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Organization chart — as of 31/ 12/ 2004

Technical Section

- Strategy Dept.

- Investment Dept.

- Wayside & Facilities Dept.

General Manager - Bus Fleet Management Unit
; O <z ,
Board of Directors C \ @, \ <
General Management

Supervisory Board

Transport Section

Press Agent’s Dept. — Operation Preparation Dept.
Foreign Affairs Dept. - Information Service Dept.
General Manager’s Office - Ticket Inspection Dept.
Legal Dept. - Traffic Supervision Dept.
Internal Audit & Control Dept. - Public Transport Dept.
Information Technology Dept. - Bus Operation Unit

Immovable Property Dept.
Transformation Project Dept. **

** from March 2004

Board of Directors Ing. Milan Houfek — chairman Petr Hana — member Ing. Karel Matous$ — member
JUDr. Petr Hulinsky — vice-chairman Ing. Jan Heroudek — member Ing. Vaclav Pomazal CSc. — member
Radovan Steiner — vice-chairman Ing. Tomas Jilek — member Ing. Vladimir Rihak — member

Supervisory Board Ing. Martin Hejl — chairman Jiti Cada — member Jan Strof — member *
Jifi SindelaF - vice-chairman Ing. Jifi Kanak — member Ing. Vaclav Prochazka — member
Mgr. Rudolf Blazek — member Prof. Ing. Petr Moos, CSc. — member Petr Zajicek — member

Management Ing. Milan Houfek — General Manager | Ing. Vaclav Pomazal, CSc. — Commercial & Economic Manager | Ing. Ladislav Urbanek — Metro Division Manager
Ing. Petr Blazek — Transport Manager = Ing. Jaroslav Duri§ — HR Manager Ing. Milan Pokorny — Tram Division Manager
Ing. Tomas Jilek — Technical Manager A RSDr. Antonin Fedorko — Safety & Security Manager Ing. Ladislav Spitzer — Transformation Project Manager

* from 10 November 2004; until 9 November 2004 the post was held by Ing. Jifi Paroubek




Human Resources Section

- Organization & Management Method Dept.

- HR Strategy Dept.

- Staff Dept.

- Social Welfare & Coll. Bargaining Dept. Safety & Security Section

/— - Staff Education & Training Dept. - Crisis Management & Planning Dept.
/ Tram Division
\ Management Section

Metro Division Transport Section

y

Commercial & Economic Section

- Financing Dept. Management Section Technical Section
- Financial Accounting & Controlling Dept. Transport Section Commercial & Economic Section
- Sales & PT Tariff Dept. Technical Section Production Section
- BUS Economy Unit Economic Section Transport, Technical and Manufacturing Operations
Services Hloubétin Strasnice Converting Substations & Cable System

Communication & Safety Kobylisy Vokovice  Traction System
Electrotechnical Service Motol Zizkov Wayside

Facilities & Traf:ks Pankrac StreSovice  Traim Repair Facility
Technology Units

Safety System
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December

Commencement of the process of restructuring of Prague Public Transit Co. Inc.
Conclusion of contract with Skoda Transportation s. r. o. for delivery of sixty low-floor articulated trams

The 100th refurbished tram was handed over by Tram Repair and Maintenance Facility in Hostivar; at
the same time Tram Repair and Maintenance Facility acquired ISO 9000 Certificate for repairs and
modernizations of electric equipment

Board of Directors of Prague Public Transit Co. Inc. approved time and factual schedule of the
process of restructuring and appointed Ing. Ladislav Spitzer Transformation Project Manager

Tram service reintroduced to Ceskomoravska Street following extensive reconstruction of tram track
Extensive traffic seurvey of bus services was carried out in the south-western part of the city
Hostivar bus garage celebrated 10 years of operation

Official commencement date of the Transformation Project

30th anniversary of metro service in Prague - first metro trains started to operate between Florenc
and Kacerov thirty years ago; celebrations of this anniversary attracted great public interest

Commencement of development of the second stage of metro extension IV.C from Ladvi to Letfiany

Grand opening of the new, 4 km long metro C extension from Nadrazi HoleSovice station to Ladvi
station

The first easy-access kerb was introduced at Koleje Strahov bus stop

Traditional Open House Day attracted thousands of visitors to Zli¢in depot, Repy bus garage and
Motol tram depot

First changes were introduced within the framework of the Transformation Project: Bus Division was
cancelled and replaced by new operational units — Bus Operation Unit and Bus Fleet Management
Unit; activities of HR Department were integrated

Opening of reconstructed trackage of Pankrac depot
Comprehensive traffic survey was carried out on the metro system

Buses were dispatched for the last time from Dejvice garage which was cancelled effective from
31 December 2004

Two personal lifts facilitating easy access to Muzeum station (metro A) were made available for people
with reduced mobility

Tram Division terminated its activities and was replaced by Tram Operation Unit, Tram Rolling Stock
Management Unit and provisional Wayside Unit; integration of activities of the Transport Section and
other corporate units




Prague Public Transit Co. Inc. in 2004

Prague Public Transit Co. Inc. is the major public
transport operator within the territory of the Czech
Republic. Every day we dispatch two thousands metro
cars, trams and buses in Prague and adjacent region.
Annual ridership figures exceed one billion. We offer
fast, safe, comfortable and environmetally friendly means
of transport able to successfully compete with private
cars.

The year 2004 will make its mark in the history of
Prague Public Transit Co. Inc. as the year of
commencement of the greatest changes in corporate
structure for the last several decades. From 1 January
2004 former Units were replaced by Divisions and
conditions were created for further, more substantial
changes of our company. In autumn, Bus Division was
cancelled, followed by the Tram Division at the end of
2004; these Divisions were replaced by new Units with
more transparent economic management than it was
the case with former operations or divisions. Activities
of the former General Management were graually
integrated throughout the year with the aim to achieve
substantial cost savings.

The process of transformation responds to changing
conditions of public transport operation within the entire
Europe resulting in partial opening of this transport sector
to market economy. More often, each operator will have
to prove the economic efficiency of its operations
compared to other operators. In response to this
situation Prague Public Transit Co. Inc. decided to
implement measures focused on gradual transformation
of the company into a really efficient company. These
measures are based on the Transformation Project
approved by the Board of Directors in March 2004.



event was undoubtedly the opening of new metro
extension from Nadrazi HoleSovice station to Ladvi
station significantly improving the quality of transport
services provided in the northern part of the city. At the
same time, construction works were started with respect
to additional metro extension from Ladvi to Letriany
with planned completion by 2008.

In 2004 we continued to increase the quality of our
services. Again, metro rolling stock was extended by
a large number of new and modernized metro cars, our
bus fleet acquired additional low-floor buses to be
followed by new low-floor trams next year. Additional
five metro stations were provided with barrier-free
access in 2004. We also continued to implement priority
measures giving priority to public transport vehicles.

From the perspective of our clients the most important




Transport

|

Introduction

Prague public transport system covers a dense network
including the city and its surroundings. The total length
of lines operated by Prague Publlic Transit Co. Inc.
amounts to over 2,500 kilometres, connecting the city
centre with the most distant suburban areas. Each day,
local residents as well as visitors to the city of Prague
can rely on availability of metro trains, trams and buses
which will carry them quickly a reliably to their destinations.

Opening of a new metro C extension from Nadrazi
HoleSovice to Ladvi was an important step in improving
public transport availability and quality in the area of
the Northern City. In connection with the opening of
the new metro extension substantial changes were
introduced also in the bus system. Two new tram lines
were also introduced in 2004.

For many years public transport priority over private
cars has been one of the key priorities of our company.
The aim of such priority is to ensure seamless and
smooth flow of trams and buses through the city.

In addition to further implementation of proven priority
measures we continued to extend the so-called active
detection system to give priority to buses at traffic
lights.

Additionaly, one of the focuses of our company is
to make travels by public transport easier and more
common also for people with impaired mobility and
orientation ability. Through improving our technical
supporting facilities and professional behaviour of our
staff we aim to win also these passengers to become
our satisfied customers.



Transport system

Metro system
Services of underground railway system are used by
1,250,000 passengers each day. Metro system is the
backbone of the entire public transport system in
Prague with most of the stations serving as intermodal
interchange terminals with follow-up tram and bus
services. Prague metro system currently includes three
lines (A, B, C) of the total length 54 km with 53 stations.

In 2004 Prague metro system was extended by a new
extension between Nadrazi HoleSovice and Ladvi.
Development of this 4 km long extension with two stations,
namely Kobylisy and Ladvi stations, took almost four
years and was opened to passengers at the end of June.
The new line makes travelling significantly easier and
better for residents of the area of the Northern City.
Works are currently in progress in connection with
development of additional metro C extension from Ladvi
station via Stfizkov and Prosek to Letrany.

Metro Division also operates the chairlift in the Prague
Z0OO0 which is becoming increasingly attractive among
the ZOO visitors.

Tram system

Tram system in Prague covers more than 140 km. Last
year it included 26 day, 9 night tram lines and one
nostalgic line. Two tram lines were added compared to
2003: night tram no. 59 operating from 2 July (Sidlisté
Repy — Nadrazi Hostivaf) and tram no. 13 (to reinforce
services available) between Smichovské nadrazi —
Sidlisté Barrandov operating from 1 September.

Main reconstruction projects included reconstruction
of tram track in Ceskomoravska Street, which was
reopened at the end of March. Other reconstructions
included Zelivského — Ol8anska and Vytor intersections
and tram tracks in Chotkova and Nadrazni Streets.

In September ordinary tram services were reintroduced

in Seifertova Street and at the same time tram service
was reintroduced in Radlicka Street between Zenské
domovy - Laurova stops after almost 3 years* disruption.
In connection with development of metro C extension
from Ladvi to Letfiany tram services between Ladvi and
Déblice Housing Estate were discontinued for about
two years.

The funicular railway to Petfin, available to local
residents and visitors to the city already since 1891,
ranked again among the most popular tourist attractions.
The funicular railway was in service throughout the year
except for two regular disruptions in spring and autumn
and one extraordinary service disruption in August.

Bus system

At the end of 2004 Prague Public Transit Co. Inc. operated
146 urban day lines, 20 suburban lines, 18 school lines,
13 night urban lines and 2 lines designed for people
with reduced mobility and orientation ability. The total
length of lines is well over 2,000 kilometers.

Substantial changes in the bus system were introduced
in connection with the opening of the new metro extension
from Nadrazi HoleSovice to Ladvi.

Bus lines no. 127 and 146 were cancelled and bus
lines no. 103, 144, 145, 152, 156, 186, 187, 200 and
210 were rerouted from 26 June; new line no. 201
between Nadrazi HoleSovice and Poliklinika Prosek was
introduced in November. Bus line no. 204 was introduced
from 1 September to increase the quality of public
transport services provided to Velka Chuchle. Bus lines
no. 262 and 263 were cancelled from 12 December and
bus line no. 269 was reinforced.

Supply of transport services

The overall supply of transport services provided by
urban and suburban lines included in the Prague
Integrated Transport system operated by Prague Public
Transit Co. Inc., including special services designed for
people with impaired mobility and orientation ability,
amounted to 155.8 mil. vehicle kilometres (v.km).
The volume of transport services expressed in place
kilometers (p.km) amounted to 18.9 bn p.km. Compared
with 2003 the supply of transport services showed
a slight increase, while the volume of place kilometers
showed a more significant increase due to introduction
of new vehicles with a higher passenger capacity
available.

Increased volume of transport services was particularly
a result of the opening of the new tram line to Barrandov
Housing Estate in November 2003 as well as the
opening of the new metro extension from Nadrazi
HoleSovice to Ladvi in June 2004.




PT priority

Hardly any European city experienced such an enormous
increase in car traffic in the last decade of the last century
as the Czech metropolis. Globally, Prague has ranked
among the cities with the highest private car ownership
and road network in Prague has become one of the most
congested in Europe due to this enormous growth of
private car ownership. This fact has had an adverse
impact on smooth and regular flow of surface public
transport.

To resolve this unsustainable situation measures have
been taken to give priority to surface public transport
and thus ensure its attractive character for local residents
and visitors to the city. These measures are based on the
“Project of Surface Public Transport Priority in Prague”,
elaborated on a continuous basis by Prague Public
Transit Co. Inc. in cooperation with experts and municipal
institutions. Obviously, consistently applied priority
measures have a positive impact on smooth and regular
flow of traffic and significantly increase competitive
ability of public transport as opposed to private cars.

Tram system

Tram priority in Prague is provided by two types of
measures: physical separation of tram tracks from the
street level by means of physical barriers preventing
cars from accessing the wayside and appropriate
modification of signal timing at crossroads with traffic
lights.

By the end of 2004 concrete humps separating tracks
from the street level were installed along more than 7.5 km
of tram tracks. These barriers facilitate smoother and
safer flow of trams at places with frequent occurrence
of collisions with car traffic. Last year, longitudinal
humps (1, 471 m) were installed to the following
localities:

¢ Je¢na Street between Karlovo Square and I. P. Pavlova
Square — uptown direction (453 m ); implementation —
March 2004;

» Radlicka Street between Bieblova Street and access
to Mrazovka tunnel — both directions (500 m);
implementation — March 2004;

e Taboritska Street between OlSanské Square and
Ondri¢kova Street — downtown direction ( 53 m);
implementation — May 2004;

¢ Partyzanska Street between Vrbenského and
Na Zatorach — downtown direction (100 m);
implementation — June 2004;

« Svehlova Street — under the railway bridge — downtown
direction (30 m); implementation —July 2004;

* Rasinovo Embankment at Vyton intersection between
Plavecka — Libusina Streets and in Svobodova Street
(8335 m); implementation — August 2004.

Signal timing priority facilitates approaching trams to
pass through the intersection without having to stop
(so-called “absolute priority”) or at least with a minimum
delay. During 2004 tram priority was newly introduced
to seven intersections. At the end of the year there
were 200 signalized intersections of which 82 with
preferential signal timing (of which 35 with absolute
and 47 with facultative priority).

Bus system

Since 2002, within the framework of the international
“Trendsetter” Project, Prague Public Transit Co. Inc. has
been introducing the so-called active detection system,
giving priority to public transport buses at intersections
equipped with traffic lights. This system is based on
radio communication between the vehicle and signal
timing controller and is interconnected with timetables
of individual lines. As a result, the system is able to
analyse position of the bus against the timetable and
give priority to those buses which need it.

