 750 715 740 10 15,69
In total articulated 198 197 196 2 3,11
In total trams 948 912 936 12 13,06




Midi Ikarus E91 low-floor b b 0 9,27

Solaris BN 8,9LE low-floor 15 15 0 0,90

SOR BN 8,5 low-floor 20 20 0 2,83

B 731 10 10 0 18,31

B 732 1 1 0 19,33

B 931 108 93 15 15,93

B 951 131 131 0 9,35

C 934+ LC 936 2 1 1 14,67

Citybus + Citelis low-floor 327 318 9 12,41
Crossway low-floor b b 0 4,34
E)?A/lﬁf,[\:)?)rn' BN 12, BN 10,5 168 170 see the note 3,19

B 741 + B 741R 34 33 1 17,69

B 941 108 105 3 14,87

B 961 31 31 0 10,99

SOR NB, NBH 18 low-floor 238 240 see the note 2,11

City articulated low-floor 50 50 0 10,15

In total Midi 41 41 0 3,07
In total standard (see the note) 753 730 25 10,19
In total articulated (see the note) 461 459 4 7,63
In total buses (see the note) 1255 1230 29 8,99

* historic vehicles are not included
** put out of operation due to modernization, reconstruction and liquidation; new and modernized vehicles not commissioned yet
Note: the inventory state of buses does not include 4 SOR buses (lease - they are the property of SORJ; they are included into the
operating state.






NUMBER OF TRANSPORTED PERSONS

NUMBER OF TRANSPORTED PERSONS IN THE TERRITORY OF THE CAPITAL CITY OF PRAGUE,
INCLUDING THE FUNICULAR RAILWAY (P+A) AND WITHIN EXTERNAL ZONES

% Thousands
° of persons

In total 1232 684

P+0 1219 948

External zones 12736

Metro 47,86 % 583 867

Out of it: Tram + funicular railway 27,36 % 333778

Buses + external zones 24,78 % 315039




NUMBER OF TRANSPORTED PERSONS BY TYPES OF TRANSIT DOCUMENTS ON THE TERRITORY
OF THE CAPITAL CITY OF PRAGUE (P+0])

Thousands %
of persons
Time-limited tickets with a selectable start of validity
- 30-day 257 985 20,93
- 90-day 203 765 16,53
- 5-month 10 067 0,82
- 10-month 1176 0,10
- 365-day 198 265 16,08
Time-limited annual tickets issued without submission of holder s personal data 2327 0,19
Free-of-charge transport 357 750 29,02
Tickets for single trip - transit, including P+R, AE (Airport Express) and SMS 135 447 10,99
Other time-limited tickets 53 166 4,31
In total (P+0) 1219 948 98,97



THE NUMBER OF TRANSPORTED PERSONS BY TYPE OF TRANSIT DOCUMENTS WITHIN EXTERNAL ZONES

Thousands o
of persons °

Combined monthly economy coupons, including with a selectable time of validity 2953 0,24
Combined children“s monthly coupons, including with a selectable time of validity 17 0,01
Combined civil quarterly economy coupons, including with a selectable time of validity 3573 0,29
Combined children ‘s quarterly coupons, including with a selectable time of validity 243 0,02
Time-limited short-time tickets valid within all tariff PID “s zones (30%) 2 0,00
Tickets for single drives 767 0,06
Combined monthly coupons and tickets for single drives for external zones - special 599 0.05
economy

Free-of-charge transport within external zones 3627 0,29
Transfer ticket for 2 zones 783 0,06
5-month electronic coupons for pupils and students 72 0,01
In total external zones 12736 1,03
In total (P+0) + external zones 1232 684 100,00



SHARE OF TRANSPORTED PERSONS BY TYPES OF TRANSIT DOCUMENTS

Thousands %
of persons °

P+0
Transfer tickets for single trips, including P+R, AE (Airport Express) and SMS 135 447 10,99
Free-of-charge transport 357 750 29,02
T_|me—L_|m_|ted t_|ckets (economy, with a selectable start of validity and other 796 751 58.96
time-limited tickets)
In total (P+0) 1219 948 98,97
External zones
Transfer tickets for single trips 767 0,06
Combined coupons 6886 0,56
Time-limited short-time tickets valid within all PID “s tariff zones (30%]) 2 0,00
Combined monthly coupons and tickets for single drives for external zones 599 0.05
- special economy '
Free-of-charge transport within external zones 3627 0,29
Transfer tickets for 2 zones 783 0,06
5-month electronic coupons for pupils and students 72 0,01
In total external zones 12736 1,03
In total (P+0) + external zones 1232684 100,00
Number of transported persons by contractual transporters 165 660







PERSONNEL INDICATORS

NUMBER OF EMPLOYEES NUMBER OF EMPLOYEES BY PROFESSION CATEGORIES
(recorded state as of 31. 12. 2013) FOR 2013 (average coverted state)

Category Category
| Category | | W catecoy | |

Public city transport Public city transport

drivers 4160 drivers 4126
M engine-drivers 574 M engine-drivers 570
Out of it: T drivers 1353 Out of it: T drivers 1330
A drivers 2233 Adrivers 2226
Workmen 3200 Workmen 3189
POP 417 POP 416
Technical-economy Technical-economy
employees (TH) 2829 employees (TH) 2783
TH employees as 999 TH employees as 919
; peritem 2.5.1 aJKS ; peritem 2.5.1 aJKS
Out of it: H l Out of it: H L
employees as employees as
peritem 2.5.1 b) KS 1907 peritem 2.5.1 b] KS 1864
In total 10 606 In total 10514

Average recorded number of employees converted is
the conversion of average recorded number of employees
in physical persons according to length of their workload
for working hours (full] determined by the employer.



WAGE COSTS, INCLUDING 00N IN THOUSANDS CZK, STRUCTURE BY EDUCATION ACCORDING

AND AVERAGE WAGE IN CZK FOR 2013 TO RECORDED STATE AS OF 31. 12. 2013
- tliod=anHEICER Academic 511 4,82

Pu_bllc city transport 1656 164 31963 .

drivers Secondary with 4167 39 29
school-leaving examination '

Workmen 1085269 27916
Secondary without

POP 137 581 26761 school-leaving examination 4895 46,15

Technical-econom

workers (TH) / 1318 483 38950 Primary 1033 9,74

In total 4197 497 32379 In total 10 606 100,00




ECONOMIC INDICATORS

SHARE OF INDIVIDUAL TYPES OF COSTS IN THE PID 'S TOTAL COSTS (IN THOUSANDS CZK]

Direct costs (including costs for transport routes) 11793 965 78,89
Operating overhead costs 634 308 4,24
Costs of services 603 656 4,04
Costs of coordination and management 1120188 7,49
Other costs (museum, management central dispatching, dispatching system...) 798 780 5,34
In total PID 's costs 14 950 897 100,00

STRUCTURE OF DIRECT PID'S COSTS WITHOUT TRANSPORT ROUTES (IN THOUSANDS CZK)

Repairs of PID s vehicles 2713124 32,43
Consumption of fuel, materials and traction energy 1463 603 17,50
Personnel expenses for PID “s drivers 2 725533 32,58
Depreciations of PID s vehicles 1256514 15,02
Other direct costs for PID operation 206 673 2,47
In total PID ‘s direct costs (for transport operation) 8 365 447 100,00



SHARE OF PID 'S OPERATING COSTS AND COSTS OF TRANSPORT ROUTES IN THE TOTAL PID S COSTS
(IN THOUSANDS CZK])

| %
PID s operating costs 11522 379 77,07
Costs of transport routes 3428518 22,93

In total PID ‘s costs 14 950 897 100,00




SALES FROM TRANSIT

SALES FROM FARE IN FRAMEWORK OF THE PID s SYSTEM FOR 2013

in thousands %
of CZK 0

Territory of the Capital City of Prague (P+0 zone)

Sales from time-limited tickets including fixed payments, employees ‘tickets and duplicates 2330003 58,91
Sales from individual fare 1625 402 41,09
In total in the territory of the Capital City of Prague (P+0 zone) 3 955 405 100,00

External zones

Sales from time-limited combined coupons 200 998 73,00
Sales from individual fare 74 340 27,00
In total external zones 275 338 100,00
In total sales from fare in framework of PID system 4230743
S o T - sales of DPP 3690075

- sales of contractual transporters 540 668
In total sales from fare in framework of PID system 4230 743
Sales from surcharges to fare* 216 065
In total sales from fare in framework of PID system including surcharges to fare 4 446 808

* Specification of surcharges to fare for 2013



SPECIAL-PURPOSE GRANT

SPECIAL-PURPOSE INVESTMENT GRANT (IN THOUSANDS OF CZK]

Drawn from
budget of the Drawn from the Déﬂmé?rfﬂg{:rt:le
Capital City of | national budget funds
Prague
A metro line (Dejvickd - Letisté Ruzyné) 3584 661 0 0
1st operating section of D metro line 50 000 0 0
PROVAS (anti-chemical warning system in metro) 7000 0 0
Purchase of 2 standard buses for PID SROP line 0 0 3920

In total 3 641661 0 3920




LIST OF TYPES OF TRANSIT DOCUMENTS AS OF 31. 12. 2013

TIME-LIMITED COUPONS TO THE PRE-PAID TICKETS VALID IN THE TERRITORY OF THE CAPITAL CITY
OF PRAGUE WITH A SELECTABLE START OF VALIDITY

Type of transit document Price of ticket in CZK

For pupils and students from 19 to 26 years
30-day 260,-
90-day 720,-




TIME-LIMITED COUPONS TO THE PERSONAL CARD VALID IN THE TERRITORY OF THE CAPITAL CITY
OF PRAGUE WITH A SELECTABLE START OF VALIDITY

Type of transit document Price of ticket in CZK

Civil time-limited coupons economy:

- Monthly 550,-
- Quarterly 1 480,-
- 5-month 2 450,-
- Annual 4 750,-
Time-limited coupons economy:
For juniors from 15to 19 years - Monthly 260,-
- Quarterly 720,-
- 5-month 1200,-
- 10-month 2 400,-
For pupils and students from 19 to 26 years - Monthly 260,-
- Quarterly 720,-
- 5-month 1200,-
- 10-month 2 400,-
For seniors from 60 to 65 years, for citizens in distress - Monthly 250,-
- Quarterly 660,-
- 5-month 1100,-



TIME-LIMITED COUPONS TO NON-PERSONAL CARD VALID IN THE TERRITORY OF THE CAPITAL CITY
OF PRAGUE WITH A SELECTABLE START OF VALIDITY

Type of transit document Price of ticket in CZK

Time-limited transferrable coupons with a selectable start of validity

- Monthly 670,-
- Quarterly 1880,-
- Annual 6100,-

TIME-LIMITED TRANSFERABLE TICKETS VALID IN THE TERRITORY OF THE CAPITAL CITY OF PRAGUE
WITH A SELECTABLE START OF VALIDITY

Type of transit document Price of ticket in CZK

Time-limited transferable coupons with a selectable start of validity

30-day 670,-
90-day 1880,-
365-day 6100,-



EMPLOYEES "FARE

Type of transit document Price of ticket in CZK

- Annual for employees 50,-
- Annual for employees ‘family members 200,-
- Annual for pensioners 50,-

- Annual for pensioners ‘family members 200,-




TICKETS FOR SINGLE TRIP IN THE TERRITORY OF THE CAPITAL CITY OF PRAGUE (P+0+B)

Type of transit document Price of ticket in CZK

Transfer full-price tickets:

30-minute 24, -
90-minute 32,-
In case of sale from bus driver - 90-minute 40,-

Transfer economy tickets:

30-minute 12,-
90-minute 16,-
In case of sale from bus driver - 90-minute 20,-

Pre-paid time-limited short-time tickets for the public city transport (P+0+B):

24-hour full-price 110,-

24-hour for children from 6 to 15 years and holders of PID card for seniors 55,-

3-day full-price 310,-
Pre-paid time-Llimited short-time tickets for all zones:

24-hour full-price 160,-

24-hour for children from 6 to 15 years 80,-

* for the public city transport 70% share



SPECIAL AE TICKETS (AIRPORT EXPRESS)

Type of transit document Price of ticket in CZK

Full-price non-transfer
In the Praha hl. n. /Praha - Masarykovo nadrazi - Letisté Vaclava Havla Praha section 60,-

In the Dejvicka - Letisté Vaclava Havla Praha section 40,-

Economy non-transfer for children from 6 to 15 years

In the Praha hl. n. /Praha - Masarykovo nadrazi - Leti$té Véaclava Havla Praha section 30,-

In the Dejvicka - Letisté Vaclava Havla Praha section 20,-




COMBINED TIME-LIMITED COUPONS BUS+TRAIN TO THE PRE-PAID TICKET VALID WITHIN PID EXTERNAL ZONES
FOR A FIXED CALENDAR PERIOD OR TO A PERSONAL CARD WITH A SELECTABLE START OF VALIDITY

Type of transit document | Price of ticket in CZK
Coupons for one external zone:
Monthly civil economy 300,-
Quarterly civil economy 760,-
Monthly economy for children from 6 to 15 years 150,-
Quarterly economy for children from 6 to 15 years 380,-

Coupons for two zones:

Monthly civil economy 460,-
Quarterly civil economy 1200,-
Monthly economy for children from 6 to 15 years 230,-
Quarterly economy for children from 6 to 15 years 600,-
Coupons for three zones:
Monthly civil economy 700,-
Quarterly civil economy 1800,-
Monthly economy for children from 6 to 15 years 350,-
Quarterly economy for children from 6 to 15 years 900,-
Coupons for four zones:
Monthly civil economy 920,-
Quarterly civil economy 2 400,-



Monthly economy for children from 6 to 15 years 455,-
Quarterly economy for children from 6 to 15 years 1190,-

Coupons for five zones:

Monthly civil economy 1130,-
Quarterly civil economy 3000,-
Monthly economy for children from 6 to 15 years 565,-
Quarterly economy for children from 6 to 15 years 1500,-

Coupons for six zones:

Monthly civil economy 1350,-
Quarterly civil economy 3600,-
Monthly economy for children from 6 to 15 years 675,-
Quarterly economy for children from 6 to 15 years 1795,-

Coupons for seven zones:

Monthly civil economy 1560,-
Quarterly civil economy 4200,-
Monthly economy for children from 6 to 15 years 780,-
Quarterly economy for children from 6 to 15 years 2 100,-

Coupons for eight zones:

Monthly civil economy 1780,-
Quarterly civil economy 4.800,-
Monthly economy for children from 6 to 15 years 890,-
Quarterly economy for children from 6 to 15 years 2 400,-



COMBINED TIME-LIMITED COUPONS BUS+TRAIN TO THE PRE-PAID TIME-LIMITED TICKET
WITHIN PID EXTERNAL ZONES WITH A SELECTABLE START OF VALIDITY

Type of transit document | Price of ticket in CZK

Coupons for one external zone:

30-day civil economy 300,-

90-day civil economy 760,-

30-day economy for children from 6 to 15 years 150,-

90-day economy for children from 6 to 15 years 380,-
Coupons for two zones:

30-day civil economy 460,-

90-day civil economy 1200,-

30-day economy for children from 6 to 15 years 230,-

90-day economy for children from 6 to 15 years 600,-
Coupons for three zones:

30-day civil economy 700,-

90-day civil economy 1800,-

30-day economy for children from 6 to 15 years 350,-

90-day economy for children from 6 to 15 years 900,-
Coupons for four zones:

30-day civil economy 920,-

90-day civil economy 2 400,-



30-day economy for children from 6 to 15 years 455,-
90-day economy for children from 6 to 15 years 1190,-

Coupons for five zones:

30-day civil economy 1130,-
90-day civil economy 3000,-
30-day economy for children from 6 to 15 years 565,-
90-day economy for children from 6 to 15 years 1500,-
Coupons for six zones:
30-day civil economy 1350,-
90-day civil economy 3600,-
30-day economy for children from 6 to 15 years 675,-
90-day economy for children from 6 to 15 years 1795,-
Coupons for seven zones:
30-day civil economy 1560,-
90-day civil economy 4200,-
30-day economy for children from 6 to 15 years 780,-
90-day economy for children from 6 to 15 years 2 100,-
Coupons for eight zones:
30-day civil economy 1780,-
90-day civil economy 4 800,-
30-day economy for children from 6 to 15 years 890,-
90-day economy for children from 6 to 15 years 2 400,-



COMBINED TIME-LIMITED COUPONS BUS + TRAIN TO THE PERSONAL CARD OR TO PRE-PAID
TIME-LIMITED TICKET WITHIN PID EXTERNAL ZONES - SPECIAL ECONOMY

Type of transit document | Price of ticket in CZK
Monthly coupons for pupils from 6 to 15 years
For one external independent zone 110,-
For two zones 170,-
For three zones 260,-
For four zones 345,-
For five zones 420,-
For six zones 500,-
For seven zones 585,-
For eight zones 665,-
5-month coupons for pupils from 6 to 15 years
For one external independent zone 510,-
For two zones 795,-
For three zones 1195,-
For four zones 1590,-
For five zones 1970,-
For six zones 2 360,-
For seven zones 2 745,-
For eight zones 3135,-



Monthly coupons for pupils and students from 15 to 26 years

For one external independent zone 225,-
For two zones 345,-
For three zones 525,-
For four zones 690,-
For five zones 845,-
For six zones 1010,-
For seven zones 1170,-
For eight zones 1335,-
5-month coupons for pupils and students from 15 to 26 years
For one external independent zone 1020,-
For two zones 1590,-
For three zones 2 395,-
For four zones 3180,-
For five zones 3 945,-
For six zones 4725,-
For seven zones 5 490,-
For eight zones 6270,-



TICKETS FOR SINGLE TRIP WITHIN EXTERNAL ZONES

Type of transit document Price of ticket in CZK

Basic transfer full-price tickets:

For two connected zones 15 min. 12,-
For two connected zones 30 min. 18,-
For three connected zones 60 min. 24,-
For four connected zones 90 min. 32,-
For five connected zones 120 min. 40,-
For six connected zones 150 min. 46,-
For seven connected zones 180 min. 54,-
For eight connected zones 210 min. 62,-
For nine connected zones 240 min. 68,-
For ten connected zones 270 min. 76,-
For eleven connected zones 300 min. 84,-

Basic transfer economy tickets:

For two connected zones 15 min. b,-
For two connected zones 30 min. 9,-
For three connected zones 60 min. 12,-
For four connected zones 90 min. 16,-
For five connected zones 120 min. 20,-
For six connected zones 150 min. 23,-



For seven connected zones 180 min.
For eight connected zones 210 min.
For nine connected zones 240 min.
For ten connected zones 270 min.