In 2003 priority by means of active detection was
introduced to two intersections, namely Hole¢kova —
Zapova and Barrandov Bridge — access ramp from
Modranska Street. Last year, this progressive priority
system was introduced to additional five intersections
located along feeder bus lines from Kobylisy metro
station to Bohnice and Cimice housing estates.

Introduction of dedicated bus lanes has proved to be
an effective priority measure, ensuring smooth and fast
flow of buses, particularly on extremely busy roads. At
the end of 2004 the total length of such dedicated bus
lanes in the bus system in Prague amounted to more
than 11.5 km.



Traffic surveys

Any quality and reliable operator cannot manage without
a detailed knowledge of passenger needs and numbers.
Accordingly, traffic surveys are an important focus of
Prague Public Transport Co. Inc. each year. Results of
traffic surveys are a basis for implementation of changes
and modifications of public transport services in line
with passenger demands.

A number of minor as well as major traffic surveys
were carried out in 2004. A comprehensive traffic survey
of the metro system was carried out in November. The
main aim was to identify and assess the number of
passengers carried throughout the entire service day
within the entire metro network. The results enable us
to flexibly adapt metro services according to levels of
use and actual passenger needs. An extensive regional
survey of 47 bus lines servicing the south-western region
of Prague, including neighbouring regions, was carried
out in March. The most important local traffic surveys
of operative nature included surveys of tram and bus
services in connection with the opening of the new
metro C extension Nadrazi HoleSovice — Ladvi, continuous
surveys verifying levels of use of express bus no. 100,
connecting the international airport in Ruzyné with metro
B Zli¢in station, or traffic surveys analysing levels of use
with respect to tram services provided during summer
holidays.

In May a tram loading test was carried out with the
aim to identify and verify passenger loading capacity
of particular tram types.

Accident rate

Our vehicles represent a reliable and safe means of
transport. While the total annual number of traffic
accidents in Prague increased by almost two thirds for
the period 1990-2004, the accident rate with respect
to public transport vehicles increased only by a fourth
for the same period. Nevertheless, we cannot say we
had no problems last year as far as traffic accidents
are concerned.

In 2004 the number of accidents involving our
corporate vehicles remained practically the same as
in 2003. Number of accidents caused by our drivers
showed a slight decrease compared to 2003.
Unfortunately, the number of fatal injuries in accidents
involving our corporate vehicles significantly increased
with 7 fatalities in 2003 and as much as 22 fatalities
in 2004.




Services designed for people with
reduced mobility and orientation ability

One of the main focuses of our company is to provide
high-quality services for all groups of citizens. Accordingly,
our company makes a long-term effort to make travel
conditions easier and better for people with impaired
mobility and orientation ability. This is illustrated, among
others, by a growing number of barrier-free entrances
to underground stations, acquisition of low-floor vehicles
and installation of special guidance systems for the blind.

In 2004 27 out of total 53 metro stations were easily
accessible by means of lifts, modified freight lifts
(accessible with an accompanying person) and access
ramps. Last year inclining staircase platforms were
tested in Strasnicka and Nové Butovice stations and
lifts were newly introduced to Budéjovicka and Pankrac
stations. Just before Christmas two lifts were put into
service at Muzeum station (line A). Easy access facilities
are an integral part of newly developed Kobylisy and
Ladvi stations.

For easier orientation of the blind entrances to metro
stations have been gradually provided with acoustic
beacons currently available at all 53 stations. Station
platforms are fitted with a guidance system (guide rails)
— sixteen underground stations had been provided with
this system by the end of 2004. New and refurbished
metro trains are equipped with light signalling system
to warn deaf people that the doors are about to close.

Special receivers installed in all trams and buses are
an important step towards easily accessible public
transport also for the blind. This unique system enables
a remote-controlled activation of an external announcement
informing the blind about the number and destination of
the approaching vehicle; possible intention of the blind
passenger to get on is acoustically confirmed to the driver.

An important step towards making public transport
services accessible to people with impaired mobility is




the acquisition of low-floor vehicles. From 1995 Prague
Public Transit Co. Inc. has been acquiring low-floor
buses Karosa — Renault City Bus and Karosa - lveco
City Irisbus. In 2004 our corporate fleet was extended
by additional 70 new low-floor buses; the total number
of low-floor buses is thus 378. At the end of 2004 low-
floor vehicles accounted for more than one fourth of
our corporate fleet, all of them meeting easy access
criteria.

Last year, low-floor buses serviced 83 regular routes;
of which 9 were serviced exclusively by low-floor buses;
with respect to other routes low-floor vehicles were
employed at selected links specifically identified in
timetables (so-called guaranteed links).

Apart from guaranteed links on regular routes our
company opeartes also 2 special bus lines primarily
designed for people with impaired mobility. These routes
are serviced by 4 modified Karosa buses equipped with
hydraulic folding staircase forming an elevated platform;
they also have a reduced number of seats to
accommodate more wheelchairs. The first special line
services Jedlicka’s Centre and easy-access houses at
Cerny Most and Jizni Mésto Il housing estates, the
second one services easy-access houses at Repy and
Jihozdpadni Mésto housing estates.

For two years, within the framework of the international
Trendsetter Project, our company operates bus line no.
291 servicing medical facilities and health centres within
Karlov area. Services are provided by two special low-
floor E91 midi-buses.

Ticket inspection

Based on qualified estimates about 6% passengers
using the Prague Integrated Transport system do not
pay for services provided. The so-called “fare-evaders”
annually cause losses to our company amounting to tens
of millions CZK. The main task of our ticket inspectors is
to keep such losses at an acceptable level and eliminate
them as much as possible. In this respect, last year was
quite favourable with penalty fares resulting from “fare-
evading” being comparable to those collected in 2003.

Increased attention was paid to improving the quality
of ticket inspectors’ activities. In addition to defining
new criteria for remuneration and work planning a great
emphasis was put on improving the level of their general
appearance which was frequently subject to criticism
on the part of passengers. Starting from 1 April 2004 all
ticket inspectors working on suburban bus lines, on the
metro system and funicular railway to Petfin have been
obliged to wear a uniform. This measure has mostly met
with positive public response. We continued our successful
cooperation with the Police of the Czech Republic and
Municipal Police: more than 90 joint checks took place
last year. Our company continued also its successful
cooperation with Broz & Sokol & Novak, attorneys at
law, contracted for the purposes of enforcing obligations
for non-compliance with transport conditions. A pilot
project of enforcing obligations for non-compliance with
transport conditions involving a private distrainer
brought positive results.

Number of penalty fares | Revenue from penalty fares
243,690 CZK 87,455,385.-
- 9.3 % compared to 2003 | - 0.5 % compared to 2003




Technology
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Introduction

Provision of high-quality public transport services at the
beginning of the 21st century would be unthinkable
without application of the latest technologies. Majority
of operations and facilities in urban public transport sector
cannot manage without state-of-the-art technology,

let alone constantly growing clients’ demands on
operator’s technical equipmet. Prague Public Transit Co.
Inc. makes best effort possible to introduce vehicles and
other technology units complying with current global
quality to be able to provide more comfortable, safe and
environmental-friendly services to its clients.

The quality of fleet and rolling stock, strongly perceived
by our clients, has been substantially improved in
previous years. This is most obvious with respect to
metro rolling stock - in 1999 metro services were still
provided exclusively by old Soviet 81-71 trains and last
year new and modernized metro trains accounted for
more than half of the rolling stock.

Modernization of the oldest T3 tram cars aimed at
increasing their reliability and travel comfort has been
successfully progressing as well. Based on a contract
concluded between Prague Public Transit Co. Inc. and
Skoda Transportation s. r. 0. in 2004 long-awaited
deliveries of low-floor trams are to commence in 2005.
Modernization of KT8D5 tram, consisting in adding
a new central low-floor section, was also started in 2004.

Bus fleet renewal was also in progress. Our company
acquired 100 new buses, of which 70 low-floor. In addition
to acquisition of new vehicles our company implemented
the scheme of substantial modernization of the fleet
made up of older Karosa buses.

A number of important investment projects was
implemented in 2004. New metro C extension from
Nadrazi HoleSovice to Ladvi was opened in June and
development of the follow-up extension from Ladvi to
Lethany started a month earlier. Construction works at

Hostivar depot were in progress in connection with the
development of the new metro A terminus planned for
2005. Construction works on Hlubo¢epy — Barrandov
tram line, available to passengers from the end of 2003,
were completed. Several existing tram tracks were
repaired and modernization of metro safety control system
was in progress.

Environmental protection is one of the long-term
priorities of Prague Public Transit Co. Inc. Public transport
as such is much more environmentally friendly compared
to private cars but our company aims at applying
a quality environmental approach with respect to all of
its operations. Reduction of power consumption with
respect to electric traction (metro, trams) as well as
lower fuel consumption and proper waste disposal
management have become a common practice.



Fleet and rolling stock

Metro

As of 31 December 2004 metro rolling stock consisted
of 712 cars of type 81-71, 81-71M and new M1 cars.
The proportion of the oldest Soviet 81-71 cars is
annually eliminated; last year these types of vehicles
accounted for less than half of the rolling stock (342
cars). The oldest vehicles are gradually replaced by
reconstructed 81-71M trains and new M1 cars. By
the end of 2004 metro rolling stock included 160
reconstructed and 210 new cars. The mean age of
metro cars is 10 years.

As of 31 December 2004 Metro Division facilities
housed as much as 32 81-71M cars delivered by Skoda
Plzen factory. 24 trains are fitted with LZA automatic
train control designed for metro line A where such control
is installed and tested. At the end of 2004 12 modernized
trains were tested in passenger service on line A.

In November 2004 Prague Public Transit Co. Inc. took
over the last of 20 trains of the second series of M1 cars
delivered by Siemens. At the end of the year all 42
modern metro trains were in regular service on the line
C along with reconstructed 81-71M trains equipped
with MATRA PA 135 automatic train control.

As of 31 December 2004 203 vehicles were witdrawn
from operation. Reasons of such removals can be divided
into 5 following categories:

¢ \/ehicles under reconstruction — 95 vehicles. These
include 65 already reconstructed trains either undergoing
tests (not in regular passenger service) on metro line
A or trains to be fitted with LZA automatic train control.
Other 30 vehicles have been moved for reconstruction
to Skoda Plzef factory.

 Vehicles withdrawn for regular maintenance and repairs
— 40 vehicles withdrawn according the schedule based
on mileage.

¢ \/ehicles withdrawn due to extraordinary repairs—
1 vehicle. Additional 20 81-71M cars withdrawn due
to a complaint procedure.

¢ Vehicles withdrawn from operation - 47 vehicles (44
vehicles waiting for reconstruction; one vehicle lent
to Skoda Plizen factory and one to Siemens and one
for the purposes of emergency squad training).

¢ Reconstructed vehicles — 60 vehicles after
reconstruction, already equipped with LZA automatic
train control, which undergo tests in regular passenger

service on metro line A.

Percentage of repairs amounted to 11 %. Metro
technical supporting facilities consist of 3 depots each
allocated to one particular line — Ka¢erov, Hostivar and
Zli¢in. Extensive repairs are carried out at the Metro
Maintenance and Repair Facility in Hostivar.

Trams

As of 31 December 2004 tram rolling stock consisted of
951 cars, of which 47 double-articulated cars of KT8D5
type, 151 cars of T6A5 type and 4 low-floor RT6N1
cars. The remaining cars are various modifications of
T3 cars. The above mentioned figure does not include
17 historic tram cars used for nostalgic tram route and
for contractual trips.

T3R.P cars have been acquired from 2000 through
modernization of T3 cars. In 2004 50 tram cars were
reconstructed at the Tram Repair Facility in Hostivar. At
the end of last year 21 T3 cars and 2 KT8D5 cars were

withdrawn from operation for the purposes of
modernization.

The mean age of tram rolling stock is 16.8 years. 237
T3 cars have exceeded their technical lifespan — these
cars account for one fourth of the total number of trams.
Percentage of repairs in 2004 was 6.37 %.

Tram car maintenance is carried out at Hloubétin,
Kobylisy, Motol, Pankrac, Strasnice, Vokovice, Zizkov
and StreSovice depots and at the Tram Repair Facility
in Hostivar.

Buses

As of 31 December 2004 bus fleet consisted of 1,321
vehicles, of which 970 standard buses, 348 articulated
buses and 3 midi-buses. The bus fleet, consisting
predominantly of buses of local manufacturer - Karosa
Vysoké Myto — was renewed by 30 standard, 50 standard
low-floor and 20 articulated low-floor buses.

All buses delivered in 2004 comply with emission limits
under EURO Il standard.

171 buses, of which 117 standard and 54 articulated,
were withdrawn from inventory records in 2004. 394
standard and 78 articulated buses have exceeded their
lifespan. As of 31 December 2004 the company operated
197 buses which had undergone general reconstruction.

Percentage of repairs amounted to 8.41 %, or 6.91 %
after deduction of buses withdrawn due to a complaint
procedure. Faultless operation between technical failures
amounted to 15,725 km. The mean age of our bus fleet
was 5.47 years.

Bus operation was provided by 6 garages: Dejvice
(until 3 December 2004), Klicov, VrSovice, Kacerov,
Hostival and Repy.




Investment projects

Throughout 2004 CZK 10 bn. were invested by Prague
Public Transit Co. Inc., of which 2.8 bn. drawn from
own resources, over 5.5 bn. drawn from the municipal
subsidy and CZK 471 mil. from the state budget. The
remaining CZK 1.2 bn. were drawn from the loan
granted by Ceska spotitelna, a. s. and Ceskoslovenska
obchodni banka, a. s. (funds available from the latter
are used to cover acquisition of the second series of
new metro trains).

The absolute majority of funds, approx. CZK 3.3 bn.,
were used for renewal of fleet and rolling stock —
acquisition of new metro trains and buses, reconstruction
of older Soviet metro trains and modernization of T3
tram cars. The most important investment projects
implemented in 2004 included completion of metro
extension IV.C from Nadrazi HoleSovice station to Ladvi
station and commencement of development of the
second stage of this extension from Ladvi to Letriany.
In 2004 construction works were also started in
connection with development of a new metro A station
- Hostivar Depot — which is planned to be opened in
2006.

A considerable part of funds was also invested in
reconstructions of tram tracks. The most difficult and
costly one was the reconstruction of tram track in
Ceskomoravska Street, where tram services were
reintroduced at the end of March 2004.

Power system

In 2004 substantial changes in the power system
management were implemented at Kacerov, Hostivar
and Pankrac facilities. Existing contracts were
terminated and effective from 1 January 2004 heat to
these facilities has been supplied by a new supplier,
namely Ceské teplo s. r. 0. (Czech Heat l.I.c.), providing
also power supply services. This measure should result
in significant operating cost savings.

In connection with the opening up of the electric
power market a public tender was announced to award
contract for electric power supplies designed for metro
and tram operations. Based on the results of the tender
the contract for power supplies in 2005 and 2006 was
awarded to the best bidder, namely Prazsk& energetika,
a. s. /Prague Power-Producing Plant Co. Inc/.

Metro
Prague metro ranks among major customers in the city
in terms of power consumption. Power is supplied by
thirteen substations 110/22 kV of Prazska energetika, a. s.
/Prague Power-Producing Plant Co. Inc./ contracted as
a single bulk consumption. In 2004 power consumption
amounted to 206,499 MWh, of which 51.1 % falling to
traction power. Average price was CZK 1.55 /kWh.

Heating is provided mainly from central resources of
Prazska teplarenska, a. s. /Prague CHP Plant Co. Inc./
(87,629 GJ/year) and also from local boiler houses and
by means of electric power. Natural gas supplied by
Prazska plynarenska, a. s. /Prague Gas Co. Inc./ is
a medium for 4 boiler houses (1.1 mil. m*/year). Water is
supplied by Prazské vodovody a kanalizace, a. s.
/Prague Waterworks and Sewerage Co. Inc./ in the
volume of 539,000 m®/year.

The total cost of media and sewage charges in 2004
amounted to CZK 386 mil., revenues from sales of media
to third parties amounted to CZK 37.4 mil.

The costs of media incurred in 2004 were by approx.
CZK 33 mil. higher compared with 2003.

Trams
Consumption of traction power for tram transport
amounted to 161.0 MWh, i.e. financial costs of approx.
CZK 328 mil.The costs of consumption of other media
(heat, gas, water) amounted to almost CZK 100 mil.
During 2004 a new converting substation was built at
Vokovice to replace the original converting substation
which gave way to new residential development.
Construction costs were paid by a private investor. The
converting substation is equipped with two transformers
with rectifiers with the capacity of 1 650 kVA and a home
consumption transformer with the capacity of 100 kVA.
Power consumption of Pankrac depot increased as
a result of the opening of the hall of daily maintenance
and tram wash, requiring to increase technical maximum
of the depot to 200 kW and to replace current
transformers. Particularly new heating of all points of the
reconstructed depot trackage, opened on 1 November,
required to increase reserved capacity to 240 kW as
from 1 January 2005.

Buses

In 2004 the total diesel oil consumption of buses
amounted to 29.4 mil. I; the costs of diesel oil amounted
to CZK 544.7 mil. Average fuel consumption of the fleet
was 44.7 1/100 km.

Consumption of heat supplied by Prazska teplarenska,
a. s. /Prague CHP Plant Co. Inc/ amounted to 51,071 GJ
which is CZK 135.5 mil. Hostivar and Kacerov facilities
were supplied by Ceské teplo, s. r. 0. /Czech Heat l.Il.c./
Consumption supplied by Prague CHP Plant amounted
to 1.8 mil. m® of natural gas, i.e. CZK 19.5 mil.
Consumption of power supplied by Prazska energetika,
a. s. /Prague Power-Producing Plant Co. Inc./ amounted
to 8.4 mil. kWh, i.e. CZK 15.9 mil. Consumption of



liquified gases/propane supplied by Cesky plyn, a. s.
/Czech Gas Co. Inc./ amounted to 20,520 |, i.e.
CZK 0.26 mil.

Environmental issues

Metro

In the field of environmental protection there has been
a constant search for opportunities to replace input
material adversely affecting environment by environmetally
friendly materials. This includes e.g. environmentally
friendly methods of washing down graffiti (metro trains)
or replacement of hydrocarbon solvents when degreasing
components. Particular attention has been paid to
eliminating noise levels with respect to older metro track
segments. Noise and vibrations eliminating measures
are an integral part of the completed metro C extension.
Lower noise levels are an important benefit of new M1
trains as well as of reconstructed 81-71M trains the
number of which has been growing annually.

Works in connection with the post-flood recovery
(2002 floods) went on even last year; pump station at
Kacerov depot was reconstructed. Waste disposal
management, handling of dangerous chemical
substances, water and air protection management were
carried out in line with normal practices and applicable
legal standards.

Tram

Special attention was traditionally paid to sewage
disposal system. A new tram wash was put into trial
operation at the Tram Repair and Maintenance Facility
in Hostivar. The tram wash consists of 3 units:
undercarriage, car body and car interior washing.
Sewage water from the tram wash is discharged to Alfa
sewage plant for treatment. A part of treated water is
used for car washing and the remaining water is

discharged to the drainage system on the premises.
Results of analyses show that discharged sewage
water does not exceed pollution limits permitted by the
Prague Sewerage Rules.

Last year, in-process store of some kinds of waste
(fluorescent lamps, galvanic cells, discarded sleepers
etc.) and componet parts of stop posts was moved
from Povltavska Street to the premises of the Tram
Repair and Maintenance Facility in Hostivar. This step
led to better conditions with respect to water protection
in case of floods. Environmentally friendly methods
were applied also in connection with reconstructions
of fixed converting substations VySehrad and Hostivar
involving replacement of an oil-cooled transformer by
an air-cooled transformer. Similarly, environmentally
friendly methods are applied to reconstruction of tram
tracks.

Bus

In 2004 filling of fuel tanks and installation of leakage
signal system was completed at Repy garage. Additional
steps leading to better water management included
construction of oil separators at the parking area on the
premises of Hostivar garage and bus terminus in Kobylisy.
Separators play an important role in preventing rain
water from being polluted by oil and undissolved
substances.

In line with the decision of the Czech Environmental
Inspection old environmental burden at Kli€ov garage
had to be further monitored. Results of these
measurements were positive and it can be stated that
spontaneous decomposition processes go on
satisfactorily.

Cancellation of Dejvice garage was an important
event with respect to environmental protection. This
cancellation was preceded by an environmental audit,
identifying pollution levels by means of 35 trial holes.
The audit established contamination of surface levels

of soil in certain parts of parking areas. As a result,
recovery works were started, including replacement
of contaminated soil.

The fact that as much as almost one fourth of our
corporate bus fleet meet requirements set by the
strictest emission standard EURO Il undoubtedly
contributes to elimination of air pollution in Prague.

Management
Last year special attention was paid to landscaping and
removal of illegal dumps on corporate land. Old burdens
of Rohansky Island were finally removed and a golf
course was established in the area. A fen where a toad
green can be found was preserved. Re-cultivation of
Modrany dump (former municipal waste dumping ground)
went on; the aim of this long-term process is to remove
environmental burdens and to establish a sports facility.
A study dealing with the impact of tram speed on
noise levels was elaborated in 2004. Results of this
analysis imply that speeds ranging between
30-50 km/h do not increase noise levels.




Introduction

Cost-effective and proper use of funds is a key priority

of Prague Public Transit Co. Inc. in the field of economics.

Last year, economic management of our company was
still partially affected by consequences of floods of
August 2002. Considerable funds were required for
recovery from flood damages. Positive trend of growing
revenues from fares has been maintained: revenues
from fares in 2004 increased by more than CZK 200
mil. compared to 2003.

Financial situation in 2004

Based on Public Service Contract on provision of public
passenger transport services Prague Public Transit Co.
Inc. was granted a non-investment subsidy for 2004
from municipal budget amounting to CZK 7.584 bn.
This subsidy was gradually increased throughout the
year as a result of various activities and events, such
as e.g. World Ice Hockey Championship, operation of
safety systems or post-flood recovery. As a result, the
total amount of the subsidy was CZK 7.977 bn.

At the beginning of 2004 financial situation of Prague
Public Transit Co. Inc. was very favourable, particularly
due to the fact that investment funds from the previous
year were not drawn in full. Throughout 2004 the
company drew all funds from the loan granted for
acquisition of 20 new metro trains. The first of 61
quarterly installments was paid on 31 December 2004.
The amount of the loan to this date was CZK 4.276 bn.
At the end of the year the company paid high amounts
for investment projects and settled a large number of
invoices which resulted in a substantial reduction of
financial resources available to the company. This was
partially also due to a changed VAT rate introduced in
2004. In spite of reduced funds financial situation of
Prague Public Transit Co. Inc. was positive enough not
requiring to draw any funds from the current account with
Ceska spofitelna, a. s. /Czech Savings Bank Co. Inc./.

Tariff and revenues from fares

Following a substantial drop in revenues from integrated
transport fares in the “flood” year 2002 fare-box revenues
showed a significant increase in 2003 as well as in 2004.
In 2004 net revenues including penalty fares amounted
to CZK 2.971 bn. which is by 7.5 % higher compared
with 2003.

This increase was mainly a result of revenues from
single tickets, short-term season tickets (so-called
“tourist” tickets).

Revenues from season tickets (more than 54 % of all
fare-box revenues) still account for the most important
portion of revenues. Tickets with optional commencement
of validity period (so-called “flexible” tickets) have become
increasingly popular among passengers. People show
an increased interest also in all types of tickets valid for
specific zones within the Prague Integrated Transport
system. Their share in total revenues, however, is quite
low, approx. 4.2 %.
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HR policy

Introduction

Prague Public Transit Co. Inc. employs almost thirteen
thousands employees of various professions. Corporate
management is aware of the fact that employees are
the most valuable asset of each company. HR policy
has been therefore increasingly at the focus of attention.
Our aim is to have competent, reliable and proactive
staff who are in turn satisfied with their working
environment and overall corporate climate.

Last year, the most crucial step concerning HR policy
was related to the implementation of the Tranformation
Project.

HR Section integrating all corporate HR departments
was established as from 1 October 2004. The task of
HR Section is to implement a single remuneration and
employment policy and to develop corporate human
resources.

The most important step in maintaing stability between
the employer and employees was conclusion of the
“Collective Agreement for 2004“. The conclusion of this
Agreement was a result of difficult and lengthy negotiations
between corporate management and trade unions
representatives. The Agreement was concluded for the
period from 1 July 2004 to the end of 2004.

HR development

As of 31 December 2004 Prague Public Transit Co. Inc.
employed 12,848 employees of which 10,818 men and
2, 030 women. The number and structure of employees
are based on the needs and job opportunities within
our company. Workers represent the largest staff group
(36 %), followed by PT drivers (32 %) and technical and
economic staff (25 %). Recently, the number of employees
has been growing practically only with respect to key
professions such as surface transport drivers and metro
train drivers.

There were no substantial changes in the structure of
employees in terms of education and age last year.
There is a prevalence of middle-aged generation with
secondary education which corresponds to our corporate
job structure.

Remuneration policy

Remuneration policy was based on conclusions of
collective bargaining resulting in the conclusion of the
Collective Agreement effective from 1 July 2004. This
bargaining started up the process of factual integration
of corporate remuneration policy. A key step in this
respect was the introduction of a general regulation
concerning remuneration of public transport drivers, i.e.
tram drivers, bus drivers, metro train drivers and metro
train drivers — instructors. At the same time, the process
included unification of conditions for eligibility of
employees for extra payments and bonuses.

Volume of wage resources was increased by 6.5 %
compared to 2003. Average monthly wage of employees
of Prague Public Transit Co. Inc. amounted to CZK
21,113 in 2004.

Training and education

The process of technological innovations and growing
demands of passengers make high demands on
professional qualification and knowledge of our staff.
A systematic process of changing staff behaviour
(particularly in terms of how they treat passengers),
increasing their knowledge and their competence has
been applied throughout the company with the aim to
maintain, increase and improve their qualifications.

Regular training is provided particularly for operational
staff within the scope laid down by applicable regulations.

Education and Professional Training Scheme designed
for middle-management staff has attracted an increased
attention. The scheme was introduced in 1997 and
organized in cooperation with the Transport Technical
College, Secondary Vocational Training Centre and
Apprentice Training Centre. Training topics are
continuously adapted to demands and requirements of
managerial staff and flexibly focused particularly on
current labour issues.

The first year of “Line Management Training” project,
focused on training of staff at foreman’s positions, was
completed in June 2004. The project, accredited by the
Czech Ministry of Education, is aimed at transformation
from traditional directive management to a managerial
concept of this position. To this date, fourty trainees
have successfully passed the course and the second
year was started in September 2004.

In 2004 we continued to pay great attention to
improving assertive behaviour of the staff who are in
direct contact with our customers, i.e. particularly ticket
inspectors and information offices staff.



Social policy

Considerable demands imposed on human resources
are compensated by meeting social needs of our
employees as much as possible.

Social policy is adapted to priorities and specific
issues of individual departments and forms an integral
part of Collective Agreements. Some events are also
organized by trade unions or in cooperation of both
parties. Social policy includes meeting social needs of
employees, creating better social climate at workplaces,
including health and safety at work; employee benefits
include also corporate catering, medical care and
leisure time activities.

Special attention is paid to workplaces with aggravated
or harmful working conditions. Employees are provided
with safety equipment not only in line with applicable
legislation but also based on other rules governing
health protection (e.g. drink consumption during summer
season, hot refreshments in frosty season, vitamin
programme etc.). Operational staff who are in direct
contact with passengers are provided with uniforms.

In 2004 our company started to contribute to staff
pension supplementary insurance based on conditions
negotiated in the Collective Agreement.

All employees of the company can take advantage of

the following benefits:

¢ discounted corporate fare on public transport system
means even for family members and former
employees (pensioners)

¢ one additional week of holidays,

¢ free paid hours beyond the scope of the Labour Code,

¢ option to take unpaid leave for single parents,

e corporate catering, including meals and drinks
available from vending machines by shift work,

 provision of leisure-time and recreation facilities
owned or hired by the company.