For eleven connected zones 300 min.

* Pre-paid time-limited short-time tickets for all zones:

24-hour

24-hour for children from 6 to 15 years

* for PID external zones 30% share

27,-
31,-
34,-
38,-
42,-

160,-
80,-




TICKETS FOR SINGLE DRIVE WITHIN EXTERNAL ZONES - SPECIAL ECONOMY

Type of transit document Price of ticket in CZK

Transfer tickets for pupils from 6 to 15 years:

For two connected zones 15 min. 4,-
For two connected zones 30 min. b,-
For three connected zones 60 min. 9,-
For four connected zones 90 min. 12,-
For five connected zones 120 min. 15,-
For six connected zones 150 min. 17,-
For seven connected zones 180 min. 20,-
For eight connected zones 210 min. 23,-
For nine connected zones 240 min. 25,-

Transfer tickets for pupils from 15 to 26 years:

For two connected zones 15 min. 9,-
For two connected zones 30 min. 13,-
For three connected zones 60 min. 18,-
For four connected zones 90 min. 24.,-
For five connected zones 120 min. 30,-
For six connected zones 150 min. 34,-
For seven connected zones 180 min. 40,-
For eight connected zones 210 min. 46,-
For nine connected zones 240 min. 51,-



DEVELOPMENT OF TARIFF RATES OF THE PRAGUE INTEGRATED
TRANSPORT IN THE 6-YEAR PERIOD

PRE-PAID CIVIL TIME-LIMITED TICKETS ECONOMY (IN CZK)

Type of transit document 2008 | 2009 | 2010 2011 | 2012 | 2013

Civil time-limited economy coupons:

Monthly 550, - 550, - 550, - 550,- 550,- 550, -
Quarterly 1480,- 1 480,- 1 480,- 1 480,- 1 480,- 1 480,-
5-month 2 450, - 2 450, - 2 450,-
Annual 4750, - 4750, - 4.750,- 4.750,- 4.750,- 4.750,-

PRE-PAID TIME-LIMITED TRANSFERABLE TICKETS WITH A SELECTABLE START OF VALIDITY (IN CZK)

Type of transit document 2008 2009 | 2010 | 2011 | 2012 | 2013 |

Transferable time-limited coupons

30-day/monthly 670,- 670,- 670,- 670,- 670,- 670, -
90-day/quarterly 1880,- 1880,- 1880,- 1880,- 1880,- 1880,-
365-day/annual 6100,- 6100,- 6 100,- 6100,- 6100,- 6 100,-



PRE-PAID TIME-LIMITED ECONOMY TICKETS

For children from 6 to 15 years:

Monthly 130,- 130,- *130,- **x 130, ***130,- *** 130, -
Quarterly 360,- 360,- *360,- *Hx 360,- *Hx 360, - *Hx 360, -
5-month **600,- **x600,- ***600,- **x600,-
10-month **1°200,- **%1200,- **%1200,- **%1 200, -
For juniors from 15 to 19 yeas
Monthly 260,- 260,- 260,- 260,- 260,- 260,-
Quarterly 720,- 720,- 720,- 720,- 720,- 720,-
5-month **1200,- 1200,- 1200,- 1200,-
10-month **2 400, - 2 400,- 2 400,- 2 400,-
For pupils and students from 19 to 26 years
Monthly 260,- 260,- 260,- 260,- 260,- 260,-
Quarterly 720,- 720,- 720,- 720,- 720,- 720,-
5-month **1200,- 1200,- 1200,- 1200,-
10-month **2 400, - 2 400,- 2 400,- 2 400,-
For seniors from 60 to 70 years and citizens in distress:
Monthly 250,- 250,- 250,- FaEx 250,- Fark 250, - Faxk 250, -
Quarterly 660,- 660,- 660,- XK 660,- FHEE 660, - FHEE 660, -
5-month ***%1100,- ***%1100,- ***%1100,-



* Children under 10 years have been transported in the territory of the Capital City of
Prague for a special price of fare 0 CZK since 13.6. 2010 (the obligation to prove the
right with submission of a personal card verified by its issuer - a legal entity, with
name, surname, date of birth and photo)

** available from 31.7. 2010

*** Price of fare for drives through Prague (tariff zones P. 0 and BJ is 0 CZK for
children from 6 to 15 years, who are holders of opencard with uploaded Document
proving the right for a special price. Children from 6 to 10 years can only submit a
personal card verified by its issuer (a legal entity] with name, surname, date of birth
and photo.

**** for seniors from 65 to 70 years, who are holders of opencard with uploaded valid
document titled "“Document proving the right for a special price of fare” (price of
document CZK 120), the price of fare for trips through Prague (P, 0 and B tariff zones)
is CZK 0.




VOLUME OF TOTAL INVESTMENT COSTS AND RESOURCES

VOLUME OF TOTAL INVESTMENT COSTS IN 2013 (in thousands CZK)

Investment metro construction

Projects under progress

A metro line 3584 661
Néarodnf station 108 297
Reconstruction of platform in the Muzeum A station 4230
Reconstruction of the Opatov metro station 100
Anti-chemical warning system in metro 7133

Projects under preparation |
I.Operating Section of D metro line 128 815

In total metro investment construction 3833236

Other investment projects ‘

Replacement of escalators 92 273
Tram tracks construction 7760
Tram tracks reconstruction 480 637
Cable routes reconstruction 0



Construction and reconstruction of substations 8 549

Carriage sheds and central workshops 113 610
Garages and stand-by areas 0
Metro security system 481 684
In total other investment projects 1184513

Renovation of the company ‘s fleet

METRO

Reconstruction of vehicles 0

Purchase of new vehicles - repayment of loan 285 064
TRAMS

Technical appreciation in value - trams (KT8D5) 0

Purchase of new trams 2228322
BUSES

Purchase of new buses 148 501

Purchase of midibuses 40 371

Other company s fleet 4 846
In total renovation of the company 's fleet 2707 104

|

Other investments into technical background 209 446
Total volume of investment costs 7 934 299



VOLUME OF TOTAL INVESTMENT RESOURCES (in thousands CZK)

In total own investment resources
Depreciations
Compensation (adequate profit)
Other resources
Bill program
Operating Program Prague - Competitive power:
Grants from the national budget - investment
Grants from the national budget - non-investment
Grants from the EU Structural Funds - investment
Grants from the EU Structural Funds - non-investment
Grants from the budget of the Capital City of Prague - investment
Grants from the budget of the Capital City of Prague - non-investment
Grants from the budget of the Capital City of Prague
Grants from EU (the Regional Operating Program for the Central Bohemia)
In total other resources

Total volume of investment resources

2 482137
2 482137
0

1806 581

o o o o o o

3 641 661

3920
5452 162
7 934 299
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PROFIT / LOSS ACCOUNT T —

AS AT 31 . 1 2 201 3 Object - Public transport operator and other activities
In thousands of Czech Crowns

ID NO.: 00005886

Joint stock company

. . . Date of _|Person responsible for preparation of financial TSignature of statutory body or individual who is the accounting unit
Commercial Name or other name of accounting unit ispatch |statements (name and signature) P
i i i 320 § / '
Dopravni podnik hl. m. Prahy, Joint Stock company 432014 /%u/ 4(y
$ e
Registered office or adress of an accounting unit

Sokolovska 217/42
190 22 Prague 9

Profit / Loss Account Current period Previous period
] 1 p

I Revenues from sold goods 597 917

A Expenses on sold goods 509 821
+ Sale margin 88 96
I Production 16 159 697 15952619

I 1. Revenues from own products and services 15 704 066 15567 794
1.1 Revenues from fare 4 230 743 4 265 685

1.2 Compensation for public service obligation 10 823 554 10 636 102

1.3 Other revenues 649 769 666007

2. Change in inventory of own products -3062 8 849

3. Capitalisation 458 693 375976



Production consumption 7 029 570 7069 569

1. Consumption of material and energy 3132699 3138110

2. Services 3896 871 3931459

2.1 Repairs and maintenance 1721596 1811218

2.2 Other services 2175275 2120 241

+ Added value 9130215 8883 146
Personnel expenses 5853798 5731972

1. Wages and salaries 4198 847 4121516

2. Renumeration of board members 2 404 2 689

3. Social security expenses and health insurance 1419 144 1384763

4. Other social expenses 150 656 173 161

5. Contributory pension scheme costs 82 747 49 843

D. Taxes and fees 5778 5943
Depreciations of intangible and tangible assets 2891968 2908 594

I Revenues from disposals of fixed assets and materials 80031 100 214

1l 1 Revenues from disposals of fixed assets 23 866 41239
2 Revenues from disposals of materials 56 165 58 975

Net book value of diposed fixed assets and materials 70 193 83319

1 Net book value of sold fixed assets 13078 22 064

2 Net book value of sold material 57 115 61255

G Change in operating reserves and adjustments and complex 27148 69 113

deferred costs (+/ - )



% Other operating revenues 941 265 436 583

H Other operating expenses 973723 396152
* Operating profit / loss 363199 224 850

VI Revenues from long-term financial assets 10186 11 240

VLT e ing umte with sLbsantiat nflasnce - o 2ndn 10186 11240

IX Revenues from revaluation of securities and derivatives 4771 7931

L Cost of revaluation of securities and derivatives 50 431 34 551
X Interest revenues 267 3102

N Interest expenses 158 730 168 638
Xl Other financial revenues 21524 118 638

0 Other financial expenses 73 899 51615
* Profit / loss from financial operations ( transactions ) -246 312 -113 893

Q Income tax on ordinary income 484 752 505 583
2 Tax deferred 484 752 505 583

** Operating profit / loss ordinary activity -367 865 -394 626

XL Extraordinery revenues 22 364 0

R Extraordinery expenses 26 402 0
* Operating profit / loss extraordinary activity -4 038 0

*xk Profit / loss of current accounting period -371 903 -394 626

ook ok ok Profit / loss before tax (+/-) 112 849 110 957






BALANCE SHEET IN A FULL FORMAT T T

AS AT 31 12 20 1 3 [Object - Public transport operator and other activites
In thousands of Czech Crowns
ID NO.: 00005886

[Date of Signature of statutory body o indvidual who 1s the accounting unit
dispatch

Commercial Name or other name of accounting unit

Dopravni podnik hl. m. Prahy, Joint Stock company oz /j};ﬁ%\ %"Zﬁ/

Registered office or adress of an accounting unit
Sokolovska 217/42
190 22 Prague 9

ASSETS Current accounting period P;z\;:gzs
: ot Jeorionz | s |

TOTAL ASSETS 118284563 = -41263 641 77 020 922 73 581 347

B. Fixed assets 110532806  -40876 830 69 655 976 68 490 688
B. L Intangible fixed assets 1070 393 -976 051 94 342 78 357
3. Software 880 973 -821 469 59 504 31291

4. Valuable rights 10 082 -10 082 0 0

6. Other intangible fixed assets 153 427 -133 690 19 737 24 669

7. Intangible fixed assets under construction 25911 -10810 15101 22 397

B. L Tangible fixed assets 109 235503 -39 900 779 69 334 724 68 187 577



B. 1.1 Lands 3367 644 0 3367 644 3279 885

2. Constructions 56 508 041 -16 739 374 39 768 667 40397 635

3. Equipment 46 580 281 -23 161 405 23 418876 22061112

6. Other tangible fixed assets 38128 0 38128 38128

7. Tangible fixed assets under construction 1840 527 0 1840 527 1463 544

8. Advance payments for tangible fixed assets 900 882 0 900 882 947 273

B. I Long-term financial assets 226 910 0 226 910 224 754
B. L 1. Equity investments in subsidiaries 206 732 0 206 732 204130
2. Shares in accounting units with substantial influence 20178 0 20178 20 624

C. Current assets 7534 894 -386 811 7 148 083 4844118
C. |l Inventory 309 338 -4 429 304 909 311057
C. | L Materials 294 655 -4 429 290 226 292 736
2. Work in progress and semi-products 13 402 0 13 402 16 464

5. Merchandise 1281 0 1281 1853

6. Advance payments for inventory 0 0 0 4

C. |IL Long-term receivables 154179 0 154179 143 969
1. Trade receivables 17 324 0 17 324 20 608

5. Long-term deposits given 61836 0 61836 48 338

7. Other receivables 75019 0 75019 75023



O |®© =0

Short-term receivables
Trade receivables

Due from state - tax receivable
Short-term deposits given
Estimated receivable

Other receivables
Short-term financial assets
Cash

Bank accounts

Accruals

Deferred expenses

Deferred income

2378 486
1132814
481616
113 754
196 867
453 435
4692891
21855
4671036
216 863
214 874
1989

-382 382
-324 911
0

0

-56 701
-770

o o e o o o

1996 104
807 903
481616
113 754
140 166
452 665

4692891

21855

4671036
216 863
214 874

1989

1499 865
897 175
337 554
58 609
110 846
95 681

2 889 227

23 242

2865 985
246 541
241 524

5017




LIABILITIES Current Previous

y pelt'_,iod pel;iod
TOTAL LIABILITIES 77 020 922 73 581 347
Equity 59 669 667 59 967 879
I Registered capital 30726 125 30726 125
1. Registered capital 30726 125 30726125
AL Capital funds 30781118 30707 427
2. Other capital funds 30 942 259 30882 591
3. Diferences from revaluation of assets and liabilities [ +/- ) =161 141 -175 164
A IV Profit / loss - previous year -1465 673 -1071 047
2. Accumulated losses from previous years -1 467 673 -1 071047
3 Other profit / loss - previous year 2000 0
A |V Profit / loss - current year (+/-) -371903 -394 626
Other sources 16 755 254 13011 270
B. I Reserves 139 046 176 325
4. Other reserves 139 046 176 325
B. 1L Long-term payables 4159 749 3617 043
B. I 1 Trade payables 168 064 114 991
5. Long-term advances received 3270 1172
10. Deffered tax liability 3988415 3500880



B. I Short-term payables 10 895 957 7 491 637

B. 1.1 Trade payables 8898119 5980 230
5. Payroll 291022 294 974
6. Payables to social securities and health insurance 169 660 173 947
7. Due from state - tax liabilities and subsidies 829 974 388 101
8. Short-term deposits received 48 306 20556
10. Estimated payables 197 075 62 234
11. Other payables 461801 571595
B. IV Bank loans and financial accomodations 1560502 1726 265
B. V. | 1. Long-term bank loans 1300418 1479 656
2. Short-term bank loans 260 084 246 609
C. Accruals 596 001 602198
C. 1. |1 Accrued expenses 19199 6622
2. Deffered revenues 576 802 595576
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR 2013
ENDED 31 DECEMBER 2013

Name of the Company: Dopravni podnik hl.m. Prahy, akciova spolecnost
Registered office: Sokolovska 217/42, 190 22 Prague 9

Legal Status: Joint Stock Company

Corporate ID: 000 05 886
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1. GENERAL INFORMATION

1.1 Incorporation and Description of the Business

Dopravni podnik hl.m. Prahy, akciové spolecnost (hereinafter referred
toas the "Company” or "DP") was established as a joint stock company
by a Founder's Deed of the Prague City Council of 19 March 1991 as
a successor of Dopravni podnik hl. m. Prahy - kombinat, a state-owned
company, and was incorporated following its registration in the
Register of Companies maintained by the Municipal Court in Prague
on 11 July 1991, reg. no.: B 847 (in the then Business Register of the
District Court for Prague 1, Section Sa, File 847).

The Company's registered office is located at Sokolovskéd 217/42,
Prague 9, 190 22.

The Company’s sole shareholder is HLAVNI MESTO PRAHA with its
registered office at Marianské namésti 2, Prague 1, 110 00, corporate
ID 00064581.

The Company's issued share capital is CZK 30,726,125 thousand
established by a non-cash investment by the sole shareholder.