External and internal communication

Introduction

Good communication with customers is a key to success
of each company. Accordingly, Prague Public Transit
Co. Inc. offers to existing and potential clients a wide
scope of information and promotion materials, providing
quality information about the latest developments in
urban public transport.

To be positively perceived by its clients requires
consistent efforts with respect to good reputation and
image. In addition to provision of information necessary
for everyday trips by public transport it is also necessary
to make our clients familiar — in an attractive and easily
understandable form - with a wide scope of services
offered as well as with our corporate background and
abundant corporate activities. This is the only way how
to make our existing and potential customers aware of
the complexity of tasks solved by our company to be
able to assess themselves how these tasks are
successfully achieved.

Great attention is paid to the Service Quality
Programme and certification of particular operations
under the ISO standard. Both above mentioned
activities have a significant impact on the quality of
our services perceived by our customers and business
partners.



Marketing and promotion

Celebrations of the 30th anniversary of metro services
in Prague ranked among the most important events of
the first half of 2004. These celebrations culminated by
the Open House Day at Kacerov depot on 9 May. Several
thousands local residents and visitors to the city of
Prague visited the depot to become familiar with
corporate supporting facilities of the system which
significantly changed the life of the capital during last
decades. “30 Years of Prague Metro” publication as
well as an exhibition installed in the Museum of the
City of Prague met with positive response.

The first year of Prague Museum Night organized
on the night of June 5/6 2004 attracted great public
interest. The opportunity to visit selected Prague
museums, including Prague Public Transport Museum
in StreSovice, was used by several tens of thousands
local residents and visitors to the city. Prague Public
Transit Co. Inc. as a co-organizer of this event provided
transfers between particular museums.

In summer months a campaign promoting Prague
Public Transport Museum in StreSovice was launched.
The success of this promotion campaign was illustrated
by the number of visitors which was the second highest
in its twelve years’ history.

In 2004 our company continued with successful
events of previous years. On the occasion of the opening
of the new metro C extension from Nadrazi HoleSovice
to Ladvi our company organized a children’s day called
“Hurray for Holiday!”. On Saturday, 18 September, local
citizens had an opportunity to get familiar with
supporting facilities of their operator on the occasion of
the traditional Open House Day. The event took place
at Zli¢in depot facility, Repy bus garage and Motol tram
depot and attracted many visitors.

A well-established campaign promoting timely purchase
of season tickets for 2005 took place at the turn of
November and December 2004. This campaign
contributed to elimination of long queues in front of
ticket offices at the beginning of January which were
subject to criticism in the past with ticket sales
staggered in the period of more than one month. At the
beginning of December several thousands of children
with their parents did not miss St Nicholas’ Afternoon
organized at StfeSovice depot. Christmas concerts at
metro stations have a fixed place in the calendar of
events organized by our company.

An important role in promoting Prague Public Transit
Co. Inc. is played by our corporate websites available
at www.dpp.cz or through www.mhdpraha.cz. More
than three mil. people visited our websites last year.

Our annual promotion activities include also
publications providing information about the rich history
of our company. In addition to the book about thirty
years of history of Prague metro our company published
a publication about Motol tram depot and the third
volume of “Prague Transport Geography”.

Our corporate page called “Prague Public Transit
Company for You” is published twice a week in Metro
Daily. This page offers the latest news about service
modifications and current events, information offices,
opening hours of ticket offices, job offers and books
published.

Increased revenues of Prague Public Transit Co. Inc.
for 2004 document not only our quality of services but
also more positive perception of our company
influenced by marketing and promotion.




Passenger information

Accurate, up-to-the-minute and quality information
about timetables, connections, routings and fares is
a service mostly demanded by passengers. Provision
of quality information has a substantial impact on
creating a positive image of the company as a whole.

The most important event of 2004 was the opening
of the new metro C extension Nadrazi HoleSovice —
Ladvi and related modifications of Prague Integrated
Transport (PIT) system. On this occasion we provided
updated information at metro stations, at stops and
onboard surface transport vehicles as well as in “City
light” displays; the latest information was also available
from folders with maps, brochures and leaflets. All
changes in public transport services as well as regional
and suburban bus services resulting from the opening
of the new metro extension are also published in the
latest copy of “Prague Integrated Transport Atlas”,

a popular publication with a unique method of plotting
the public transport system on a transparent paper over
the basic map background.

Each major change and disruption of public transport
services was accompanied by a standard information
campaign - including publication of leaflets placed in
public transport vehicles, at stops and display cases at
metro stations, announcements at metro stations and
information provided to passengers on corporate pages
of the Metro Daily. Information is also disseminated
through large-sreens of Metrovision information system

on the metro and through an electronic display located
on the premises of the Control Centre. With respect to
information about service disruptions substantially
affecting line routings installation of graphic and text
panels clearly illustrating service disruptions and
relevant measures has proved a good measure. In
connection with the national change of timetables (on
12 December 2004) in addition to standard information
materials a new brochure called “Prague Integrated
Transport Timetables” was published, supported by

a CD which included not only timetables of particular
lines but also general information about the PIT system.

A key role in informing the public is played by Travel
Information Centres — almost 470,000 customers used
the services of our five offices last year. The most
demanded services included information about journey
planning and fares, timetables and tickets. Staff of
information offices also provided information service
during important events which took place last year
(World Ice Hockey Championship, Prague Marathon
Race, metro extension C opening, Open House Day).
Our Call Centre available to public from January 20083 is
also used very frequently. Call Centre’s staff answer
over five thousand calls each month.

Our corporate websites become an increasingly
important source of information. Journey Planner and
PIT Timetables Portal, offering all information concerning
timetables of urban and regional public transport lines,
are the most visited sites. Throughout the year about
6 website users visited our

website/minute. Up-to-the-minute information about
urban transport and timetables for mobile phone
users is also available through wap pages at
http://wap.dpp.cz.

A completely new quality of information service was
introduced by the opening of tram line Hlubocepy —
Barrandov at the end of 2003. Stops are equipped with
modern information elements, including, for example,
digital information display panels or so called integrated
information units. Such units enable our customers to
buy a ticket from the ticket vending machine or to use
the touch screen to search information about connections
and timetables or to get directly through to our corporate
Call Centre.



Archive and Public Transport Museum

Reading room of the corporate Archive was frequently
visited not only by our staff looking for information
necessary for their work but also by other visitors,
particularly university students looking for materials
required for their seminar papers or dissertations.
Materials of the Archive concerning Prague horse tram
were lent for the purposes of an exhibition organized at
the Museum of the City of Prague called “Horses and
the People of Prague”. Prague Public Transport Museum,
located at StreSovice depot, is a frequent destination of
local and foreign visitors interested in the history of
transport. In 2004 the collection of old public transport
vehicles was opened from 3 March until 17 November.
The Museum was also open to public on 5 June on the
occasion of Prague Museum Night when it was visited
by 2,500 visitors. In 2004 the Museum was visited by
almost fifteen thousands visitors.

Each year particular attention is paid to repairs and
reconstructions of existing exhibits. At the beginning of
2004 repair of “krasin” trailer no. 1314 was completed
and the trailer was displayed with other exhibits,
coupled with motor car no. 357. In May a new arrival
was added - “vamberak” trailer no. 728, illustrating
operational condition after World War Il. Addition of
roller blinds, canvas and curtains helped to accentuate
the atmosphere of the period.

Exhibits of the corporate museum are respected and
extremely valuable unique pieces. The collection of fifty
old public transport vehicles and thirty other exhibits
displayed at the Museum has been declared a cultural
monument by the Czech Ministry of Culture; it is an
extremely valuable illustration of urban public transport
development in Europe.

Apart from housing the Museum, StfeSovice depot
also offers trips by old trams. Nostalgic tram no. 91 runs
every 60 minutes on Saturdays, Sundays and public
holidays from the beginning of April until mid- November.
13,709 local residents and visitors to the city did not
miss the opportunity to experience a trip by an old tram
last year.
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Service Quality Programme

The aim of Prague Public Transit Co. Inc. is to provide
high-quality services to win passengers to more frequent
use of public transport services. The task of the Service
Quality Programme, implemented already in 1998, is to
perceive the quality of the service provided through the
eyes of our clients. The programme was started at the
time of acummulated changes when public transport in
Prague had to cope with dropping passenger numbers,
changes in funding model as well as increasingly growing
competition of private cars. The programme responded
also to the requirement of a higher responsibility towards
passengers, who were more and more demanding in
terms of better service quality. For 7 years of its
existence the results of the Programme have proven
that it has become an effective instrument of gradual
improving the quality of services offered.

The Service Quality Programme is implemented
within the framework of five basic standards: “Punctuality
of Operation®, “Passenger Information®, “Customer
Welcome”, “Uniform — Staff Appearance” and “Operability
of Ticket Vending Machines”. Results of regular
measurements performed last year showed stable
results comparable to previous years with respect to
all standards with a significant improvement of the
“Operability of Ticket Vending Machines” standard.
Increased revenues from ticket vending machines sales
are one of the results of improved realiability and
availability of ticket vending machines.

In 2004 our company introduced a new quality
standard called “Operability of Barrier-free Access to
Metro Stations”. This involves 28 easy access facilities
(lifts and platforms) at 23 out of all 53 metro stations.
Measurements carried out throughout the year showed
gradual improvements towards the set desired level.

The Service Quality Programme of Prague Public
Transit Co. Inc. is based on the principles of new
sectoral standard CSN EN 13 816 “Public Passenger

Transport — Service Quality Definition and Measurement*.

Thanks to this standard public transport sector has

a priviliged logistic background specifically regulating
compliance with ISO 9001:2000 standard and its
requirement for a continuous improvement of processes
based on objective measurement and monitoring of
customer satisfaction.

Quality system under ISO 9000 standards

Independently of the Service Quality Programme our
company has been implementing the quality management
system based on principles and requirements of ISO
9000 standards.

The process of certification was started in 1998 by
Tram Repair Facility by obtaining a Certificate for “Repairs
and Modernization of Electric Units, Gearboxes and
Components for Rail Vehicles” which was extended the
next year by “Repairs of Traction Vehicle Equipment and
Tram Bogies”. In December 2003 the quality management
system was re-certified based on new rules defined by
ISO 9001:2000 standards and the system was extended
to the entire operation. The current Certificate thus
includes “Repairs and Modernization of Electric Units
and Traction Vehicle Equipment, Tram Bogies and
Bodies, Gearboxes and Components for Rail Vehicles”.

In 2002 the quality management system in the then
Tram Unit was also implemented and successfully
certified in the Trade and Purchasing Department. The
Certificate includes “Purchasing, Storage and Dispatch
of Clothing and Products for Repairs of Trams and Tram
Tracks”. Compliance with ISO standard requirements
was confirmed by a periodical audit in November 2004.

The quality of our bus technical supporting facilities is
illustrated by the fact that in 1999 Engine and Compressor
Repair Facility in Hostivar acquired the quality certificate
based on ISO 9002 international standard applying to
“Repairs and Modernization of Diesel Engines and
Compressors for Road Motor Vehicles”, gradually
extended during 2001-2003. The current Certificate
includes “Repairs and Modernization of Diesel Engines,
Repairs of Compressors, Gearboxes and Brake Elements,
Power Steering and Pneumatic Systems for Road Motor
Vehicles”.

Certification has been provided by a prestigious and
globally renowned company - Det Norske Veritas.



International relations

Basic activities of Prague Public Transit Co. Inc. in the
field of international relations are predominantly realized
within the framework of its long-term membership in
the International Public Transport Association (UITP).
Employees of Prague Public Transit Co. Inc. take part in
activities and projects of the UITP Management Board
and seven expert Committees/Commissions: Steering
Committee, EU Committee, Metro, Urban Rail and Bus
Committee, Commission on Transport and Urban Life
and Information Technology and Innovations Commission.
Committees and Commissions enable their members to
get familiar with the latest technology and management
trends in addition to an intense exchange of experience.

Our membership in the UITP EU Committee is not
only a representation of urban public transport in Prague
but also of the entire sector of local urban, suburban
and regional public transport in a body which represents
interests of public transport undertakings in relation to
EU institutions. The main tasks of the Committee
include monitoring of legislation, provision of information
about Community policy developments which might
affect the activities of UITP members, lobbying
management and advising its members about all
aspects of European policy relating to the public
transport sector.

Another source of important information about trends
in European public transport is represented by UITP
conferences and meetings dealing with special sectoral
issues. In 2004 representatives of Prague Public
Transport Co. Inc. took part in the conference on ticketing
and passengers processing systems in transport held in
Bologna, Italy, a conference held in Geneva dealing
with personal safety in public transport and a conference
held in NUrnberg on automated metro systems.
Representatives of our company were also invited to
the closing conference of the European project

VOYAGER, dealing with issues of vision for public
transport in Europe in 2020. Starting from last year, our
company — as a member of the project consortium -
has been engaged in the MODURBAN Project, focused
on development of guided urban rail systems.

Employees of our company were members of the
delegation of the Association of Public Transport
Undertakings of the Czech Republic which took part in
the Nahverkehr 2010 Congress, held in Linz in March
2004. Representatives of our company presented
papers on Prague public transport system within the
framework of the section dedicated to enlarged Europe.
Our representatives took part also in Impacts Conference
held in Budapest in May 2004, dedicated to public
transport in European cities, as well as in the plenary
session of UITP European Regional Division in
November.

Prague Public Transit Co. Inc. had an honour to
welcome several important foreign visits who came to
Prague to get familiar with the operation and supporting
facilities of our company, such as e.g. representatives
of Abidjan transport undertaking, lvory Coast, and
representatives of Helsinki public transport undertaking
headed by the General Manager of the company, Mr.
Lahderanta. Mrs. Milena Bodmer, senior lecturer of
Federal University of Rio de Janeiro, presented her
lecture dealing with Management of Transport Services
in a Globalized Economic Environment for senior
management of our company.




Future priorities
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The year 2005 will be the most critical in terms of the
Transformation Project; the project implementation is
aimed at increasing the efficiency of performance and
competitive ability of the company on public transport
market. The process of transformation implemented to
this date has been focused on identification of strengths
and weaknesses of the company and the latter are to
be solved by future stages of the transformation. In
2005 most of units will undergo a process of optimization
resulting in decisions about the future structure of Prague
Public Transit Co. Inc.