The Company’s registered share capital consists of 3,001 registered
shares, of which:

3,000 shares with a nominal value of CZK 10,000 thousand each
CZK 30,000,000 thousand

1 share with a nominal value of CZK 726,125 thousand

Total nominal value of shares as of 31 December 2013

CZK 30,726,125 thousand
The Company’s shares are registered in the name of: “Obec - hlavni
meésto Praha”.

The Company's financial statements have been prepared as of and for the
year ended 31 December 2013.

The reporting period is the calendar year from 1 January 2013 to 31 De-
cember 2013.

The Company’s business activities include:

* Operating a tram line, a special line (metro), a funicular
(Petiin and the Prague Z00) and railway in Prague;

* Repairs of road vehicles;

e Tinsmithing and bodywork repairs;

* Locksmithing and tool work;

e Repairs of other vehicles and machinery;

* Production, installation and repairs of electrical equipment
and machinery;

e Operating a driving school;

e Operating fuel stations;



¢ Psychological consulting and diagnostics;

e Accommodation services;

e Operating a non-state health facility;

e Assembly, repairs, inspections and tests of electrical devices;

e Assembly, maintenance and service of telecommunication
devices;

¢ Operating technical inspection stations;

e Operating emission measuring stations;

e Construction, implementing changes in and demolition of
structures;

* Provision of work safety and health protection services;

¢ Technical and organisational activities in fire protection;

¢ Road transport: domestic freight transport using vehicles
with the highest permitted weight of 3.5 tonnes; domestic
freight transport using vehicles with the highest permitted
weight exceeding 3.5 tonnes; international freight transport
using vehicles with the highest permitted weight of 3.5 tonnes;
international freight transport using vehicles with the highest
permitted weight exceeding 3.5 tonnes; occasional domestic
passenger transport; occasional international passenger
transport; domestic scheduled public transport; and international
scheduled transport;

e Production, trade and services not specified in Appendices 1 to 3
to the Trade Licensing Act; and

e Production, installation and repairs of electric machinery and
devices, and electronic and telecommunication equipment.

1.2. Year-on-Year Changes and Amendments to the Register of
Companies

Registration of Changes in the Composition of the Board of Directors

On 15 August 2012, Vladimir Lich was dismissed from the post of
Chairman of the Board of Directors and his membership in the Board
of Directors expired. His position was removed from the Register of
Companies on 18 February 2013.

On 15 August 2012, Jifi Jankd's membership in the Board of Directors
expired. His position was removed from the Register of Companies on
18 February 2013.

On 1 November 2012, Milan Kristka became Chairman of the Board of
Directors. His position was recorded in the Register of Companies on
18 February 2013. Milan Kristka was dismissed from the post of the
Chairman of the Board of Directors and his membership in the Board
of Directors expired on 26 September 2013. His position was removed
from the Register of Companies on 27 November 2013.

On 16 August 2012, Ladislav Urbanek became a member of the Board
of Directors. The change was recorded in the Register of Companies on
18 February 2013.

Jaroslav Duri became a member of the Board of Directors on
27 September 2013 and was appointed Chairman of the Board of



Directors on 30 September 2013. The change was recorded in the
Register of Companies on 27 November 2013.

Changes in the Composition of the Supervisory Board

On 26 June 2012, Jan Vasicek became a member of the Supervisory
Board. His position was recorded in the Register of Companies on
22 August 2013.

On 22 August 2012, Zdena Javornickd's membership in the Supervi-
sory Board expired. Her position was removed from the Register of
Companies on 22 August 2013.

On 22 August 2012, Karel Hanzlik’'s membership expired. His position
was removed from the Register of Companies on 22 August 2013.

On 11 September 2012, Andrea Vlasenkova became a member of the
Supervisory Board. Her position was recorded in the Register of Com-
panies on 22 August 2013.

On 3 October 2012, Jifi Nouza was dismissed from the post of Chair-
man of the Supervisory Board. On 14 November 2012, Jifi Nouza's
membership in the Supervisory Board expired. His position was re-
moved from the Register of Companies

on 22 August 2013.

On 4 October 2012, Jifi Parizek became Chairman of the Supervisory

Board. The change was recorded in the Register of Companies on
22 August 2013.

On 16 November 2012, Martin Dlouhy became a member of the Super-
visory Board. The change was recorded in the Register of Companies
on 22 August 2013.

On 24 May 2013, David Vodrazka was dismissed from the post of Vice-
Chairman of the Supervisory Board and his membership in the Super-
visory Board expired. His position was removed from the Register of
Companies on 22 August 2013.

On 24 May 2013, Josef Nosek’s membership in the Supervisory Board
expired. His position has not yet been removed from the Register of
Companies (due to the failure to record his membership in the Super-
visory Board in the Register of Companies).

On 6 June 2013, Oldfich Schneider became a member of the Super-
visory Board. The change was recorded in the Register of Companies
on 22 August 2013.

On 6 June 2013, Vaclav Pospisil became a member of the Supervi-
sory Board. The change was recorded in the Register of Companies
on 22 August 2013.

On 2 July 2013, Jiti Cada's term as Vice-Chairman of the Supervisory
Board and his membership in the Supervisory Board expired. His po-



sition was deleted from the Register of Companies on 22 August 2013.

On 2 July 2013, Jan Lebeda’s membership in the Supervisory Board
expired. His position was removed from the Register of Companies on
22 August 2013.

On 20 August 2013, Pavel Hurda's membership in the Supervisory
Board expired. His position was removed from the Register of Com-
panies on 27 November 2013.

On 20 August 2013, Vojtéch Kocourek became a member of the Su-
pervisory Board. The change was recorded in the Register of Compa-
nies on 27 November 2013.

On 20 August 2013, Jan Blecha became a member of the Supervisory
Board. The change was recorded in the Register of Companies on 27
November 2013.

On 21 August 2013, Jifi Obitko became a Vice-Chairman of the Super-
visory Board. The change was recorded in the Register of Companies
on 27 November 2013.

On 21 August 2013, Marek Dolezal became a Vice-Chairman of the
Supervisory Board. The change was recorded in the Register of Com-

panies on 27 November 2013.

On 31 October 2013, Marie Kousalikova's membership in the Super-

visory Board expired. Her position was removed from the Register of
Companies on 30 December 2013.

On 5 November 2013, Karel Brezina became a member of the Super-
visory Board. The change was recorded in the Register of Companies
on 30 December 2013.

1.3 Organisational Structure

The Company’s organisational structure as of 31 December 2013.



Company s bodies

Supervisory Board

Organisational Structure as of 31 December 2013

GENERAL MEETING

BOARD OF

DIRECTORS

Audit Committee

Company's macro-structure

CHIEF EXECU

TIVE OFFICER

Transport Department

100000

Metro Operation Unit
11-0000

Tram Operation Unit
120000

Bus Operation Unit
130000

Historic Vehicles Unit
140000

Technical Department
200000

Metro Fleet Administration
Unit 210000

Tram Fleet Administration
Unit 220000

Administration of
Vehicles and Buses Unit
230000

Traffic Route - Metro Unit
240000

Traffic Route - Trams
Unit 250000

Economic Department

400000

Information Technology

Unit 310000

Purchasing Unit
330000

Human Resources
Department 500000

Safety Department
600000

Company ‘s Management
Department 900000




1.4 Group ldentification

DP’s sole shareholder

HLAVNI MESTQ PRAHA [the Prague Metropolitan Authority, hereinafter
referred to as the “Metropolitan Authority”) with its registered office at
Maridnské ndm. 2, Prague 1-Staré Mésto, ID: 000 64 581.

DP’s fellow-subsidiaries

Kolektory Praha, a.s. 100 Prague 9, Pedlova 3/341 26714124
Kongresové centrum Praha, a.s. 30,55 Prague 4, 5. kvétna 65 63080249
Obecni dim, a.s. 100 Prague 1, nam. Republiky 1090/5 27251918
Prazska energetika Holding a.s. 51 Prague 10, Na Hroudé 1492 26428059
Prazska plynarenska Holding a.s. 51 Prague 4, U Plynarny 500 26442272
Prazska teplarenska Holding a.s. 51 Prague 7, Partyzanska 1 26416808
Prazska vodohospodarska spolecnost a.s. 100 Prague 1, Zatecka 110/2 25656112
Prazské sluzby, a.s. 76,92 Prague 9, Pod Sancemi 444/1 60194120
Rozvojové projekty Praha, a.s. 100 Prague 1, Opletalova 929/22 25649329
TRADE CENTRE PRAHA a.s. 100 Prague 2, Blanicka 1008/28 00409316
Upravna vody Zelivka, a.s. 90,04 Prague 10, K Horkam 16/23 26496224

Zdroj pitné vody Karany, a.s. 97,25 Prague 1, Zateckd 110/2 26496402




DP’s subsidiaries and associates

RENCAR PRAHA, a.s. 28 Praha 8, KFizikova 148/34 00506397
Prazska strojirna a. s. 100 Praha 9, Mladoboleslavska 133 60193298
PS - renovace s.r.o. ¥ 40 Praha 9, Na obratce 16/102 25146033
Stredni primyslova gkola dopravni, a.s. 100 Praha 5, Plzeniska 298/217a 25632141

*) In 2013, the name of GTR-DP Praha s.r.o. was changed to PS-renovace s.r.o.

Equity investment in RENCAR PRAHA, a.s.

RENCAR MEDIA s.r.o. 100 Prague 8, Krizikova 148/34 25082906




A summary of indirectly controlled companies and subsidiaries of the Company’s fellow-subsidiaries as of 31 December 2013

PraZzska energetika Holding a.s.

Prazska plynarenska Holding a. s.

Indirectly controlled company
Prazska energetika, a.s.
Company in which PRE has an equity interest
PREdistribuce, a.s.
eYello CZ, a.s.
PREméreni, a.s.

Indirectly controlled company
Prazskéa plyndrenska, a. s.
Company in which PP has an equity interest

Méreni dodavek plynu, a.s.

Prazska plynarenska Distribuce, a. s., ¢len
koncernu Prazska plynarenska, a. s.

Prazska plyndrenska Servis distribuce, a. s.,
¢len koncernu PraZzska plynarenska, a. s.

Prometheus, energetické sluzby, a.s., clen
koncernu Prazska plynarenska, a. s.

PraZzska plynarenska Sprava majetku, a.s.,
¢len koncernu Prazska plynarenska, a. s.

Informacni sluzby - energetika, a.s.

Pragoplyn, a.s.

% share of PREH
in PRE

58,046

% share of PRE in
subsidiary company

100
100
100
% share of PPH in PP

50,20

% share of PP in the
subsidiary
100

100
100
100

100
100
100

Prague 10, Na Hroudé 1492/4

Prague 5, Svornosti 3199/19a

Prague 10, Kubanské nameésti
1391/11

Prague 10, Na Hroudé 2149/19

Prague 1, Narodni 37

Prague 4, U Plynarny 500/44
Prague 4, U Plynarny 500
Prague 4, U Plynarny 1450/2a
Prague 4, U Plynarny 500/44
Prague 4, U Plynarny 500/44

Prague 4, U Plynarny 500/44

Prague 1, Jungmannova 36/31

60193913

27376516
25054040
25677063

60193492

29001498
27403505

47116471

63072599

27436551
26420830
27933318




PraZzska teplarenska Holding a.s.

Prazské sluzby, a.s.

TRADE CENTRE PRAHA as.

Upravna vody Zelivka, a.s.

Zdroj pitné vody Karany, a.s.

Indirectly controlled company % share of PTH in PT

Prazské teplarenska a.s. 47,33
Company in which PT has an equity interest e Shgz%gifdlgr;/n e
TERMONTA PRAHA a.s. 100
Teplo Neratovice, spol. s r.o. 100

% share of PS in

Company in which PS has an equity interest the subsidiary

AKROP s.r.o. 100
Neprekonatelny servis s.r.o. 100

Prazska odpadova a.s. 35
Company in which TCP has an equity interest i shasrﬁbosfif'lj'gfyin e
TCP - Vinohrady, a.s. 100
Company in which UVZ has an equity interest % Shagﬁbogig\alzyin e
Zelivska provozni s.r.o. 100
Company in which ZPVK has an equity % share of ZPVK in the
interest subsidiary

Vodarna Kérany, a.s. 100

Praha 7, Partyzanska 1/7

Praha 10, Trebohosticka 46/11
Neratovice, Skolni 162

Tuchoméfice, Ke Spejcharu 392
Praha 9, Pod Sancemi 444/1
Praha 9, Pod Sancemi 444/1

Praha 2, Blanicka 1008/28

Praha 10, K Horkam 16/23

Praha 1, Zatecka 110/2

45273600

47116234
49827316

26432331
27257452
24167894

25672541

29131804

29148995




1.5. The Company’s Bodies

The Company’s bodies are the General Meeting, the Board of
Directors, the Supervisory Board and the Audit Committee.

The General Meeting is the Company’'s highest body. The
Metropolitan Authority acts in its capacity as the General
Meeting under a special regulation and is represented
by its representative body, the Board of the Prague City
Council, with the exception of decisions on the Company's
dissolution in which case the powers of the General Meeting
are executed by the Prague City Council.

Board of Directors and Supervisory Board as of 31 December 2013

Board of Directors

Supervisory Board

Audit Committee

Chairman
Vice-Chairman
Member
Member
Member
Chairman
Vice-Chairman
Vice-Chairman
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Chairman
Vice-Chairman

Member

Ing. Jaroslav Durié

Bc. Magdalena Cegkova
Ing. Petr BlaZek

Ing. Ladislav Urbanek
Ing. Petr Vychodil

Ing. Jifi Pafizek

Ing. Marek DolezZal

Jif{ Obitko

Doc. Ing. Mgr. Martin Dlouhy, Dr., MSc.
Jan Kolar

Ing. Jan Vasicek
FrantiSek Kadlec
Vaclav Pospisil

Ing. Michal Stépan
JUDr. Jan Blecha

Bc. OldFich Schneider
Josef Buridnek

Ing. Karel Brezina

Ing. Vojtéch Kocourek, Ph.D.
Andrea Vldsenkova

Ing. Miroslav Zédmecnik

Ing. Zdena Javornicka

Ing. Pavel Cerny




2. BASIS OF ACCOUNTING AND GENERAL ACCOUNTING
PRINCIPLES

The Company’'s accounting books and records are maintained
and the financial statements were prepared in accordance with
Accounting Act 563/1991 Coll., as amended; Regulation 500/2002
Coll. which provides implementation guidance on certain provisions
of the Accounting Act for reporting entities that are businesses
maintaining double-entry accounting records, as amended; and
Czech Accounting Standards for Businesses, as amended. The
accounting records are maintained in compliance with general
accounting principles, specifically the historical cost valuation
basis, the accruals principle, the prudence concept and the going
concern assumption. These financial statements are presented
in thousands of Czech crowns ("CZK thousand”], unless stated
otherwise.

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
3.1 Tangible and intangible fixed Assets

Fixed assets include assets with an estimated useful life greater
than one year and an acquisition cost greater than CZK 40 thousand
(tangible fixed assets except for land, structures and buildings and
works of art) or CZK 60 thousand (intangible fixed assets excluding
easements). Land, buildings, structures, easements and works of
art are treated as fixed assets irrespective of their acquisition cost.
In addition, fixed assets include assets acquired partially using
the Company’'s funds and partially through subsidies where the
acquisition cost of fixed assets acquired using the Company’s funds
is up to CZK 40 thousand (tangible fixed assets) or CZK 60 thousand
(intangible fixed assets).

The cost of fixed asset improvements exceeding CZK 40 thousand
for the taxation period (tangible fixed assets) or for individual
completion (intangible fixed assets) increases the acquisition cost
of the related tangible fixed asset.

Tangible assets up to CZK 40 thousand and intangible assets up to
CZK 60 thousand are depreciated for two years and are reported
off-balance sheet, except for exceptional events.



Costs related to the acquisition of fixed assets
Before tangible and intangible fixed assets and technical
improvements are fit for use, their valuation primarily includes the
following costs:

¢ Research, geological, geodetic and design work including
alternative solutions;

e Customs duty, assembly, transport, environmentally-friendly
liquidation charges, packing charges;

e Carrying value of discharged structures or their parts as a result
of new development;

e Costs of tenders;

e Costs of limitation of ownership rights, compensation of property
loss for owners or lessees;

e Tests before assets are fit for use;

* Preparatory work, predominantly costs of expertise, fees, charges
for consulting and mediation services relating to the acquired
fixed assets; and

e In the case of fixed assets financed from EU structural funds
the acquisition cost of the fixed assets includes auditor’s
review, consulting and other costs relating to the application for
financing from EU structural funds.

Land acquired before or in 1992 is valued at cost effective in the pe-
riod of acquisition under the Ministry of Finance’'s regulation. Land
acquired after 1992 is valued at acquisition cost.

The Company has treated the acquisition of new assets or a modi-
fication of a third party’s assets that do not relate to the activities of
the Company but its implementation is necessary for the acquisition
and use of the Company’'s assets, as an induced investment. These
assets are recorded on the acquisition accounts and these capital
costs made using the Company’s own funds become part of the cost
of the Company’s assets at the moment when they are put to use.
To bring the accounting records in line with the land records in the
Land Register, newly identified land acquired before the end of 1992
was valued at cost effective in the period of acquisition in compliance
with the methodology stipulated in the Finance Ministry’s regulation;
other land was valued at cost in accordance with the acquisition title
identified in the title deed or through valuation valid in the period of
acquisition and based on an expert opinion.