Our main priority for the years to come is to further
develop the public transport system, mainly through
developing additional extensions of the underground
and tram systems. In 2006 we plan to open a new
metro A terminus — Hostivar Depot. This will extend the
existing metro line by approx. 1 km. Development of
the second stage of metro IV.C extension from Ladvi to
Letany was started last May. This 4.5 km extension
with 3 stations is to be opened in 2008.

Our future development plans include also
a compeletely new metro line ( D line) from Libu$ to
the city centre. With regard to tram system development
there are several projects in the process of preparation,
namely the extension of Barrandov tram line to Holyné,
intermodal interchange between tram line in Podbaba
and a new train station as well as a new tram line
Laurova — Radlicka.

Modernization of our corporate fleet and rolling stock
is also one of our future priorities. Our aim is to acquire
a state-of-the-art technology with respect to all three
parts of our fleet able to satisfy all groups of passengers.
We will continue in acqusition of new and modernized
metro trains as well as in acquisition of new, mostly
low-floor buses. Starting from 2005 tram rolling stock
will be extended by long-awaited deliveries of new
articulated low-floor trams. Modernization of older
types of T3 tram cars is to be continued and the first
modernized articulated KT8D5 tram cars are to be put
into service in 2005.

An increased attention has been paid to the Service
Quality Programme which is to be the main instrument
of improving the quality of services provided by our
company. Similarly, we will continue the process of
certification of particular operations under ISO 9000
standards.

Tram and bus priority over private cars is also one
of the main priorities of our company. Priority measures
implemented so far have had a very positive impact
on fast and regular flow of public transport and we are
therefore committed to further extension of such
measures even in the years to come.




Companies with capital interest of Prague Public Transit Co. Inc.

Inzenyring dopravnich staveb a. s.
(Transport Constructions Engineering
Co. Inc.)

The core activity of the company is to ensure activities
related to development projects for various investors,
including project design, obtaining necessary
development approvals and building licences,
performing professional management and supervision
of construction works and obtaining final approvals
for use. Prague Public Transit Co. Inc. holds a 34 %
interest in the company.

Prazska strojirna a. s.

(Prague Machinery Plant Co. Inc.)

The company is engaged in design, production and
assembly of components and units for construction

and maintenance of tram tracks. Prague Public Transit
Co. Inc. holds 100 % shares.




Rencar Praha, a. s.
(Rencar Prague Co. Inc.)

The company is engaged in all kinds of advertising
activities starting from large-scale advertisements

on trams, buses and metro trains to leases of display
cases at bus stops. Prague Public Transit Co. Inc.
owns a 28 % interest in the company.

SPSD, SOU a U, a. s.
(Transport Technical College, Secondary
Vocational Training Centre, Apprentice
Training Centre)

The main activity of the company is education and
training at three types of schools, i.e. Transport
Technical College, Secondary Vocational Training
Centre, Apprentice Training Centre. Prague Public
Transit Co. Inc. holds 100 % shares.

Elaugen DP Praha, s. r. o.

The company is engaged in renewal of rail profiles
of tram tracks. Prague Public Transit Co. Inc. owns
a 40% interest in the company.




Report on activities of the Supervisory Board
of Prague Public Transit Co. Inc. in 2004

In 2004 there was a change in the membership of the
Supervisory Board of Prague Public Transit Co. Inc.
consisting of nine members, and that based on the
letter of Ing. Jifi Paroubek who submitted his resignation
from the post of Supervisory Board member in connection
with his appointment to the post of minister. In its capacity
of the General Meeting the Prague City Council took
into account this resignation by its Resolution No.1876
as of 9 November 2004 and on 10 November 2004
elected Mr. Jan Strof, member of the Prague City
Council, to act as a member of the Supervisory Board
of Prague Public Transit Co. Inc.

In the course of 2004 the Supervisory Board met on

a regular basis in line with the agreed schedule as well

as on an irregular basis when necessary. On their regular

meetings board members discussed key issues based
on the skeleton plan, including the following:

e continuous monitoring of economic performance of
the company, including supervision over implementation
of conclusions made by the previous Annual Meeting
and other General Meetings,

e monitoring of economic performance and supervision
over implementation of conclusions made by Annual
General Meetings of companies with capital interest
of Prague Public Transit Co. Inc.,

e continuous monitoring of the progress of the strategic
plan, elaborated based on results of a comprehensive
analysis of in-house situation, which resulted in the
Transformation Project,

* monitoring of the progress of collective bargaining at
Prague Public Transit Co. Inc.,

e continuous monitoring of the post-flood recovery of
the Prague metro system which was hit by floods in
August 2002, including funding, designing and
development of flood-protection measures within the
metro system,

* monitoring of development of financial plan of Prague

Public Transit Co. Inc. for 2004,




e continuous monitoring of price developments with
respect to electric power and fuel in relation to the
cost of public transport,

e participation in tender commissions established to
assess bids of individual contractors,

e continuous monitoring of deliveries of new metro trains
of the second series and preparations in connection
with future deliveries for tram rolling stock renewal,

¢ continuous monitoring of the progress of development
of metro extension IV.C,

e monitoring of funding and the progress of completion
of Hlubocepy — Barrandov tram line.

Apart from the above mentioned issues the Supervisory
Board focused its attention at issues not resolved in
2003 and transferred to the subsequent period. The
Board also flexibly solved material issues affecting the
company as necessary.

The Annual General Meeting held on 11 May 2004
approved economic results of Prague Public Transit Co.
Inc. for 2003. In accordance with Art. 198 of the
Commercial Code, the Supervisory Board prepared its
position on annual closing of books, position on the report
on economic performance of the company, on Public
Auditor’s Statement on Audit of Annual Financial
Statements as of 31 December 2003, on the report on
relations between interrelated entities and on the proposal
of the Board of Directors for distribution of profit gained
from floods in 2008. In its position the Supervisory Board
stated, among others, that the extraordinary profit of
Prague Public Transit Co. Inc. for 2003 amounting to CZK
1,834,769,222 was a result of delays in funding (subsidies)
the costs incurred in 2002 in connection with the post-
flood recovery; this profit will be distributed and used in
line with applicable Articles of Association of Prague
Public Transit Co. Inc. and applicable legislation of the
Czech Republic to cover the extraordinary loss incurred by
floods in 2002. In the conclusion of its position on annual
closing of books for 2003 the Supervisory Board advised

the Annual General Meeting to assign the Board of
Directors of Prague Public Transit Co. Inc. to continue to
pay particular attention to post-flood recovery with

a special focus on funding schedule for 2004.

In 2004 the Supervisory Board discussed quarterly
economic performance and calculation of PT costs on
a regular basis and continuously monitored economic
performance of Prague Public Transit Co. Inc. This is
closely related to financial plan for 2004. In its resolution
from 15 September 2004 the Supervisory Board
expressed its concerns that financial plan of the company
had not been approved by this date and assigned the
Board of Directors to develop a procedure enabling to
submit financial plan of the company for 2005 and all
subsequent years always no later than in the 1st quarter
of the relevant year.

In the first six months particular attention was paid to
the collective bargaining for 2004. With regard to the fact
that a properly negotiated Collective Agreement can
guarantee reasonable security for employees (especially
remuneration conditions for all staff categories), by its
resolution from 17 March 2004, the Supervisory Board
called on all parties involved in collective bargaining to
take the most constructive approach possible to conclude
negotiations concerning the Collective Agreement for
2004 by 31 March 2004. In its further resolution (from 23
June 2004) the Supervisory Board appreciated those trade
unions who expressed their consent to the draft Collective
Agreement by 16 June 2004 and thus showed their
maximum effort to maintain social peace in the company.

In 2004 great attention was paid to funding of costs
connected with the final stage of recovery of technical
condition of the metro system. The Supervisory Board
regularly requested the Board of Directors to submit
information and reports in writing about the current status
of recovery from floods and the progress of
implementation of flood-protection measures in the
metro system. Concurrently, the Supervisory Board

monitored issues related to the amount of costs,
distribution of costs and obtaining resources for cost
coverage.

One of special issues closely monitored by the
Supervisory Board included steps taken by the Board of
Directors in connection with the process of transformation
of Prague Public Transit Co. Inc., prepared and
implemented based on the results of a comprehensive
analysis of the situation. As a result, in March 2004 the
Supervisory Board approved its member, prof. Ing. Petr
Moos, CSc., to act as its representative on the Steering
Committee of the Transformation Project.

The Supervisory Board was involved also in public
procurement procedures. lts members were
represented in commissions established to assess bids
of potential contractors for relevant investment projects
or deliveries also in 2004.

Last year’s development of diesel oil prices in terms
of its impact on economic management of the company
posed a serious problem. Accordingly, the Supervisory
Board continuously monitored the impact of increased
prices on the costs incurred by Prague Public Transit
Co. Inc. Similarly, future power supplies were also
monitored as the impact of costs of traction power is
quite substantial.

Particular issues were mostly discussed in the
presence of relevant invited managers (Chairman of the
Board of Directors and General Manager, Managers of
particular Sections, Division Managers) who were able
to flexibly respond to their suggestions and comments.

In conclusion, it can be stated that in the course of
2004 the Supervisory Board of Prague Public Transit
Co. Inc. acted in compliance with the Articles of
Association and with the interests of its shareholder —
the City of Prague — and performed its supervisory role
in a proper and systematic fashion and supervised the
performance of the Board of Directors and business
activities of the company.







39



Tables - Contents




Operational and technical indicators - 2004 Data on supply of transport services List of ticket types in 2004

Number and length of lines 42 Vehicle and place kilometers 54 Single tickets within the City of Prague (P+0) 60
Average speed 42 Types and numbers of metro cars - Short-term season tickets 60
Percentage of repairs — excluding vehicles inventory (accounting) records by Season tickets valid
under modernization or reconstruction 42 year of manufacture within the City of Prague 61
Average number of vehicles in Number of passengers by types of Season tickets valid within the City
operation/day 43 tickets in the City of Prague (P+0) 54 of Prague with optional commencement
Traction power consumption 43 Number of passengers of validity period 62
Diesel oil consumption 43 in the City of Prague (P+0) Single tickets for outer zones 63
Rolling stock/fleet as of 31/ 12/ 2004 — and outside zones in 2004 55 Extra season tickets
inventory (accounting) records and Number of passengers by types for outer zones for buses and trains 64
operating records 44 of tickets in outer zones 55 Extra monthly coupons for outer
Types and numbers of metro cars - zones - special discounted 65
inventory (accounting) records by year HR indicators Single tickets for outer zones — special
of manufacture 46 Number of employees 56 discounted 66
Types and numbers of trams - Age structure of employees based Revenues from PT fares and outer
inventory (accounting) records by on records as of 31/ 12/ 2004 56 zones in 2004 67
year of manufacture 47 Number of employees by Wages paid by categories 67
Types and numbers of buses - profession categories in 2004 Y/ Volume of total investment resources 68
inventory (accounting) records by Special purpose investment subsidies 69
year of manufacture 48 Economic indicators Volume of total investment costs in 2004 70
Comparison of accident rate - Share of particular costs in total PT costs 58
Prague vs PPT Co. Inc. 49 Structure of PT direct costs Profit and Loss Statement
Lines and routes operated excluding infrastructure 58 (full extent) as of 31/ 12/ 2004 72
by Prague Public Transit Co. Inc. 50 Share of PT operating costs and

infrastructure costs in total PT costs 59 Balance Sheet (full extent)

Share of cost categories in total PT costs 59 as of 31/ 12/ 2004 74

Calculation of PT costs / 1 operational

v.km, including impact of floods 59




Operational and technical indicators - Year 2004

Number and length of lines (km)

Nighttime Total length

3 = 54.0

Tram* 26 9 59.30
Bus 186 13 2,118.0 * excluding nostalgic tram line n. 91 and funicular
Total 215 22 2,731.3 railway to Petfin

Average speed (km/h)

Commercial Operational

34.6 33.2
Tram 19.3 14.2
Bus 26.1 16.7

Percentage of fleet/rolling stock repairs - excluding vehicles under modernization or reconstruction




Average number of vehicles in operation/day (in regular operation outside holiday period)

Morning

peaks

Metro 396
Tram 716
Bus 967

Off-peaks | After. Saturdays & Sundays
peaks

366
713
904

Total 2,079

Traction power consumption (kWh)

1,983

total kWh

105,535,869
160,949,887

Diesel oil consumption (l)

266,485,756

litres

29,160,985




Fleet and rolling stock as of 31/12/2004
inventory (accounting) records and operating records

inventory (accounting) records
of which:
disposal

operating
records

M+R */ for PT +/

(1)

P
o

(3}
N
N
N
o
H
©
(=]

of which:
81-71
81-71 M (modernized)

\'

~
—_
(631

ECS (historic)
Tram
of which:
KT8 D5
RT6N
T3, T3R.P

N
(%]

N
\I
N
(6)]

_|

w

<
N
—_

T3SU
T6A5
historic tram cars

Until 2000 no distinction was made between operating

records and inventory (accounting) records.

Vehicles undergoing modernization and reconstruction

have been recorded separately from 2001. As a result

fleet and rolling stock status has been divided into:

- inventory (accounting) records of total fleet and
rolling stock

- operating records.

Unlike operating records inventory records include also

vehicles under reconstruction, modernization, put aside

for disposal, historic vehicles and long-distance buses.

Operating records include vehicles certified for operation

in public passenger transport, including vehicles

undergoing ordinary repairs.

*/ M+R = vehicles undergoing modernization and
reconstruction

+/ the total does not include historic vehicles and
long-distance buses




Bus
of which:

standard (S)

standard

low-floor (SL)
NOTE:
Inventory records — total number of vehicles =
3 004 — 246 vehicles under modernization and
reconstruction — 18 vehicles put aside for disposal - articulated (A)
3 historic metro cars and 17 historic tram cars — 9 long-
distance buses = 2 711 vehicles included in operating
records for PT. articulated

low-floor (AL)

*/ M+R = vehicles undergoing modernization and
reconstruction
+/ the total does not include historic vehicles and
; Total
long-distance buses

long-distance

B731, B951

B732, B732R
B732R for disabled
B931

C734, C734R

C934

total standard
CITY standard
Neoplan 4014

E91 midibus

total low-floor
B741, B741R, B961
B941

total articulated
CITY articulated
low-floor

LC735, LC936,
Neoplan, Mercedes

inventory (accounting) records

total

1,321

223
197
7
199
11
1

of which:

M+R */ disposal

1 18

6
9

operating
records
for PT +/

1,293

217
188
7
199
11
1
623
319
3

3




Types and numbers of metro cars - inventory (accounting) records by year of manufacture (as of 31/12/2004)

METRO

Type of car/ 76 78 79 80 81 82 83 84 85 86 87 88 89 90 91 92 93

Year of manufact.

81-7171 - frontal 0 7.8 2 4 14 6 11 19 24 12 12 {12 10 0 0 'O

81-7141 - inset 0O 2 38 3 /20 16 /18 15 31 36 18 16 (18 15 0 O ' O

Historic 3 00 O o o, 0 O O O O OfO O O o0 0
Total

Type of car/ 94 95 /96 97 98 99 00 01 02 03 |04

Year of manufact.

81-7171 - frontal 0 0/0 O "0 O 0 0 0 0 O 136 18.82

81-7141 - inset 0 0/0 O "0 O 0 0 0 0 O 206 18.75

81-717M

- frontal (modernized) 0 0/ /0 O 0 O 8 12 18 12 14 64 1.81

81-714M

- inset (modernized) 0 0 0 O 0 0 10 20 27 18 [ 21 96 1.79

M1.1- frontal 0 0/0 O "0 O 0 30 14 18 22 84 1.62

M1.2; M1.3 - inset 0 0 0/0 O "0 O 0 45 21 27 38 126 1.62

Historic 0 0/ /0 O 0 O 0 0 0O 0 O 3 28.00

Total




Types and numbers of trams - inventory (accounting) records by year of manufacture (as of 31/12/2004)

TRAM

Type of car/ 62 63 64 65 66 67 68 69 70 71 72 73 74 75|76 77 178

Year of manufact.
T3 0 (0] 0 16 15 0 53
0 15

Type of car*/ 79 80 81 82 83 84 85 86 87 88 89 90
Year of manufact.

T3

T3M

Type of car/ 96 97 (98 99 00 O1 02 03 04
Year of manufact.

*L — low-floor vehicles

21
12

91

1221 0 ' 0
9 [12

92 93 94 95




Types and numbers of buses - inventory (accounting) records by year of manufacture (as of 31/12/2004)

BUS

Type of car 89 91 /92 93 94 95 96 97 98 99 |00 O1 02 03 04 age
/Year of manufact.

B 731 0O o O O 16 116/ 0 O O O O o0/ O 0/ 0
B951 0O 0 0 O 0] 0O 0 0of O O O 0 31 30 30
B 732, B732R 0O 0 0O 0 24 0 2 16/ 25 40 46 31 20 0o/ 0
B 741, B741R (articulated) 0 @ 0 ' 1 3 0 14 . 60 0 0O o0/ 1 10 O 0. 0
B 961 (articulated) 0O 0 0 O 0] 0O 00 of O O O O 11 20 O
B931 0O 0 0 O 0 11133 25 0 20/ 0O 10, O o/ O
B941 (articulated) 0O 0 0 O 0] 0Of 0O 55, 50 50 0 20! O 0o/ 0
C 734, C734R 0O 0 0 O 2 3. 0 4| {1 of 1 0o/ 0 0/ 0
C 934 0O 0 0 O 0] 0O 0 o0 0O 1 0 0 O 0ol 0
CITY standard *L 0O 0 0 O 0] 1 4 10 26 49 80 50/19 30 50
long-distance  **T 1 0 0 O 0] 0O 0 3/ 5 0 0 0 O o/ O
CITY articulated *L 0O 0 0 O 0] 0O 0 of O O O 1 12 20 20
Midibus E91 L 0O 0 0 O 0] of 0 0L O O O oO0f O 31 1
NEOPLAN L 0O 0 0 O 2.0 0 0 O (0]

Total 1 o 1 3 7 199 113 107 160

*L) low-floor vehicles
**T) type of bus - LC735; LC936; Mercedes; Neoplan



Number of accidents involving PPT vehicles

Number of accidents caused by PPT drivers

Comparison of accident rate: Prague vs Prague Public Transit Co. Inc.

YEAR accidents - Prague accidents - PPT caused by PPT

1999 44,192 2,349 513
2000 40,560 2,155 594
2001 34,195 2,404 656
2002 35,888 2,548 680
2003 35,589 2,541 683
2004 29,598 2,579 680

Development of accident rate in Prague

42131 44192
38 091 39 473 40 560

35 888
32600 32518 SO 898 SRS

26 570
20 787

18 024

| | | | | | | | | | | | | | |
1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

Development of accident rate in PPT Co. Inc.

2858
2766
2600 2576 2618 2541 2579

2 321
2048 2090

| | | | | | | | | | | | |
1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004




Lines and routes operated by Prague Public Transit Co. Inc. (as of 31/12/2004)

METRO LINES

A Skalka - Dejvicka

B Zli¢in - Smichovské nadrazi - Ceskomoravska -
Cerny Most

C Ladvi - Haje (until 25. 6. 2004 Nadrazi HoleSovice -
Haje)

Day service

14
15

16
17
18
19
20

21

22
23
24
25
26

TRAM LINES

Night service

Petfiny - Spojovaci 51 Divoka Sarka - Nadrazi Stragnice / RadoSovicka
Cerveny Vrch - Pettiny 52 Lehovec - Sidlisté Modrany / Levského
Lehovec - Sidlisté Modrany / Levského 53 Sidlisté Déblice - Vozovna Pankrac
Kotlarka - Cechovo namésti 54 Lehovec - Sidlisté Barrandov
Vystavisté - OlSanské hrbitovy 55 Vozovna Kobylisy - Ustfedni dilny DP
Laurova - Kubanské namésti 56 Petfiny - Spofilov

Sidlisté Repy - Kotlarka - Ustedni dilny DP 57 Bila Hora - Nadrazi Hostivar
Podbaba - Nadrazi Vysocany / VysoCanska 58 Sidli§té Repy - Spojovaci

Sidlisté Repy - Spojovaci 59 Sidli$té Repy - Nadrazi Hostivar
Sidlisté Dablice - Sidlisté Repy (in service from 2. 7. 2004)
Cernokostelecka - Spofilov

Palmovka - Sidli§té Barrandov

Smichovské nadrazi - Sidlisté Barrandov

(in service from 1. 9. 2004)

Vozovna Kobylisy - Sidlité Barrandov

Brezinéveska / Kobylisy - Vypich

(until 25. 6. 2004 Strelni¢na - Vypich)

Spojovaci - Nadrazi Branik

Sidlisté Dablice - Sidlisté Modrany / Levského

Petfiny - Vozovna Pankrac

Lehovec - Kubanské namésti

Divoka Sarka - Smichovské nadrazi -

Sidlisté Barrandov

Levského - Narodni tfida - Sidli§té Modrany

(semi-circular line)

Bila Hora - Nadrazi Hostivar

Malovanka - Kubanské namésti

Sidlisté Dablice - Nadrazi Stragnice / RadoSovicka

Bila Hora - Vozovna Kobylisy

Divoka Sarka - Nadrazi Hostivar




BUS LINES

Day service
Urban lines

100
101

102
103

104
106
107
108

109
111
112

113
114
115
116
117
118
119
120
121
122
123
124
127

Zli¢in - Letisté Ruzyné

Strasnicka - Centrum Zahradni Mésto -
Plynarna Mécholupy

Nadrazi HoleSovice - Staré Bohnice - Zamky
Ladvi - Dablice - Brezinéves

(until 25. 6. 2004 Palmovka - Déablice -
Brezinéves)

Na Knizeci - Slivenecka

Kavkazska - Nadrazi Branik

Dejvicka - Suchdol

Spejchar - Ciolkovského

(until 30. 6. 2004 Spejchar - Sidlisté Na D&ding)
Palmovka - Sidlisté Rohoznik

Skalka - Sidlisté Petrovice - Pitkovice
NéadraZi HoleSovice - Zoologicka zahrada -
Podhofi

Kacerov - Pisnice

Kagerov - Seberak

Chodov - Keblovska

Dejvicka - Bofislavka

Kagerov - Poliklinika Modrany / Cechova &tvrt
Dvorce - Koleje Jizni Mésto

Dejvicka - Letisté Ruzyné

Na Knizeci - Klukovice

Roztyly - Nadrazi Branik

Chodov - Nadrazi Hostivar - Léciva

Na Knizeci - Smukyrka

Kavkazska - Dvorce

Ceskomoravska - Sidligté Bohnice
(cancelled from 26. 6. 2004)

129
130
131
133
135
136
137
138
139
140
141

142
143
144

145

146

147

148

149

150

151

152

154
155

Smichovské nadrazi - Bané

Na Knizeci - Sidlisté Stodulky

Hrad¢anska - Bofislavka

Florenc - Sidlisté MaleSice

Florenc - Zelivského

Sidlisté Dablice - Sidlisté Spofilov

Na Knizeci - U Waltrovky

Skalka - Tolstého

Zelivského - Na Beranku

Palmovka - Cakovice

Cerny Most - Generala Janouska - Cerny Most
(semi-circular line)

Nové Butovice - Nad Malou Ohradou

Dejvicka - Stadion Strahov

Kobylisy - Poliklinika Mazurska

(until 25. 6. 2004 Nadrazi HoleSovice - Poliklinika
Mazurska)

Ladvi - Jesenicka

(until 25. 6. 2004 Poliklinika Prosek - Jesenicka)
Cerny Most - Satalicka obora -

Poliklinika Prosek

(cancelled from 26. 6. 2004)

Dejvicka - Vyhledy

Podolska vodarna - Kavéi hory - Budéjovicka
Dejvicka - Nové Butovice

Klobou¢nicka - Poliklinika Modrany /

Cechova &tvrt

Ceskomoravska - Poliklinika Prosek

Sidlisté Dablice - Sidlisté Cimice

(until 25. 6. 2004 Nadrazi HoleSovice - Sidlisté
Cimice, until 13. 8. 2004 Kobylisy - Sidligté Cimice)
Skalka - Koleje Jizni Mésto

Zelivského - Sidli§té Malesice

156

157

158
160
161
162
163
164
166

167
168
170
171
172

174
175

176
177
179
180
181
182
183
184
185

Ladvi - Avia Letriany - Ladvi
(semi-circular line)

(until 25. 6. 2004 Nadrazi HoleSovice -
Avia Letnany - Nadrazi HoleSovice)
Na Beranku - Kacerov

(one direction only)

Ceskomoravska - Migkovice

Dejvicka - Lysolaje

Dejvicka - Nebusice

Ke Stirce - Dolni Chabry

Skalka - Stérboholy - Bezd&kovska
Nové Butovice - Bila Hora
Ceskomoravské - Treboradice -
Teplarna Treboradice

Na Knizeci - Nemocnice Na Homolce
Palmovka - Dolni Poc¢ernice
Vavrenova - Jizni Mésto

Kacerov - Sidlisté Pisnice
Smichovské nadrazi - Velka Chuchle -
Smichovské nadrazi

(semi-circular line)

Spejchar - Velka Ohrada

Ke Stirce - Simlinkova

(until 25. 6. 2004 Nadrazi HoleSovice -
Ke Stirce - Simlinkova)

Karlovo namésti - Stadion Strahov
Chodov - Skalka - Poliklinika Mazurska
Nové Butovice - Letisté Ruzyné
Kafkova - Sidli§t& Repy

Sidlisté Cimice - Nadrazi Hostivar
Klobouénicka - Sidlisté Lhotka - Nadrazi Branik

Vozovna Kobylisy - Sidlisté Petrovice
Nové Butovice - Petfiny
Palmovka - Letecké opravny




186
187

188
189
191
192
193
194
195
196
197
198
199

200

201

202
203
204

205
207
208
210

211

Cerny Most - Sidli§té Bohnice

Ladvi - Prosek - Palmovka

(until 25. 6. 2004 Nadrazi HoleSovice -
Prosek — Palmovka)

Zelivského - Kavéi hory

Kacerov - Sidlisté Lhotka

Na Knizeci - Petfiny

Budéjovicka - Prazska ¢tvrt

Néameésti Bratfi Synku - Mikrobiologicky ustav
Skalka - Léciva

Avia Letnany - Jesenicka

Smichovské nadrazi - Kacerov

Na Knizeci - Haje

Smichovské nadrazi - Sidlité Pisnice
Smichovské nadrazi - Nové dvory -
Smichovské nadrazi (semi-circular line)
Kobylisy - Sidlisté Bohnice

(until 25. 6. 2004 Nadrazi HoleSovice -
Sidlisté Bohnice)

Nadrazi Hole3ovice - Poliklinika Prosek
(in service from 8. 11. 2004)

Poliklinika Mazurska - Za Avii / Vinof
Vavrenova - Jizni Mésto

Smichovské nadrazi - Sidlisté Radotin
(one direction only)

(in service from 1. 9. 2004)

Zeleny pruh - Komorany

Staroméstska - Ohrada

Zelivského - Dolni Po&ernice

Nadrazi HoleSovice - Obchodni centrum
Cakovice - Cakovice

(until 25. 6. 2004 Nadrazi Hole$ovice - Cakovice)
Nové Butovice - Velkd Ohrada

212

213
215
216
217
218
219
222
223
224
225

226
228
229
230
231

233
234
235

238
239
241
242
243
244
245

Jizni Mésto - Tiskarska - Jizni Mésto
(semi-circular line)

Zelivského - Jizni Mésto

Kacerov - Sidlisté Libus

Spejchar - Botislavka - Nové Vokovice

Na Knizeci - Dejvicka

Dejvicka - Sidlisté Na Dédiné

Nové Butovice - Bavorska

Cerny Most - Vyzkumné Ustavy Béchovice
Cerny Most - Horni Po&ernice

Strasnicka - Skalka

Nové Butovice - Ciolkovského - Letisté Ruzyné
(until 30. 6. 2004 Nové Butovice -

Sidlisté Na Dédiné - Letisté Ruzyné)

Opatov - Hrnéife

Skalka - Dube¢

Skalka - Kolodéje

Sidlisté Stodulky - Reporyjské namésti

Na KniZeci - Div€i Hrady - Na KniZeci
(semi-circular line)