In 2013, easements and newly-identified surplus of tangible fixed as-
sets acquired free of charge were stated at replacement cost. The
replacement cost was specified based on an expert appraisal, or an
expert estimate as appropriate.

Tangible fixed assets developed internally are valued at internal costs,
ie all direct and indirect costs closely relating to the development of
the fixed assets.

Tangible and intangible fixed assets are depreciated using the
straight line method based on a depreciation plan through accounting
depreciation under Section 7 (1) of the Accounting Act. The amount of



accumulated depreciation of fixed assets is based on the estimated

Depreciation of the easements established for the Company’s

useful life determined taking into consideration common wear and benefit is as follows:
tear resulting from the reqular use of the assets. Depreciation starts
in the month when the assets are put into use.

Up to CZK 60,000 Definite 24 months
The estimated useful life of major sets of assets is as follows:
Indefinite 24 months

Depending on the period

Over CZK 60,000 Definite specified in the contract

Metro tunnels 100 up to CZK 10,000,000 for which the easement
is established

Metro electricity supply system 30
Indefinite 48 months
Tram track - substructure 30
Tram tracks - superstructure 15 Esssggiin?n?;etiisiraig?
Escalator 17 Over CZK 10,000,000 Definite for which the easement
. is established
Vehicles:
- Metro carriages acquired until the end of 1991 20 Indefinite 30years
- Metro carriages acquired after 2001 40
Assets full ired through grants for th isition of intangibl
- Renovated metro carriages 15 S5€ts U yaclqu 2t ough grants O, ©acqu S‘ on o zmglsls
and tangible fixed assets are not amortised/depreciated.
-Trams T3R.P 15
14T, 15T 30 As of the balance sheet date, provisions for fixed asset were cre-
Other 20 ated. Their amount is determined based on inventory taking and an
Standard buses 10 individual assessment of the actual state of individual asset items
~ CITY BUSes [low-floor buses) 1 Wher§ the value in use of fixed assets is significantly lower than their
carrying amount stated in the accounting books net of accumulated
- Buses depreciated after technical improvements 4

depreciation and such impairment cannot be considered permanent.




3.2. Non-Current Financial Assets

Non-current financial assets principally consist of equity investments,
securities and equity investments is subsidiaries and associates and
are carried at acquisition cost.

Equity investments in subsidiaries and associates are valued using
the equity method of accounting, ie the value of the equity investment
is adjusted at the balance sheet date to reflect the Company’s share
of a subsidiary’s equity. The valuation using the equity method is rec-
ognised as a change in the value of the security with a corresponding
entry to account 414 - “Gains or losses from the revaluation of assets
and liabilities™.

3.3. Derivative Financial Transactions

The Company has financial derivatives used as an effective hedging
instrument in compliance with the risk management strategy.

All financial derivatives are reported as assets if their fair value is
positive or liabilities if their fair value is negative.

In 2013, the Company tested the effectiveness of its derivative
transactions and applies hedge accounting in respect of all the
derivatives.

3.4 Inventoy

Purchased inventory is valued at acquisition costs. Acquisition cost
includes indirect acquisition costs such as freight costs, commis-
sions, custom fees, insurance charges, packing charges, postage,
discounts, liquidation fees (recycling fee).

Inventory of the same type in stock is stated at the cost identified by
the weighted arithmetic average.

If the acquisition cost of specific material and goods does not include
indirect acquisition costs, the costs are reported on a separate off-
balance sheet account of inventory and released to consumption of
material and goods under an internal guideline once a month. This
approach is also applied to charges for internal transport services.

Under Czech Accounting Standard for Businesses no. 15, the acquisi-
tion and disposal of inventories is accounted for using the A method.

Internally developed inventory is valued at the cost of producing the
inventory.

Spare parts and other material developed internally are valued at the
actual cost of producing the spare parts and material. Spare parts
and other material produced internally where a unit price cannot be
clearly specified are valued using a pre-defined cost. These costs are
updated on an ongoing basis. The cost items included in the cost of



spare parts and other material valued at the cost of producing the
spare parts and material include: direct material consumption, en-
ergy, direct wages and salaries, social security and health insurance,
overheads, cooperation and transport charges.

The replacement cost of inventory was determined using the actual
average stock price at the moment when stock surplus was identified
(diesel oil, coolant, oil, other operational liquids). Replacement cost
specified by an expert appraisal is applied to inventory produced from
material acquired through liquidation or repairs of fixed assets.

Provisions for inventory are charged based on data provided by the
Supplies Unit. The provisions were charged based on the inventory
taking, after a review of the condition and storage period of the inven-
tory and with respect to the assumed minimum saleability and lack of
use for the inventory.

3.5 Receivables

RUpon origination, receivables are stated at their nominal value as
subsequently reduced by appropriate provisions for doubtful amounts.

Receivables with due dates up to one year as of the balance sheet
date are reported as short-term. Other receivables are recognised as

long-term.

Receivable accounts include receivables from the Metropolitan Au-

thority and its related parties with respect to fixed assets, ie receiva-
bles concerning work not related to the Company’s activities and re-
sulting from the Company’s investment construction (predominantly
metro construction).

Provisions are charged against trade receivables and other
receivables according to relevant regulations and instruction of the
Legal Unit. Tax provisions are charged in the amount stipulated by
the relevant law. Provisions for receivables past due from six months
up to one year are charged so that the total value of provisions for
tax and accounting purposes represents 50% of the unpaid carrying
amount of the receivables; provisions for receivables past due for
more than one year are charged up to 100% of the carrying amount
of the receivables.

Provisions for accounting purposes are created against fare sur-
charge receivables and fare receivables. Their amount is specified as
a percentage with respect to the estimated level of repayment and
collectability of these receivables.

Receivables and payables are offset in compliance with the Civil and
Commercial Codes depending on business partner arrangements.



3.6. Trade Payables
Trade payables are stated at their nominal value.

Payables with due dates up to one year at the balance sheet are
reported as short-term. Other payables are recognised as long-term.

3.7 Promissory Notes

Promissory notes are securities containing the data pre-determined
by legislation which imply a debt liability that gives the holder of the
promissory note an incontestable right to seek the payment of the
promissory note amount in a determined period.

The promissory notes are recorded as short-term payables under
“Short-term trade payables” and are used as means of payment
solely to settle invoices for the purchase of Skoda 15T For City trams.
These are promissory notes issued by the issuer, ie the Company,
to the order of creditors with a “no protest” clause. The minimum
nominal value of the promissory note is CZK 200 million. The
promissory note amount is CZK 8 billion (as of 31 December 2013,
a total of CZK 6 billion was used) and includes means of payments for
the settlement of invoices for the purchase of trams and interest that
is accrued until the maturity of promissory notes.

3.8 Loans

Loans are stated at their nominal value. Interest on loans is included
in the profit or loss for the period to which it relates. Under Section
47(1) of the Regulation, the Company decided not to capitalise interest
on loans as part of the cost of fixed assets or technical improvements.
The portion of long-term loans maturing within one year from the
balance sheet date is included in short-term loans.

3.9 Reserves

Reserves are intended to cover future risks and expenditure, the na-
ture of which is clearly defined and which are likely to be incurred,
but which are uncertain as to the amount or the date on which they
will arise.

A reserve for compensation arising from job-related injuries and oc-
cupational diseases of some former employees is made based on a
statistical evaluation of available historic data as equal to the present
value of expected future payments arising from claims made before
the balance sheet date.

Reserves for bonuses of managers and members of bodies of the Com-
pany, including health insurance and social security, are recognised if
the legal claim for their payment is not dependant only on the work in
the reporting period, but also on the compliance with other conditions,
ie approval by the responsible person or a body of the Company.



Other reserves are recognised on the grounds of prudence for
liabilities arising as a result of past events and for the settlement of
payables that could result in the outflow of funds.

3.10 Finance Leases

A finance lease is the acquisition of a tangible fixed asset such that,
over or after the contractual lease term, ownership title to the asset
transfers from the lessor to the lessee; pending the transfer of title
the lessee makes lease payments to the lessor for the asset that are
charged to expenses.

3.11. Foreign Currency Translation

Transactions denominated in foreign currencies during the year are
translated using the Regulation and Czech Accounting Standards for
Businesses.

Assets and liabilities denominated in foreign currencies are translated
using the bank’s daily exchange rate in terms of effective legislation.
Quarterly fixed exchange rates stipulated on the first day of the
relevant quarter using the Czech National Bank's rate are applied to
foreign currency cash on hand.

As part of the monthly closing of FX bank accounts, the translation
into Czech crowns is made using the exchange rate ruling as of the
last day of the month.

At the balance sheet date, the relevant assets and liabilities
denominated in foreign currencies are translated at the Czech
National Bank's exchange rate prevailing as of that date and any
resulting foreign currency translation gains or losses are recorded to
expenses or revenues, as appropriate.

3.12 Taxation
3.12.1 Depreciation of Fixed Assets for Tax Purposes

Depreciation of fixed assets for tax purposes is calculated using the
straight line method.

3.12.2 Deferred tax

Deferred tax is accounted for using the balance sheet liability method.
The liability method is a method when the income tax rate effective in
future periods is used in the calculation. The balance sheet method
means that the liability method is based on temporary differences
comprising the difference between the asset/liability tax base and the
amount of assets/liabilities recorded in the balance sheet. The asset/
liability tax base is the value of those assets/liabilities applicable for
tax purposes in the future.

Deferred tax assets and liabilities are offset and reported on an ag-
gregate net basis in the balance sheet.



3.13 Compensation

The Company accounts for the compensation
(EC) No. 1370/2007 of the European Parliament and of the Counci
effective from 3 December 2009.

The compensation is considered a cost of public services that should
cover the demonstrable risk (the difference between the costs
incurred in meeting the Contract for the Public Service Obligation
and the income generated in respect of the Contract for the Public
Service Obligation) and ensure a reasonable profit to generate funds
for the renovation of assets and other investments made to improve
the quality of services approved by the orderer. The Contract for
the Public Service between the Company and the Capital City of
Prague determines the method for calculating the compensation,
the methodology for calculating an adequate profit and the risk
allocation method.

Inline with contractual arrangements contained in the Contract for the
Public Service, the Company recognises the received compensation
prepayment based on the approved quarterly evaluation of the
Contract for the Public Service Obligation by the Prague City Hall,
or an increase in the receivable arising from the Contract for the
Public Service Obligation over the period and the prepayment is
offset against the receivable arising from the Contract in the annual
financial statements. The compensation amount is recognised
through revenues in the line “Sales of own products and services”.



3.14 Grants

Set out below is accrued income arising from easements established on the Company’s assets:

Grants received to offset costs are recog-
nised as other operating and financial in-
come over the period necessary to match
them with the related costs.

Up to CZK 60,000

More than CZK 60,000

Grants received to acquire tangible and in-
and up to CZK 10,000,000

tangible fixed assets and technical improve-
ments are deducted in reporting their cost
or internal cost at the moment when the
assets are put into operation. At the bal-
ance sheet date, the use of the grant for
the not-yet-capitalised fixed assets and li-
abilities arising from the handover of fixed
assets unrelated to the Company’s activities
is recognised.

Over CZK 10,000,000

3.15. Revenue Recognition

Revenues from transportation are recognised in the period when the
transportation services were provided.

Other revenues are recognised on an accruals basis.

Revenue and income relating to future periods are accrued/deferred.

Definite Not accrued due to immateriality

Indefinite Income for the period

Definite Depending on the period stipulated in the contract
for which the easement is established.

Indefinite Income for the period

Definite Depending on the period stipulated in the contract
for which the easement is established.
Income is allocated using a proportionate amount

Indefinite based on the residual useful life of assets to which

the easement applies.

3.16 Use of Estimates

The presentation of financial statements requires management to make
estimates and assumptions that affect the reported amounts of assets
and liabilities at the balance sheet date and the reported amounts of
revenues and expenses during the reporting period. Management of the
Company has made these estimates and assumptions on the basis of
all the relevant information available to it. Nevertheless, pursuant to the
nature of estimates, the actual results and outcomes in the future may
differ from these estimates.




3.17 Extraordinary Expenses and Income

Extraordinary items are income and expenses that arise from events or
transactions that are clearly distinct from the ordinary activities of the
Company as well as income or expenses from events of transactions
that are not expected to recur frequently or regularly. The Company
reported the impact of the June floods through extraordinary expenses
and income in 2013.

3.18. Year-on-Year Changes in Valuation, Depreciation or Accounting
Policies

Since 1 January 2013, an amendment to the Accounting Act and
Regulation.

No. 500/2002 Coll. provide guidance on corrections arising as a result
of incorrect accounting or non-accounting for expenses and income
in previous reporting periods if they are material. In the Company’'s
conditions, the materiality criterion relates to individual new matters
arising during the reporting period that are equal to or greater than
CZK 2 million.

Corrections of material errors related to previous reporting periods
will be reflected in the corrections of comparative data in the financial
statements.

3.19. Cash Flow Statement

The cash flow statement is prepared using the indirect method. Cash
equivalents include current liquid assets easily convertible into cash
in an amount agreed in advance. Cash and cash equivalents can be
analysed as follows:

(CZK ‘000)

31.12.2013 31.12. 2012
Cash on hand and cash equivalents 21855 23 242
Cash at bank and cash in transit 4 671036 2865985
Total cash and cash equivalents 4692 891 2 889 227

Cash flows from operating, investment and financial activities presented
in the cash flow statement are not offset.

The increase in cash is primarily due to the promissory notes
programme (refer to Note 4.12.1.].

4. ADDITIONAL INFORMATION ON THE BALANCE SHEET AND PROFIT
AND LOSS ACCOUNT

4.1 The Company’s Specifics

4.1.1. Adjustment of Statements



The balance sheet and the profit and loss account contain items in
the sequence stipulated in the Regulation. DP presents the following
additional items to make the statements more understandable and
clear:

Profit and Loss Account
1.1 1.1 Revenues from fare

1.2 Compensation for public service obligation
1.3 Other revenues

B.2 2.1 Repairs and maintenance
2.2 Other services
C 5. Contributory pension and life insurance scheme costs

4.1.2 Compensation and Grants

The Company reported a pre-tax profit of CZK 112,849 thousand for
2013. The profit was generated as a direct result of compensation
accounting (refer to Note 3.13). The costs incurred in relation to the
public service obligation are compensated and the compensation was
recorded through revenues.

To understand and assess the Company’s financial and asset position
it should be emphasised that the Company receives compensation for
its public service obligation and substantial amounts of investment
subsidies from various providers.

In 2013, the Company received compensation prepayments of
CZK 10,767,176 thousand. In 2013, CZK 10,829,100 thousand was re-
cognised in income according to the actual amount of compensation,
of which CZK 5,546 thousand (recognised under “Extraordinary in-
come”] represents a compensation for substitute operation relating to
floods. Therefore, the Company reports a receivable from the Capital
City of Prague amounting to CZK 61,924 thousand in 2013.

The final amount of compensation was approved in compliance with
effective legislation and contractual arrangements by Ropid acting for
the Capital City of Prague. The Company reported an adequate profit
of CZK 0in 2013.

In 2013, the Company recognised grants received to offset costs and
acquired fixed assets in the amount of CZK 3,747,061 thousand (2012:
CZK 4,874,562 thousand). The year-on-year decrease primarily relates
to the utilised grants from the City's budget for the construction of
metro A line (Dejvicka - Motol) and grants from the Prague Operation-
al Programme - Competitiveness that were not received. The grants
are recognised in compliance with legal regulations effective in the
Czech Republic and in the EU.



Grants by Purpose (CZK ‘000)

Grants to offset costs 101 480
Grants from the state budget 40000
Section 07: Civil protection [security system operation) 40000
Grants within the Prague Integrated Transportation System (PID) 59612
Grants for 0-PID 42 863
Grants from municipalities for zones 1,2,PID 9921
Grants from Central Bohemian Region - Regional Authority - zones 1,2 6828
Special-purpose grants 1868
Grant for the acquisition of fixed assets 3 645 581
Grants from the Metropolitan Authority’s budget 3641661
4534 - metro line A (Dejvicka-Motol] 3584 661
6786 - | Operating section of metro line D 50 000
41814 - PROVAS - extension and renovation of the elements in the system 7000
Grants from the EU 3920

Purchase of two standard buses for the PID SROP line 3920




4.2 Intangible fixed assets

Cost (CZK '000)

Software 786 783 38 734 1275 824 247 63130 6399 880 973
Valuable rights 10082 0 0 10082 0 0 10082
Other intangible FA 132 847 19923 0 152 770 657 0 153 427
ntangible FA under 64107 14936 56 646 22397 69 889 66375 25911
Total 993819 73593 57 921 1009 491 133676 72774 1070393

Accumulated Amortisation (CZK ‘000)

Software 724571 69 655 1275 792 951 34917 6399 821469
Valuable rights 10 082 0 0 10 082 0 0 10 082
Other Intangible FA 101 567 26 534 0 128 101 5589 0 133 690

Provision for intangible

; 0 0 0 0 10810 0 10810
FA under construction

Total 836 220 96 189 1275 931134 51316 6399 976 051




4.2.2. Off-Balance Sheet Assets
Net Book Value (CZK ‘000)
Off-balance sheet intangible assets (CZK ‘000)

Software 31291 59 504
Valuable rights 0 0
Other intangible FA 24 669 19737 Low-value intangible assets 12252 12755
Intangible FA under condtruction 22397 15101 Subsidised FA 125423 125 423
Total 78 357 94 342 Total 137 675 138178

In 2013, a provision for intangible fixed assets under construction of
CZK 10,810 thousand was created.