Palmovka - Obchodni centrum Cakovice
Habrova - Sidlisté Skalka

Nové Butovice - Velka Ohrada - Nové Butovice
(semi-circular line)

Zelivského - Légiva

Zelivského - Rektorska

Smichovské nadrazi - Lipence

Haje - Tovarny Hostivar

Smichovské nadrazi - Sidlisté Zbraslav
Smichovské nadrazi - Sidlisté Radotin

Nadrazi Radotin - Otésinska - Nadrazi Radotin
(semi-circular line)

(until 10. 5. 2004 Nadrazi Radotin - Lahovska -
Nadrazi Radotin)

246
247
248
249
250
251
253
254
256
257
259
260

261
262

263

264
265
266
267
268
269
271
272
273
274

277

280

Smichovské nadrazi - Lochkov - Nadrazi Radotin
Chaplinovo namésti - Lochkov
Smichovské nadrazi - Holyné

Sidlisté Stodulky - Trebonice

Cerny Most - Sidli$t& Rohoznik
Nadrazi Klanovice - Sidlisté Rohoznik
Smichovské nadrazi - Na Beranku
Dejvicka - Pfedni Kopanina - Leti§té Ruzyné
Nové Butovice - Nadrazi Radotin
Zli¢in - Sobin

Ceskomoravska - Vinof

Jizni Mésto - Koh-i-noor

(one direction only)

Cerny Most - Klanovice

Avia Letnhany - Klanovice

(cancelled from 12. 12. 2004)

Avia Lethany - Xaverov - Vyzkumné ustavy
Béchovice

(cancelled from 12. 12. 2004)

Skalka / Nadrazi Uhtinéves - Kralovice
Skalka - Lipany - Kolovraty

Skalka / Nadrazi Uhfinéves - Hajek
Haje - Uhfinéves

Skalka - Nedvézi

Avia Letnany - Sidlisté Rohoznik
Skalka - Haje

Kacerov - Sidlisté Pisnice
Hloubétinska - Ve Zlibku

Palmovka - Avia Letfiany - Palmovka
(semi-circular line)

Presticka - Skalka

(one direction only)

Ceskomoravska - Vino¥
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I. P. Pavlova - Karlovo namésti - I. P. Pavlova
(semi-circular line)

Suburban lines

301
305
306

312

324
325
326

327
329
347

351

352
354
355
356
357
358
359
364
365
366

Sidlisté Stodulky - Chynice
Ceskomoravska - Cakovitky

Zli¢in - Jene¢

(from 12. 12. 2004 handed over to CSAD
Kladno, a. s. operator)

Dejvicka - Tuchomeérice, kulturni dam -
Tuchomé¥ice, Stérblv mlyn - Tuchoméfice,
Spejchar - Lichoceves

Opatov - Cestlice

Opatov - Cestlice

Opatov - Jesenice - Jesenice, Belnicka -
Jesenice, Osnice

Opatov - Jesenice, Osnice

Skalka - Skvorec, ndmésti

Motol - Bila Hora - Hostivice, Staré Litovice
(from 12. 12. 2004 taken over from CSAD
Kladno, a. s. operator)

Ceskomoravska - Hovoréovice -

Mésice, Agropodnik - Cakoviéky -

Libi§, Spolana 4

Sidlisté Stodulky - Jino¢any, namésti
Ceskomoravska - Podolanka

Dejvické - Horométice, V Lipkéch - Unétice
Dejvicka - Horoméfice, V Lipkach - Statenice
Zli¢in - Hostivice, Staré Litovice

Zli¢in - Chyné

Dejvicka - Unétice

Skalka / Nadrazi Uhtinéves - Doubek

Ceskomoravska - Mratin - Kostelec n. Lab., nam.

Ceskomoravska - Kostelec n. Lab., nam.

Night service
Urban lines

502 Vitézné namésti - Suchdol

503 Lehovec - Sidlisté Rohoznik

504 Ohrada - Sidlisté Pisnice

505 Sidlisté Cimice - Jizni Mé&sto

506 Sidlisté Malesice - Uhtinéves

507 Smichovské nadrazi - Sidlisté Zbraslav
508 Andél - Sidlisté Stodulky

509 Cakovice - Na Beranku

510 Divokéa Séarka - Letisté Ruzyné

511 Florenc - Nadrazi Hostivar

512 Lehovec - Ve Zlibku

513 Jilemnicka - Sidlisté Lhotka

514 Chaplinovo namésti - Sidlisté Radotin

School bus lines

551 Opatov - Brechtova
(one direction only)

552 Namésti Miru - Karlov
(one direction only)

554 Rone$ova - Sidlisté Lehovec
(one direction only)

555 Jeneralka - Zakovska
(one direction only)

556 Za Horou - Skola Kyje
(one direction only)

558 Bazovského - Nadrazi Veleslavin
(one direction only)

559 Jahodnice Il - Zarska

(one direction only)
560 Bila Hora - Na Okraji
(one direction only)

561

562
563

564

565

566

567

568

570

571

572

Sidlisté Zbraslav - Velka Chuchle

(one direction only)

Sidlisté Rohoznik - Horni Poc¢ernice
Divoka Sarka - Cerveny Vrch

(one direction only)

Sidlisté Rohoznik - Hulicka / Polesna -
Sidlisté Rohoznik

Stadion Strahov - Weberova

(one direction only)

Skola Kolovraty - Picassova

(one direction only)

Habrova - OlSanské namesti

(one direction only)

Sidlisté Zli¢in - Za Slanskou silnici
(one direction only)

Sidlisté Petrovice - Picassova

(one direction only)

Spréava soc. zabezpedéeni - Skola Radlice
(one direction only)

Ly¢kovo namésti - Trebenicka / Simtnkova
(cancelled from 16. 2. 2004)

Special bus lines
103001 Bryksova - Florenc - Chodov
103003 U Spoju - Sidligté Dablice - Florenc -

Sidliste Repy - Zligin

FUNICULAR RAILWAY
Ujezd - Petfin

NOSTALGIC TRAM LINE

91

Vozovna StreSovice - Vystavisté




Data on supply of transport services

Vehicle and place kilometers (in '000)

Year 2004 vehicle km* place km*
vehicle km (in ’000)
Metro 44,666 8,215,418
Tram 49,125 5,682,432
Bus 62,032 4,979,181

Funicular railway 22 2,198

Total 155,845 18,879,229 -

* excluding contractual transport services, substitute bus services and nostalgic line

Number of passengers by type of ticket in the City of Prague (P + 0)
total (in '000 %

place km (in ’000)

passengers)

Discounted civil season tickets:

- monthly 71,594 6.17 % -

- quarterly 70,815 6.10 %

- annual 189,113  16.30 %
Discounted season tickets:

- monthly 53,405 4.60 %

- quarterly 149,587 12.89 %
Season tickets with optional commencement of validity period:

- 30 days 59,062 5.09 %

- 90 days 89,947 7.75 %
Annual season tickets issued without provision
of personal data of the holder 24 0.00 %
Free of charge transportation 197,542 17.02 %
Single transfer tickets incl. P+R 148,179 12.76 %
Non-transfer short-term local tickets 36,513 3.15 %
Other season tickets 67,963 5.86 %

Total (zones P + 0) 1,133,744 97.69 %




Number of passengers in the City of Prague (P + 0) and outer zones in 2004 (in '000)

Number of passengers within the capital (P + 0) and outer

zones including funicular railway 1,160,532
zone (P + 0) 1,133,744
outer zones 26,788

of which: Metro 496,013
Tram 342,844

Bus + outer zones 321,675

Number of passengers by type of ticket in outer zones (in '000 passengers)

- discounted monthly civil extra coupons 8,152
- discounted monthly extra coupons (children 6-15) 2,533
- discounted quarterly civil extra coupons 8,689
- short-term season tickets valid for all PIT fare zones (30 %) 7
- single tickets 5,692
- extra monthly coupons and single tickets for outer zones —

special discounted 1,715
Total outer zones 26,788
Total (zone P + 0) + outer zones 1,160,532

0.70 %
0.22 %
0.75 %
0.00 %
0.49 %

0.15 %
2.31 %
100.00 %



HR indicators

Number of employees (average equivalent number) as of 31/12/2004

Metro 4,218

Tram 4,032
Bus 4,157
General Management 567
Total 12,974 EE——

Age structure (based on records as of 31/12/2004)

category total -20 21 -30 31-40 41 - 50 51 - 54 55 - 60 + 60
male female male female | male female male female male female male female | male female male female

Workers 4,316 392 25 757 34 814 55 934 100 589 81 961 113 236 9
Operators
and 4,452 436 32 1,138 83 1,170 112 598 90
attendants
T+E staff 2,050 1,202 6 93 361 206 481 358 290 248 498 284 171
10,818 2,030 31 1,514 159 2,313 344 | 2,585 570 1,477 409 | 2,337 501 561



Number of eployees by profession categories (average equivalent number) for 2004

Profession category

PT drivers, total

of which: metro drivers
tram drivers
bus drivers

Truck drivers

Operators and attendants

Total workers

of which: repairs and

maintenance

operation
other workers

Total technical and

economic staff

of which: dispatchers
foremen

operators
tutors
other

Total
of which: male (%)
female (%)

Gen. Total
Management

0 4,135



Economic indicators

Share of particular costs in total PT costs (in '000 CZK)

Direct costs including infrastructure 8,144 141 72.94 %
Operation overhead 978,928 8.77 %
Administration overhead 468,531 4.20 %
PT coordination and management costs 1,361,504 12.19 %
Total PT costs excluding flood costs 11,166,147 100.00 %
Extraordinary flood costs 722,340
of which: IDS a. s. 288,895

own costs 433,445

Total PT costs including flood costs 11,888,487

Structure of PT direct costs excluding infrastructure (in '000 CZK)

Fuel, material and traction power consumption 1,175,775 21.95 %

PT vehicles depreciation 805,404 15.04 %

Other direct costs of PT operation 23,033 0.43 %
Total PT direct costs excluding infrastructure 5,355,423 100.00 % . -




Share of PT operating costs and infrastructure costs
in total PT costs (in '000 CZK)

PT operating costs 8,377,429 75.03 %
Infrastructure costs 2,788,718 24.97 %
Total PT costs excluding flood costs 11,166,147 100.00 %

Extraordinary flood costs 722,340

Total PT costs including flood costs 11,888,487

Share of cost categories in total PT costs (in '000 CZK)

Depreciation and deferred tax 2,433,361 21.79 %
Wage costs 3,302,445 29.58 %

Diesel oil and power consumption 1,188,141 10.64 %

Repairs and maintenance 3,366,956 30.15 %
Other costs 875,244 7.84 %
Total PT costs excluding flood costs 11,166,147 100.00 %
Extraordinary flood costs 722,340

Total PT costs including flood costs 11,888,487

Calculation of PT costs per 1 operational vehicle km including impact of floods*
CZK/v.km

Metro 102.6977
Tram 50.2327
Bus 43.1760
General Management * 12.1975

* excluding PT coordination and management costs and costs of post-flood recovery




Types of tickets in 2004

Single tickets valid in the City of Prague (zone P + 0)
Type of ticket Price (in CZK)

Basic transfer full-price ticket:

- 60 min. or 90 min. 12.-

sold by bus driver 15.-
Basic transfer discounted ticket:

- 60 min. or 90 min. 6.-

sold by bus driver 9.-
Non-transfer short-term local tickets:

- full-price 8.-

- for children from 6-15 4.-
Tickets in connection with P+R system:

- full-price return ticket 20.-

- one-day ticket 50.-

Short-term season tickets

Type of ticket Price (in CZK)

Short-term season tickets valid
in the City of Prague (zone P + 0):

- 24 hours 70.-
- 24 hours for children from 6-15 35.-
- 3 days PRAGUE PAS 200.-
- 3 days 200.-
- 7 days 250.-
- 15 days 280.-
Short-term season tickets valid for all zones:
- 24 hours 100.-

- 24 hours for children from 6-15 50.-



Season tickets valid in the City of Prague (zone P + 0)

Type of ticket

Discounted civil season tickets:
- monthly
- quarterl
- annual
Discounted season tickets:
For children from 6 to 15 years:
- monthly
- quarterly
For pupils and students from 15 to 26 years,
university students up to 26 years:
- monthl
- quarterly
For pensioners (see Tariff):
- monthly
- quarterly

Price (in CZK)




Season tickets with optional commencement of validity period valid in the City of Prague (zone P + 0)

Type of ticket Price (in CZK)

Season tickets issued without provision of personal data of
the holder with optional commencement of validity period:

with optional commencement of validity period:

- 90 - day civil season ticket 1,150.-

for children from 6 to 15 years

- 30 - day season ticket 100.-

for pensioners (see Tariff)
- 30 - day season ticket 210.-

- 90 - day season ticket 570.-
- 90 - day season ticket 570.-




Single tickets for outer zones

Type of ticket Price (in CZK)

Basic full-price transfer tickets:
- for three follow-up zones 90 min. 18.-
- for four follow-up zones 120 min. 24.-
- for five follow-up zones 150 min. 30.-
- for six follow-up zones 180 min. 36.-
- for seven follow-up zones 210 min. 42.-
Basic discounted transfer tickets:
- for three follow-up zones 90 min. 9.-
- for four follow-up zones 120 min. 13.-
- for five follow-up zones 150 min. 16.-
- for six follow-up zones 180 min. 19.-
- for seven follow-up zones 210 min. 22.-

These tickets are not valid on trains of the Czech Railways excluding lines specified in PIT Tariff




Extra season tickets for outer zones for buses and trains

Type of ticket Price (in CZK)

Coupons for one outer zone:

- discounted monthly civil 230.-

- discounted quarterly civil 630.-

- discounted monthly for children (6-15) 110.-
Coupons for two zones:

- discounted monthly civil 350.-

- discounted quarterly civil 960.-

- discounted monthly for children (6-15) 170.-
Coupons for three zones:

- discounted monthly civil 590.-

- discounted quarterly civil 1,620.-

- discounted monthly for children (6-15) 290.-
Coupons for four zones:

- discounted monthly civil 820.-

- discounted quarterly civil 2,240.-

- discounted monthly for children (6-15) 410.-
Coupons for five zones:

- discounted monthly civil 1,020.-

- discounted quarterly civil 2,790.-

- discounted monthly for children (6-15) 510.-
Coupons for six zones:

- discounted monthly civil 1,250.-

- discounted quarterly civil 3,420.-

- discounted monthly for children (6-15)



Extra monthly coupons for outer zones - special discounted

Type of ticket Price (in CZK)

Coupons for children from 6 to 15 years:
- for one separate outer zone
- for two outer zones
- for three outer zones
- for four outer zones
- for five outer zones
- for six outer zones

Coupons for pupils and students from 15 to 26 years:
- for one separate outer zone
- for two outer zones
- for three outer zones
- for four outer zones
- for five outer zones
- for six outer zones




Single tickets for outer zones - special discounted

Type of ticket Price (in CZK)

Transfer tickets for children from 6 to 15 years:

- for two follow-up zones 60 (90) min. 4.-
- for three follow-up zones 90 min. 6.-
- for four follow-up zones 120 min. 9.-
- for five follow-up zones 150 min. 11.-
- for six follow-up zones 180 min. 13.-
- for seven follow-up zones 210 min. 15.-

Transfer tickets for pupils and students from 15 to 26 years:

- for two follow-up zones 60 (90) min. 9.-
- for three follow-up zones 90 min. 13.-
- for four follow-up zones 120 min. 18.-
- for five follow-up zones 150 min. 22.-
- for six follow-up zones 180 min. 27 .-
- for seven follow-up zones 210 min. 31.-

Non-transfer short-term local tickets:
- for children from 6 to 15 years
- for pupils and students from 15 to 26 years




Revenues from PT fares and outer zones in 2004
Share of revenues by ticket types

PT (zone P + 0)
- revenues from season tickets + lump sum + PT tickets
- revenues from single tickets incl. ticket vending machines
- revenues from penalty fares

Total PT (zone P + 0)

Outer zones
- revenues from single tickets incl. ticket vending machines
- revenues from extra season coupons

Total outer zones

Total PT (P+0) + outer zones

Wages paid by categories (in '000 CZK)

Metro Tram

PT drivers
Workers
Operators and
attendants 40,952 41,857 73,771
403,223 205,532 157,650
972,463 1,039,258

163,934
497,713

343,279
381,795

614,842
192,995

T+E staff
Total 1,105,822

2,721,572
1,547,539
1,174,033

128,865
2,850,437

50,350
69,848
120,198

2,970,635

Gen.
Management

6,623
3,297

175,508
185,428

54.29 %
41.19 %
4.52 %
100.00 %

41.89 %
58.11 %
100.00 %

1,122,055
1,079,126

159,877
941,913
3,302,971




Volume of total investment resources (in ‘000 CZK)
Own resources
depreciation + deferred tax 2,433,361

part of provision generated in previous years 382,885
Total own investment resources 2,816,246

Other resources

subsidy — state budget 470,700
subsidy — budget of the City of Prague 5,511,382
loan granted by Ceskéa spofitelna, a.s. and CSOB, a.s. * 1,210,155
Total other investment resources 7,192,237

Total volume of investment resources 10,008,483
* loan granted for acquisition of the 2nd series of metro trains




Special purpose investment subsidies (in ‘000 CZK)

Drawn from

Drawn from

municipal budget state budget
RTT Vyton 82,905
RTT Chotkova 55,367
RTT Ceskomoravska 27,208
Technical Centre 11.B (TC4) 5,000
TL Hlubo€epy — Barrandov 350,000
Metro cars renewal — modernization 800,000
Modernization of trams (rec. T3 and KT8D5) 328,949
Reconstruction of safety control system (metro line A) 61,002
Hostivar Depot metro station (2x P+R) 480,000
Metro extension |I.D 357
Flood protection — metro system 590,000
Metro extension IV.B 60,000
Metro extension IV.C — stage II. 750,000 450,000
Acquisition of standard buses 129,303
Acquisition of low-floor buses 285,417 20,700
Acquisition of low-floor articulated buses 160,408
Acquisition of trams 112,960
Renewal of radio networks of PPT Co. Inc. 81,046
RTT Nadrazni 27,500
Metro extension IV.C — stage |. 1,098,960
Completion of facility at Chodov station 25,000

5,511,382

470,700




Volume of total investment costs in 2004 (in ‘000 CZK)
Metro development

Projects in progress

Metro extension |V.B 60,000
Metro extension IV.C — stage |. 1,098,960
Metro extension IV.C — stage |l 1,200,000
Technical Centre TC4 5,365
Hostivar Depot metro station 480,617

Projects in preparation
Metro line D 357

Total investments in metro development 2,845,299

Other investment projects

Escalator replacement 73,051
Development of TL Hlubo¢epy — Barrandov 350,000
Reconstruction of tram tracks 399,400
Reconstruction of cable network 650,341
Development and reconstruction of converting substations 46,081
Depots and central workshops 35,126
Garages and parking facilities 82,189
Safety control system — line A 61,002
Safety control system — line B 29
MATRA automatic train control — installation in rec. and new cars 20,717

Total other investment projects 1,717,936



Volume of total investment costs in 2004 (in ‘000 CZK) - continued
Fleet/rolling stock renewal

Reconstruction of cars 846,040
Acquisition of new cars (loan drawing + charges and loan interest)
Acquisition of new cars - 6 cars typ M1 200,000

Tram
Added technical value to trams 328,950
Acquisition of new trams 112,960

OO =
I
Acquisition of new buses 595,828

. e
Total fleet/rolling stock renewal 3,350,653

Other investments in technical facilities

Total volume of investment costs 10,008,483

of which loan drawn for acquisition of metro cars amounting to 1,210,155

loan payment 71,266




Profit and loss statement (full extent) as of 31. 12. 2003 (in whole ‘000 czk)

Item no. e R L e e R o]  |dentification Number

00005886
current

as of 31. 12. 2004 as of 31. 12. 2003 Company
Dopravni podnik hl. m. Prahy,

Revenues from sales of 8,734 akciova spole¢nost

s o
Sokolovska 217/42
190 22 Praha 9
2. Variations, in-house own production stock
|0 |
22,951
138,466




Item no. Data for the relevant accounting period

current
1

118,567 122,242

-875 120,154

IV. Other operating revenues
V. 1. Subsidy for cost coverage 8,015,576 7,450,105
2.
l.

o o A | 2. Otheroperatingrevenuves | | 203665
9. 2. 2005 Other operating revenues 277,739 203,665

252,909 191,767

Operating profit/loss
Legal form of the Vv Revenues from sales of securities and interests 66,065
accounting unit: 27 000

VII. Return on long-term financial assets
VII.1. Return on interests in controlled and managed entities
and accounting units under substantial influence 11,494

operation and Interest form revenues 33,159

other activities 162,132

X.
Signature of the XI. Other financial revenues 92,757

statutory body of 2,885
the accounting unit Profit/loss resulting from financial transactions

Subject of business activity:
Public transport

incorporated company
5,364

199,848

249,179

5,099,793
3,265,024

Profit/loss resulting from ordinary activities
XIIl. Extraordinary revenues 4,057

722,340




Balance sheet (full extent) as of 31. 12. 2004 (in whole '000 CzK)

Identification Number

249,406
162,691 162,225

86,715 89,376

B. Ill. Financial assets 249,406
B. lll. 1 Interests in controlled and managed entities 162,691

2. Interests in accounting units
under substantial influence 86,715

Item no. ASSETS Current accounting period Previous
. 00005886
accounting
period Company
Correction Dopravni podnik hl. m. Prahy,
2 3 4 akciova spole¢nost
Registered office
TOTAL ASSETS 105,252,991 -21,166,222 | 84,086,769 79,568,585 Sokolovska 217/42
190 22 Praha 9
| -302,450 | 83,556
|0
0
0]
|0
| 0
0
| 0] | 251,601 |
691 | 0] | 162,225 |



ASSETS

Current accounting period

Previous

accounting
period
Gross Correction Net Net
a o] 1 P 3 4
C. Current assets 3,784,655 -94,624 3,690,031 5,097,777
C. I Inventories 512,575 0 512,575 539,736
C.I. 1. Material 489,824 0] 489,824 528,539
2. Unfinished production and semi-finished articles 1,576 0] 1,576 569
5. Goods 1,900 0] 1,900 2,795
6. Advances on inventories 19,275 0] 19,275 7,833
C. Il Long-term receivables 561,529 0 561,529 385,456
C. . 1. Trade receivables 558,479 0 558,479 360,441
5. Long-term advances allocated 2,629 0 2,629 1,166
7. Other receivables 421 0] 421 23,849
C. Ill. Short-term receivables 1,478,172 -94,624 1,383,548 1,264,193
C. lll. 1. Trade receivables 493,730 -93,993 399,737 492,332
6. State — tax receivables 855,319 (0] 855,319 587,990
7. Short-term advances allocated 81,306 0 81,306 119,302
8. Contingent accounts, active 33,935 0] 33,935 31,027
9. Other receivables 13,882 -631 13,251 33,542
C. IV Short-term financial assets 1,232,379 0 1,232,379 2,908,392
C. IV. 1. Cash 19,734 0] 19,734 16,281
2. Bank accounts 1,212,645 0] 1,212,645 2,892,111
D. I Time adjustments 42,950 0 42,950 50,539
Deferred expense 42,950 0 42,950 49,851
Deferred income (0] 0] 0] 688




Balance sheet (full extent) as of 31. 12. 2004 (in whole '000 CzK)

Item no. LIABILITIES Status - current Status - previous
accounting period accounting period
o] ) 6
TOTAL LIABILITIES 84,086,769 79,568,585
60,814,336
30,726,125
30,726,125
31,314,086
31,254,035 30,967,432
3. Difference in valuation resulting
from overvaluation of assets and liabilities 60,051

-507,592
-507,592
-718,283 1,834,769

B. External resources 22,824,067
100,000

B. . 1. Provisions based on special legal regulations 100,000
2,797,923 2,804,008
779 201,578
490
2,796,654 2,596,806




Drawn on (date):
9. 2. 2005

Legal form of the
accounting unit:
incorporated company

Subject of business activity:

Public transport
operation and
other activities

Signature of the
statutory body of
the accounting unit

Item no. LIABILITIES Status - current
accounting period
a b 5

B. Il Short-term liabilities 15,650,185

1.
2. Deferred income 448,213

Status - previous
accounting period
6

11,634,240
1,353,317
34,347
142,814
9,626,921
42,526
9,584,395
249,344
24,795
202,702
3,298,540
3,298,540

483,585
82,803
400,782




List of abbreviations

PPT Co. Inc.
PT

PIT

SBS

CSOB, a. s.
UITP
Transport)
ROPID

RATP

SPSD, SOU a U, a. s.
Training Centre
IDS a. s.

T+E

TL

TT

RTT

P+R

CYQUAL

EU

LZA

Prague Public Transit Co. Inc.

public transport

Prague Integrated Transport

substitute bus services

Czech Commercial Bank Co. Inc.

Union Internationale des Transports Publics (International Association of Public

Regional Organizer of Prague Integrated Transport
Régie Autonome des Transports Parisiens (transport undertaking, Paris)
Transport Technical College, Secondary Vocational Training Centre and Apprentice

Transport Constructions Engineering Co. Inc.

technical and economic staff

tram line

tram track

reconstruction of tram track

Park & Ride parking facility

Cycle of Quality (quality club of European transport undertakings)
European Union

line safety control — metro line A




Zprava auditora ﬂ/ \

A&CE
Auditor’s Report

on Audit of Annual Financial Statements as of 31/12 2004

We have audited the attached annual financial statements of Dopravni podnik hl. m. Prahy,
akciova spole¢nost, Identification No. 00 00 58 86, with its registered office at Sokolovska
217/42, 190 22, Praha 9. The main subject of business activity of the company is operation of
public passenger transport by light rail (trams), underground railway and by road.

The Board of Directors of the company is responsible for accounting records, accuracy,
traceability and correctness and for preparation of the audited financial statements. Our
responsibility is to submit our opinion on the enclosed annual financial statements.

The audit has been conducted in accordance with Law No. 254/2000 Coll. on Auditors and in
accordance with Auditing Directives of the Chamber of Auditors of the Czech Republic No. 1-27
and 54. These Directives lay down the requirement for the audit to be planned and conducted
in such a way to reasonably persuade the auditor that financial statements are free of any
material misstatements. The audit included random examination of completeness and
conclusiveness of figures and information mentioned in annual financial statements. We also
assessed applied accounting principles and material estimates and decisions made by the
management of the accounting unit which are reflected in annual financial statements. We also
assessed the overall presentation of these financial statements. We believe that the audit
provides a reasonable basis for submission of our statement.

Auditor’s Statement
In our opinion, with respect to all material aspects the annual financial statements present
a true and fair picture of the assets, liabilities and equity and of profit/loss and financial
situation of Dopravni podnik hl. m. Prahy, akciova spole¢nost, as of 31 December 2004 in

accordance with Section 7, Art. 2 of Law No. 563/1991 Coll. on Accounting as amended
and in accordance with applicable regulations of the Czech Republic.

In Prague, 8 March 2005

(LI 1o | ) :
(ARt an :
Ing. Zdenék Rabas A&CE Auditofi a znalci

Auditor Praha, spol. s.r.o. (Auditors and Experts)
Certificate of the Chamber of Auditors Praha 4, Bélehradska 17
of the Czech Republic No. 647 Certificate of the Chamber of Auditors
Responsible for Submission of the Report of the Czech Republic No. 157

Ing. Rostislav Otfisal, CSc.
Auditor and Managing Director




Dopravni podnik hl. m. Prahy, akciova spole¢nost / Prague Public Transit Co. Inc./

Sokolovska 217/42, 190 22 Praha 9
Company registration no.: 00005886
Tax registration no.: CZ00005886
Telephone: +420 296 191 111
internet: www.dpp.cz

wap: wap.dpp.cz

e-mail: dp-praha@r.dpp.cz

Edition
Ing. Karel Vavrousek, Ing. Petr Malik, Mgr. Marek Sebe$

Photographs and graphic design Martin Prochazka
Setting, make-up, production JEROME s. . o.
Published in

800 copies in Czech

400 copies in English

Prague, April 2005