4.2.1 Internally Generated Intangible Fixed Assets

In 2013, no intangible fixed assets were generated internally.



4.3. Tangible Fixed Assets

Cost (CZK '000)

Land 3272675 25 665 18 455 3279885 99 025 11266 3367 b4
Buildings 55 676 856 612098 130 620 56 158 334 591594 241887 56 508 041
Individual movable assets 42 160 245 2017 588 411552 43766 281 3145 056 331056 46 580 281
Machinery and equipment 10 828 956 102 930 65900 10 865 986 162913 23242 11005 657
Vehicles 31320 414 1914 658 345 620 32889 452 2982 143 307 618 35563977
Furniture and fixtures 10875 0 32 10843 0 196 10 647
Other tangible FA 38128 0 0 38128 0 0 38128
Iiggi&b’iggn“der 3310530 5 655 706 7502 692 1463544 8291543 7914 560 1840527
Prepayments for 507517 3973 943 3534 187 947 273 2077 041 2123 432 900 882

tangible FA

Total 104 965 951 12 285 000 11597 506 105 653 445 14 204 259 10 622 201 109 235 503




Accumulated Depreciation and Provisions (CZK ‘000)

Buildings 14820338 1019 068 78 707 15760 699 1075136 96 461 16 739 374
Individual movable assets 20314 840 1791939 401610 21705169 1776933 320 697 23161405
Machinery and equipment 7 754 401 507 246 65829 8195818 443 646 22924 8616540
Vehicles 12 551030 1284 253 335750 13 499 533 1332363 297577 14 534 319
Furniture and fixtures 9 409 440 31 9818 424 196 10 046
Provision for vehicles 3877 0 3877 0 500 0 500

Total 35 139 055 2811007 484194 37 465 868 2852069 417 158 39 900 779




Net Book Value (CZK ‘000)

Land 3279 885 3367 bbb
Buildings 40397 635 39 768 667
Individual movable assets 22061112 23418876
Machinery and equipment 2670168 2389117
Vehicles 19 389 919 21029 658
Furniture and fixtures 1025 601
Other tangible FA 38128 38128
Tangible FA under construction 1463 544 1840527
Prepayments for tangible FA 947 273 900 882
Total 68 187 577 69 334724

Tangible fixed assets under construction and prepayments for tangi-
ble fixed assets also include subsidies for the acquisition of tangible
fixed assets.

The Company recorded increases primary in respect of vehicles
- capitalised 15T trams of CZK 2,277 million. Principal additions to
tangible fixed assets under construction included the construction of
metro line A Dejvicka - Motol and the purchase of 15T trams.

The increase in land results from the purchase of new land as well
as transactions executed in relation to ensuring compliance of the
accounting records with the land records kept by the Real Estate
Cadastre. In 2013, the impact of such accounting amounted to
CZK 59,196 thousand.

As of 31 December 2013, provisions for a vehicle of CZK 500 thou-
sand were created.

The Company rents:

¢ Real estate, non-residential property in garages, tram depots, metro
depots, metro stations, tram loops, public transport stops, etc;

® Space on movable and immovable assets, predominantly for adver-
tising, placing optical cables in metro stations, operating telecom-
munication system in metro, placing antennas, telecommunication
equipment, etc; and

* Movable assets, eg service lifts in metro stations, camera systems,
lighting, expanders in converter stations, etc. and equipment of the
leased immovable assets (equipment of recreational buildings, can-
teens, non-residential premises).

4.3.1 Fixed Assets Pledged as Security

As of 31 December 2013, easements were established on 580 pieces
of property through easement contracts. In most cases, the ease-
ments cover the access to and operation of the relevant equipment
in metro premises, at entrances to buildings, etc.




On 15 June 2005, a contract to pledge assets was concluded where 4.3.2 Internally Developed Tangible Fixed Assets

DP is the debtor (pledger] and banks participating in the loans

provided to the Company for new metro trains are the creditors Renovation of tram tracks and contact lines were performed
(pledgees). 100 electric metro motor vehicles produced by Siemens internally. For the valuation treatment refer to Note 3.1.

Kolejova vozidla s.ro. are pledged as security. Under the contract,

the pledge is established for the period until the loan is repaid in 4.3.3 Assets Held under Finance Leases

full as required.

Assets Held under Finance Leases (CZK ‘000)

MAGMA Alficar special vehicle 10/2011 60 1200 338 27 27 473
MAGMA Alficar special vehicle 12/2011 60 1200 294 27 271 521
MAGMA Alficar special vehicle 12/2011 60 1200 294 271 271 520
MAGMA Alficar special vehicle 12/2011 60 1200 294 271 271 521
MAGMA Alficar special vehicle 9/2011 60 1250 374 281 281 467

Total 1594 1365 1365 2502




4.3.4 Operating Leases

The Company leases 149 vehicles from SPEED LEASE a.s. with the annual
lease of CZK 20,325 thousand.

In addition, the Company has been provided with comprehensive transpor-
tation services since August 2011 pursuant to the contract for the provision
of services of the intracompany transportation provider, KARIR CZ s.r.o.
These services include the provision of leased vehicles (95 vehicles - annu-
al sum of CZK 32,337 thousand for the permanent lease in 2013), transpor-
tation services with chauffeur by transportation services vehicles (29 vehi-
cles - annual sum of CZK 22,661 thousand for 2013) and provision of other
services through other vehicles than transportation services vehicles.

4.3.5 Off-Balance Sheet Assets

Off-balance sheet tangible assets:

Low-value tangible assets 579 633 580 587
Subsidised fixed assets 44 400 380 44233733
Total 44980013 44 814 320



4.4 Non-Current Financial Assets

4.4.1 Equity Investments in Subsidiaries

Prazské strojirna a.s. 196 100 421 100
PS - renovace s.r.o. 0 40 0 40
Stredni primyslova gkola dopravni, a.s. 22 100 22 100

2013 (CZK “000)

Prazska strojirna a.s. 184 814 -8615 157 594 176 199 2879 0 176 199
PS - renovace s.r.o. 800 2196 800 7 489 37 946 2996
Stredni primyslova skola dopravni, a.s. 11322 16 215 21930 27537 4 0 27537
Total 196 936 9796 180 324 211225 6594 946 206 732

*) The figures are prepared as of 23 January 2014.




2012 (CZK "000)

Tty | O T | Pl | T
GTR-DP Praha s.r.o. 800 1879 800 6697 2919 2000 2679
PraZzska strojirna a.s. 184 814 -10 896 166 682 173 918 1861 0 173918
Stredni prdmyslova skola dopravni, a.s. 11322 16211 21930 27533 2 0 27533
Total 196 936 7194 189 412 208 148 4782 2000 204130

*) The figures are prepared as of 23 January 2013.

The decrease in the shares of Prazské strojirny resulted from decreasing the share capital of Prazské strojirny by CZK 28,908 thousand
due to settling an outstanding loss by taking the shares from circulation.

4.4.2. Equity Investments in Associates

2013 (CZK ‘000)

i Valuation Nominal *Profit Financial Ownership

e & @il difference value or loss income value
RENCAR PRAHA, a.s. 840 19 338 840 72 064 31409 9 240 20178
Total 840 19 338 840 72 064 31409 9 240 20178

*) The figures are prepared as of 21 January 2014.



2012 (CZK "000)

RENCAR PRAHA, a.s. 840 19783 840 73 655 34 875 9240 20 624
Total 840 19783 840 73 655 34 875 9240 20 624

*) The figures are prepared as of 23 January 2013
Inventory (CZK “000)

Balance at Balance at
The number of securities was 84 and the total share in the Sllceember 2l ol beceme 20 2
registered share capital was 28%. Spare parts 154702 152821
Auxiliary material 96 422 87 526
4.5. Inventory Clothing and protective aids 16072 30575
. Fuel: 25248 22 435
4.6. Long-Term Receivables e
Other material 1980 2908
Long-term receivables amounted to CZK 154,179 thousand and Material in transit 231 452
CZKMS,%‘?’[.housand as of 31 December 2013 and 31 December Provisions 4429 3981
2012, respectively.
Total material 290 226 292736
The increase in 2013 results from increased prepayments from Prepayments for inventory 0 b
SKODA TRANSPORTATION a.s. for unplanned repairs under the Work in progress and
: : semi-finished products 13402 16 464
Contract for the 81-71M Prague Metro Vehicle Maintenance P
through Full Service in the amount of CZK 52,553 thousand. Goods 1281 1853

Total 304 909 311057




4.7. Short-Term Receivables

4.7.1. Aging of Trade Receivables

(CzK ‘000)

0-90 days | 91-180 days 181-365days 1-2years 2 a;garr“;re
2013 Gross 698 082 8803 1587 13 347 26 959 49 921 100 617 798 699 334115 1132814
Provisions 0 0 0 8487 26 467 49915 84 849 84 869 240 042 324 911
Net 698 082 8803 1587 4860 492 6 15 748 713 830 94073 807 903
2012 Gross 752 302 7715 8223 21277 23313 40032 100 560 852 862 371747 1224 609
Provisions 0 0 0 9 484 18195 39997 67 676 67676 259 758 327 434
Net 752 302 7715 8223 11793 5118 35 32884 785 186 111989 897175

* Surcharges comprise receivables from fare surcharges and fare receivables arising from fare surcharges. These are predominantly receivables past their due dates.

The most significant receivables are receivables from the Capital ing from the coupons sale, SMS tickets, rental of non-residential
City of Prague in the amount of CZK 448,058 thousand [refer to premises including energy and the lease of advertising space in-
Note 4.7.2.). Other significant receivables include receivables aris- cluding energy.



4.7.2. Intercompany Receivables

. , Receivables from the Capital City of Prague include
Short-term Trade Receivables and Short-term Prepayments Made (CZK ‘000) trade receivables arising from the settlement of the

Standing as of Standing as of compensation in respect of the public service obligation

Name of the entit

4 311122013 d1z.2012 for the Capital City of Prague of CZK 383,198 thousand
HMP 448112 492718 . . .

and from investments for the Metropolitan Authority. In

PraZska energefika, a.s. 67568 18398 implementing investment construction, DP affects the
Prazska plynarenska, a. s. 1571 891 assets of other owners in certain cases. The majority
Prazska plynarenska Distribuce, a.s., member of the 6103 5 620 of the affected assets are owned by the Metropolitan
Prazeka plynarensks, a.s. group Authority and/or the organisations managed/founded
Prazska strojirna a.s. 58 843 67920 by the Metropolitan Authority. This receivable from
Prazska teplarenska a.s. 4 3 investments amounted to CZK 47,634 thousand
Prazskéa vodohospodafské spolecnost a.s. 87 55 and CZK 167,217 thousand as of 31 December 2013
Prazské sluzby, a.s. 479 0 and 2012, respectively. There have been ongoing
PREdistribuce, a.s. 151 18 negotiations related to the transfer of new assets.
PS - renovace s.r.o. 18 18 As of 31 December 2013 and 2012, the Company ob-
RENCAR PRAHA, a.s. 20576 26 207 tained a written confirmation from the Budget De-
Stfedni primyslova $kola dopravni, a.s. 320 367 partment of the Metropolitan Authority regarding the
TERMONTA PRAHA a.s. 12 12 amount of the receivables and is currently awaiting
Total short-term intercompany receivables 505 844 s12 227 anothelr conflrma‘tlon of this amount from the relevant
and prepayments authority of the City of Prague.
g't‘r&e';'rteh;ar;’mte?‘réompany receivables 640 724 670 991
Other short-term receivables 1131918 578 655
Total short-term receivables 2378 486 1861873



4.7.3. Other Short-Term Receivables

The line "State-tax receivables” amounting to CZK 481,616 thousand
as of 31 December 2013 comprises a receivable arising from an exces-
sive VAT deduction for November and December 2013 of CZK 419,762
thousand and a recognised input VAT for invoices received in January
2014, relating to the 2013 supplies. As of 31 December 2012, receivables
amounted to CZK 337,554 thousand. The increase in the tax receivable
predominantly results from the VAT deduction upon the purchase of
trams.

Short-term prepayments made increased year-on-year primarily in
respect of the energy prepayments.

The gross balances of “Estimated receivables” are CZK 196,867 thou-
sand and CZK 142,422 thousand as of 31 December 2013 and 2012,
respectively. The increase is due to the recognition of an estimated re-
ceivable for the credit note of Siemens for 2013 in respect of the full
servicing of M1 vehicles upon the decrease of operating supplies of CZK
43,131 thousand. Concurrently, the Company recognised provisions
against these estimated receivables on the grounds of prudence.

The balances of “Other receivables” were CZK 452,665 thousand and
CZK 95,681 thousand as of 31 December 2013 and 2012, respectively.
This item predominantly relates to reported receivables from the ap-
proved claim for subsidy for RTT Podébradska (CZK 73,338 thousand),
RTT Préibésnad - Svehlova (CZK 158,489 thousand), RTT Evropska

[CZK 114,316 thousand) and wheelchair access to the Mlstek metro
station (CZK 74,999 thousand).

4.7.4. Pledge

The Company pledged as collateral all receivables from the Metro-
politan Authority arising from the contract for transport services and
receivables from insurance payments to be made in the case of any
insured event relating to metro carriages acquired using loans.

The pledge was re-established to cover the loan for the purchase of new
metro carriages.

4.7.5. Deferred Expenses and Accrued Income

Deferred expenses amounted to CZK 214,874 thousand and
CZK 241,524 thousand as of 31 December 2013 and 2012, respec-
tively. The decrease in this balance is primarily caused by:

e The release of services invoiced (by SKODA TRANSPORTA-
TION a.s.) in the amount of CZK 125,000 thousand. Based
on the Full Service Maintenance Contract this amount is
charged to expenses on an accruals basis over the con-
tract term until 15 December 2020. As of 31 December
2013, CZK 79,026 thousand remains to be derecognised.

e  The release of the invoiced first portion of the total contractual



fees for services (by Siemens, s.ro.) in the
amount of CZK 155,000 thousand. Based on the
Full Service Maintenance Contract, this amount
is charged to expenses on an accruals basis
over the contract term until 31 December 2019.
As of 31 December 2013, CZK 84,545 thousand
remains to be derecognised.

o Deferred expenses relating to the promissory
note programme (interest and remuneration for
arrangers) of CZK 8,388 thousand.

4.8. Equity

Changes in Equity

The Company’s equity includes accounts of account-

ing groups 41 and 42 including the profit for the cur-
rent period.




(CZK “000)

coe wlusion o e, | g, [iameron | core
capital or;aa\lsasl:tastg::d from previous | the current caﬂtt:: .
liabilities operations years period

Opening balance at 1 January 2012 30726125 30879813 -145 358 0 0 -2061396 990350 60389 534
Changes impacting total equity 0 0 0 0 0 0 0 0
Profit for the year 0 0 0 0 0 0 -396 626 -396 626
Correction of the profit for the year 0 0 0 0 0 0 2000 2000
Donations/grants to increase equity 0 684 0 0 0 0 0 684
Valuation of land and buildings 0 2094 0 0 0 0 0 2094
fddiiops o yalsation diferences of gansl 0 0 < 0 0 0 0 9
Revaluation of derivates 0 0 -36 714 0 0 0 0 -36 714
Deferred tax to derivates 0 0 6976 0 0 0 0 6976
Changes not impacting total equity 0 0 0 0 0 0 0 0
Reserve fund contribution 0 0 0 990 350 0 0 0 990 350
Settlement of loss from the reserve fund 0 0 0 -990350 0 0 0 -990 350
Allocation of the profit 0 0 0 0 0 990 350 -990 350 0
Correction in equity 0 0 1 0 0 -1 0 0
Closing balance at 31 December 2012 30726125 30882591 -175 164 0 0 -1071047 -394 626 59 967 879
Changes impacting total equity 0 0 0 0 0 0 0 0
Profit for the year 0 0 0 0 0 0 -371903 -371903
Donations/grants to increase equity 0 472 0 0 0 0 0 472




Valuation of land and buildings 0 59 196 0 0 0 0 0 59196
Sﬁ\sr;i/d?istfgssgggm the revaluation 0 0 2156 0 0 0 0 2156
Revaluation of derivates 0 0 14 650 0 0 0 0 14 650
Deferred tax on derivates 0 0 -2783 0 0 0 0 -2783
Changes not impacting total equity 0 0 0 0 0 0 0 0
Reserve fund contribution 0 0 0 396 626 0 0 0 396 626
Settlement of loss from the reserve fund 0 0 0 -396626 0 0 0 -396 626
Transfer of correction(s) from 2012 0 0 0 0 2000 0 -2 000 0
Allocation of the profit 0 0 0 0 0 -396 626 396 626 0
Correction in equity 0 0 0 0 0 0 0 0
Closing balance at 31 December 2013 30726125 30 942 259 -161141 0 2000 -1467673 -371903 59 669 667

4.9. Reserves

(CZK ‘000)

Reserve for repairs of tangible FA 148 904 0 148 904 0 0 0 0
Reserve for pensions 9969 283 1883 8369 380 1708 7 041
Reserve for litigation 30 869 5108 17 594 18 383 4803 0 23186
Reserve for bonuses 2037 1659 2 037 1659 2539 1659 2539
Reserve for metro trains chassis 30778 0 30778 0 0 0 0
Reserve for 14T + 15T tram repairs 0 33705 0 33705 0 22139 11566
Reserve for contractual interest 0 35756 0 35756 58 958 0 94714
Other reserves 22 440 78 453 22 440 78 453 0 78 453 0

Total reserves 244 997 154 964 223 636 176 325 66 680 103 959 139 046




In 2012, the Company discontinued the recognition of statutory re-
serves for repairs of tangible fixed assets. As of 31 December 2013,
the Company only records a balance on accounts in the line “Other
reserves” due to the reflection of risks, losses and potential contin-
gent liabilities.

4.10. Long-Term Trade Payables

Long-term trade payables amount to CZK 168,064 thousand and
CZK 114,991 thousand as of 31 December 2013 and 2012, respectively.

The increase is caused by accounting for retention fees from
investments.

The Company reports no long-term trade intercompany payables.
Collateralised payables or otherwise secured

On 15 June 2005, a contract to pledge assets as collateral was con-
cluded between DP as the debtor and banks as the creditors that par-
ticipate in a loan provided to DP for new metro trains. 100 electric
metro motor vehicles are pledged. The pledge is established for a pe-
riod until the loan is repaid in full as required.

In connection with the loan contract (refer to Note 4.12.), a contract
authorising the order to use promissory notes and blank bills of ex-
change was concluded. This contract secures the fulfilment of the

Company’s obligations with respect to creditors under the loan con-
tract for the purchase of metro carriages.

4.11. Deferred Taxation

The deferred tax liability can be analysed as follows:

Deferred tax arising from (CZK ‘000)

Balance at Balance at 31

31 December 2013 December 2012
Fixed assets 4005108 3514 436
ggﬁsﬂtt?ecsontractual fines and 62 747 70 448
Provisions against fixed assets -2 149 0
Provisions against inventory -841 -756
Provisions against inventory -3776 -2235
Reserves -26 419 -32172
%gﬂigdnigualsecumty and health 21622 1495
Derivative instruments -44 633 -47 416
Tax losses carried forward 0 0
Total deferred tax liability 3988415 3500880



The notable increase in the deferred tax liability is primarily caused
by the difference between accounting and tax net book values of
depreciated fixed assets and unutilised tax losses carried forward.
Pursuant to the current financial forecast and the investment
strategy, the Company does not anticipate utilising the tax losses
carried forward in the future.

4.12. Short-Term Payables

4.12.1. Aging of Short-Term Trade Payables

CSOB a. s. in equal parts. The programme was being implemented
on a gradual basis.

In the first part, CZK 4 billion was used to redeem the previous
promissory note due on 30 August 2013 through a new promissory
note of CZK 4 billion due on 10 December 2013.

In the second part, promissory notes in the aggregate amount of
CZK 900 million due on 20 December 2013 were signed.

(CZK ‘000)

2 and more
0-90 days 91-180 days 181-365days 1-2years years
2013 Short-term liabilities 8895601 2518 0 0 0 0 2518 8898119
2012 Short-term liabilities 5974 839 5363 0 9 0 19 5391 5980 230

Short-term payables past their due dates (0 - 90 days] were settled
immediately after 1 January 2014. For this reason, the Company
recorded no 2013 payables past their due dates as of the balance
sheet date.

The most significant item of short-term payables is the promissory
notes programme of CZK 8 billion. The contract was signed on
28 June 2013 between the Company and Ceska spofitelna a. s. and

In the third part, the use of promissory notes increased to a total of
CZK 6 billion and promissory notes in the relevant amount due on
20 March 2014 were signed.

As of 31 December 2013, the Company used CZK 4,871 million
for funding; the amount on bank accounts remaining for use is
CZK 1,105 million.



4.12.2. Intercompany Payables

Short-Term Trade Payables and Short-Term Prepayments Made.

(CZK ‘000)

2 As of , As of
Name of the entity 31Dec2013 31 Dec 2012

Capital City of Prague 50787 160
Informacni sluzby - energetika, a.s. 0 3
Prazska energetika, a.s. 76 52 860
Prazska plynarenska, a. s. 1194 1585
Prazska plynarenska Servis distribuce, a.s.,

member of the Prazska plynarenska, a.s. " 0
group

Prazské strojirna a.s. 27193 18 304
Prazska teplarenska a.s. 1081 1556
Prazské sluzby, a.s. 1551 1223
PREdistribuce, a.s. 165 0
PS - renovace s.r.o. 4359 1260
Stredni primyslova skola dopravni, a.s. 2943 2957
Iotolshortterm ntercompany pardbles g93u 79908
g:ll;wsarytgaer;igtercompany payables and 8857 045 5920 878
Other short-term payables 1949 532 1490 851
Total short-term trade payables 10 895 957 7 491 637

4.13. Due Payables arising from Social Security, Health and Life
Insurance Contributions, Supplementary Pension Insurance,
Tax Arrears and Grants

4.13.1. Payables arising from Social Security, Health and Life
Insurance Contributions, Supplementary Pension Insurance,
Tax Arrears and Grants and Supplementary Pension Savings

The balances of due payables arising from social security contri-
butions and contributions to the State employment policy were
CZK 113,757 thousand and CZK 116,956 thousand as of 31 December
2013 and 31 December 2012, respectively.

The balances of due payables arising from public health insurance
contributions were CZK 49,155 thousand and CZK 50,318 thousand
as of 31 December 2013 and 31 December 2012, respectively.

The balances of due payables arising from employee supplementary
pension insurance were CZK 6,447 thousand and CZK 6,486 thou-
sand as of 31 December 2013 and 31 December 2012, respectively.

The balances of due payables arising from employee life insurance
were CZK 173 thousand and CZK 187 thousand as of 31 December
2013 and 31 December 2012, respectively.

The balances of due payables arising from employee supplementary
pension savings were CZK 128 thousand as of 31 December 2013.

All payables are within their due dates.



4.13.2. Tax Payables to Local Tax Offices CZK 145,553 thousand (the closing balance of RTT Svehlova after
settling eligible costs of CZK 85 thousand); ands

(CZK ‘000) ¢ Other immaterial payables arising from grants.

As of 31 Dec 2013 As of 31 Dec 2012 4.14. Other Short-Term Payables
Personal income tax 48 091 49196
Road tax 117 214 Other short-term payables amount to CZK 461,801 thousand
Electricity tax 41 0 and CZK 571,595 thousand as of 31 December 2013 and 2012, respec-
Total 48 249 49 410 tively. They predominantly include:

All payables are before their due dates. Derivative Financial Instruments (CZK ‘000)

Fair value (liability)  Fair value (liability)

4.13.3. Grants at 31 Dec 2013 at 31 Dec 2012
Currency swap CS 217 194 349 318
The balance of grants as of 31 December 2013 is CZK 781,725 thou- Currency swap C50B ; BA 669 133 666
sand and primarily includes: Interest rate option - collar - CSOB 20878 30525
Derivate - forward CS 4595 9 471
* Financial settlement of grants with the Capital City of Prague of Interest rate option collar CS 32934 47591
CZK 472,332 thousand; Swaps under e promissory notes 60278 0
’ o _ _ _ programme Il CS
» Approved grant application from the Capital City of Prague in the Swaps under the promissory notes i )
aggregate amount of CZK 25,005 thousand for the investment in the programme |1 CS0B
lift at the Mdstek station of CZK 12,162 thousand and RTT Svehlova Total 461585 570571
of CZK 12,843 thousand [the closing balance of RTT Svehlova after
settling eligible costs of CZK 8 thousand); 4.15. Bank Loans
» Approved grant application from the European Union in the aggre-
gate amount of CZK 283,391 thousand for the investment in the Lift On 15May 2002, a loan contract was concluded between the debtor (the

at the Méistek station of CZK 137,838 thousand and RTT Svehlova of Company) and creditors (Ceska spofitelna, a.s. and Ceskoslovenska



obchodni banka, a. s.] for the purchase of 20 new metro trains in the
amount of CZK 1,500,000 thousand and EUR 89,928 thousand. The
loan was drawn through November 2004 and has been repaid on
a quarterly basis since December 2004. To date, 36 out of 61 repay-
ments have been made. The loan will be settled in 2019.

The annual interest rates on the loan are different given the dates
when individual portions of the loan were drawn. For this reason,
the following hedging derivatives were agreed with Ceskoslovenska
obchodni banka, a. s. and Ceskéa sporitelna, a.s. The portion of the
loan drawn in EUR bears fixed interest at 5.2% and a markup of 1.35%.

The interest rates on the portion drawn in CZK are hedged by interest

rate options ranging from 3.85% to 5.7% in CSOB and 3.85% to 5.5% in
Ceska spofitelna, plus a markup of 1.35%.

(CzK ‘000)

Ceska spofitelna -

agent - a loan for CZK 688 525 590 164 “'Vév[gxa”é
new metro trains y
Ceska spofitelna - - .
agent - a loan for EUR 1037 740 970338 WVEouENe
new metro trains Yy
Ceska spofitelna

- overdraft CzK 0 0

Total 1726 265 1560 502

The loan balance in euros as of 31 December 2013 was EUR 35,381
thousand (2012: EUR 41,278 thousand).

Repayment Schedule

Ceska spofitelna

- agent 98361 98361 98361 73770 98361 221311
- CZK 000

Ceska spofitelna

- agent 5897 5897 5897 4422 5897 13268
- EUR '000

- CZK '000 148248 161723 161723 121292 161723 363877

Total 246 609 260084 260084 195062 260084 585188

The portion of the loans due before 31 December 2014 is recorded
in line B.IV.2 - “Short-term bank loans” in compliance with effective
regulations.

4.16. Accrued Expenses and Deferred Income

The balances of this item are CZK 596,001 thousand and CZK 602,198
thousand as of 31 December 2013 and 2012, respectively.

The balance predominantly includes deferred sales of fixed
period tickets (CZK 524,806 thousand) and deferred income
(CZK 42,371 thousand - deferred sales from easements - major



share held by GTS Novera - CZK 21,059 thousand).

4.17. Details of Income by Principal Activity

Details of Income by Principal Activity (CZK ‘000)

Total sales of own products and services 15704 066 15567 794
Of which:
Sales of regular transport fare 4230 743 4265 685
Compensation for the public service
obligation 10 823 554 10 636 102
Other sales 649 769 666 007
Of which:

Lease 226 102 240728

Income from fare surcharges 216 065 242737

The most significant item in “Sales of own products and services”
is the received compensation for the public services obligation in
the amount of CZK 10,823,554 thousand.

Another material item includes sales of regular transport fares. As

compared to 2012, sales of regular transportation fares (excluding
fare surcharge) decreased by CZK 34,942 thousand, ie by 0.82 %,
in 2013.

As compared to 2012, the number of passengers in the Capital
City of Prague increased by 0.92 %. There is a growing number of
passengers who buy tickets with an optional start of validity issued
without the holder’'s personal data. The number of passengers
using the free of charge transportation grew by 7.55 %.

Sales of other services include revenues from other activities,
predominantly lease of land, buildings and provision of related
services, lease of space in movable assets, transfer of energies,
vehicle repairs and maintenance, sales of irregular transportation,
sales from medical care, etc.



4.17.1. Income Generated from Related Parties

2013 (CZK “000)

HMP
PraZska energetika, a.s.

Prazskéa plyndrenska Distribuce, a.s.,
member of the Prazska plynarenska, a.s. group

Prazska plynarenskéa Servis distribuce, a.s., member of the

Prazska plyndrenska, a.s. group

Prazska strojirna a.s.

Prazskéa teplarenskd a.s.

Prazska vodohospodarska spolec¢nost a.s.
Prazské sluzby, a.s.

PREdistribuce, a.s.

PREméreni, a.s.

RENCAR PRAHA, a.s.

PS - renovace s.r.o.

Stredni primyslova Skola dopravni, a.s.

TERMONTA PRAHA a.s.

Total

Parent

Another entity

Another entity

Another entity

Subsidiary
Another entity
Fellow subsidiary
Fellow subsidiary
Another entity
Another entity
Subsidiary
Subsidiary
Subsidiary

Another entity

2255

25127

11 484
163

542

886
4754
876

37732
65
5207
950
62832

13 482
18

32

172

51

29

13788

27221
181

574

162

22863

886
4754
1048

37788
65
5240
950

101 747




2012 (CZK ‘000)

GTR-DP Praha s.r.o. Subsidiary 0 b4 0 b4
HMP Parent 0 12150 0 12150
Prazskéa energetika, a.s. Another entity 0 175 34 209
PraZzska plynarenska Distribuce, a.s., Another entity 0 100 g 108

member of the Prazska plynarenska, a.s. group

Prazska plynarenska Servis distribuce, a.s., member of the

Prazska plyndrenska, a.s. group Another entity 0 50 0 50
Prazské strojirna a.s. Subsidiary 31459 10 0 31469
Prazska teplarenskd a.s. Another entity 0 159 0 159
Prazské vodohospodarska spolecnost a.s. Fellow subsidiary 0 375 0 375
Prazské sluzby, a.s. Fellow subsidiary 0 4 602 0 4 602
PREdistribuce, a.s. Another entity 0 339 30 369
PREmeéreni, a.s. Another entity 0 0 4 4
RENCAR PRAHA, a.s. Subsidiary 21 52 252 0 52 273
Stredni primyslova skola dopravni, a.s. Subsidiary 4 4291 0 4295
TERMONTA PRAHA a.s. Another entity 0 13 0 13

Total 31484 74580 76 106 140




4.17.2. Purchases from Related Parties

2013 (CZK ‘000)

HMP Parent company 0 530 99 629
Informacni sluzby - energetika, a.s. Another entity 0 20 0 20
Kolektory Praha, a.s. Fellow subsidiary 0 466 0 466
Prazska energetika, a.s. Another entity 921778 0 15 921793
Prazska plynarenska, a. s. Another entity 18 569 0 0 18 569
Prazska plynérenskva' Sfervis qistribulce, a.s., Another entity 0 9 0 9
member of the PraZzska plyndrenska, a.s. group

Prazské strojirna a.s. Subsidiary 136 183 1213 0 137 396
Prazskéa teplarenska a.s. Another entity 18 427 11 0 18 438
Prazské sluzby, a.s. Fellow subsidiary 1467 4621 0 6088
PREdistribuce, a.s. Another entity 0 588 12 600
PS - renovace s.r.o. Subsidiary 0 39 054 0 39 054
Stredni primyslova gkola dopravni, a.s. Subsidiary 0 29767 0 29767

Total 1096 424 76 279 126 1172 829




2012 (CZK ‘000)

GTR-DP Praha s.r.o. Subsidiary 0 19 983 0 19983
HMP Parent 11 500 26 537
Informacni sluzby - energetika, a.s. Another entity 0 26 0 26
Kolektory Praha, a.s. Fellow subsidiary 0 467 0 467
Prazska energetika, a.s. Another entity 996 469 0 0 996 469
Prazska plynarenska, a. s. Another entity 20174 7 0 20181

Prazska plynarenska Servis distribuce, a.s.,

Clen koncernu Prazska plynarenska, a.s. Another entity 0 14 0 14
Prazské strojirna a.s. Subsidiary 117 703 1435 0 119138
Prazska teplarenskad a.s. Another entity 17198 24 0 17222
Prazské sluzby, a.s. Fellow subsidiary 762 3632 0 4 394
PREdistribuce, a.s. Another entity 0 523 76 599
Stredni primyslova gkola dopravni, a.s. Subsidiary 0 29 429 0 29 429

In total 1152317 56 040 102 1208 459




4.17.3. Purchases and Sales of Fixed Assets and Non-Current
Financial Assets with Related Parties Sales AWz [

Sales
In the year ended 31 December 2012, the Company recorded no
sales of fixed assets to related parties.

HMP Parent 3 6

Prazska vodohospodarska
spole¢nost a.s.

y PREdistribuce, a.s. Another company 2611 0
2013 (CZK “000)
Total 2616 6

Fellow subsidiary 2 0

HMP Parent company 2660 1451 4.18. Consumed Purchases

Total 2660 1451
(CZK “000)

The sales relate to assets transferred under the transfer contract.

Purchases
Energy, gas, heat 1250757 1222152
2013 (CZK ‘000) Material 972578 950 770
Diesel, oil, lubricants, anti-freeze,
petrol 813126 876516
HMP P t 14 4
Bremt cormpany %8 > Clothes and protective tools 53 306 51708
Prazska teplarenskéd a.s.  Another company 8 0
Prazska Low-value tangible asset 24271 23 584
vodohospodarska Fellow subsidiary 1 0
spolecnost a.s. Other 18 661 13 380
PREdistribuce, a.s. Another company 1 0 Total 3132699 3138110
Total 1468 45

*) The purchases predominantly include assets of CZK 1,451 thousand
transferred under the transfer contract.




4.19. Services

(CZK ‘000)

Repairs and maintenance 1721596 1811218
Services related to transportation 540 668 518 437
Operating services 280232 272 604
Data system services 215196 274 081
Ceské teplo - energy services 177 900 172 559
Remuneration for the sale of tickets 187 419 189 233
Costs of consulting and audit 19 955 22152
EFZ?WEE:‘?OH services for projects - public 164 167 138 748
tCrc;%z;;arttion services for projects - public 32 970 28 368
Costs of legal activities 78 103 29 482
gr?jt:n%fbt/g?:slat\on, expert opinions, studies, 20 864 16 086
Other services relating to public transport 53477 56 957
Other leases 81806 91139
Printing of tickets 5841 7806
Costs of the education of students 28812 28812
Other services 149 216 139 658
Total 3896871 3931459

The increase in the services related to transportation is due to
changes in coefficients determined by ROPID for the calculation of
individual transporters shares.

4.19.1. Aggregate Costs of Fees to the Statutory Auditor/Audit

Firm
(CZK "000)
Obligatory audit of the financial statements 2343 2358
Other non-assurance services 421 209
Total 2764 2567

No estimated payables are recognised for audit services, the
services are reported in the period in wh-ich they are rendered.




4.20. Depreciations of Intangible and Tangible Fixed Assets

Summary of depreciation by asset class (CZK ‘000)

1310 Software 34918 69 655
1400 Valuable rights 0 0
1900 Other intangible FA 5589 26 534
2110 Tracks 328079 279 653
21 Power supply system 138 396 132 365
2112 Metro tunnels 329 695 328 547
2113 Metro technical facilities 16262 16 655
2114 Station pillars, waiting areas, shelters 3242 3256
2115 Operating buildings 49032 48131
2116 Operating buildings and halls 138 596 137 902
2117 Operating structures 39 284 40512
2118 Communication and security equipment 32018 32026
2119 Technical improvement of leased assets 88 0
2210 MYPOL handling system 6535 12097
221 IT devices - computers 20716 32588
2212 Communication and security equipment - machinery 209 828 243 039
2213 Metro technical equipment 39977 51599

2214 Operating equipment and machinery 88 472 91988




2215 Power supply system - machines 80 938 75902

2221 Metro trains 756 695 763129
2222 Trams 303 605 261172
2223 Midi - N buses 11943 7317
2224 Standard buses 3374 3893
2225 Articulated buses 10 2 453
2226 Standard low-floor buses 62583 81097
2227 Articulated low-floor busses 118321 85773
2228 Metro escalators, lifts 58 104 62 689
2229 Passenger cars 58 175
2230 Other vehicles 5797 5 445
2231 Other means of transport 8 694 10 930
2240 Inventory 424 440

Net book value of liquidated fixed assets 695 1632
Total 2891968 2908 594

Note that depreciation of subsidised fixed depreciable
assets would amount to CZK 1,755,019 thousand in 2013
(2012: CZK 1,796,297 thousand).




4.21. Sold Material and Sales of Material

The book value of “Sold material” amounted to CZK 57,115 thousand
as of 31 December 2013 (2012: CZK 61,255 thousand), “Sales of mate-
rial” amounted to CZK 56,165 thousand (2012: CZK 58,975 thousand).

The difference between “Sold material” and “Sales of material” was
predominantly attributable to the sale of redundant and excess stock
for which provisions were charged in 2012.

4.22. Sold Fixed Assets and Sales of Fixed Assets

As of 31 December 2013, “Net book value of sold fixed assets”
amounts to CZK 13,087 thousand (2012: CZK 22,064 thousand),
“Sales of own fixed assets” amount to CZK 23,866 thousand (2012:
CZK 41,239 thousand).

“Sales of fixed assets” primarily includes sales of transporta-
tion vehicles, primarily buses of CZK 11,478 thousand, trams of
CZK 1,181 thousand, sale of land in Prague 5 of CZK 8,051thousand
and acquisition of land through an exchange in the Kobylisy, Motol,
Radlice, Repy and Vysocany cadastral areas of CZK 2,660 thousand.

4.23. Change in Reserves and Provisions Relating to Operating
Activities

(CZK ‘000)

Change in the reserve for tangible 0

asset repairs -148 904
Change in other reserves -37 280 80 232
EronIons Baainet recanabise 15770 146 209
Change in tax deductible provisions 2 605 -1235
Change in the provisions for inventory 448 -3312
Change in the provision for assets 11309 -3877
Total -7 148 69113

4.24. Other Operating Income

A significant increase in other operating income in 2013 results
from the recognition of transferred receivables arising from
SMS tickets from Erika a.s. in nominal value. This also refers to
Note 4.25.



(CZK ‘000) 4.25. Other Operating Expenses
(CZK ‘000)

Grants received to offset costs 101 480 96776
Income from fare surcharges 216 065 242 736 Insurance 314751 291839
Income from assignment of outstanding 34 749 0 Write-off of transferred receivables 150 407 0
receivables arising from fare surcharges

Write-off of transferred receivables
Income from transfer of receivables arising e v 468513 0
from SMS tickets 468513 0 arising from SMS tickets

Non-completed and permanently 11334 8724
Compensation for repairs and maintenance 47 949 37 540 terminated acquisition of fixed assets
resulting from damage and accidents

Sundry operating expenses 5201 26 613
Compensation for injuries 13375 12114

Compensation for work-related injury 15071 14 482
Compensation of court and arbitration fees 8326 12 390 Write-off of transport inspection 1554 40 335

receivables
Contractual fines, penalties, default interest 3244 4885 Write-off of receivables 6892 14 159
Assessment of the claim - damage on 13984 42 Total 973723 396 152
property
Sundry operating income 33580 30100

Total 941 265 436 583




4.26. Income from Non-Current Financial Assets

(CZK ‘000)

Dividends - RENCAR PRAHA, a.s. 9 240 9 240
Dividends PS - renovace s.r.o. 946 2000
Total 10186 11240

4.27. Income from and Costs of the Revaluation of Securities and
Derivatives

Income (CZK ‘000)

Discontinuation of COLLAR CS and CSOB

transactions 2857 4593
Discontinuation of crude oil hedging 0 0
transactions

Discontinuation of forward transactions 1914 3338
Revaluation of the electricity 2012 swap 0 0
transaction

Total 4771 7931

Costs (CZK ‘000)

Revaluation of transactions 50 431 34 551
Total 50 431 34 551

Costs of the revaluation of derivatives in 2013 are due to the discon-
tinuation of the derivative electricity swap in 2011 and relating to the
hedging of an electricity purchase for 2013. The gradual release of
this discontinued transaction had an effect on the profit or loss in the
amount of CZK 49,990 thousand in 2013.

4.28. Interest Income

(CZK “000)

Interest on current bank accounts 249 3102
Interest - notarial safekeeping 18 0
Total 267 3102

4.29. Other Financial Income

The decrease in the year ended 31 December 2013 (the line “Other
financial income” reports the balance of CZK 21,524 thousand) is due
to the zero income from crude oil hedging (2012: CZK 66,494 thousand)
and lower bonification from an insurance company.

4.30. Other Financial Expenses including Interest Expenses

The increase is due to the costs of interest rate swaps related to
the promissory note programme of 28 June 2013.



) 4.31. Extraordinary Expenses and Income
Other Financial Expenses including Interest Expenses (CZK ‘000)
Expenses (CZK ‘000)

Interest on the loan for the purchase
of metro carriages 28 204 43224
Extraordinary expenses - floods - external 7767 0
restonthe oan o g uchase ams 2
Extraordinary expenses floods KOMOKO 6062 0
Costs of derivative transactions 43 256 24 865 Extraordinary expenses floods VP 12573 0
Bank charges 22 634 20134 Total 26 402 0
Interest on the long-term loan - Elbuses 0 0
) Income (CZK ‘000)
Interest on the promissory note programme 88 658 82 801
Exchange rate gains/losses 69 12 Upfront payment of compensation of 16 600 0
property damage - extraordinary
Sundry financial expenses 7940 6503
Extraordinary expenses- ZVS and direct 5764 0
Paid bank interest 0 0 lines - floods
Interest on short-term loans 0 78 Total 22364 0

Total 232 629 220 253




5. EMPLOYEES, MANAGEMENT AND STATUTORY BODIES

5.1. Staff Costs and Number of Employees

2013 (CZK “000)

Staff 10 497 4161485 1406177 233070 5800 732
Managers 17 37362 12 164 333 49 859
Members of the Company’s

bodies** 803 2 404 3207
Total 10514 4198 847 1419144 235 807 5853798

2012 (CZK ‘000)

Staff 10579 4091 206 1372 559 222 435 5686 200
Managers 16 30310 11352 569 42 231
Members of the Company s

bodies** 852 2689 3541
Total 10595 4121516 1384763 225 693 5731972

*  The number of employees is based

The category of "managers” includes the Chief Executive Officer, on the average recalculated headcount.

divisional directors and heads of units. **) Board of Directors, Supervisory Board,
Audit Committee



5.2. Loans, Borrowings, and Other Benefits Provided

Selected managers were provided with cars (subject to the effective
tax rate under Section 6 of Income Taxes Act no. 586/1992 Coll., as
amended).

Trade unions were provided with non-residential premises and
low-value assets for free.

No loans or borrowings were provided to shareholders or members of
the statutory, supervisory or management bodies.

Contributions for supplementary pension insurance and life insurance
were only provided to members of the statutory and supervisory
bodies who were the Company’s employees.

6.CONTINGENT LIABILITIES AND OFF BALANCE SHEET
COMMITMENTS

Contractual obligations in respect of the renovation and development
of the Company’s vehicles and other investments arising from sales
contracts concluded for the period until the end of 2020 amounted to
CZK 22,451,284 thousand. The most significant items are as follows:

e Purchase of the 15T low-floor articulated buses in the amount of
CZK 11,433,689 thousand;

e The PANIC button and HF for tram drivers in the amount of
CZK 5,712,300 thousand;

® Comprehensive security system in the amount of CZK 3,508,981
thousand; and

® Modernisation of the KT8Db articulated vehicles in the amount
of CZK 20,650 thousand.

The main source of financing these liabilities will be the Company’s
own sources as well as external sources up to the amount of the
promissory note programme with respect to the 15T trams.

Contractual liabilities in the construction investment renewal and
development amount to CZK 8,622,556 thousand and predominantly
relate to the following projects:

e Extension of metro line A from the Dejvicka station in the
amount of CZK 8,215,177 thousand;

® Entrance hall and escalators in the Narodni station - COPA
CENTRUM - including the renovation of the Narodni station and
wheelchair access of CZK 262,177 thousand;

® Renovation of the platform in the Chodov station in the amount
of CZK 30,940 thousand; and

e QOpening of the MUstek station in the amount of CZK 22,095 thou-
sand.

When renovating and developing construction investments, the
Company anticipates primarily funding from the grants for the
acquisition of fixed assets.



7. APPROVAL OF THE FINANCIAL STATEMENTS FOR THE YEAR
ENDED 31 DECEMBER 2012

The financial statements for the year ended 31 December 2012 re-
porting a loss of CZK 396,626 thousand were fully approved by Reso-
lution no. 1137 passed by the Board of the Prague City Council in
its capacity as the General Meeting of DP on 25 June 2013. Under
the Resolution, the loss was allocated to account 429 - Accumulated
losses brought forward.

8. POST BALANCE SHEET EVENTS

Between the balance sheet date on 31 December 2013 and the fi-
nancial statements preparation date, no material events occurred
that would represent unusual changes in the balances of assets and
liabilities.

9. CASH FLOW STATEMENT




CASH FLOW STATEMENT (CZK ‘000)

[ Opening balance of cash and cash equivalents 2 889 227 966 956
Z. Profit or loss from ordinary activities before tax 116 887 110 957
Al Adjustments for non-cash transactions (A.1.1 to A.1.5) 3233115 3135198
A1 Depreciation of fixed assets (+) 2891968 2908 594
A2 Changes in provisions and reserves (+/-) -7 147 69 113
A1.3 Profit/(loss) on the sale of fixed assets (profit-, loss+) -10788 -19175
A4, Revenues from non-current financial assets (-] -10186 -11 240
A15 Interest expense (+) and interest income (-] 158 463 165536
A1.6. Adjustments for other non-cash transactions 210805 22370
A* Net operating cash flow before changes (Z+A.1) 3350002 3246 155
A2. Change in working capital (A.2.1. to A.2.3.] -251 504 -57 855
A2.1. Change in operating receivables (+/-] and other asset -618 086 269 328
A2.2. Change in operating payables (+/-] and other liabilities 361546 -322 544
A2.3. Change in inventories (+/-) 5036 -4 639
A¥* Net cash flow from operations before tax and extraordinary items (A.*+A.2) 3098 498 3188 300
A3 Interest paid (-] -158 730 -168 638
A, Interest received (+) 267 3102
A5, Paid income tax for ordinary activities (+/-) 0 0
A6 Income and expenses relating to extraordinary accounting transactions (+/-] -4 038 0
A7 Received dividends and profit shares (+) 10 186 11240
Ax** Net operating cash flows (A.**+A.3 to A.6) 2946183 3034 004
B.1. Fixed assets expenditures (-) -2971 847 -4 842 757
B.2. Proceeds from fixed assets sold [+ 23 866 41239
B*** Net investment cash flows (B.1 to B.3) -2 947 981 -4801518
C.1. Change in payables from financing 1805 462 3689 785
CH¥x Net financial cash flows (C.1+C.2+C.3) 1805 462 3689 785
F. Net increase or decrease in cash and cash equivalents [A.***+B. ***4+C, ***) 1803 664 1922 271

R. Closing balance of cash and cash equivalents (P+/-F) 4692 891 2889 227
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1. Introductory provisions

1.1. The trading company - the Prague Public Transit Co. Inc. with
the registered office in Sokolovska 217/42, Prague 9, Postal
Code: 190 22, ID No.: 00005886, recorded in the Companies
Register, maintained by the Municipal Court in Prague, Section
B, Insert No. 847 (hereinafter only as the “Controlled entity”] is
the entity controlled by the Capital City of Prague. The Capital
City of Prague is the sole shareholder of the Controlled entity.

1.2 According to data available to the Controlled entity the Control-
ling entity controls directly these other controlled entities:
a) Kolektory Praha, a.s. with the registered office in Prague 9,

Peslova 341/3, Postal Code: 190 00, recorded in the Companies
Register maintained by the Municipal Court in Prague, Section B,
Insert No. 7813, ID No.: 26714124

b) Kongresové centrum Praha, a.s., with the registered office in Pra-
gue 5, 5. kvétna 65, Postal Code: 140 21, recorded in the Companies
Register maintained by the Municipal Court in Prague, Section B,
Insert No. 3275, ID No.: 63080249

c) Obecni dim, a.s., with the registered office in Prague 1, ndm. Re-
publiky 1090/5, Postal Code: 111 21, recorded in the Companies
Register maintained by the Municipal Court in Prague, Section B,
Insert No. 9990, ID No.: 27251918

d) Prazskad energetika Holding a.s. with the registered office in
Prague 10, Na Hroudé 4, Postal Code 100 05, recorded in the Com-
panies Register maintained by the Municipal Court in Prague, Sec-
tion B, Insert No. 7020, ID No.: 26428059

e] Prazské plyndrenskd Holding a.s., with the registered office in
Prague 4, U Plynarny 500, Postal Code: 140 00, recorded in the
Companies Register maintained by the Municipal Court in Prague,
Section B, Insert No. 7151, ID No. 26442272

f) Prazska teplarenskd Holding a.s., with the registered office in
Prague 7, Partyzanska 1, Postal Code: 170 00, recorded in the Com-
panies Register maintained by the Municipal Court in Prague, Sec-
tion B, Insert No. 6889, ID No. 26416808

g) Prazskavodohospodéarska spolecnost a.s., with the registered office
in Prague 1, Zatecka 110/2, Postal Code: 110 00, recorded in the



Companies Register maintained by the Municipal Court in Prague,
Section B, Insert No. 5290, ID No. 25656112

h) Prazské sluzby, a.s. with the registered office in Prague 9, Pod
Sancemi 444/1, Postal Code: 190 00, recorded in the Companies
Register maintained by the Municipal Court in Prague, Section B,
Insert No. 2432, ID No. 60194120

i) Rozvojové projekty Praha (formerly TCP-Vidoule) a.s., with the regi-
stered office in Prague 1, Opletalova 929/22, Postal Code: 110 00,
recorded in the Companies Register maintained by the Municipal
Court in Prague, Section B, Insert No. 5231, ID No. 25649329

j) TRADE CENTRE PRAHA akciova spolecnost /TCP/ with the regi-
stered office in Prague 2, Blanicka 1008/28, Postal Code: 120 00,
recorded in the Companies Register maintained by the Municipal
Court in Prague, Section B, Insert No. 43, ID No. 00409316

k) Upravna vody Zelivka, a.s., with the registered office in Prague 10,
K Horkém 16/23, recorded in the Companies Register maintained
by the Municipal Court in Prague, Section B, Insert No. 7437,
ID No. 26496224

U) Zdroj pitné vody Kérany, a.s., with the registered office in Prague 1,
Zateckd 110/2, recorded in the Companies Register maintained
by the Municipal Court in Prague, Section B, Insert No. 7438,
ID No. 26496402

1.3. The Controlling entity controls indirectly according to data available
to the Controlled entity these other entities and their subsidiary
companies

Companies with investment interest of the trading company the
Prague Public Transit Co. Inc. [in Czech: Dopravni podnik hl. m. Prahy,
akciova spolecnost
a) Prazska strojirna, a.s., with the registered office in Prague 9, Vinor,
Mladoboleslavska 133, recorded in the Companies Register main-
tained by the Municipal Court in Prague, Section B, Insert No. 2318,
ID No. 60193298
b) Stredni primyslovéa Skola dopravni, a.s., with the registered office
in Prague 5, Plzeriskd 298/217a, recorded in the Companies Regis-
ter maintained by the Municipal Court in Prague, Section B, Insert
No. 5097, ID No. 25632141
cJPS - renovace s.ro., with the registered office in Prague 9,
Na obrétce 16/102, recorded in the Companies Register maintained
by the Municipal Court in Prague, Section C, Insert No. 53449,
ID No. 25146033
d) RENCAR PRAHA, a.s., with the registered office in Prague 8,
Krizikova 148/34, recorded in the Companies Register main-
tained by the Municipal Court in Prague, Section B, Insert No. 86,
ID No. 005 06 397

Companies with investment interest of the trading company Prazska

energetika Holding, a.s.

a) Prazska energetika, a.s. with the registered office in Prague 10,
Na Hroudé 1492/4, recorded in the Companies Register main-
tained by the Municipal Court in Prague, Section B, Insert
No. 2405, ID No. 60193913



Companies with investment interest of the trading company Prazska
energetika, a.s. [subsidiary companies)
a) PREdistribuce, a.s. with the registered office in Prague 5, Svor-
nosti 3199/19a, recorded in the Companies Register maintained
by the Municipal Court in Prague, Section B, Insert No. 10158,
ID No. 27376516
b) eYello CZ, a.s. with the registered office in Prague 10 - VrSovice,
Kubdnské namésti 1391/11, recorded in the Companies Register
maintained by the Municipal Court in Prague, Section B, Insert
No. 4033, ID No. 250 54 040
c) PREméreni, a.s., with the registered office in Prague 10, Na Hroudé
2149/19, recorded in the Companies Register maintained by the Mu-
nicipal Court in Prague, Section B, Insert No. 5433, ID No. 25677063

Companies with investment interest of the trading company Prazska
plyndrenska Holding a.s.
a) Prazska plynarenska, a.s. with the registered office in Prague 1

- New Town, Narodni 37, recorded in the Companies Register
maintained by the Municipal Court in Prague, Section B, Insert
No. 2337, ID No. 60193492

Companies with investment interest of the trading company Prazska
plyndrenskad, a.s. (subsidiary companies)
a) Mé&reni dodavek plynu, a.s., with the registered office in Prague 4,
U plynarny 500/44, recorded in the Companies Register, maintained
by the Municipal Court in Prague, Section B, Insert No. 15764,
ID No. 29001498

b) Prazska plynarenska Distribuce, a.s., a member of the Prazska
plyndrenska, a.s. combine, with the registered office in Prague 4,
U Plynarny 500, recorded in the Companies Register, maintained
by the Municipal Court in Prague, Section B, Insert No. 10356,
ID No. 27403505
c) Prazskd plynarenska Servis distribuce, a.s., a member of the
Prazska plyndrenska a.s. combine, with the registered office in
Prague 4, U Plyndrny 1450/2a, recorded in the Companies Regis-
ter, maintained by the Municipal Court in Prague, Section B, Insert
No. 1878, ID No. 47116471

d) Prometheus, energetické sluzby, a.s., a member of the Prazska
plynarenska, a.s. combine, with the registered office in Prague 4,
U Plynarny 500, recorded in the Companies Register, maintained
by the Municipal Court in Prague, Section C, Insert No. 35900,
ID No. 63072599

e] Prazska plyndrenské Sprava majetku, a.s., a member of the Prazska
plyndrenska, a.s. combine, with the registered office in Prague 4,
U Plyndrny 500, recorded in the Companies Register, maintained by
the Municipal Court in Prague, Section C, Insert No. 116303, ID No.
27436551

f] Informacnf sluzby - energetika, a.s., with the registered office in
Prague 4, U Plynarny 500, recorded in the Companies Register,
maintained by the Municipal Court in Prague, Section B, Insert
No. 7946, ID No. 26420830

g) Pragoplyn, a.s., with the registered office in Prague 1, New Town,
Jungmannova 36/31, recorded in the Companies Register, main-
tained by the Municipal Court in Prague, Section B, Insert No.
12177, 1D No. 27933318



Companies with investment interest of the trading company Teplarenska
Holding a.s.
a) Prazska teplarenskad, a.s. with the registered office in Prague 7,
Partyzénskéa 1/7, recorded in the Companies Register, maintained
by the Municipal Court in Prague, Section B, Insert No. 1509,
ID No. 45273600

Companies with investment interest of the trading company Prazska
teplarenska, a.s.

a) TERMONTA PRAHA, a.s., with the registered office in Prague 10,
Trebohosticka 46/11, recorded in the Companies Register, main-
tained by the Municipal Court in Prague, Section B, Insert No. 1846,
ID No. 47116234

b) Teplo Neratovice, s.ro., with the registered office in Neratovice,
Skolni 162, recorded in the Companies Register, maintained
by the Municipal Court in Prague, Section C, Insert No. 34074,
ID No. 49827316

Companies with investment interest of the trading company Prazské
sluzby, a.s.

a) AKROP s.ro., with the registered office in Tuchoméfice, Ke
Spejcharu 392, recorded in the Companies Register, maintained by
the Municipal Court in Prague, Section C, Insert No. 81758, ID No.
26432331

b) Neprekonatelny servis, s.r.o., with the registered office in Prague
9, Pod Sancemi 444/1, recorded in the Companies Register,
maintained by the Municipal Court in Prague, Section C, Insert
No. 108141, ID No. 27257452

c) Prazska odpadova a.s., in liquidation, with the registered office in
Prague 9 - Vysocany, Pod Sancemi 444/1, Postal Code: 190 00, re-
corded in the Companies Register, maintained by the Municipal
Court in Prague, Section B, Insert No. 17560, ID No. 241678%4

Company with investment interest of the trading company Upravna vody
Zelivka, a.s.
a) Zelivska provozni s.r.o., with the registered office in Prague 10 -
Hostival, K Horkam 16/23, Postal Code: 102 00, recorded in the
Companies Register, maintained by the Municipal Court in Prague,

Section C, Insert No. 202543, ID No. 29131804

Company with the investment interest of the trading company Zdroj
pitné vody Karany, a.s.

a) Vodarna Kérany, a.s., with the registered office in Zatecka 110/2, Old
Town, Postal Code: 110 00, Prague 1, recorded in the Companies
Register, maintained by the Municipal Court in Prague, Section B,
Insert No. 18857, ID No. 29148995

Company with investment interest of TRADE CENTRE PRAHA, a.s.

a) TCP - Vinohrady, a.s., with the registered office in Prague 2, Blan-
ickd 1008/28, recorded in the Companies Register, maintained by
the Municipal Court in Prague, Section B, Insert No. 5402, ID No.
25672541

1.4. Considering the fact that no controlling contract was concluded in
relation to the Controlled entity, the Board of Directors of the Controlled



entity prepared pursuant to Section 82 et seq. Act No. 80/2012 Coll., on
business corporation, this report on relations between interconnected
entities. This report will be attached to the annual report of the Control-
led entity and the sole shareholder of the Controlled entity will have an
option to get acquainted with it during the same time limit and under
the same conditions as with the Financial Statement.

2. Information on relations to the Controlling entity

2.1 Contracts as stated in annex No. 1 were concluded between the
Controlled entity and the Controlling entity during the account-
ing period of the year 2013. These contracts were concluded un-
der conditions usual in business relations and performances and
counterperformances correspond with conditions for usual busi-
ness relationship with taking the nature of business activities of
the Controlled body into accounts, so that with fulfilment of these
contracts the Controlled entity cannot suffer any detriment.

2.2 No other legal acts for the sake of the Controlling entity were con-
cluded between the Controlled entity and the Controlling entity.

2.3 No measures were taken for the sake of the Controlling entity.

2.4 No measures were realized for the sake of the Controlling entity.

2.5 No measures were adopted on request from the Controlling entity.

2.6 No measures were realized on request from the Controlling entity.

3. Information on relations to Other entities controlled directly by the
Controlling entity

3.1 Contracts as mentioned in annex No. 2 were concluded between the

Controlled entity and Other entities controlled directly by the Con-

trolling entity during the accounting period of the year 2013. These
contracts were concluded under conditions usual in business rela-
tions and performances and counterperformances correspond with
conditions for usual business relationship, so that with fulfilment of
these contracts the Controlled entity cannot suffer any detriment.

3.2 No other legal acts for the sake of Other entities controlled directly
by the Controlling entity were performed between the Controlled
entity and Other entities controlled directly by the Controlling entity.

3.3 No measures were adopted for the sake of Other persons controlled
directly by the Controlling entity.

3.4 No measures for the sake of Other entities controlled directly by the
Controlling entity were taken.

3.5 No measures were adopted on request of Other entities controlled
directly by the Controlling entity.

3.6 No measures were taken on request of Other entities controlled
directly by the Controlling entity.

4. Information on relations to Other entities controlled indirectly by
the Controlling entity

4.1 Contracts as mentioned in annex No. 3 were concluded between the
Controlled entity and Other entities controlled indirectly by the Con-
trolling entity during the accounting period of the year 2013. These
contracts were concluded under conditions usual in business rela-
tions and performances and counterperformances correspond with
conditions for usual business relationship, so that with fulfilment of
these contracts the Controlled entity cannot suffer any detriment.

4.2 No other legal acts for the sake of Other entities controlled indirectly



by the Controlling entity were performed between the Controlled
entity and Other entities controlled indirectly by the Controlling entity.

4.3 No measures were adopted for the sake of Other persons controlled
indirectly by the Controlling entity.

4.4 No measures for the sake of Other entities controlled indirectly by
the Controlling entity were taken.

4.5 No measures were adopted on request of Other entities controlled
indirectly by the Controlling entity.

4.6 No measures were taken on request of Other entities controlled
indirectly by the Controlling entity.

5. Conclusion

As it results from the above mentioned no damage on property was
caused to the Controlled entity in consequence of influence by the
Controlling entity during the accounting period of the year 2013.

(in Czech: Dopravni podnik hl. m. Prahy, akciova spole¢nost):

L

Jaroslav Duris
Chairman of the Board of Directors
Director General
the Prague Public Transit Co. Inc.

/% %,q/

Magdalena Ceskova

Vice-Chairman of the Board of Directors
the Prague Public Transit Co. Inc.



Annex No. 1

Contracts with the Controlling entity and other legal acts, which were
performed for the sake of the Controlled entity and the Controlling en-
tity, as well as all other measures, which were taken or realized for the
sake or on request of these entities by the Controlled entity in 2013.

Characteristics of contracts and their number:

In total concluded

Controlling entity Controlled entity contractual
documents
The Capital City The Prague Public 97
of Prague Transit Co. Inc.
Annex No. 2

Contracts concluded with the entities controlled directly by the Con-
trolling entity

Characteristics of contracts

Contract for the future contract on
establishment of easement - location
of water work, contracts on mutual
relations between contracting partners
for the "Drainage of the Bild Hora tram
loop” project

PraZska
vodohospodarska 3
spole¢nost a.s.

Annex No. 3
Contracts concluded with entities controlled indirectly by the
Controlling entity

Number Characteristics of contracts

Contract for the future contract - establishment
of easement (DP on the side of the obligor],

PIRlEsl T auEs, B 5. 40 establishment of easement - cable lines,
dispatching measures, connections, relaying
Contract for the future contract on establish-
Prazska plynarenska, 33 ment of easement, easement - gas pipeline,
a.s. connection lines, relaying, connections, gas
supplies
Prazska plynarenska 9 Contract for connection to the distribution
Distribuce, a. s system
e ;eglarenska, 6 Contract for heat energy supplies
Contract on commission sale, 100 pieces of
Stredni primyslova 3 Almanach, professional training of students,

Skola dopravni, a. s. provision of non-residential premises for

educational purposes, internet connection.

Contract on associated services - electricity
supplies, contract for establishment of easement

Prazskaaer;ergetlka, 196 in the building consisting in location of substation,
7 contracts for a discount from price of power
electricity
PS - renovace s.r.o. 1 Grinding of rails

PRAZSKA STROJIRNA 3 General purchase contract for supplies

a.s. of monoblocks and tyres for trams







LIST OF ABBREVIATIONS

AE
BOZP
BR

¢soB
DHM
DNM
DPH
DPP

EU

EZS
GVD
HMP
HZS DP

Airport Express
Occupational Safety and Health

Director in charge of the safety
department

Ceska spofitelna
Ceskoslovenska obchodni banka
Tangible fixed assets

Intangible fixed assets

Value added tax

the Prague Public Transit Co.
(the Transit Company - DP)

Director in charge of the transport
department

Director in charge of the economic
department

European Union
Electronic security system
Train set graph
the Capital City of Prague

the Fire rescue brigade
of the Transit Company

Computers and information
technology

Traffic route — Metro unit

JPA Bus operation unit

JPT Tram operation unit

CZK Czech crowns

KS Collective agreement

LZ Human resources

ME Municipal district

MD Ministry of transport

MHD Public city transport

MHMP  Metropolitan Authority of the
Capital City of Prague

MS Municipal court

MSMT Ministry of education, youth
and sport

OON Other private expenses

OPD Operating program - Transport

OPPK Operating program Prague
- Competitive power

P+R Park + ride

PCR Police of the Czech Republic

PID Prague Integrated Transport

POP Operating and attending worker

POSPOLU Support to cooperation between
schools and companies focused
on professional training in practice

PROVAS
ROPID

RTT
SDI
SPSD

ssz
Stf. STK
sU
TCP
TH

TR

T
UoHS

UTZ
VpA
vT

\ar4

Anti-chemical warning system
in metro

Regional organizer of the Prague
public transport

Reconstruction of tram track
Centres of traffic information

Secondary technical school
of transport

light signalling equipment
Technical inspection station centre
residential body

Trade centre Praha
Technical-economy (employees)

Director in charge of the technical
department

Tram track

Office for the protection
of economic competition

Defined technical equipment
Auditing Committee
Computing technique
Selected technical equipment






AUDITOR 'S REPORT

- Deloitte Audit s.r.o.
eloitte
[ ] Karolinska 654/2

186 00 Prague 8 - Karlin
Czech Republic

Tel: +420 246 042 500

Fax: +420 246 042 555
DeloitteCZ@deloitteCE.com
www.deloitte.cz

Registered at the Municipal Court in

INDEPENDENT AUDITOR’S REPORT Prague, Sscon G, Fi 24349
To the Shareholder of Tax Id. Nr.: CZ49620592

Dopravni podnik hl. m. Prahy, akciova spole¢nost

Having its registered office at: Sokolovska 217/42, 190 22 Prague 9
Identification number: 000 05 886

Report on the Financial Statements

Based upon our audit, we issued the following audit report dated 17 March 2014 on(the¥ipancial statements

which are included in this annual report on pages 150 to 224

“We have audited the accompanying financial statements of Dopravni podnik h
which comprise the balance sheet as at 31 December 2013, and the prg account, statement of
changes in equity and cash flow statement for the year then ended, and 2 ignificant accounting
policies and other explanatory notes.

Statutory Body's ility for the Financial

ntation of these financial statements in
lic, and for such internal control as
ncial statements that are free from material

The Statutory Body is responsible for the preparation ang

with applicable in the
management determines is necessary to enable the pregar
misstatement, whether due to fraud or error.

Auditor's Responsibility

ese finafigial statements based on our audit. We conducted our
audit in accordance with the Act on Auditors rnational Standards on Auditing and the related application
guidelines issued by the Chamber of Auditors zech Republic. Those standards require that we comply
with ethical requirements and plandand (he audit to obtain reasonable assurance about whether the
financial statements are free fror jal mi

Our responsibility is to express an opinion

An audit involves performi

ancial statements, whether due to fraud or error. In making those risk
internal control relevant (o the entity's prepara(\on and fair presentation of the
in ordehto design audit that are but not for the

In our opinion, the financial statements give a true and fair view of the financial position of Dopravni podnik hl. m
Prahy, akciova spolecnost as at 31 December 2013, and of its financial performance and its cash flows for the
year then ended in accordance with accounting regulations applicable in the Czech Republic.”

Report on the Related Party Transactions Report
We have also reviewed the factual accuracy of the information included in the related party transactions report of
Dopravni podnik hl. m. Prahy, akciova spolecnost for the year ended 31 December 2013 which is included in this
annual report on pages 226 to 232. This related party transactions report is the responsibility of the Company's
Statutory Body. Our responsibility is to express our view on the related party transactions report based on our
review.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited
by guarantee (‘DTTL"), its network of member firms, and their related entities. DTTL and each of
its member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte
Global) does not provide services to clients. Please see www.deloitte.com/cz/about for a more
detailed description of DTTL and its member firms.
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